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Inspection dates  13–14 May 2015  

Overall effectiveness 
Previous inspection: Not previously inspected as an academy  

This inspection: Good     2 

Leadership and management Outstanding 1 

Behaviour and safety of pupils Good 2 

Quality of teaching Good 2 

Achievement of pupils Good 2 

Early years provision  Good 2 

 

Summary of key findings for parents and pupils 

 

This is a good school 

 The executive principal and principal have the 

highest aspirations for pupils and have brought 
about considerable improvements to the quality of 

teaching and pupils’ achievement since the 
academy opened. 

 Pupils achieve well. Throughout the academy, 
pupils are making good and improving progress. 

Their attainment is much higher in reading, 
writing and mathematics by the end of Year 6 

than it was in the predecessor school. 

 Pupils who are disabled and those with special 

educational needs and those who join the 
academy speaking limited English are very well 

supported. They often make rapid progress.  

 The quality of teaching is good. Teachers have 

high expectations of their pupils and use 
questions well to deepen their understanding. 

 Children get off to a good start in the early years. 
They enjoy the activities that are provided for 

them and make good progress in their learning.  

 The behaviour of pupils is good. They are polite and 

friendly, behave exceptionally well around the 
academy and want to learn. 

 The arrangements to keep pupils safe and secure 

are good. As a result, pupils have great confidence 

in the adults around them and feel very safe. 

 All senior and middle leaders play an important role 
in the improvement of the academy. The leadership 

of teaching is of high quality and is leading to 

significant improvement in all areas, including 
achievement. 

 The reformed governing body is very effective. 

Governors have a very good understanding of the 

academy’s strengths and weaknesses and challenge 
leaders to make it even better. 

 Pupils’ social, moral, spiritual and cultural 

development is promoted thoroughly and 

effectively. They are extremely well prepared for life 
in modern Britain. 

 

It is not yet an outstanding school because 

 Work for the most able is not always hard enough 
to challenge them to reach the highest levels of 

attainment by the end of Key Stages 1 and 2. 

 While attendance has improved this year, not all 
pupils attend regularly enough and this has an 

impact on their achievement. 

 The activities in the early years, both inside and 
outside, do not always challenge the children 

enough to help them to make rapid progress. 
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Information about this inspection 

 The inspector observed teaching and learning throughout the academy. He also made short visits to 
sessions in Key Stage 1 where phonics (letters and the sounds they represent) was being taught. Most of 

these observations were conducted jointly with the principal.  

 Samples of pupils’ work were looked at and the inspector listened to a number of pupils reading. 

 The inspector held meetings with the executive principal and principal, deputy headteacher, the inclusion 

leader and three governors, including the Chair of the Governing Body. He also met with two groups of 
pupils and talked to others informally around the academy. 

 A range of documentation was considered including the academy’s information about pupils’ progress, its 
plans for improvement and policies and procedures related to the safeguarding of children. 

 The views of the 24 parents who responded to the online survey, Parent View, were considered as well as 

the outcomes of a recent questionnaire sent out by the academy which attracted a larger response. 

 The inspector also considered recent surveys of staff and pupils carried out by the academy. 

 

 

Inspection team 

Graham Lee, Lead inspector Additional Inspector 
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Full report 

 

Information about this school 

 Denham Green E-ACT Primary Academy opened as an academy sponsored by the E-ACT chain in 
September 2013. Previously the academy had been known as Tilehouse Combined School.  

 The academy is led by an executive principal and principal. Both of these leaders undertake the same role 

at Chalfont Valley E-ACT Primary Academy. However, the principal’s main responsibility is for Denham 
Green. A new deputy headteacher was also appointed in September 2014. Most of the teaching staff have 

joined since the academy opened. The governing body was revamped in the autumn term with a number 

of new members appointed. 

 The academy is growing in numbers but remains much smaller than the average-sized primary school. 
There is one class in each year except in Years 5 and 6, where pupils are taught in the same class.  

 The large majority of pupils are of White British heritage although about three out of 10 are from a wide 
range of ethnic backgrounds. The proportion who speak English as an additional language is below 

average. 

 The proportion of pupils entitled to pupil premium funding is above average. This is additional government 

funding provided to support, in this academy, pupils known to be eligible for free school meals. However, 
the numbers in some of the smaller year group are often typically less than five, as was the case in Year 6 

in 2014 and will be again this year. 

 The proportion of disabled pupils and those with special educational needs is below average. 

 The academy meets the current government floor standards which set the minimum expectations for 

pupils’ attainment and progress in reading, writing and mathematics at the end of Year 6. 

 There is a nursery on site but this is independently run and is inspected separately. The academy runs a 

breakfast club, however, which was part of this inspection. 

