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Leadership and management
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Behaviour and safety of pupils
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2

Quality of teaching

Good
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Achievement of pupils

Good
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Overall effectiveness

Summary of key findings for parents and pupils
This is a good school.
 The headteacher and senior leaders have created
a culture of high ambition which has resulted in
good teaching and the good achievement of
pupils.
 Pupils from all significant groups represented in
the school make good progress across the range
of subjects taught, and many make rapid
progress.
 Teachers question pupils well and plan interesting
lessons which help them build successfully on
prior learning.
 The rich curriculum is enriched by a wide range of
opportunities for pupils to consolidate or expand
their learning in the school’s distinctive daily
timetable.

 Pupils benefit from excellent opportunities to pursue
their moral and cultural education. Leaders make
sure that all pupils have an equal opportunity to
participate in the cultural activities on offer.
Fundamental British values are promoted well.
 Leaders ensure that robust procedures for
safeguarding are understood by staff and
implemented well.
 Pupils get along well together and are motivated to
view learning in a positive light.
 Governors hold leaders to account very effectively
for standards and for upholding the school’s
founding values.

It is not yet an outstanding school because
 Teachers and other staff do not all apply the
behaviour policy in the same way. This is
particularly the case when they are helping those
pupils who still need strong guidance with the
standards of behaviour expected of them.
 Some teachers do not provide consistently
effective advice to help all pupils make
outstanding progress.

 Leaders do not always make sure agreed policies
are applied consistently when checking on the
impact of teachers’ work.
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Information about this inspection
 Inspectors carried out observations in 17 lessons and enrichment activities, three of which were carried
out jointly with senior leaders.
 Inspectors met with the headteacher, senior leaders, some middle leaders, the Chair and Vice-Chair of the
Governing Body and a representative of the pupil counselling service that is used by the school. A
telephone conversation was held with the deputy headteacher of a local school which provides one pupil
with alternative education.
 Inspectors looked at pupils’ work during lesson visits and during a separate scrutiny of a range of books.
They also looked at some of pupils’ work held electronically, including in music.
 Inspectors sought the views of pupils informally and through formal discussions.
 Inspectors considered a range of documents held by the school, including information about achievement
and documents related to safeguarding. Policies were looked at, along with records of the work of
governors.
 Inspectors looked at 31 responses to the online Parent View questionnaire and met with a number of
parents. They considered the 16 responses received to the distribution of the staff questionnaire.

Inspection team
Andrew Wright, Lead inspector

Her Majesty’s Inspector

Vanessa Ward

Her Majesty’s Inspector
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Full report
Information about this school
 Hackney New School is a free school, established in 2013. It is registered to provide education for pupils
from the ages of 11 to 19. However, the school currently has pupils only in Year 7 and Year 8.
 A new site, adjacent to the current premises, is due to be occupied by the school in September 2015.
 Approximately half of the pupils attending the school are eligible for additional government funding
intended for disadvantaged pupils. This is well above the national average.
 The proportion of pupils who have a statement of special educational needs or receive planned additional
support is above average.
 The proportion of pupils belonging to minority ethnic groups or who speak English as an additional
language is well above the national average.
 The school uses an extended day to provide a wide range of enrichment activities and support with
homework preparation. Sporting activities are carried out at a neighbouring park, and at local athletics and
swimming facilities. Pupils are provided with laptop computers to help them with lessons in all subjects.
 The school has a special focus on music and provides resources to enable all pupils to learn to play a
musical instrument.

What does the school need to do to improve further?
 Improve teaching so that it raises standards still further by:
providing consistently effective advice to pupils in lessons
including more precise and regular comments to pupils on the quality of their written work and literacy
skills in all subjects.
 Ensure the behaviour policy is applied effectively by all staff so that pupils:

− receive consistent guidance on how to uphold the behaviour expected of them
− become increasingly capable of making the right choice about how to behave for themselves.
 Increasing leaders’ contributions to raising standards by:

− checking even more rigorously to make sure all agreed policies are implemented consistently.
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Inspection judgements
The leadership and management

