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Ladysmith Junior School, Pretoria Road, Exeter, Devon, EX1 2PT    
 
 
 

Inspection date 
Previous inspection date 

5 August 2015  
7 April 2010 

 

The quality and standards of the 
early years provision 

This inspection: Good  2   

Previous inspection: Outstanding  1 

How well the early years provision meets the needs of the 
range of children who attend 

Good 2 

The contribution of the early years provision to the well-being 
of children 

Outstanding 1  

The effectiveness of the leadership and management of the 
early years provision 

Good  2  

The setting meets legal requirements for early years settings    

 

Summary of key findings for parents 
 

This provision is good   
  

 Staff form very strong and warm relationships with all children. They create a highly 
positive atmosphere where children quickly form friendships and confidently talk to 
each other about themselves. This very effectively promotes children's well-being. 

  

 Staff provide an extremely welcoming and stimulating environment. They set out a 
wide range of activities and resources, and expertly divide the large hall into different 
activity areas. This helps children to make independent choices in their play and 
supports them to concentrate on their chosen interest, whether it is basketball or more 
focused activities, such as construction and board games. 

  

 Children feel very secure and receive excellent support to take the lead in their play 
because staff skilfully deploy themselves amongst the children and various activities. 
Staff supervise children very well at all times, to promote children's welfare and extend 
their learning. 

  

 Management prioritises safeguarding children. It ensures staff continuously monitor the 
safety of the premises, regularly inform children of emergency evacuation 
arrangements and have a good understanding of child protection procedures. 

  

     

It is not yet outstanding because: 
 

 At times, staff do not successfully prepare for planned activities in advance. As a result, 
children spend too long waiting for staff to organise activities, which reduces the time 
they have to participate in the stimulating range of experiences. 

  

 Although staff form strong links with the host school, partnerships working with other 
schools that children attend are not as effective, to continue building on children's next 
steps in learning. 
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What the setting needs to do to improve further 

 
To further improve the quality of the early years provision the provider should: 

 
 improve the organisation of activities and routines so that children spend less time 

waiting for staff to prepare for the next activity to begin 
  

 strengthen links with other schools that children attend, to enable staff to identify how 
they can contribute to all children's learning and enjoyment. 

  

    
Inspection activities 

 The inspector observed planned activities and children's self-chosen play, both indoors 
and outside.  

  

 The inspector carried out a joint observation with the manager.  
  

 The inspector spoke to the managers and staff at appropriate times throughout the 
inspection.  

  

 The inspector held discussions with parents and children, to take account of their 
views.  

  

 The inspector sampled documentation including risk assessments, staff suitability 
checks and activity planning.  

  

  

Inspector  

Sarah Madge 
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Inspection findings 
 

How well the early years provision meets the needs of the range of children 
who attend. This is good    

 

 Children greatly enjoy their time at the setting. Staff plan a stimulating range of activities 
that fascinate and motivate children. For example, during science week, children excitably 
make erupting volcanoes. They talk about what happens, comparing it to their knowledge 
of real volcanoes, and carefully study the effect of adding vinegar. Partnerships with 
parents are good because staff inform them how they will be supporting children's 
development during each holiday. Staff interact well with the children; for instance, they 
get down on their knees to enable better eye contact, which makes children feel valued 
and develops their confidence to initiate discussion.  
 
 

The contribution of the early years provision to the well-being of children is 
outstanding    

 

 Children develop very high self-confidence and excellent social skills. Staff take particular 
care to ensure that children have superb personal independence. For example, children 
take responsibility for their own belongings, dress themselves, prepare their fruit at snack 
time and pour their own drinks. Staff engage children exceptionally well to actively 
encourage them to think about the importance of healthy lifestyles. For instance, staff 
initiate discussions about the amount of water children should drink each day and 
encourage children to listen to the changes in their heartbeats before and after physical 
exercise. Staff regularly review thorough risk assessments of the premises, outings and 
activities, to help keep children safe and secure at all times. Children have a clear 
understanding of staff's expectations, which helps them to take responsibility for their own 
safety, such as when forming a 'walking bus' to the park. Highly successful staff 
deployment means that staff provide excellent assistance to all children, especially those 
that need a little support and encouragement, so they settle into activities of their choice.  
 
 

The effectiveness of the leadership and management of the early years 
provision is good    

 

 The management and staff demonstrate a secure understanding of their responsibilities 
to meet the requirements of the Early Years Foundation Stage. Regular staff supervision 
meetings provide good support for all staff to help them promote the welfare and well-
being of their key children. The managers and staff meet regularly to discuss and evaluate 
practice, and share ideas. Staff use knowledge gained from their qualifications well, to 
make improvements to their individual practice. For example, for some staff, training has 
developed a stronger understanding of how to communicate with younger children. 
Management and staff reflect well on their strengths and areas for development. They 
seek feedback from parents and children as part of the self-evaluation process, to help 
identify areas to improve and promote positive outcomes for children. This has helped 
them to address the recommendation raised at the last inspection well. 
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Setting details 

Unique reference number EY397985 

Local authority Devon 

Inspection number 985201 

Type of provision Out of school provision 

Registration category Childcare - Non-Domestic 

Age range of children 0 - 8 

Total number of places 60 

Number of children on roll 347 

Name of provider Fun in School Holidays (FISH) Partnership 

Date of previous inspection 7 April 2010 

Telephone number 08445618847 

 

 F.I.S.H registered in September 2009. It is one of eight facilities operating in Devon by 
the same private owners. It operates from Ladysmith Junior School in the Heavitree area 
of Exeter, Devon. The group has use of the sports hall and a designated room with 
kitchenette, as well as toilet facilities. Children have access to the field and playground for 
outdoor play. The after-school club operates from 3.30pm to 6pm, during term time only. 
The holiday club opens from 8am to 5.30pm during all school holidays except at 
Christmas. There are 13 members of staff, 10 of whom hold appropriate qualifications to 
at least level 2. Four members of staff hold childcare-relevant degrees.  

 

 

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register.  The registered person must ensure that this provision complies with the 
statutory framework for children’s learning, development and care, known as the Early 

Years Foundation Stage.  

 

Any complaints about the inspection or the report should be made following the 
procedures set out in the guidance ‘Complaints procedure: raising concerns and making 
complaints about Ofsted’, which is available from Ofsted’s website: 
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a 
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 

skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long 

as you give details of the source and date of publication and do not alter the information in any 

way. 

To receive regular email alerts about new publications, including survey reports and school 

inspection reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 
M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 

© Crown copyright 2015 

http://www.gov.uk/government/organisations/ofsted