 There is early years provision in a full-time Reception class. 

 

What does the school need to do to improve further? 

 Ensure that teachers always set work that is hard enough so that more of the most able pupils reach the 
highest levels of attainment by the end of Years 2 and 6. 

 Work with parents to ensure that all pupils attend regularly and are able, as a result, to achieve as well as 
they can. 

 Ensure that all activities in the Reception class, both inside and outside, challenge the children and enable 
them to make rapid progress, so that more achieve a good level of development. 
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Inspection judgements 

The leadership and management are outstanding 

 The executive principal and principal, supported very effectively by the deputy headteacher, have high 
aspirations for the academy and its pupils. As a result, since the academy opened the quality of teaching 

and pupils’ achievement have improved markedly and continue to do so. Leaders also set high 
expectations of pupils’ behaviour. 

 The leadership of teaching is excellent. Leaders have a very accurate understanding of the quality of 

teaching over time through their regular observations and checks on the quality of pupils’ work in books 

and teachers’ planning. This is underpinned by robust systems to manage the performance of teachers 
which link pay progression closely to the achievement of pupils. 

 Leaders use the information they have about the performance of pupils extremely effectively to check the 

progress of groups and individuals. This ensures that any potential underperformance is picked up at an 

early stage with appropriate support put in place where necessary to help pupils to catch up. This also 
ensures that equality of opportunity is promoted effectively. 

 All senior and middle leaders play an important role in driving improvements in their areas. The 

management of inclusion, for example, is of high quality. This enables disabled pupils and those with 

special educational needs and those new to learning English to make very good progress.  

 Leaders have a very clear understanding of the academy’s strengths and weaknesses and use this 
information well to plan for improvement. This is because of the excellent systems in place to check the 

academy’s performance in all areas of its work.  

 The curriculum develops pupils’ skills in literacy and numeracy well and is planned carefully to enable 

increasing opportunities for pupils to apply these skills in other subjects. Pupils also have the opportunity 
to develop their skills and understanding in a wide range of subjects. The curriculum is enhanced 

considerably by a range of clubs and visits and visitors to the academy. 

 The primary sports funding, topped up by the academy, is used to good effect to enable pupils to take 

part in an increasing range of sports both within and beyond the school day. Most of the money is spent 
on specialist coaches who provide good quality teaching and also work alongside teachers to develop their 

skills and confidence in teaching physical education. As a result, participation rates in a range of sports 

have improved as has the quality of teaching. 

 The curriculum promotes pupils’ social, moral, spiritual and cultural development extremely well. Each of 
these aspects of pupils’ personal development is planned for carefully in each subject and the programme 

of assemblies. At the same time, the promotion of British values has been a priority for the academy in 

recent times. Each of these fundamental values are considered thoroughly in assemblies and followed up 
by teachers in a way that is relevant to the age of the pupils so that they have a very good understanding 

of what they mean. For example, during the inspection pupils were giving careful consideration to the 
rights of the child. Consequently, pupils are extremely well prepared for life in modern Britain.  

 The academy uses the additional funding for disadvantaged pupils in a variety of ways to support their 
learning. For example, it is used effectively to provide smaller classes in Key Stage 2, to support individual 

pupils with specific needs and to enable eligible pupils to take part in the breakfast club and music tuition. 
As a result, the gaps between the performance of these pupils and others are closing throughout the 

academy. 

 The safeguarding policies and procedures are exemplary. Comprehensive policies are translated into the 

everyday life of the academy to ensure the safety of all. Discrimination of any kind is not tolerated in the 
academy. 

 The E-Act academy chain provides very good support to the academy and the sharing of leadership and 
expertise between the two schools, in particular, is mutually supportive. The academy also receives good 

support from the Buckinghamshire Learning Trust, for example, in the development of the early years. 

 The academy engages well with parents and a vast majority are happy with all aspects of the academy’s 

work and would recommend it to others.      

 The governance of the school: 

 The renewed governing body is knowledgeable and representative of a range of professional expertise. 

Through intensive training governors have very quickly come to terms with their role. They have a very 

good understanding of the data about the academy’s performance and how this compares with the 
national picture. They are very clear about the quality of teaching and unequivocal in tackling weaker 

practice through rigorous systems for the management of performance for both teachers and leaders.  
Leaders at all levels are required to report to the governors at regular intervals and they ask searching 

questions to ensure that they are continuing to improve the academy. Governors also come into the 
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academy regularly so they develop a real understanding of the life of the academy.  Governors ensure 
that the academy meets all of its statutory obligations, for example in relation to safeguarding. 

 

The behaviour and safety of pupils are good 

Behaviour  

 The behaviour of pupils is good. 

