
   

 

Twinkle Tots Pre School    
25-28 Princess Street, Training Education and Enterprise Centre, BURTON-ON-
TRENT, Staffordshire, DE14 2NW   

 

 
 

Inspection date 
Previous inspection date 

5 October 2015  
17 June 2015 

 

The quality and standards of the 
early years provision 

This inspection: Inadequate  4   

Previous inspection: Inadequate  4 

Effectiveness of the leadership and management Inadequate  4 

Quality of teaching, learning and assessment Inadequate 4 

Personal development, behaviour and welfare Inadequate 4  

Outcomes for children Inadequate  4 

 

Summary of key findings for parents 
 

This provision is inadequate   
  

 Safeguarding is inadequate. The provider does not have effective systems in place to 
ensure the suitability of staff. 

  

 Children's health and safety is compromised. Managers do not obtain information from 
parents about children who have special medical requirements. Children's attendance is 
not accurately recorded. Equipment used for babies is not suitable for their age and 
stage of development. 

  

 Staff's knowledge and practice is poor. The provider does not ensure that staff, 
including those working with babies, have the relevant training and experience. 

  

 Staff do not make regular observations and assessments of children's learning and 
development to ensure that all children make good progress. Staff do not carry out the 
required progress check for children aged between two and three years. 

  

 Teaching is weak. Planned activities do not match individual children's learning needs. 
  

 Staff are not deployed effectively to meet the needs of the children who attend.  Key 
persons do not share information regarding children's care and learning with other staff 
to enable continuity for children during staff absences. 

  

 Self-evaluation and monitoring of the setting is inadequate. Systems for supervision and 
checking staff practice are ineffective. 

  

 Parents are not involved in children's learning in the pre-school or given support to help 
them to continue their children's learning at home. 

  

     

It has the following strengths 
 

 Staff are fluent in more than one language. They use these skills well to promote 
communication and language for children who speak English as an additional language. 
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What the setting needs to do to improve further 
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The provision is inadequate and Ofsted intends to take enforcement action  
We will issue a Welfare Requirements Notice requiring the provider to: 
  Due Date 

 

 ensure robust systems are in place to check that all staff are 
suitable to work with children 

03/11/2015 

  

 take necessary steps to ensure children who are ill receive prompt 
medical assistance 

03/11/2015 

  

 keep an accurate daily record of the names of children being cared 
for on the premises and their hours of attendance 

03/11/2015 

  

 ensure at least half of the staff caring for babies have received 
specific training that addresses how to care for babies and that the 
member of staff in charge of the baby room has suitable 
experience of working with children under two years old 

24/11/2015 

  

 provide training to staff so they are able to improve their 
knowledge and teaching skills to ensure that all children receive 
quality learning and development opportunities  

24/11/2015 

  

 put suitable arrangements in place for the effective supervision of 
staff  

03/11/2015 

  

 ensure that the role of the key person is effective in tailoring care 
to meet each individual child's needs  

03/11/2015 

  

 ensure that equipment is suitable to meet the needs of all children 
attending the setting, with particular reference to equipment for 
babies 

03/11/2015 

  

 ensure staffing arrangements, in particular staff shift patterns are 
organised in a way that meets the needs of all children.  

03/11/2015 

   

 
 
 
To meet the requirements of the Early Years Foundation Stage the provider must: 
 

  Due Date 
   

 ensure all staff regularly observe and assess children to determine 
their level of achievement and check their progress 

03/11/2015 

   

 ensure the written summary of the progress check is carried out 
for children aged between two and three years and shared with 
parents 

03/11/2015 

   

 tailor planning to meet the learning and development needs of 
each child, particularly for children under the age of two 

03/11/2015 

   

 involve parents in their child's learning in the pre-school and 
support them to continue this at home. 

03/11/2015 
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Inspection activities 

 The inspector observed the quality of teaching during play activities and routines and 
assessed the impact this has on children's learning.  

  

 The inspector completed a joint observation with the pre-school manager.  
  

 The inspector held a meeting with the management team and spoke to key persons 
throughout the inspection. She looked at relevant documentation, such as children's 
attendance records, the pre-school's self-evaluation and written policies.  

