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i Previous inspection: Requires improvement 3
Overall effectiveness
This inspection: Good 2
Leadership and management Good 2
Behaviour and safety of pupils Good 2
Quality of teaching Good 2
Achievement of pupils Good 2

Summary of key findings for parents and pupils

This is a good school.

m Highly effective leadership from the school’s
leaders and governors has led to improvements
since the previous inspection in pupils’
achievement, the quality of teaching and pupils’
behaviour.

B Teaching is good and much improved since the
previous inspection. Pupils receive frequent
feedback on how well they are doing and how to
improve their work. Teaching assistants support
pupils’ learning well.

B The assessment of pupils’ attainment is both
accurate and thorough. All groups of pupils,
including those who are disadvantaged, achieve
well and make at least good progress, particularly
in writing.

m By the end of Year 6 in 2014, pupils reached
average standards in writing but their attainment
was below average in reading and mathematics.
From where they started in Year 3, this
represented good progress for these pupils.

It is not yet an outstanding school because

W There are inconsistencies in the quality of
teaching, particularly in mathematics, so that
standards are not yet as high as they should be.

W Pupils make too many errors in their spellings.

Pupils behave well and feel safe in school. They
have a good awareness of how to keep themselves
safe in a wide variety of situations. Most enjoy
learning and are keen to come to school.

The provision for disabled pupils, those who have
special educational needs and those who speak
English as an additional language is good. It is
helping them to make good progress.

The curriculum successfully develops pupils’ literacy
and numeracy skills and their spiritual, moral, social
and cultural awareness. Pupils are well prepared for
their future lives as citizens of modern Britain.
Subject and other leaders play a major role in
driving improvements in their areas of
responsibility.

Governors are knowledgeable about the school’s
work. They work effectively in partnership with
senior leaders to improve the school.

Clear priorities have been identified to raise
standards and speed up progress even further, and
the school is well placed to continue improving.

Pupils do not have enough opportunities to improve
their skills in investigating and solving problems in
mathematics.
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Information about this inspection

Inspectors observed learning in every class. Two observations were carried out jointly with the
headteacher and the deputy headteacher.

The inspectors held discussions with pupils to ascertain their views of school and their learning. Inspectors
also scrutinised the work in pupils’ books.

Inspectors listened to pupils read. They observed the teaching of reading skills and talked with pupils
about the books they have enjoyed and those that they are currently reading.

Inspectors held meetings with senior leaders, staff and a representative of the local authority, as well as
with members of the governing body.

The inspectors looked at a number of documents including: safeguarding records; the school’s
improvement plan; the school’s data for tracking pupils’ progress; reports on pupils’ achievement; records
of pupils’ behaviour; and the school’s checks of the quality of teaching.

The inspectors talked with pupils as they played at break times, and visited the dining hall at lunchtime.
They observed pupils’ behaviour as they moved around school.

Inspectors took account of the 37 responses to the online Parent View questionnaire, as well as the
school’s own parental survey and the views of the parents with whom they spoke. They also took account
of the 21 responses to the staff questionnaire completed during the inspection.

Inspection team

Susan Thomas-Pounce, Lead inspector Additional Inspector

John Wayland Additional Inspector
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Full report

Information about this school

m Kingsway Junior is smaller than the average-sized primary school. There are two classes in each year
group.

m The proportion of pupils from minority ethnic groups is average. The majority of pupils come from families
of White British heritage. The other pupils come from a range of different ethnic backgrounds.

W The proportion of pupils who speak English as an additional language is just above average. An increasing
number are at an early stage of learning English.

m In the past two years, an above average proportion of pupils joined and left the school at other than the
usual times. Last year, over a third of pupils in Year 6 joined the school, all had special educational needs
and were known to be eligible for free school meals.

B The proportion of disadvantaged pupils supported through the pupil premium is broadly average. The
pupil premium is additional government funding for pupils known to be eligible for free school meals and
children who are looked after by the local authority.

B The proportion of pupils who are disabled or have special educational needs is higher than that found
nationally. A high proportion of these had behavioural, social or emotional difficulties.

B The school does not meet the government’s current floor standards, which are the minimum expectations
for pupils’ attainment and progress in English and mathematics.

B The headteacher joined the school in January 2013. Almost all the teaching staff have been appointed
since the previous inspection, including the deputy headteacher and middle leaders.