 Pupils are extremely welcoming and polite. They are proud of their academy and all that it has to offer 
and are excellent ambassadors for Denham Green. 

 Around the academy, in assemblies and on the playground pupils’ conduct is often impeccable. They play 
happily together and the academy is a very harmonious community. The academy’s records show that 

instances of poor conduct since the academy has opened have been very few and are of a relatively minor 
nature. 

 In lessons, pupils want to learn and they respond well to what their teachers ask them to do. They are 
keen to answer questions and offer their ideas. Their books show that mostly they take pride in the 

presentation of their work, although this varies a little from class to class. 

 Most pupils are able to sustain concentration when working on their own. They work together well in pairs 

and groups. Occasionally, the concentration of younger pupils, in particular, wanes when the adults do not 
get them back on task quickly enough. 

 Almost all parents and pupils believe that behaviour in the academy is good. 

 

Safety  

 The academy’s work to keep pupils safe and secure is good. 

 The safety of pupils is of paramount importance to everybody in the academy. This is evident in the 

comprehensive policies and procedures and the daily life of the academy.  

 Pupils have a very good understanding of how to keep themselves safe in a variety of situations, for 

example when using the internet. Recent visits from police officers and the fire and rescue service have 
reinforced that understanding.  

 Pupils are well informed about different forms of bullying and this has been recently reinforced in the ‘anti-
bullying’ week. However, all the pupils spoken to by the inspector are unanimous in their view that 

bullying does not happen. This view is supported by almost all parents and the academy’s records which 
show there have been no substantiated instances of bullying since it opened.  

 In the first year of the academy, levels of attendance were well below the national average. This is much 
improved this year as a result of the high profile given to regular attendance, through strategies such as 

the ‘ice cream challenge’. However, despite the academy’s work with parents a number of pupils still do 
not attend regularly enough and this has an adverse impact on their achievement. 

 The well-attended breakfast club provides a safe and welcoming start for some pupils at the beginning of 
day and supports parents well.    

 

The quality of teaching is good 

 The quality of teaching has improved over the time the academy has been open and is now consistently 
good, enabling pupils to make good progress in reading, writing and mathematics and a range of other 

subjects. 

 Teachers have high expectations of pupils’ work and behaviour and pupils respond well, usually giving of 
their best. Teachers ensure that no learning time is wasted and set out the purpose of tasks clearly for 

pupils so that they know what they are expected to learn by the end of lessons. Expectations of the 

presentation of work, however, remain a little variable. 

 Teachers plan well to meet the needs of pupils of different abilities. They set different tasks or provide 
additional support where necessary. Occasionally, the work for the most able pupils is not hard enough or 

these pupils are expected to complete tasks that are too easy for them before moving on to more 

demanding work. 

 A strong feature of the teaching is the way that teachers use questions to check that pupils have 
understood and to get them to think more deeply. Teachers also check pupils’ progress throughout 

lessons and readjust tasks if they have not understood well enough. 
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 Teaching assistants work in close partnership with teachers and make an important contribution to pupils’ 
learning, especially of those who are disabled, with special educational needs and of lower ability. 

 Phonics is taught well. In Key Stage 1, pupils are taught in small groups by skilled teachers and teaching 

assistants who help them to acquire the necessary basic skills quickly. They go on to enjoy reading for 

pleasure and information and with increasing fluency as they move through the academy. 

 The academy has focused on writing this year as this had been a relatively weaker area. Writing is taught 
well now with teachers providing more opportunities for pupils to write at length for a range of purposes 

in different subjects.  

 The teaching of mathematics is a strength of the academy with pupils encouraged to apply the 

mathematical skills to different problems. For example in Year 6, pupils were encouraged to use a range 
of strategies to work out percentage increases and decreases in relation to money problems. In Year 4, 

pupils were applying their knowledge of addition and subtraction effectively to ‘two-step’ problems. 

 Other subjects are taught in interesting ways that really capture pupils’ imagination. For example, in a 

Year 1 art lesson pupils chose a variety of natural objects from the academy’s lovely environment and 
produced high quality observational drawings following the strong input of the teacher on sketching 

techniques. In Year 2, there was great excitement as pupils learnt about the function of switches by 

creating their own circuits. This practical application really deepened their understanding.    

 Pupils know where they are in their learning and what they need to improve. Pupils say how much their 
‘target cards’ help them to focus on the next steps in their learning. Teachers’ marking is conscientious 

and supportive and increasingly showing pupils how their work could be improved. 

 

The achievement of pupils is good 

 Pupils achieve well and have made good progress since the academy opened. In 2014, the attainment of 
pupils leaving the academy was much higher than it had been in the predecessor school. 

