Cap Centre
Windmill Lane, Smethwick, West Midlands, B66 3LX

Inspection date
Previous inspection date

11 September 2015
6 January 2015
This inspection:

Good

2

Previous inspection:

Inadequate

4

Effectiveness of the leadership and management

Good

2

Quality of teaching, learning and assessment

Good

2

Personal development, behaviour and welfare

Good

2

Outcomes for children

Good

2

The quality and standards of the
early years provision

Summary of key findings for parents
This provision is good

 Leaders have made rapid improvement since the last inspection. Training and
development opportunities for staff are having a positive impact on the learning
experiences they offer children. For example, observation and assessment systems are
consistent, accurate and precise.

 Leaders have taken positive steps to increase their engagement with parents, by
seeking their views and acting on these to make improvements. For example, the times
of parents’ evenings are now more convenient for parents to attend. As a result,
parents are better informed about their children’s care, learning and development.

 Staff are affectionate and caring and they encourage children's good behaviour. This
means, children form close relationships with those who care for them and with each
other. As a result, all children quickly develop a sense of belonging and grow in
confidence.

 Children are effectively safeguarded. Staff know their roles and responsibilities in
reporting their concerns about children and the procedures to follow in the event of an
allegation being made.
It is not yet outstanding because:

 All children have an identified key person who is responsible for their care, learning and
development needs. However, this is not as effective as it could be because there are
slight delays in the exchange of information between the key person, other staff or with
parents of new children.

 Staff are well supported in their professional development and managers provide them
with regular feedback on their performance. However, supervision does not consistently
focus on teaching. This means that opportunities to support and guide some staff to
improve are occasionally missed.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:

 strengthen communication between the key person and parents and other staff
 make better use of staff monitoring systems to ensure that all staff fully support
children’s learning.

Inspection activities

 The inspectors spoke with the registered person, the manager, staff, parents and
children at appropriate times throughout the day.

 The inspectors observed the quality of teaching and the impact this has on children's
learning, both inside and outside.

 The inspectors looked at relevant documentation, such as policies and procedures,

planning and assessment records and evidence of the suitability of staff working in the
nursery

 The inspectors took account of the views of parents spoken to on the day of the
inspection.
Inspectors
Lorraine Anne Lawton / Deborah Sanders
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Inspection findings
Effectiveness of the leadership and management is good
Leaders show a very strong commitment to improvement. For example, they work closely
with the local authority to identify areas for improvement and take swift action. Leaders
have developed links with other settings to share training opportunities and to observe
aspects of outstanding practice. They work closely with staff and use what they learn to
improve practice. For example, the planning of activities now takes account of children's
views in addition to observations by staff. As a result, children are fully engaged in their
learning. Leaders and staff have a clear picture of the progress each child makes and this
is regularly shared with parents. Safeguarding training enhances staff's existing
knowledge. Staff recruitment procedures are robust. Consequently, children are safe and
secure in the care of trusted staff.
Quality of teaching, learning and assessment is good
Teaching is strong. Staff provide a good range of resources and activities to captivate
children's interest. They make good use of stories and puppets to support children’s
communication skills, particularly those with speech and language difficulties and those
new to English. For instance, during the story, We’re Going on a Bear Hunt, children are
encouraged to express themselves as they put their hands into ice to imagine the cold
snow storm. Staff make effective use of repetition and children excitedly join in. Older
children are encouraged to have a go at mathematical problem-solving. For instance, they
confidently estimate the number of items left when one is removed. Staff caring for
babies, focus well on supporting their physical and emotional development. They
sensitively respond to babies interests by offering rattles and by pointing to and naming
their eyes and their nose.
Personal development, behaviour and welfare are good
Staff know the children in their care very well. They make sure the environment is clean,
safe and secure so that children are not at risk. There are ample opportunities for babies
and children to be healthy and to develop their physical skills outdoors in the wellresourced area. Children develop a sense of independence when they select their cutlery,
pour their drinks and help to clear their plates at mealtimes. They are developing their
understanding of difference. For instance, the older children talk about their reflection in a
mirror before they create a puppet of how they see themselves. Children listen to music
from a variety of cultures, when celebrating a particular religious event, such as Eid.
Children are taught to say hello, by staff who speak a wide range of languages, including
French. This means that, children are becoming well prepared for life in modern Britain.
Outcomes for children are good
Children make at least typical progress and most children make progress that is better
than typical from their starting points. Staff help parents to understand how they can
support their child's learning at home. Consequently, the gaps in children's attainment are
narrowing. From a young age children develop confidence and independence, preparing
them for their move to another room or for their move to school.
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Setting details
Unique reference number

EY296516

Local authority

Sandwell

Inspection number

1027572

Type of provision

Full-time provision

Day care type

Childcare - Non-Domestic

Age range of children

20 - 14

Total number of places

44

Number of children on roll

34

Name of provider

Community Action Project

Date of previous inspection

6 January 2015

Telephone number

0121 565 3273

Cap Centre was registered in 2004 and is on the Early Years Register and the compulsory
and voluntary parts of the Childcare Register. It operates from three rooms in a
community centre in the Smethwick area of Sandwell. The nursery opens from Monday to
Friday from 7.30am until 6.30pm, all year round except for bank holidays. The nursery
employs 13 members of childcare staff. All hold appropriate early years qualifications at
level 2 or above. Two staff hold early years qualifications at level 6. The nursery provides
funded early education for two-, three- and four-year-old children.
This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the Early
Years Foundation Stage.
Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.
This publication is available at www.ofsted.gov.uk/resources/120354.
Interested in our work? You can subscribe to our website for news, information and updates at
www.ofsted.gov.uk/user.
Piccadilly Gate
Store St
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/government/organisations/ofsted
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