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Inspection date 10/11/2015

Previous inspection judgement | Outstanding

Enforcement action since last

. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged Outstanding at the full inspection. At this interim
inspection Ofsted judge that it has improved effectiveness.

The young people continue to make some exceptional progress in their
development because of the excellent standard of care and support they receive
from the staff team and the child-focused leadership and management of their
well-run home.

Young people’s progress significantly enriches the quality of their daily lives. They
are becoming more independent as they acquire new skills. Individual young
people are mastering dressing themselves, toileting, cooking meals and hanging
out their washing. They enjoy taking part in a wide range of activities that are
stimulating and fun. Staff encourage young people to eat a healthy and balanced
diet, introducing them to new foods and ensuring they consume a sufficient
amount at each meal. By helping young people to make choices about their meals,
and involving them in cooking, staff successfully support young people to improve
their eating habits, eliminating the need for them to attend further dietician
appointments.

Staff demonstrate an outstanding understanding of the needs of the young people
they look after and their priority consideration is ensuring the wellbeing and safety
of each young person. Staff understand their safeguarding responsibilities. They
are vigilant in their observation of young people and thoughtful about their
individual choices and actions.

The staff team’s focus on ‘total communication’ is proving very successful in finding
effective ways to help young people make significant progress in aspects of their
daily lives. For example, identifying when young people are interested in
something and using this interest in innovative strategies that result in young
people achieving and developing their abilities. Social workers and parents praise
the staff team’s ability by saying, ‘fantastic work with the young person’; and, staff
are committed and go ‘over and above’ in their work’; and, ‘parents feel valued and
welcome when they come to visit this home'.

Staff use social stories to help young people learn, understand and make sense of
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their world. Their home provides young people with a multi-sensory environment
that assists them in communicating with others.

Working relationships between the home, parents, schools and other professionals
continue to strengthen, resulting in some excellent collaborative work that has led
to significant, positive changes in the lives of young people. The Registered
Manager, in liaison with the local authority’s Virtual School Headteacher, has
secured pupil premium funding to purchase i-pads and a symbol supported
communication application — Proloquo2Go, aimed to promote young people’s
language development and increase their communication skills.

Since the previous inspection, effective joint working between the home and other
professionals, including ‘team around the child’ (TAC) planning and consultancy
provided to the staff team, has resulted in significant, positive differences in young
people’s experiences and behaviour. The Registered Manager and his team are
enthusiastic about the effectiveness and positive impact of this approach, given the
very positive outcomes experienced by particular individuals. For example, a
significant reduction in the use of restraint used to keep the young person or
others safe. However, to date, the manager has been unsuccessful in attempts to
involve the Looked After Children (LAC) nurse team in providing some consultancy
to the home, to assist staff in meeting the complex health needs of a young
person.

The careful consideration given to a young person who has recently moved into
this home and one young person who has left " their home after a substantial
number of years has ensured that these major changes in their respective lives
have gone smoothly. Good planning, joint working with families and other
professionals, plus working at the individual young people’s pace contribute to
these successful changes for these individuals. The impact of any new young
person coming to live in this home is rigorously assessed and due consideration is
given to how this may affect others already living here. Young people moving on
into adult services receive good support from the staff team during the initial
stages of their move, to provide consistency and support during a potentially
anxious time. Staff challenge adult provision if they believe that young people’s
needs are not being effectively met in their new placements.

The refurbishment and redecoration of the home is a recurrent process, and the
building is looking more homely at each inspection. Staff ensure that each unit’s
accommodation provides the necessary resources and adaptions and meets the
preferences of the young people who live therein. A young person’s favourite
swivel chair can be seen in one sitting room, blankets, soft play areas, sensory
equipment and individual belongings, toys and artwork are visible throughout this
home, reflecting each young person’s unique character.

This home continues to be robustly managed by the Registered Manager and his
senior team. The rigorous monitoring of care practice within the home includes the
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regular review of the home's records and senior staff working alongside staff on
shifts to observe the standard of care provided to young people. The Registered
Manager’s monitoring report shows an outstanding understanding of the progress
and experiences of the young people, and his good understanding of this home’s
strengths and weaknesses and areas for development.

This home strives for continual improvement and many examples of improvement
in outcomes for young people were identified at this inspection. The one
recommendation made to ensure all entries in records are signed and dated by the
author has been satisfactorily met. The Registered Manager demonstrates a strong
interest in using research findings to inform the development of best practice
within this home. Staff network with other local authority managers and staff from
other children’s homes to reflect on the Children’s Homes Regulations and Quality
standards and to develop care practice in line with these requirements. Delegated
duties within the staff team are effectively carried out by senior staff and
keyworkers.
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Information about this children's home

This home is part of a range of services provided by a local authority. The home is
registered to accommodate up to 9 children and young people who have complex
learning difficulties and disabilities.

The home provides long term placements for children and young people in
accommodation provided by the four distinct units sited within the building. The
occupancy levels of each unit are determined by the needs and the mix of the
children and young people placed. Suitable equipment and adaptions are provided to
meet individual need. Children and young people attend local special educational

provision.

Recent inspection history

Inspection date Inspection type Inspection judgement
12/05/2015 CH - Full Outstanding
16/02/2015 CH - Interim sustained effectiveness
25/11/2014 CH - Full Good

14/01/2014 CH - Interim Satisfactory Progress
22/05/2013 CH - Full Adequate

31/01/2013 CH - Interim Inadequate Progress
07/11/2012 CH - Full Adequate

22/03/2012 CH - Interim Inadequate Progress
29/06/2011 CH - Full Good

07/12/2010 CH - Interim Good

07/07/2010 CH - Full Good

22/09/2009 CH - Interim Good

13/05/2009 CH - Full Good

14/10/2008 CH - Interim Good

16/04/2008 CH - Full Good




FHK

Ofsted

13/11/2007

CH - Interim

Good

11/07/2007

CH - Full

Good
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What does the children's home need to do to improve?
Recommendations

To improve the quality and standards of care further the service should take account
of the following recommendation(s):

B Beyond local authorities, there are other people, bodies and organisations that
have responsibilities towards children in children's homes. In particular, review
the availability of the Looked After Children's Nurse to provide regular advice and
support to the home's staff in how best to effectively and safely meet children’s
complex health needs on a daily basis. (The Guide to the Quality Standards,
page 12 paragraph 2.7)
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the Inspection of children's homes:
framework for inspection.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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