 In 2014, the first year of published results for the academy, standards at the end of Key Stages 1 and 2 

were broadly average. They were stronger in mathematics, especially at the end of Key Stage 2, and 
weaker in writing. Pupils in the current Year 2 are working at similar levels this year. In Year 6, pupils’ 

attainment in writing has improved considerably. 

 The academy’s own information shows that across the academy pupils have made good progress in 

reading, writing and mathematics and that this progress is improving. Pupils have made rapid progress in 
Year 6, especially the boys.  

 The strength of the academy’s teaching of phonics is reflected in the very positive outcomes of the phonic 
screening check in Year 1 last year. Current Year 1 pupils are reading at higher levels still. 

 There were too few disadvantaged pupils in either last year or the current Year 6 to compare their   

performance with other pupils in the academy or nationally. However, the good support for these pupils is 

closing attainment gaps across the academy. Although their progress is sometimes mixed, in general the 
progress of disadvantaged pupils is catching up with others across the academy. 

 Pupils with a variety of special educational needs are very well supported and often make rapid progress 

over time and during the course of short programmes run to boost their learning. 

 Similarly, pupils who speak English as an additional language are well supported and once they have 

acquired the necessary skills in the English language, often make rapid progress thereafter. 

 As levels of attainment improve, with the exception of mathematics in Year 6 last year, not enough of the 

most able pupils are reaching the higher levels (Level 3 at the end of Year 2 and Levels 5 or 6 at the end 
of Year 6). Occasionally, the most able are not challenged sufficiently through the academy to provide the 

platform for them to reach these higher levels by the end of Key Stages 1 and 2.    

 

The early years provision is good 

 The early years provision is good because it is well led and managed and enables children to achieve well 

in their first year. They are well prepared for Year 1. 

 Children join the Reception class with skills and understanding that are below those that are typical for 

their age, especially in language and communication and number. They make good progress in Reception. 
The proportion reaching a good level of development at the end of the year was broadly average in 2014 

and there is likely to be a similar outcome this year.   
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 There have been some unavoidable changes of teacher during the year but the quality of teaching is now 
good. The teacher and teaching assistant provide a warm and welcoming environment for children to 

learn. 

 There is a good range of activities to promote all areas of children’s learning. Activities led by the adults to 

support children’s communication and number skills are enabling the children to acquire these basic skills 
well.  

 There has been a focus on promoting children’s writing in the early years, especially that of the boys. The 

improvements were evident when children, including boys, were thoroughly engrossed in ‘writing letters to 

the ladybird’. A good range of strategies, such as the portable writing bags, are encouraging early writing 
skills.  

 A good range of activities are provided to develop children’s learning in play situations, both inside and 

outside. A few children do not sustain concentration well enough in these situations and adults do not 

always fully extend their learning. Consequently, they are not yet making rapid progress. 

 The leadership is good because leaders have ensured that children continue to make good progress in 
spite of disruptions caused by changes in staff. Good support has led to clear improvements in the quality 

of teaching. 

 Children behave well and enjoy their learning. The arrangements to keep them safe and secure are robust 

and there is, for example, a comprehensive risk assessment in place covering all eventualities. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes that 

provide exceptionally well for all its pupils’ needs. This ensures that pupils 
are very well equipped for the next stage of their education, training or 

employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well for all 
its pupils’ needs. Pupils are well prepared for the next stage of their 

education, training or employment. 

Grade 3 Requires 

improvement 

A school that requires improvement is not yet a good school, but it is not 

inadequate. This school will receive a full inspection within 24 months 
from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and requires 

significant improvement but leadership and management are judged to 

be Grade 3 or better. This school will receive regular monitoring by 
Ofsted inspectors. 

A school that requires special measures is one where the school is failing 

to give its pupils an acceptable standard of education and the school’s 
leaders, managers or governors have not demonstrated that they have 

the capacity to secure the necessary improvement in the school. This 

school will receive regular monitoring by Ofsted inspectors. 
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School details 

Unique reference number 139679 

Local authority Buckinghamshire 

Inspection number 450285 

 
This inspection of the school was carried out under section 5 of the Education Act 2005.  
 

Type of school Primary 

School category Academy sponsor-led 

Age range of pupils 4–11 

Gender of pupils Mixed 

Number of pupils on the school roll 133 

Appropriate authority The governing body 

Chair Roger Reed 

Executive Head 

Principal 

Matthew Flannigan 

Sarah English 

Date of previous school inspection Not previously inspected 

Telephone number 01895833369 

Fax number 01895833369 

Email address office@denhamgreene-actprimaryacademy.org.uk 



 

 
 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 

work-based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
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Manchester 

M1 2WD 
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