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St Mark's Church of England 
School 
Baytree Road, Bath, BA1 6ND 

 

Inspection dates 13–14 May 2015 

 

Overall effectiveness 
Previous inspection: Good 2 

This inspection: Good 2 

Leadership and management Good 2 

Behaviour and safety of pupils Good 2 

Quality of teaching Good 2 

Achievement of pupils Good 2 

 

Summary of key findings for parents and pupils 

 

This is a good school.  

 The school is well run. The headteacher provides 
caring and effective leadership based on a 

commitment to provide the best possible range of 

opportunities for all students. He is supported 
strongly by all staff with leadership roles. 

 Teaching is good. Teachers plan interesting 

activities so that students enjoy their lessons and 

want to do well. 

 Standards are rising. The proportion of students 
who gain five or more GCSEs at grades A* to C, 

including English and mathematics, is increasing 

and is now equal to the national average. 

 Students of all abilities are making good progress 
in English and mathematics. 

 Students’ behaviour is good. They treat staff and 
each other with respect, and show positive attitudes 

to their learning. 

 Students feel safe in the school and understand 

how to keep themselves safe in different situations. 

 The promotion of students’ spiritual, moral, social 

and cultural development is a strength of the 
school. This ensures that students are well 

prepared for life in modern Britain. 

 Governors are effective. They are extremely 

supportive of the school, hold leaders to account 
and are actively involved in school improvement. 

 

It is not yet an outstanding school because: 

 In a small number of lessons work is too easy or 

too difficult for some students, which means they 
do not then learn as well as they could. 

 Sometimes teachers do not ensure that all 

students understand fully what they are learning 

before moving on to new work. 

 Teachers’ feedback to students does not always 

give them enough information on how to improve 
their work. 

 Written work in subjects other than English is 

sometimes inaccurate because it is not corrected 

consistently. 
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Information about this inspection 

 Inspectors observed students’ learning in 14 lessons. Three observations were made jointly with the 
headteacher. Inspectors also visited several tutor groups. 

 Inspectors looked at students’ work in their lessons and carried out a detailed scrutiny of their written 

work in several subjects. 

 Inspectors held meetings with two groups of students to hear their views on learning and behaviour in the 

school. They also spoke informally with students during their breaks and lunchtimes. 

 Meetings were held with the headteacher and several other staff with leadership responsibilities. The lead 

inspector met with eight members of the governing body, and representatives of the local authority and 
the Church of England diocese to consider their impact on the school’s achievements. 

 Inspectors examined a variety of school documents. These included records of current students’ progress, 

self-evaluation reports and improvement plans, and behaviour and attendance logs. Inspectors also 

examined a sample of minutes of the governing body, and other records relating to safeguarding and the 
management of staff performance. 

 Inspectors took account of questionnaires completed by 46 members of staff and 58 responses to the 

online questionnaire, Parent View. The lead inspector met with a parent or carer to hear her views about 

the school. 

 

 

Inspection team 

Sean Thornton, Lead inspector Additional Inspector  

Susan Derrick Additional Inspector 
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Full report 

Information about this school 

 St Mark’s Church of England School is much smaller than the average-sized secondary school. 

 The current headteacher joined the school in September 2014. 

 The majority of students are of White British heritage and the proportion of students who speak English as 
an additional language is well below average. 

 The proportion of disadvantaged students is above average. These students are supported by the pupil 
premium, which is additional funding provided for students who are known to be eligible for free school 

meals and those who are looked after by the local authority. 

 The proportion of disabled students and those with special educational needs is above average. 

 The proportion of students who join or leave the school during the year is well above average. 

 Eight students attend joint sixth form provision that opened in September 2013 and is based on the site of 
St Gregory’s Catholic College. 

 Five students attend alternative provision at Bath City College. 

 The proportion of students who are eligible for the Year 7 catch-up funding is above average. This funding 
is for students who did not reach the expected standards in reading or mathematics by the end of Year 6. 

 The school meets the government’s current floor standards which set the minimum expectations for 

attainment and progress in English and mathematics by the end of Year 11. 

 

What does the school need to do to improve further? 