B Since the previous inspection, a new Chair and Vice-Chair of the Governing Body have been appointed.
Several members of the governing body are relatively new.

What does the school need to do to improve further?

B Improve teaching and learning, and the rates and consistency of pupils’ progress, by:

— increasing teachers’ skills in the teaching of mathematics by sharing the good practice that already
exists in the school

— making sure that the work set in mathematics is challenging enough to enable pupils to learn more
rapidly

— ensuring that teachers give pupils more opportunities to use and apply their mathematical knowledge
and skills to investigate and solve problems, in mathematics lessons and other subjects

— making sure marking helps pupils to become more confident and skilled at spelling.



Inspection report: Kingsway Junior School, 7-8 May 2015 4 of 10

Inspection judgements

The leadership and management are good

W There has been a strong and resolute drive to improve since the previous inspection. The headteacher and
deputy headteacher show determination in working with the support of the local authority to achieve
major improvements in the school. A cohesive staff team and effective senior leaders are all working
together to ensure a consistent approach to pupils’ learning. Teaching, behaviour and pupils’ achievement
have all improved significantly. This indicates a strong capacity for further improvement.

B The school’s evaluation of its own strengths and areas for development is well thought out and accurate.
Pupils’ progress is tracked rigorously and well-targeted extra help is immediately given to any pupil in
danger of falling behind in their work. This ensures equality of opportunity.

W Teaching is rigorously monitored and staff performance is managed effectively. Only teachers whose
pupils make good or better progress receive pay increases. This has brought a high level of consistency to
the rapidly improved quality of teaching across the school.

B Recent appointments have added leadership expertise to the school and these subject and other leaders
have made a major contribution to its improvement. They have clear priorities for raising achievement
further in English and mathematics. They rigorously scrutinise pupils” work and monitor their progress
carefully. They also give less-experienced staff good support and help them to improve their teaching
skills. The school recognises that some teachers need more help to develop their skills further in the
teaching of mathematics so that pupils of all abilities receive the right amount of challenge.

W British values and pupils’ spiritual, moral, social and cultural development are promoted well. For example,
school council representatives have to be elected into their positions. This process was supported by both
the local Member of Parliament and the town mayor, which helped to develop their understanding about
the democratic process. The balanced curriculum has an appropriate focus on promoting pupils’ good
literacy and numeracy skills. It also enriches their pupils’ spiritual, moral, social and cultural development
through a wealth of exciting trips and visits. Pupils learn and have a good understanding about different
cultures and religions. As a result, they are very tolerant of others in the school and there is no form of
discrimination.

® Pupil premium funding is used effectively to support eligible pupils through well-planned targeted support.
This has helped to improve the progress of these pupils and close the attainment gaps between them and
others in the school.

B Primary physical education and sport funding has been well spent on specialist coaching for pupils and
training for staff. As a result, participation rates are high, including in a variety of before and after-school
clubs. This has helped pupils to become more confident participants in competitive sport.

m All safeguarding requirements are met. Staff are well trained and fully aware of the school’s policies and
procedures. Children and adults feel safe as a result.

B The local authority has an accurate understanding of the school’s performance, because the checks that it
makes are robust. It has supported the school in improving the accuracy of teachers’ assessments.
Effective support and training, including for governors, have added to the drive for rapid and sustainable
school improvement.

W The stronger links developed with parents and families since the last inspection are having an increasingly
positive influence in helping families to support their children’s achievement. An overwhelming majority of
parents and carers who responded to the online questionnaire, Parent View, would recommend the school
to others. Parents are very pleased with the improvements in the school and how well their children are
learning.
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® The governance of the school:

— The governing body provides good support and strategic direction to the school. With the headteacher,
governors have taken decisive actions that put the school in a stronger position than it was at the time
of the previous inspection.

— Although many governors are relatively new, they bring a good range of skills and experience, which
they regularly update by attending further training. They use their knowledge and skills to hold school
leaders to account for standards at the school. Their effectiveness has been reviewed and, as a result,
they are more confident and competent in carrying out their roles and responsibilities.

— The governing body has a good knowledge of the quality of teaching and learning because it receives
regular reports from the headteacher and reports on reviews undertaken by local authority staff.
Additionally, governors carry out focused learning walks to familiarise themselves with classroom
practice. Consequently, they understand the school’s priorities for continued improvement.