are good

 The headteacher ensures that the values central to the school’s culture are clearly communicated to all.
Her determination to ensure all pupils are well prepared for the opportunities and responsibilities of their
future lives ensures that they achieve well and benefit from good teaching.
 Senior and middle leaders plan effective priorities for further improvement. They also adapt plans when
outcomes indicate this is necessary. For example, leaders refined the way that attainment on admission of
pupils was checked when they realised this needed to be more accurate.
 The director of music takes effective action to ensure there is equality of opportunity for all pupils. Her
passionate leadership is securing effective teaching which leads to pupils’ rapid progress from variable and
often poor starting points.
 The leader with oversight of disabled pupils or those who have special educational needs has implemented
insightful plans for improvement. These are based on accurate and skilful identification of needs and result
in very positive outcomes for these pupils.
 Suitable policies have been created and are kept under close review. However, leaders do not always
check rigorously enough that all of these policies are implemented consistently.
 Leaders keep track of pupils’ progress regularly and thoroughly. They make sure teachers use this
information to plan lessons which enable pupils to make sustained good progress from their starting
points. Teachers say they receive extensive, relevant training to improve their skills further. When
checking on the quality of teaching, helpful advice is given and performance is evaluated using a wide
range of evidence. However, leaders do not always check closely enough whether all teachers are
providing guidance and advice to pupils in accordance with agreed policies.
 The structure which leaders have created for the school day allows pupils to benefit from activities which
extend or secure their understanding in a wide range of subjects. The curriculum provides a broad range
of themes and areas for study which are supplemented by daily enrichment sessions. This enrichment
successfully promotes equality of opportunity and widens pupils’ horizons.
 Provision for pupils’ spiritual, moral, social and cultural education is strong. Pupils attend lessons dedicated
to the core values of the school which are successful in helping them understand morality. For example,
pupils learn how charities with both Christian and Islamic beliefs help tackle poverty. Opportunities to
broaden pupils’ cultural understanding are evident in all subjects taught. For example, pupils are expected
to learn and make accurate use of musical terms. Leaders also ensure pupils are offered good advice
about the choices they need to make in the next stage of their education. Through this, they gain a good
understanding of fundamental British values.
 Leaders make sure funding for disadvantaged pupils is put to effective use. As a result, these pupils
achieve as well as others with similar starting points. Leaders also make sure funding is used to ensure all
pupils have the opportunity to participate in the wide range of cultural experiences on offer.
 Leaders systematically and thoroughly check on the work of the school to keep pupils safe so that
statutory safeguarding requirements are met.
 Parents are confident in the work of leaders. Nearly nine out of every 10 parents who responded to the
online Parent View questionnaire would recommend the school to others. Parents told inspectors that they
admired the steps leaders have taken to celebrate the diversity of the community it serves.
 Leaders provide resources during the school day to make sure all pupils can have healthy food and drinks.
 The governance of the school:
Governors have a wide range of skills which they augment with well considered training to help them
understand all of the information they are given about the work of the school. They provide effective
challenge to school leaders, both in relation to the achievement of pupils and to the extent which the
school lives up to its founding values. For example, governors have made sure that achievement
evidence gathered by the school is rigorously moderated through links with local successful schools.
They play a key role in maintaining other external links, such as those which exist with the Hackney
Learning Trust.
Governors understand the impact of funding on particular groups of pupils and take the necessary steps
to assure themselves that teachers’ pay is linked to positive outcomes for pupils. They systematically
and regularly check up on the safeguarding procedures for which they are responsible. They have not
been involved in recruitment, other than in relation to the most senior leaders. They recognise that this
will change as the school grows. As a result, governors intend to undergo safer recruitment training
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imminently.

The behaviour and safety of pupils

are good

Behaviour
 The behaviour of pupils is good. Leaders expect pupils to behave well and most pupils live up to these
high expectations. This leads to the calm, purposeful atmosphere seen around the school. Positive
attitudes towards learning are demonstrated by the vast majority of pupils.
 The behaviour policy is clear and relevant to the needs of pupils. Teachers have had training to help them
implement this policy. Leaders and staff celebrate and encourage good behaviour in imaginative ways. For
example, the school has developed a system where pupils can save up positive behaviour points and
exchange them for a range of rewards. However, there are occasions when the policy is not implemented
consistently, particularly on the infrequent occasions when some pupils lose concentration and interrupt
learning. Some staff and pupils indicated to inspectors that they have noticed this.
 Pupils are punctual, and well prepared, for their lessons. They take care of their equipment and take pride
in the school environment, which they help to create and maintain.
 Pupils enjoy their break and lunchtimes, even though space is limited. They get along well with one
another and share the wide range of activities the school provides in a collaborative and inclusive manner.
Pupils say instances of bullying and other discriminatory behaviour are rare.
 Records of behaviour concerns kept and carefully monitored by the school’s pastoral team indicate that
pupils’ behaviour has improved over time. There have been some fixed-term and permanent exclusions. A
small number of pupils are being educated in alternative settings, both within school and at other
establishments as a result of their unacceptable behaviour. Some of these pupils are making a success of
occasionally returning to their usual class.
 Pupils attend well. Any absences which persist are robustly challenged by leaders.
Safety
 The school’s work to keep pupils safe and secure is good. Pupils say they feel safe and happy in school.
Parents have confidence that their children are safe. Bullying is rare and acted on effectively when it is
reported. However, some pupils told inspectors that adults could do even more to help them feel safe
from bullying.
 Pupils understand how to stay safe in a range of situations they are likely to encounter, including when
they use the internet. The school provides information and events to enable parents to support this work.
 School leaders ensure that checks on the suitability of staff are carried out and recorded thoroughly. Staff
are well trained in recognising and acting on any safeguarding concerns. Pupils appreciate the ‘SOS’ email
address provided by the school, which they can contact if they feel the need to.
 A counselling service provides weekly support to pupils who either refer themselves to it or who the school
chooses it for. The large number of self-referrals evident indicates the high levels of trust pupils have in
the work of the school to maintain their well-being.
 The challenges of the current, temporary school site are well managed. Equipment and activities are
checked to make sure they are safe. A small number of pupils are educated in other schools. Leaders
check up on the safety and attendance of these pupils well.

