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. This inspection: Good 2
The quality and standards of the _
early years provision Previous inspection: RS 3

Improvement

Effectiveness of the leadership and management Good 2
Quality of teaching, learning and assessment Good 2
Personal development, behaviour and welfare Good 2
Outcomes for children Good 2

Summary of key findings for parents
This provision is good

B A strong management team leads the pre-school. Staff have worked tirelessly since the
last inspection to make many improvements. These have significantly enhanced the
quality of teaching and the support for children's learning.

B Children enjoy very close relationships with the staff. This helps them to settle quickly
and make good progress in their learning and development.

B As the pre-school now has sole use of its premises, the learning environment and
organisation of the daily routine have significantly improved.

B Children arrive at pre-school happy and ready to learn. They approach the staff
confidently for comfort and support and their individual emotional needs are met very
well.

B  Good attention is paid towards keeping children safe. The premises are warm and
welcoming and provide a very homely, nurturing environment.

It is not yet outstanding because:

B Information about how children learn and the progress they make is not routinely
shared with other settings children attend.

B Although staff regularly reflect on their practice and make improvements, the current
procedures for self-evaluation do not help staff measure how well they are doing and
strive for the highest level.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:

ensure information about children's learning needs and identified next steps are shared
with other settings children attend.

make better use of the self-evaluation process to help staff understand how to achieve
the highest levels of care, and monitor progress towards this more robustly

Inspection activities

The inspector observed the quality of teaching and the support for children's learning
both inside and outside.

The inspector talked to staff about how they plan for each child's learning needs and
measure children's progress. The inspector also asked staff about the pre-school's
policies and procedures and checked staff knew what to do if they had concerns about
a child's safety or welfare.

The inspector carried out a joint observation with the pre-school manager to evaluate
the quality of teaching and to see how well leaders and managers recognise good
practice and know how to develop the skills of their staff.

The inspector talked to children about what they enjoy doing at pre-school.

The inspector talked to parents who were available on the day of inspection and asked
them for their views on the quality of practice and the progress their children make at
the pre-school.

The inspector looked at some records and documentation including confirmation that
staff have been suitability checked to work with children, records of staff training and
qualifications, children's progress checks, the pre-school's development plan and
safeguarding checks.

Inspector
Jo Caswell HMI
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Inspection findings

Effectiveness of the leadership and management is good

Staff regularly reflect on their practice and know what needs to improve. For example,
they have re-developed the outside area and this now provides a highly stimulating and
inviting place for children to play and learn. Staff training is given high priority and regular
supervision meetings, annual appraisals and team meetings mean staff keep their
knowledge and skills up-to-date. Leaders and managers carry out regular observations of
practice and help staff to identify any development needs. Safeguarding arrangements are
effective. Staff have made themselves aware of new guidance and appropriate systems
are in place to ensure that all staff remain suitable to work with children. Routine
consultations ensure parents' and children's views are regularly sought and used to
enhance the provision. Good use of the '"Communication Tree' helps to develop close
communication between home and pre-school.

Quality of teaching, learning and assessment is good

Children benefit from high quality teaching. Staff know the children well and understand
how they prefer to learn. Many opportunities are provided for children to explore freely
and develop their knowledge and skills. For example, on the day of inspection, children
enjoyed being the 'Christmas elves' and wrapping presents to put under the tree. The
activity covered all areas of learning and good emphasis was given towards encouraging
children to think creatively, to solve problems and to use their imagination. Good
mathematical teaching was introduced as staff helped children use comparative language,
such as 'longer than' and 'shorter than' when using the tape and ribbons. Staff
deployment is good. Staff sit with the children and allow them time to find different ways
of doing things. Good support is given to developing children's language and
communication skills. For example, during the 'Hello' greeting song, children combine
words with relevant signs.

Personal development, behaviour and welfare are good

Children thoroughly enjoy their time at pre-school. They behave well and play happily
together as staff help children develop good social skills. For example, the group snhack
time helps children learn to listen to one another and talk confidently as part of a group.
There are good opportunities for children to become independent. For example, they
butter their toast at snack time. They understand the importance of personal care routines
and become increasingly confident, especially with hand washing routines and taking
coats and aprons on and off. Every child is valued within the pre-school and staff teach
children the importance of respecting one another. Low level displays help children see
their work displayed creatively. This boosts children's self-esteem and helps them develop
important skills to support their future learning.

Outcomes for children are good

Staff plan a stimulating and varied range of activities, both inside and outside, which
interest children and offer relevant challenge. New assessment arrangements mean staff
can now more closely monitor the progress of all groups of children and ensure any gaps
in learning are quickly closed.
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Setting details

Unique reference number
Local authority
Inspection number

Type of provision

Day care type

Registers

Age range of children
Total number of places
Number of children on roll
Name of provider

Date of previous inspection

Telephone number

EY267146

Oxfordshire

1006258

Full-time provision
Childcare - Non-Domestic
Early Years Register

2-5

16

43

Cygnets Pre-school Committee
2 December 2014

01869 369021

Cygnets Pre-School registered in 2003. It operates from premises within Langford Village
Community Primary School in Bicester, Oxfordshire. It is run by a voluntary management
committee. Children have access to an enclosed outdoor play area. The pre-school
operates morning and afternoon sessions during school term times from 8.45am until
3.15pm, Monday to Friday. Places are available as wraparound care for three- and four-
year-old children attending the on-site nursery class. The pre-school is registered on the
Early Years Register. There are currently 43 children aged under five years on roll. The
pre-school supports children learning English as an additional language and children with
special educational needs and/or disabilities. Funding is accepted for the provision of free
early education for children aged two, three and four years. The pre-school employs seven
members of staff; of whom six hold relevant qualifications at levels 2 and 3.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the Early

Years Foundation Stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.



Inspection report: Cygnets Pre-School, 2 December 2015 5 of 5

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our website for news, information and updates at
www.ofsted.gov.uk/user.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234 .
Textphone: 0161 618 8524 *x XK

E: enquiries@ofsted.gov.uk
W: www.gov.uk/government/organisations/ofsted Ste
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