— Governors ensure that performance management is used effectively. A clear policy links staff targets to
financial reward and governors ensure that decisions about teachers’ pay increases are linked to pupils’
achievement and the teachers’ performance. The governing body also checks that pupil premium
funding has had the intended impact on raising standards and on closing any attainment gaps between
disadvantaged pupils and others.

— Governors make sure that statutory requirements are met. They check the safety of the school site and
make sure that all current safeguarding policies and procedures keep pupils and staff safe.

The behaviour and safety of pupils are good

Behaviour

B The behaviour of pupils is good. Pupils usually behave well in lessons and around the school. They know
the school rules and the sanctions for poor behaviour. The school has clear policies and procedures to
promote good behaviour.

B There are good relationships between staff and pupils. Newcomers are welcomed by other pupils and
helped to integrate swiftly into their classes.

B In most lessons, pupils have good attitudes to their work, are keen to learn and complete their work well.
This, coupled with the school’s strong emphasis on fostering good relationships, has a positive effect on
their achievement.

B Pupils feel valued as members of the school community and their views are communicated well to senior
leaders through the democratically elected school council. This has enabled pupils to take an active role,
influencing school life. For example, the changes to the climbing equipment and the wider range of
activities now available to them during break times were the result of school council discussion.

m Behaviour is not yet outstanding because, occasionally, a few pupils need reminders from staff to
concentrate fully and to get on with their work.

Safety

m The school’s work to keep pupils safe and secure is good. Security systems are well established and
robust. All staff are thoroughly familiar with drills and protocols.

B Pupils say that they feel very safe in school and take their own responsibility for staying safe very
seriously. They rightly trust teachers and support staff to help them if they have any concerns. Pupils learn
about how to stay safe through, for example, knowing about online, water and road safety.

W Pupils understand the different forms that bullying can take. They report that incidents are rare because
the school has raised awareness of the effect of bullying on the victim. For example, the school’s internet
safety policy includes the effects that bullying can have on others and what pupils can do to avoid it.
Pupils are helped also by the good quality of advice and guidance given by staff.

B The school’s record keeping of any incidents and the follow-up with parents and external agencies are
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thorough. Leaders carefully monitor why pupils are absent from school. As a result, rates of attendance
are improving and are currently above those found nationally.

W The inclusive attitudes of all staff and pupils help new pupils to adapt rapidly to the high expectations the
school has of courtesy, care, respect and kindness for others.

W The vast majority of parents and carers who responded to the online Parent View survey, and all of those
who spoke to inspectors, agree that behaviour is good and that the school keeps their children safe.

The quality of teaching is good

m Pupils now make good progress because of the headteacher’s successful drive for improvements in the
quality of teaching. This is confirmed by work in pupils’ books and the school’s records of pupils’ progress.

W There is now a consistent approach to planning lessons that clearly sets out the expectations for the
learning of pupils of different abilities, to ensure work is pitched at the right level for them. Gaps in pupils’
knowledge and understanding are tackled by group work in classrooms and in well-targeted interventions.

m Pupils’ work is marked regularly. Teachers make helpful comments and suggestions that identify the next
steps in pupils’ learning. Consequently, pupils know how well they are doing and what they need to do to
improve their work.

m School leaders have provided teachers with much support to improve their teaching of reading. Teachers
use guided reading sessions to help pupils improve their reading and comprehension skills. They ensure
the content is linked well to literacy lessons, either through the topic or a focus for their writing.

W Teachers set writing activities that are engaging and purposeful. In an English lesson, pupils in Year 3
used descriptive words when writing a poem. The teacher skilfully used questioning to enthuse and
motivate the pupils, and then to develop and refine their ideas, before they wrote their own versions. All
pupils, including the most and least able, had different, challenging tasks. Pupils thought hard about what
they were doing, greatly enjoyed the lesson and some made outstanding progress.

B Improvements in the teaching of mathematics have ensured the gaps evident in some pupils’ learning, a
result of previous weak teaching, have greatly narrowed. However, inconsistencies in pupils’ rates of
progress in mathematics remain. While expectations of what pupils can achieve are generally high, pupils
are sometimes not given work that is hard enough to challenge them to make the best possible progress.
Additionally, pupils do not have enough opportunity to use and apply their mathematical knowledge and
skills to investigate and solve problems, either in mathematics lessons or across the curriculum.

