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Inspection date 1 December 2015
Previous inspection date 15 December 2014

. This inspection: Inadequate 4
The quality and standards of the _
early years provision Previous inspection: gl 3

Improvement

Effectiveness of the leadership and management Inadequate 4
Quality of teaching, learning and assessment Inadequate 4
Personal development, behaviour and welfare Inadequate 4
Outcomes for children Inadequate 4

Summary of key findings for parents

This provision is inadequate

The management arrangements for the pre-school are weak. Leaders do not have an
accurate view of what needs to improve. They fail to recognise that not all staff are
confident in planning for children's learning and monitoring their progress.

The quality of teaching is inconsistent. Not all children make good progress. Some
activities are too difficult for children, and some are not challenging enough. Parents
are not fully involved in planning for children's learning. They do not receive regular
information about the progress their children make.

Recruitment procedures lack rigour. There is no evidence to demonstrate that all staff
have been checked thoroughly and cleared to work with children. This impacts on
children's safety.

Support for some children's learning is not good enough, especially older or more able
children, or those who speak English as an additional language.

There is no named deputy manager in place. This is a breach in legal requirements.

It has the following strengths

Staff work together well as a team and are committed to making the necessary
improvements.

Children enjoy their time at pre-school and benefit from positive relationships with the
staff.
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What the setting needs to do to improve further



Inspection report: Woodstock Under Fives Association (WUFA), 1 December 2015 30of9

To meet the requirements of the Early Years Foundation Stage and the Childcare
Register the provider must:

Due Date
B ensure evidence is kept on the premises of all checks that have 29/02/2016
been carried out on all staff to ensure they are suitable to work
with children

B make better use of the supervision of staff to accurately identify 29/02/2016
the quality of their performance, address training needs and
ensure that they have the relevant skills, experience and expertise
to accurately plan for and monitor children's learning and
development

B ensure there is a named deputy manager who is capable and 04/01/2016
qualified to take charge in the manager's absence

B improve the procedures for planning for children's developmentto  29/02/2016
ensure that staff consistently take account of children's interests,
preferred styles of learning, skills and abilities

B make better provision for children whose home language is not 29/02/2016
English to ensure they consistently make good or better progress
in all areas of learning and are ready for starting school

B ensure that parents and carers regularly receive regular 29/02/2016
information about their child's progress and are fully included in
supporting their children's learning at home

B improve the use of assessment to ensure that parents, staff and 29/02/2016
leaders clearly understand the progress each child and groups of
children make and accurately identify at an early stage any gaps in
children's learning so these can be targeted accordingly

B ensure that the registered person, the manager and any person 29/02/2016
caring for, or in regular contact with, children, and any person who
lives or works on the premises where childcare is provided
(including on a voluntary basis), is suitable to work with children.
This must include obtaining an enhanced Disclosure and Barring
Service check (compulsory part of the Childcare Register)

B ensure that the registered person, the manager and any person 29/02/2016
caring for, or in regular contact with, children, and any person who
lives or works on the premises where childcare is provided
(including on a voluntary basis), is suitable to work with children.
This must include obtaining an enhanced Disclosure and Barring
Service check (voluntary part of the Childcare Register).
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Inspection activities

The inspector observed the quality of teaching and the support for children's learning
and development both inside and outside.

The inspector talked to staff and checked their understanding of the pre-school's
policies and procedures, especially those relating to keeping children safe and planning
for children's individual learning needs.

The inspector carried out two joint observations with the pre-school manager to
evaluate the quality and impact of teaching.

The inspector talked to children and asked them what they enjoyed doing at pre-
school.

The inspector talked to parents who were available on the day of inspection and took
account of their views.

The inspector talked to the pre-school manager and the management committee
chairperson about how they monitor the quality of practice and identify further ways to
improve.

The inspector looked at a range of records and policies, including confirmation to see
whether staff had been suitably checked to work with children, training certificates,
records of children's progress and development plans.