 Improve the quality of teaching and raise achievement by ensuring that all teachers consistently: 

 set work that is pitched at the right level of difficulty for all groups of students 

 provide detailed feedback on how students can improve their work and ensure that they act upon 

comments made 

 use questioning skilfully to check that students understand fully what they are learning 

 provide opportunities and support for students so that they develop the quality of their written work 

across the curriculum. 
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Inspection judgements 

The leadership and management are good 

 The headteacher provides caring and effective leadership based on a commitment to provide the best 
possible range of opportunities for all groups of students. He is supported strongly by all staff with 

leadership roles. Together they ensure that the school is well run. Parents, carers and students agree that 
the school has improved in all respects since the appointment of the current headteacher. 

 The leadership of teaching is good. Senior and subject leaders check the quality of teaching frequently 

and share an understanding of what constitutes high-quality teaching and learning. A well-planned 

programme of training is leading to further improvements in teaching and students’ achievement. 

 Leaders ensure that students’ behaviour is good by insisting that all staff share high expectations and by 
providing support for staff when this is needed. 

 The school is highly inclusive. Leaders promote equality of opportunity, welcome students from all 
backgrounds and abilities and ensure that no one is discriminated against. Each student’s talent and 

contribution is valued. The headteacher and the governing body ensure that the school rejects all forms of 
discrimination and fosters good relationships. As a result, all members of the school community are 

respected.  

 The school uses a wide range of evidence, including the detailed tracking of students’ progress, to identify 

areas for further improvement. For example, following the GCSE results in 2014, it has taken prompt 
action to improve the progress of less-able students in mathematics and these initiatives have been 

effective. Improvement plans are clear and focus on raising achievement by improving the quality of 

teaching. 

 Subject leaders are involved fully in checking the effectiveness of their areas of responsibility. Their own 
performance is monitored and they are set challenging targets for students’ progress. This system is 

leading to improvements in teaching and students’ achievement. 

 The range of subjects in the school’s curriculum is broad, flexible and responds to the interests and 

ambitions of all students. Time allocations for subjects have been reviewed and more time is being 
devoted to mathematics in order to raise standards and respond to the increased demands of the new 

National Curriculum. Disabled students and those with special educational needs benefit from a curriculum 

which is modified to meet their individual needs. Students value the many opportunities they have to 
extend their learning beyond the school day by taking part in sports, music and drama. 

 Provision for students’ spiritual, moral, social and cultural development is a strong feature of the school. 

Through well-planned assemblies and tutor times, students are given many opportunities to discuss and 

reflect on sensitive issues. For example, during the inspection a group of students were encouraged to see 
how the Ten Commandments could be applied appropriately to modern life. Students develop their 

leadership skills in many ways, for example by taking part in the very effective school council. Students 
develop a strong social conscience and support many charities, both in this country and abroad. They 

learn to respect those with different faiths and beliefs and develop a clear understanding of right and 

wrong. The British values of free speech and democracy are actively promoted so that students are well 
prepared for life in modern Britain. 

 Students benefit from good impartial careers advice to plan a personal route through education, training 

and employment. This begins in Year 8 and continues throughout the school. 

 Since 2013, the school has increased its focus on raising the achievement of disadvantaged students. The 

additional funding is used well to provide additional small teaching groups in English and mathematics, 
and individual support and guidance for some students. The funding is also used to ensure that all 

students are able to benefit equally from the school’s range of extra-curricular activities. 

 Safeguarding arrangements meet all statutory requirements and are effective in keeping students safe. 

Procedures are rigorous, with regular training for staff and others, such as on safer recruitment for 
governors. 

 The quality of all off-site provision is checked systematically to ensure that these students’ progress, 
attendance and behaviour are good. 

 The local authority has made a strong contribution to the school’s improvements. Consultants have carried 

out shared lesson observations with school leaders to develop the accuracy of their judgements. They also 

monitor students’ progress and provide advice on raising achievement. Equally, the Church of England 
diocese also supports the school effectively, particularly in the areas of governance and strategic direction. 

 The governance of the school: 

 Governance is effective. Governors monitor improvement in the school carefully, receiving regular 

reports from senior staff on key development initiatives, teaching quality and students’ achievement. 
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They give very effective challenge and support to school staff through regular meetings with them and 
visits to the school. 

