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Inspection date 18 May 2015

Previous inspection date 25 November 2009

The quality and standards of the  This inspection: Good

early years provision Previous inspection: ~ Good

How well the early years provision meets the needs of the Good

range of children who attend

The contribution of the early years provision to the well-being  Good 2
of children

The effectiveness of the leadership and management of the Good 2

early years provision
The setting meets legal requirements for early years settings

Summary of key findings for parents

This provision is good

B Children enjoy a range of activities, which are interesting and challenging. This helps
them to make progress across all areas of learning.

B Staff form strong relationships with parents. Their partnership approach supports
children's emotional well-being and, as a result, children feel secure.

B Staff attend training courses which are relevant to children's needs. For example,
behaviour management training has helped staff devise alternative methods to promote
positive behaviour. As a result, all children behave well and listen to staff.

B Staff offer children regular exercise and nutritional snacks, which develops children's
understanding of healthy living.

B Children develop strong mathematical skills. With support from staff, children complete
simple sums by learning to calculate addition and subtraction. This prepares children
well for more complex problem solving at school.

It is not yet outstanding because:

B Larger group times do not fully engage all children. As a result, some children lose
interest and do not benefit from the opportunities provided.
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What the setting needs to do to improve further
To further improve the quality of the early years provision the provider should:

B develop group activities so that all children maintain focus and benefit from the
opportunities provided.

Inspection activities

B The inspector observed children playing independently and with staff during organised
activities.

B The inspector sought the views of parents and staff through discussions held on the
day of the inspection.

B The inspector conducted a joint observation with the manager.

B The inspector held a meeting with the manager to discuss the procedures she uses to
manage the setting and staff, and to monitor children's development.

B The inspector sampled a range of documents, including children's development records,
policies and procedures, including the safeguarding procedure.

Inspector
Tristine Hardwick
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Inspection findings

How well the early years provision meets the needs of the range of children
who attend. This is good

Staff gather relevant information from parents about children before they attend. This
helps them to provide activities that relate to children's interests. For example, children
play with their favourite character toys and make up stories. Staff closely observe children
and use the information to plan opportunities that support their progress. For example,
children who move on to school, competently write their name. Children listen to stories
and discuss the outcomes with staff. This enhances their language skills to become
confident communicators. Additionally, staff teach children to use sign language. This aids
pre-talking children to develop confidence to communicate. An online reporting system
enables staff to share children's progress with parents frequently. Parents report that this
system is easy to understand, and helps them to support their children at home.

The contribution of the early years provision to the well-being of children is
good

Staff are warm and respectful towards children. As a result, children copy. Staff encourage
children to take turns during games, for example. This develops children's social skills and
prepares them well for school. However, some group activities do not successfully engage
all children because they wait too long for their turn. Staff provide a good balance
between organised and child-initiated activities. Children are familiar with the routine and
keenly help to tidy away for group time. Children enjoy a large space to play, both indoors
and outdoors. They exercise their muscles as they learn to ride trikes or balance their
bodies on small assault courses. Staff encourage children to become independent. They
teach children to think about the weather outside, and to dress appropriately to protect
themselves. Staff teach children to look after their health, for example, washing their
hands before eating and after toileting.

The effectiveness of the leadership and management of the early years
provision is good

The manager understands her responsibilities and meets requirements. Since the last
inspection, she has made improvements to the methods staff use to record children's
progress. This enables her to initiate specialist support if necessary. Staff benefit from
regular supervision where, among others things, their continued suitability to work with
children is checked. Staff are familiar with signs that may indicate children's welfare is at
risk from harm. They are familiar with the correct procedures, and follow them in these
situations. The contact details for reporting their concerns are easily located, meaning that
parents, as well as staff, can access the information. The manager seeks the views of staff
and children in order to set targets for improvement. This means that actions and
development points are relevant and consider everyone's views.



Inspection report: Launceston Pre School, 18 May 2015 40of 5

Setting details

Unique reference number 102822

Local authority Cornwall

Inspection number 839204

Type of provision Full-time provision
Registration category Childcare - Non-Domestic
Age range of children 0-5

Total number of places 24

Number of children on roll 44

Name of provider Launceston Pre-School Committee
Date of previous inspection 25 November 2009
Telephone number 01566 777529

Launceston Pre-School registered in 1992. It is located in Launceston, Cornwall. The pre-
school opens Monday to Friday, from 8.45am 3.45pm, term time only. Staff offer
government funded places for two-, three- and four-year-old children. Staff support
children who learn English as an additional language and children with special educational
needs and/or disabilities. There are eight members of staff, of whom four have relevant
qualifications at level 3, including the manager. One member of staff is qualified to level 2
and three are unqualified.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the Early
Years Foundation Stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long
as you give details of the source and date of publication and do not alter the information in any
way.

To receive regular email alerts about new publications, including survey reports and school
inspection reports, please visit our website and go to ‘Subscribe’.
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