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Inspection date 
Previous inspection date 

30 June 2015  
15 October 2012 

 

The quality and standards of the 
early years provision 

This inspection: Requires 
improvement  

3   

Previous inspection: Satisfactory  3 

How well the early years provision meets the needs of the 
range of children who attend 

Requires 
improvement 

3 

The contribution of the early years provision to the well-being 
of children 

Requires 
improvement 

3  

The effectiveness of the leadership and management of the 
early years provision 

Requires 
improvement  

3  

The setting does not meet legal requirements for early years settings    

 

Summary of key findings for parents 
 

This provision requires improvement. It is not yet good because:   
  

 Children's learning needs are not consistently well met. The routines of the setting do 
not always allow key persons to spend enough quality time with their key children. 

  

 Staff do not always accurately plan purposeful activities for each child in their care, in 
order for them to make the best possible progress. 

  

 Management do not set clear targets for improvement, particularly with regard to 
improving teaching practice and the quality of activities being provided. Therefore, the 
quality of teaching is not consistently good. 

  

     

It has the following strengths 
 

 Children's moves between the rooms and on to school are managed sensitively. Staff 
equip them with the basic social and emotional skills they will need. Therefore, children 
are well prepared to adjust to the changes ahead. 

  

 Management understand their responsibility to meet the requirements of the Early 
Years Foundation Stage. They make use of documentation to underpin the practices 
within the setting, which ensures that children's safety and welfare are well promoted. 

  

 Parents express that they feel that they can talk to staff and managers in confidence 
and that they value their support. Information is shared between the setting and home. 
This promotes continuity in children's care and learning. 

  

 Children's physical skills are well promoted as staff teach them to manage their self-
care. Children also make use of equipment to encourage them to practise skills in 
climbing and balancing. 
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What the setting needs to do to improve further 

 
To meet the requirements of the Early Years Foundation Stage the provider must: 

 
 review the routines of the setting so that key persons spend more quality time with 

their key children to better promote their learning needs  
  

 improve the observation, planning and assessment processes so that staff consistently 
plan purposeful activities for each child based on their individual learning needs, across 
all of the areas of learning.  

  

 
To further improve the quality of the early years provision the provider should: 

 
 focus more closely on the impact of the quality of teaching and the activities planned 

throughout the setting, to swiftly address the weaknesses and improve outcomes for 
children.  

  

    
Inspection activities 

 The inspector observed activities indoors and outside.  
  

 The inspector conducted a joint observation with members of the management team.  
  

 The inspector held a meeting with the management team and spoke to the staff 
throughout the inspection.  

  

 The inspector looked at records available, including policies and procedures, risk 
assessments, children's assessment records and the planning documentation.  

  

 The inspector checked evidence of the suitability and the qualifications of the staff and 
the provider's evidence of self-evaluation.  

  

 The inspector took account of the views of parents spoken to on the day.  
  

 We carried out this inspection as a result of a risk assessment, following information we 
received about this provider.  

  

  

Inspector  

Josephine Heath 
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Inspection findings 
 

How well the early years provision meets the needs of the range of children 
who attend.  This requires improvement  

 

Most staff are well qualified and make use of this knowledge to observe and assess 
children's development. Management check the progress of children frequently. Groups of 
children that need additional support receive it promptly. As a result, no child falls behind. 
However, staff do not always make effective use of what they know about children's 
individual learning to inform activities and help children make swift progress. Staff plan a 
variety of activities and children regularly take part in focused group sessions. However, at 
times children do not display an interest in joining in. For example, pre-school children are 
not keen to take part in activities that require them to make marks in order to expand 
their control in using pencils. This is because staff do not adapt the activities so that they 
consistently promote children is interests and provide challenge. Therefore, children do 
not make the best possible progress.  
 

The contribution of the early years provision to the well-being of children 
requires improvement  

 

A key-person system is established. Staff get to know children and their families well. 
Children form positive relationships with staff and demonstrate they are happy in their 
care. However, the routines of the nursery mean that children do not spend enough 
quality time with their key persons. For example, children join in small-group sessions with 
their key persons just before they are collected. These sessions are often interrupted as 
parents collect their children and key persons prioritise giving parents feedback. 
Therefore, children's individual learning needs are not best promoted as key persons do 
not have enough time with them to identify and respond to children's differing 
requirements. Children are well cared for. At least half of the staff are first-aid trained, 
which means that accidents are managed efficiently. The environment is welcoming and 
resources are easily accessible. Therefore, children develop independence and confidence 
during their self-chosen play.  
 

The effectiveness of the leadership and management of the early years 
provision requires improvement  

 

This inspection was prioritised following concerns being raised about the safety and 
suitability of the premises. The inspection found that the provider had taken appropriate 
action to deal with risks in the environment. Staff check the spaces available, toys and 
equipment daily. They promptly act if something is faulty. Therefore, all hazards to 
children are minimised. This inspection also found that following a concern about a 
possible pest infestation, the provider acted according to professional advice. As a result, 
the pest problem has been cleared and the nursery has been sterilised. Therefore, 
management and staff are very clear about how to protect children from harm. 
Management ensure that staff have access to training. They make use of supervision 
sessions to identify staff training needs and set them goals to work towards. This has a 
positive impact on the quality of care provided. However, management are not focused 
enough on raising the quality of teaching and improving the activities that children take 
part in. Consequently, the learning outcomes for children are not yet good. 



Inspection report: Tiny Treasures Day Care & Education, 30 June 2015  4 of 5 

 

 

 

 

Setting details 

Unique reference number EY444170 

Local authority Birmingham 

Inspection number 1017957 

Type of provision Full-time provision 

Registration category Childcare - Non-Domestic 

Age range of children 2 - 5 

Total number of places 60 

Number of children on roll 134 

Name of provider Best Start Limited 

Date of previous inspection 15 October 2012 

Telephone number 01217728111 

 

Tiny Treasures Day Care & Education was registered in 2012. The nursery employs 16 
members of childcare staff. Of these, 13 hold appropriate early years qualifications at level 
2 or above. The nursery opens from Monday to Friday all year round. Sessions are from 
8am until 6pm. The nursery provides funded early education for two-, three- and four-
year-old children. It supports a number of children who speak English as an additional 

language and children with special educational needs and/or disabilities. 

 

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register.  The registered person must ensure that this provision complies with the 
statutory framework for children’s learning, development and care, known as the Early 
Years Foundation Stage.  

 

Any complaints about the inspection or the report should be made following the 
procedures set out in the guidance ‘Complaints procedure: raising concerns and making 
complaints about Ofsted’, which is available from Ofsted’s website: 
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a 
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 

skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long 

as you give details of the source and date of publication and do not alter the information in any 

way. 

To receive regular email alerts about new publications, including survey reports and school 

inspection reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 
M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 
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