 All governors have undertaken a range of training. They have a good understanding of what 

performance information tells them about students’ achievement and how their school compares with 

others nationally. 

 Governors ensure that the school’s finances are managed well and they have clear plans for the future. 

They check closely the use of additional funding, such as the pupil premium, and show a good 

knowledge of its impact. 

 A group of governors is involved closely in the management of teachers’ performance. They make sure 

that pay increases are awarded only to teachers who are effective in raising students’ achievement. 

Governors are involved in all staff appointments and have supported the headteacher in dealing with 
weaker teaching. 

 

 

 

The behaviour and safety of pupils are good 

Behaviour  

 The behaviour of students is good. Students move around the school responsibly, showing courtesy to 
each other and to all adults who work in the school. There is no sign of graffiti and very little litter. 

 Students are ready to learn promptly when they arrive in lessons. They cooperate well with their teachers’ 
instructions and heed their advice so that learning usually advances smoothly. 

 During break and lunchtime, students mix well with each other and create a positive social atmosphere. 

 Leaders ensure that all staff have high expectations of behaviour in lessons. Students reported that 
behaviour had improved during the previous academic year because they are clearer about the 

consequences of their actions. 

 Historically, attendance has been below average because of a small number of students with high rates of 

persistent absence. The school is working closely with students’ families on this issue and attendance has 
now risen to almost average. 

 The frequency of fixed-term exclusions decreased markedly during the last year because of a more robust 
and effective system of behaviour management, with a good balance of sanctions and rewards. 

 A small number of students have complex behavioural or emotional needs. The school works exceptionally 
well with a range of external agencies to support these students. As a result, many of these students 

succeed in improving their attitudes and gain success in the school. 

 The behaviour and attendance of students who attend off-site provision, including the sixth form site, are 

checked regularly to ensure that they are good and that there are no concerns about their safety or 
welfare. 

 

Safety  

 The school’s work to keep students safe and secure is good. Staff are clear about their role in keeping 
students safe, and leaders ensure that staff are regularly and suitably trained about safeguarding. 

 Students spoken with during the inspection said that they feel safe in all parts of the school. They 
reported that because of the small size of the school all staff know them really well and support them if 

there are any problems. 

 Students are aware of the different types of bullying, including homophobic and cyber bullying. They say 

that it is very uncommon, but when it does occur staff deal with it quickly and effectively. 

 The curriculum ensures that students develop a good understanding of safe and unsafe situations and this 

prepares them well for their futures. Students show a good understanding of e-safety, including how to 
avoid unsafe websites. 

 Almost all parents and carers who responded to Parent View agreed that their children were happy and 

safe in school and that the school manages students’ behaviour well. 
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The quality of teaching is good 

 Teachers have high expectations of their students and want them to do well. They also want students to 
enjoy their learning and provide activities that interest and enthuse them. As a result, students show 

commitment to their own learning in almost all lessons. 

 Senior and middle leaders check the quality of teaching rigorously by observing lessons, talking with 

students and examining their written work. Leaders have responded strongly to weak teaching so that the 
standard of teaching has improved. 

 Teachers routinely check students’ progress, including the progress of students attending off-site 

provision. When teachers identify students who are falling behind with their work they quickly organise 

extra interventions and support to help these students to catch up. 

 Teaching in English is consistently strong and provides examples of good practice for other subjects. The 
teaching and leadership of mathematics has been strengthened so that all students now receive good 

teaching in this subject. 

 Disabled students and those with special educational needs benefit from teaching which is matched closely 

to their individual needs. This enables them to make good progress. 

 In most lessons teachers use assessment information well to plan learning activities. In a few lessons, 

however, work is not always set at the appropriate level of challenge for all groups of students. In these 
lessons, the work can be too easy or too difficult for some members of the class so that they do not then 

make as much progress as they could. 

 In most subjects, teachers extend learning well by asking students for explanations in detail, rather than 

accepting simple short answers. This skilful questioning ensures that students understand fully what they 
are learning. In a minority of lessons, where this is not the case, teachers do not check students’ learning 

sufficiently. 

 There are good examples of written feedback in students’ books and in some classes students respond 

well to their teachers’ comments. In a minority of classes, this good practice is not apparent so that 
students then do not benefit from detailed written feedback on how to improve their work. 