  

 The inspector checked evidence of the suitability of staff working in the pre-school.  
  

  

Inspector  

Karen Laycock 
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Inspection findings 
 

Effectiveness of the leadership and management is inadequate   
 

The arrangements for safeguarding are ineffective. The provider does not seek to ensure 
the suitability of staff. For example, they do not obtain references. Children's attendance is 
not accurately recorded. Managers have failed to ensure that staff caring for babies are 
suitably trained and experienced. Systems for staff supervision are weak. Managers do not 
review staff practice and the quality of their teaching. They do not check children's 
progress. Organisation of the staff is poor. Allocation of key persons is not always best 
matched to take account of children's attendance and staff shifts. Managers have failed to 
identify areas for improvement and have not met actions set during the last inspection. 
However, managers are aware of the need to develop partnerships with other providers 
that children in their care may attend. Management does not demonstrate a commitment 
to improve the service they provide.      

 

Quality of teaching, learning and assessment is inadequate   
 

Support for children's learning and development is inadequate, particularly with regard to 
babies. Staff do not complete regular observations or assessments for all children. Staff 
knowledge of effective teaching methods is weak. They do not plan activities based on 
each individual child's learning needs. Activities are not matched to children's stages of 
development or individual needs. Staff do not carry out observations, assessments or 
planning for babies. This does not enable staff to identify and close any gaps in children's 
learning. This does not adequately promote children's future learning. During water play 
activities staff promote some aspects of children's mathematical development as they 
encourage the children to count. However, in the absence of the children's key person, 
each child's next stage of learning is not clear to other staff. More able children are 
insufficiently challenged. As a result, children are not well prepared for their eventual 
move to school. Partnerships with parents and carers are not effective, as they do not get 
clear information about their child's learning.  
  

 

Personal development, behaviour and welfare are inadequate   
 

Babies do not enjoy their time in the pre-school. They do not build strong relationships 
with staff. Babies' needs are not met. They are unhappy in the pre-school and cry 
frequently. Children's safety is at risk. Managers do not ensure equipment provided for 
babies is suitable for their age and stage of development. They do not have robust 
systems in place to manage the needs of children with special medical requirements. That 
said, children are provided with healthy and nutritious snacks. Children know why they 
need to wash their hands before they touch their food. Children learn about and enjoy 
daily exercise and fresh air. Behaviour is good. Children are developing independence as 
they manage personal tasks, such as putting on their own coats at home time. 
   

 

Outcomes for children are inadequate  
 

The provider does not ensure the safety and good health of the children who attend. 
Children are not given sufficient opportunities to make good progress. Children are not 
effectively prepared for their next stage of learning. 
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Setting details 

Unique reference number EY393762 

Local authority Staffordshire 

Inspection number 1020553 

Type of provision Full-time provision 

Day care type Childcare - Non-Domestic 

Age range of children 0 - 5 

Total number of places 25 

Number of children on roll 10 

Name of provider Twinkle Tots Partnership 

Date of previous inspection 17 June 2015 

Telephone number 07411585991 

 

Twinkle Tots Pre School was registered in 2009. It employs four members of childcare 
staff. Of these, three hold appropriate early years qualifications at level 3 and level 6, 
including one with Qualified Teacher Status. The pre-school opens from Monday to Friday 
during term time only. Sessions are from 9am until 3pm. It provides funded early 
education for two-, three- and four-year-old children. 

 

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register.  The registered person must ensure that this provision complies with the 
statutory framework for children’s learning, development and care, known as the Early 

Years Foundation Stage.  

 

Any complaints about the inspection or the report should be made following the 
procedures set out in the guidance ‘Complaints procedure: raising concerns and making 
complaints about Ofsted’, which is available from Ofsted’s website: 
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a 

copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 
skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 
 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, 

under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy 
Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 
 

This publication is available at www.ofsted.gov.uk/resources/120354. 

 
Interested in our work? You can subscribe to our website for news, information and updates at 

www.ofsted.gov.uk/user. 
 

Piccadilly Gate 

Store St 
Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 
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