The quality of teaching

is good

 Teachers have a good knowledge of their subjects and of the abilities of their pupils. They use this to plan
interesting work and explain the intentions for learning in lessons very clearly. As a result, pupils make
good progress and some make very rapid progress from all starting points. Teaching is not outstanding
because teachers do not always give pupils very effective advice about how to improve their work as
consistently as they might.
 In English, teachers inspire pupils to enjoy a wide range of literature and pose challenging questions to
probe understanding and deepen thinking for more-able pupils. They provide the time and means for
pupils to refine and improve their work; although the advice given to help pupils improve their writing is
not always as effective as that provided for other literacy skills. Pupils make good progress in their reading
and are encouraged to read their own work to one another.
 Most pupils make good progress in mathematics because teachers explain new ideas clearly and
effectively. Teachers persist in helping pupils who need more time or help to grasp mathematical
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concepts. They provide additional opportunities to practice during enrichment and preparation time in the
afternoons if this is needed.
Music is taught very well. The music teacher enables all pupils to regard themselves as musicians,
whatever their starting point. She promotes the enjoyment of music, which contributes significantly to the
rapid progress pupils make in this subject.
Support staff offer effective help and encouragement to both weaker learners and the more able. Those
who support pupils who have difficulty managing their behaviour and feelings are successful in ensuring
that these pupils continue to participate in learning.
Teachers provide good resources and support for disabled pupils and those with special educational
needs. These enable them to make the same good progress as others. Pupils who speak English as an
additional language also benefit from skilled teaching which takes account of their particular needs. These
pupils make at least similar progress to others in the school as a result.
Across other subjects, teaching is consistently good. Teachers question pupils effectively and use
achievement evidence well to set appropriate work. The teacher of art has used enrichment time to
motivate some of the more reluctant artists to develop skills in graphic design. Modern foreign language
teachers use computer-based assessments to help pupils understand how well they are progressing.
However, teachers do not always help pupils develop their skills by giving precise suggestions about how
they could improve.

The achievement of pupils

is good

 Pupils join the school in Year 7 with skills in many subjects, including English and mathematics, which are
below those expected for their age. In some subjects, such as music, these are much lower than
expected. Pupils make good progress from these starting points, and often make rapid, sustained
progress.
 The school’s own evidence indicates that this good progress has enabled all pupils in Year 8 to catch up
and often exceed the attainment expected for their age in English and mathematics. However, some
pupils in Year 7, particularly in mathematics, have made minimal or no progress from their starting points
since joining the school. Leaders have recognised this and taken steps to help these pupils catch up. Some
work seen in pupils’ books during inspection did not reflect the highest standards of achievement of which
pupils may be capable.
 Disabled pupils and those with special educational needs achieve at least as well as other pupils, given
their starting points, because their needs are quickly and precisely identified and supported when they join
the school.
 Disadvantaged pupils who receive additional funding achieve as well as other pupils in English,
mathematics and science as a result of well considered support and detailed, regular checks on their
progress.
 Pupils who speak English as an additional language also make progress which is similar to, and often
better than, other pupils.
 In science, methods of identifying the attainment of pupils as they join the school have been revised to
improve their accuracy. Work seen during inspection indicates that progress in science is good. Pupils
benefit from the clear advice they receive about how they can improve their scientific investigation skills.
They also make good progress in understanding the links between different scientific subjects.
 Pupils make sustained, rapid progress in music as a result of skilful teaching and effective assessment.
The music teacher records pupils’ performances and uses them to help pupils understand the progress
they are making. These recordings demonstrate how pupils quickly improve and refine their musical skills.
 A scholar programme, which the school provides for pupils who exhibit particular talents and abilities, is
successful in promoting their good achievement. Leaders keep track of their progress as a particular
group.
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What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes that
provide exceptionally well for all its pupils’ needs. This ensures that pupils
are very well equipped for the next stage of their education, training or
employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well for all
its pupils’ needs. Pupils are well prepared for the next stage of their
education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it is not
inadequate. This school will receive a full inspection within 24 months
from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and requires
significant improvement but leadership and management are judged to
be Grade 3 or better. This school will receive regular monitoring by
Ofsted inspectors.
A school that requires special measures is one where the school is failing
to give its pupils an acceptable standard of education and the school’s
leaders, managers or governors have not demonstrated that they have
the capacity to secure the necessary improvement in the school. This
school will receive regular monitoring by Ofsted inspectors.
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Local authority
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This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Secondary

School category

Academy free school

Age range of pupils

11–19

Gender of pupils

Mixed

Number of pupils on the school roll

195

Appropriate authority

The governing body

Chair

Andreas Wesemann

Headteacher

Lesley Falconer
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Telephone number
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
work-based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
Piccadilly Gate
Store St
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
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