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Inspection date 
Previous inspection date 

23 June 2015  
25 June 2014 

 

The quality and standards of the 
early years provision 

This inspection: Requires 
improvement  

3   

Previous inspection: Requires 
Improvement  

3 

How well the early years provision meets the needs of the 
range of children who attend 

Requires 
improvement 

3 

The contribution of the early years provision to the well-being 
of children 

Requires 
improvement 

3  

The effectiveness of the leadership and management of the 
early years provision 

Requires 
improvement  

3  

The setting does not meet legal requirements for early years settings    

 

Summary of key findings for parents 
 

This provision requires improvement. It is not yet good because:   
  

 At times, the daily routine is too structured and formal. This means children have less 
time to play creatively and learn by doing things themselves.  

  

 The procedures for checking that children are learning and making progress are 
disjointed. Although staff regularly check children's progress, they do not assess 
children's skills when they start at the pre-school quickly enough. 

  

 Some staff are better at teaching children than others. On occasions, staff tend to 
supervise children's play, rather than support and extend their learning. 

  

 The new gate on the outside area has not yet been made secure. This means a staff 
member has to stand by the gate at all times to ensure children's safety. As a result, 
not all staff are able to actively engage with children outside and promote learning. 

  

 The snack time routine is not planned sufficiently well to encourage children's 
independence. Although children are encouraged to bring healthy snacks, the provision 
of juice for children to drink does not support children's healthy development. 

  

     

It has the following strengths 
 

 Children arrive at the pre-school enthusiastically. They clearly enjoy their morning and 
make friends easily with the other children. Warm relationships are built with staff. 

  

 Parents are very happy with the pre-school. One parent summarised her feelings by 
saying, 'Children always come out smiling' and this was seen on the day of inspection. 
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What the setting needs to do to improve further 

 
To meet the requirements of the Early Years Foundation Stage the provider must: 

 
 develop a robust system to ensure that children's development is clearly recorded as 

soon as possible after children start at the pre-school and use this information to 
identify and plan for their future learning needs 

  

 make better use of the daily routine to allow children increased time to explore, 
experiment and show sustained interest and engagement in their learning 

  

 improve the quality of teaching overall to ensure staff use all opportunities for children 
to initiate their own learning and to build on children's own creativity and interests 

  

 improve the security arrangements in the outside area to ensure children can play 
outside safely and staff can be more freely deployed to support children's learning. 

  

 
To further improve the quality of the early years provision the provider should: 

 
 review the arrangements for snack time to encourage children to be more independent 

by pouring their own drinks and benefiting from healthy options. 
  

    
Inspection activities 

 The inspector observed the provision for children's learning both inside and outside.  
  

 The inspector talked to staff about how they plan for children's individual learning 
needs and how they measure children's progress.  

  

 The inspector carried out a joint observation to assess the quality of teaching with the 
pre-school manager.  

  

 The inspector talked to children and observed them in their play and learning.  
  

 The inspector looked at a range of documentation, including children's learning records, 
staff training files, records of staff checks, safeguarding policies and first aid 
certificates.  

  

 The inspector talked to parents available on the day of inspection and took their views 
of the pre-school into account.  

  

  

Inspector  

Jo Caswell HMI 
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Inspection findings 
 

How well the early years provision meets the needs of the range of children 
who attend.  This requires improvement  

 

Staff are long-serving and are committed to providing children with a good start ready for 
school. However, the daily routine has not been reviewed to support children's learning. 
Children's play and creativity is often interrupted when they have to sit together for group 
times. During these sessions, children sit in rows and respond to a staff member's 
questions. Although they behave very well, the learning is too formal, and sometimes 
provides limited challenge. For example, children record the weather, day, month, year 
and season on a daily basis, offering limited variation. The younger children find some of 
these sessions challenging when they have to sit and listen for too long. Good use is now 
being made of the outside area and children enjoy the new opportunities to play outside. 
However, at times, staff are seen to supervise children, rather than engage with children 
by planning activities which capture children's interests in learning. Systems are in place to 
monitor children's progress. Staff identify next steps in children's learning and these are 
linked to some planned activities. However, staff wait too long after children start at the 
pre-school to assess children's development. This means it is harder for the pre-school to 
demonstrate the good levels of progress all children make. 
 

The contribution of the early years provision to the well-being of children 
requires improvement  

 

Children behave well and are kind to one another. Staff encourage good manners and 
mainly support children's developing independence skills. Although children pour their own 
drinks at the water station, staff pour drinks at snack time. This does not encourage 
children's independence. Children take themselves to the toilet and wash their hands and 
begin to take care of their own needs. This helps them to develop the skills they need for 
starting school. Although parents are encouraged to provide healthy snacks, the pre-
school does not support this fully by offering children juice to drink. The new premises are 
clean, safe and secure inside. However, the hall's owners have not yet made the garden 
gate fully secure. Staff manage this well by ensuring a staff member is always positioned 
by the gate to stop any child opening it. However, this then detracts from the level of 
interaction staff can have with children. 
 

The effectiveness of the leadership and management of the early years 
provision requires improvement  

 

Staff have worked together to make improvements since the last inspection. A new system 
has been introduced to provide supervision meetings and appraisals for staff. Over the last 
year, staff recruitment has been an issue and the move to the new premises has slowed 
down improvements. Some staff lack up-to-date knowledge of early years learning and the 
importance of planning activities around children's skills and interests. As a result, the 
quality of teaching is variable. All staff have a secure understanding of what to do if they 
have any concerns about a child. The pre-school owner has built long-standing 
relationships with the village school. Appropriate arrangements are in place to exchange 
information about children's different learning needs. Partnerships with parents and carers 
are good. Parents confirm how happy they are with the progress children make.
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Setting details 

Unique reference number 120330 

Local authority Surrey 

Inspection number 1007604 

Type of provision Sessional provision 

Registration category Childcare - Non-Domestic 

Age range of children 2 - 5 

Total number of places 24 

Number of children on roll 32 

Name of provider Susan Bullard 

Date of previous inspection 25 June 2014 

Telephone number 07774942627 

 

Young World Pre-School has been registered since 1992. It operates from one room of the 
scout headquarters building in the Horsell area of Woking, Surrey. All children have access 
to an enclosed outside play area. The pre-school is open from 9.15am to 12.15pm, 
Monday to Friday, during term time only. It is registered on the Early Years Register. 
There are currently 36 children in the early years age range on roll. The pre-school 
accepts funding for the provision of free early years education for children aged three and 
four years. A team of five staff work with the children. Of these, three hold early years 

qualifications. 

 

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register.  The registered person must ensure that this provision complies with the 
statutory framework for children’s learning, development and care, known as the Early 

Years Foundation Stage.  

 

Any complaints about the inspection or the report should be made following the 
procedures set out in the guidance ‘Complaints procedure: raising concerns and making 
complaints about Ofsted’, which is available from Ofsted’s website: 
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a 

copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 

skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long 

as you give details of the source and date of publication and do not alter the information in any 

way. 

To receive regular email alerts about new publications, including survey reports and school 

inspection reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 
M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 
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