Inspector
Jo Caswell HMI
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Inspection findings

Effectiveness of the leadership and management is inadequate

The pre-school manager has failed to ensure that the necessary changes have been made
since the last inspection. Weak leadership has meant that staff roles and responsibilities
are not clearly understood. No named person has been nominated to act as the deputy
manager in the manager's absence. Leaders have not ensured that staff have been
properly supported in making changes to the curriculum and assessment arrangements.
Supervision meetings are irregular and not used effectively to support staff and address
their training needs. Insufficient opportunities have been provided for staff to undertake
suitable training to update their knowledge of how to plan for children's learning.
Consequently, staff lack confidence in this area and this impacts on the quality of
provision. Limited arrangements to monitor staff practice mean leaders are not always
aware of which staff need additional support. Safeguarding arrangements are ineffective
as evidence is not available to demonstrate that all staff have been deemed suitable to
work with children. This is also a breach of the Childcare Register legal requirements.
Arrangements for self-evaluation are ineffective as the pre-school manager has not
identified the priority improvement areas. The management committee recognises its role
in driving improvement. However, the weaknesses identified at the last inspection have
not been addressed.

Quality of teaching, learning and assessment is inadequate

Not all staff have the relevant skills and expertise to adequately support children's
learning. As a result, planning is weak. Staff do not make full use of the information they
have about children to organise activities. This means not all children are challenged and
this hinders their learning. For example, during a whole group activity, older and more
able children were not challenged enough and the needs of children who speak English as
an additional language had not been considered. Teaching is not always effective to
support the younger children's learning. For example, the expectation for two-year-olds to
recognise their full name is inappropriate. Staff lack understanding in teaching children's
about the sounds letters make. Despite the weaknesses in teaching, staff read stories to
children with good expression and imagination and make good use of the outside area to
extend children's learning.

Personal development, behaviour and welfare are inadequate

The impact of weak teaching means children do not consistently develop the skills they
need for starting school. For example, weak planning mean not all children remain
interested in activities. This is because staff do not always take account of children's
interests and abilities and this impacts on the progress they make. Children and staff form
close relationships and good attention is given towards keeping children safe on the
premises. There is a happy atmosphere within the pre-school and children approach staff
confidently for comfort and reassurance. Effective strategies are used to help children
learn to share and take turns in their play and begin to understand the needs of others.
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Outcomes for children are inadequate

Inadequate assessment means that staff do not have an accurate picture of what children
can do and understand. As a result, they cannot closely monitor the progress all children
and groups of children make, and be sure activities offer children relevant challenge. This
slows children’s progress and means they do not achieve as well as they could. The
named staff members who are responsible for each child do not regularly share
information with parents about children's progress. This hinders the ways parents can
extend children's learning at home.
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Setting details

Unique reference number 133468

Local authority Oxfordshire

Inspection number 1006261

Type of provision Full-time provision

Day care type Childcare - Non-Domestic

Registers Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Age range of children 2-8

Total number of places 24

Number of children on roll 36

Name of provider Woodstock Under Fives Association Committee

Date of previous inspection 15 December 2014

Telephone number 01993 810044

Woodstock Under Fives Association (WUFA) opened in 1971 and is run by a voluntary
management committee. It operates from self-contained premises in the grounds of
Woodstock Primary School in Woodstock, Oxfordshire. Children have access to a secure
enclosed outdoor play area. The pre-school is registered on the Early Years Register and
on both the compulsory and voluntary parts of the Childcare Register. There are currently
36 children aged under five years on roll. The provision supports children who speak
English as an additional language and children who have special educational needs and/or
a disability. The provision is open from 8.45am until 3.15pm during school term times. It is
in receipt of funding for the provision of free early education for children aged three and
four years. It also offers a breakfast club from 7.30am until 8.45am, an after school club
from 3.15pm until 6pm and a summer club during the school holidays. A team of 10 staff
work with the children. Of these, six have appropriate early years qualifications. This
includes one member of staff who holds a degree in early childhood and the manager who
has a level 5 qualification.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the Early
Years Foundation Stage.
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our website for news, information and updates at
www.ofsted.gov.uk/user.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234 .
Textphone: 0161 618 8524 *x XK

E: enquiries@ofsted.gov.uk
W: www.gov.uk/government/organisations/ofsted Ste
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