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Hardmoor Early Years Centre, Leaside Way, Southampton, Hampshire, SO16 3EP

Inspection date 29 June 2015

Previous inspection date Not applicable

The quality and standards of the  This inspection: Good 2
early years provision Previous inspection:  Not applicable

How well the early years provision meets the needs of the Good 2
range of children who attend

The contribution of the early years provision to the well-being  Good 2
of children

The effectiveness of the leadership and management of the Good 2

early years provision
The setting meets legal requirements for early years settings

Summary of key findings for parents
This provision is good

B There is a strong focus on children developing their communication and language skills.
Quality interaction by staff who use sign language and lots of singing linked to the
routine and play, enables children to make good progress and gain vital skills.

B All staff have a very secure understanding of each child's individual care needs and
support them well. This includes following babies' home routines for food and sleep
closely so that they receive continuity in their care.

B Each child has a key person. They fully understand their role because they receive good
training on the importance of developing strong bonds with children. Consequently,
they promote children's emotional well-being effectively.

B The leadership and management of the setting are good. Staff receive robust induction,
supervision and monitoring to ensure they are clear on their roles and responsibilities
and their practice is good.

It is not yet outstanding because:

B Although the youngest children have their own room and resources, staff do not always
make effective use of these throughout the day to fully extend their learning.

B Staff miss opportunities to fully extend and challenge children's learning during some
activities they lead. Therefore, children do not always make rapid progress.
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What the setting needs to do to improve further
To further improve the quality of the early years provision the provider should:
B make better use of space and resources to meet the learning needs of the under two-

year-olds more effectively

B complete more sharply focused evaluations of activities to develop the quality of
teaching further and drive inspirational practice to fully extend and challenge children's
learning.

Inspection activities

B The inspector observed children's play activities, indoors and out, including some group
activities, looked at the available resources and read relevant electronic documentation.

B The inspector held a meeting with the manager and deputy about their leadership and
management, including evaluation methods and how they assess children's progress.

B The inspector spoke to a small number of parents during the inspection, looked at
parent feedback and took account of their views.

B The inspector carried out a joint observation with the manager.

Inspector
Loraine Wardlaw
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Inspection findings

How well the early years provision meets the needs of the range of children
who attend. This is good

The quality of teaching and learning is good because staff are knowledgeable about
children's learning and development. Each staff member's enthusiasm fosters a love for
learning early in a child's life because they make it fun and exciting. Staff create an
exciting role play area with real objects relating to their theme. Children talk excitedly
about their play and dress up. They are encouraged to relate this to their experiences by
staff who know them well. Children are fully engaged and motivated, making their own
choices from the varied experiences on offer. They paint at the easel outdoors, use large
tweezers with adult help to pick up objects, and share a favourite book with their key
person. The staff have a clear understanding of the observation, assessment and planning
process. They are skilled at tuning in to each child's specific needs and they offer quality,
tailored support. During a well-planned snack time, staff carefully promote children's
mathematical skills, alongside their communication, language and independence skills.

The contribution of the early years provision to the well-being of children is
good

Children feel welcomed, settled and happy because of the strong emphasis on their well-
being. Overall, staff provide a stimulating play space. The caring and sensitive staff team
relates well to the babies and children who all show they are confident learners. Frequent,
positive interaction from the staff, particularly their key person, helps children to feel safe
and secure. Children are well behaved. Staff use good teaching strategies to help modify
unwanted behaviour. Staff follow health and safety procedures, such as room checks, to
identify and remove hazards. For example, they move a trailing telephone cable out of
children's reach. There is a strong emphasis placed on nutrition and healthy eating. At
lunchtime, children eat a hot meal together to promote their social skills in readiness for
nursery school.

The effectiveness of the leadership and management of the early years
provision is good

The competent management team ensures that everyone successfully implements robust
procedures. This includes comprehensive child protection processes to safeguard children's
welfare and to respond effectively to allegations against adults working with children.
Management uses rigorous systems for the recruitment and vetting of staff to ensure their
suitability. Recent management changes have introduced a strong ethos of self-reflective
practice and drive towards improvement. Staff are well qualified and attend ongoing
training to improve practice. Management effectively monitors children's progress to
ensure they receive the support they need. Partnerships with parents and other agencies
are strong and ensure everyone works effectively together. This successfully supports
children's care and education.
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Setting details

Unique reference number EY319331

Local authority Southampton
Inspection number 828108

Type of provision Full-time provision
Registration category Childcare - Non-Domestic
Age range of children 0-5

Total number of places 45

Number of children on roll 49

Name of provider Hardmoor Early Years Centre Governing Body
Date of previous inspection Not applicable
Telephone number 02380 552 220

Hardmoor Early Years Centre is local authority run and includes a maintained nursery
school, full day care and a two-year-old funded group. The centre is open from 8am to
6pm for 50 weeks of the year. The centre is registered to receive funding for the provision
of early years education for two, three and four-year-old children. There are 31 members
of staff; of these, one member of staff holds Early Years Professional Status and three
hold Qualified Teacher Status. There are four who hold qualifications at level 4, 19 who
hold qualifications at level 3 and two who hold qualifications at level 2.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the Early
Years Foundation Stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.



Inspection report: Hardmoor Early Years Centre, 29 June 2015 5 of 5

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long
as you give details of the source and date of publication and do not alter the information in any
way.

To receive regular email alerts about new publications, including survey reports and school
inspection reports, please visit our website and go to ‘Subscribe’.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234 .
Textphone: 0161 618 8524 e
E: enquiries@ofsted.gov.uk xR ,<

W: www.gov.uk/government/organisations/ofsted Ofste d

© Crown copyright 2015



http://www.gov.uk/government/organisations/ofsted