 Relationships between staff and students are good so that students can ask questions in confidence and 
are not afraid of making mistakes when learning new ideas. 

 Students’ reading skills are developed well in all subjects and the school’s records show that many 

younger students make rapid progress. Consistent practice in promoting writing is less well developed so 

that sometimes inaccurate or careless written work is not corrected. During the inspection, a revised policy 
on correcting written work was being introduced. 

 

The achievement of pupils is good 

 Many students join the school with attainment that is below that expected for their age. Attainment at 
GCSE is average in most subjects and is increasing. In 2014 the proportion of students gaining five or 

more GCSEs at grades A* to C, including English and mathematics, was slightly below average. 
However, the school’s detailed information on the progress of current Year 11 students indicates that 

their attainment will be at least equal to the most recent national average. The school’s records also 
indicate that this improvement is continuing with current Year 10 students. 

 In 2014 the progress made by most groups of students in English and mathematics was in line with 
national expectations. The school has given extra attention to improving the progress of less-able 

students in mathematics and current data show that this has been successful. 

 The school’s records show also that all groups of students are now making consistently good progress 

across Key Stage 3. This includes students who join the school during the key stage. 

 The small size of the school’s cohorts means that the performance of one or two students has a very 

large impact on published percentage figures. For example, in 2014 the Year 11 group contained only 
seven students with lower-than-expected prior attainment at the end of Year 6.  

 Disabled students and those with special educational needs make good progress because teachers know 

their students well and understand their complex individual needs. 

 The school has a low proportion of the most able students. Their progress has varied from year to year 

but is now in line with similar students’ nationally. Some of these students have completed AS 
examinations by the end of Year 11. The school has put strategies in place to increase the proportion of 

students gaining grades A* and A at GCSE and these are succeeding. 

 In 2014 the attainment of disadvantaged students in English was about half a grade below that of other 

students in the school and two thirds of a grade below that of other students nationally. In mathematics 
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the attainment of these students was one a half grades below that of other students in the school and 
other students nationally. The slower progress of disadvantaged students in mathematics has been 

addressed by restructuring the mathematics department. Initiatives introduced since 2013 are now 
showing increased impact and disadvantaged students currently on roll are making more rapid progress 

so that attainment gaps are reducing. 

 The Year 7 catch-up funding is used effectively. In particular, these students make rapid progress in 

reading which helps them to succeed across the curriculum. 

 The school no longer enters any student early for GCSE examinations in English and mathematics. 

 Students who study at the new shared sixth form provision have not yet completed any examination 

courses. However, the school’s tracking shows that they are making good progress from their starting 
points. 

 The small number of students who attend alternative provision make good progress, including in English 
and mathematics, and acquire useful qualifications in work-related subjects. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes that 

provide exceptionally well for all its pupils’ needs. This ensures that pupils 

are very well equipped for the next stage of their education, training or 
employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well for all 

its pupils’ needs. Pupils are well prepared for the next stage of their 
education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it is not 
inadequate. This school will receive a full inspection within 24 months 

from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and requires 
significant improvement but leadership and management are judged to 

be Grade 3 or better. This school will receive regular monitoring by 

Ofsted inspectors. 

A school that requires special measures is one where the school is failing 
to give its pupils an acceptable standard of education and the school’s 

leaders, managers or governors have not demonstrated that they have 
the capacity to secure the necessary improvement in the school. This 

school will receive regular monitoring by Ofsted inspectors. 
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School details 

Unique reference number 109328 

Local authority Bath and North East Somerset 

Inspection number 449988 

 

This inspection of the school was carried out under section 5 of the Education Act 2005.  
 

 

Type of school Secondary 

School category Voluntary aided 

Age range of pupils 11–18 

Gender of pupils Mixed 

Gender of pupils in the sixth form Mixed 

Number of pupils on the school roll 210 

Of which, number on roll in sixth form 8 

Appropriate authority The governing body 

Chair Roger Coombe 

Headteacher Barnaby Ash 

Date of previous school inspection 11–12 June 2013 

Telephone number 01225 312661 

Fax number 01225 429063 

Email address ashb@st-marks.org.uk 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 

work-based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 
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