B The strengthened whole-school assessment and tracking system and regular meetings to discuss pupils’
progress ensure that teachers have a good understanding of how well pupils are doing. This enables them
to decide the action they will take to support them effectively and to help them reach their challenging
targets. Nevertheless, some weaknesses remain in extending pupils’ use of problem-solving skills in
mathematics and in ensuring weaknesses in spelling do not hinder pupils’ writing.

® Homework is used well to reinforce reading, mathematics and topic work.

m Effective teamwork by teachers and teaching assistants ensures a high level of support for all groups of
pupils, including pupils who are supported through the pupil premium, disabled pupils and those who have
special educational needs. Good-quality help in classrooms is accelerating the progress of those who have
fallen behind or who need additional help.

m Since the previous inspection, opportunities for writing across a range of subjects have increased.
Although pupils achieve well in spelling, punctuation and grammar tests, there are too many errors in
spellings in pupils’ books because variations in the marking of incorrect spelling have led to a weakness in
this area.
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The achievement of pupils is good

W The decisive action taken by senior leaders to eliminate weak teaching and raise attainment has resulted
in sustained improvement since the start of this school year. Excellent systems to track pupils’ progress
help the school to identify pupils who are not doing well enough and to ensure these pupils receive the
support they need to help them catch up. This is a strong factor in accelerating progress across the
school.

® Improved teaching has resulted in more secure development of pupils’ skills, and this is noticeable in the
work in their books. Pupils’ progress is accelerating quickly, and attainment is rising throughout the
school. This includes for those pupils who have complex needs, those learning English as an additional
language and those who are most able and talented. The progress of those pupils supported by additional
funding, which was a concern, is accelerating and is now good.

B Pupils reached standards at the end of Key Stage 2 in 2014 which were in line with the national average in
writing and below average in reading and mathematics. The school measures pupils’ skills on entry to the
school, and, based on a wide range of evidence, inspectors found almost all pupils made the expected
progress between Years 3 to 6, in reading, writing and mathematics. For some, the progress was good in
relation to their starting points. Current school information, confirmed by work in pupils’ books, shows that
pupils in the present Year 6 are on course to reach at least average standards in all subjects.

m In the tests in 2014 at the end of Year 6, disadvantaged pupils were two years behind pupils nationally in
reading and mathematics and one year behind in writing. When compared with their classmates, gaps in
attainment were narrower in writing, where disadvantaged pupils were two terms behind, but were wide
in reading and mathematics where they were four and five terms behind, respectively. As a result of the
support now provided for disadvantaged pupils, the attainment gaps are now narrowing. The progress of
disadvantaged pupils throughout the school is at least in line with that of other pupils in the school.

B Pupils achieve well in reading and writing because teaching is effective in developing key skills and
providing many opportunities for reading widely, and writing across different subjects. Daily reading
workshop activities help pupils to read fluently and write imaginatively.

B Pupils have well-developed numeracy skills. Although the progress they make in mathematics is good, it is
not as strong as it is in reading and writing.

B Disabled pupils and those who have special educational needs, and pupils who speak English as an
additional language all make good progress and achieve well. This is a result of the quick and accurate
identification of these pupils’ individual learning needs.

m Early identification of specific needs and the willingness of all staff to help new and returning pupils to
catch up is due to the headteacher’s determination to achieve the best for every pupil. However, past data
demonstrated a difference in the achievement of pupils who have benefited from a long, stable
involvement with the school and those who arrive at short notice. These pupils often arrive at a late stage
of their primary education, with a background of underachievement and difficulties in other schools.

B Since the previous inspection, the school has significantly increased the demands made on the most-able
and talented pupils in all subjects. They are given extension work at the right level for them, especially for
those in Year 6 who are working at much higher levels. This has resulted in an increase in the proportion
of pupils who are on track to reach higher levels in the national tests at the end of Year 6.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes that
provide exceptionally well for all its pupils’ needs. This ensures that pupils
are very well equipped for the next stage of their education, training or
employment.

A good school is effective in delivering outcomes that provide well for all
its pupils’ needs. Pupils are well prepared for the next stage of their
education, training or employment.

A school that requires improvement is not yet a good school, but it is not
inadequate. This school will receive a full inspection within 24 months
from the date of this inspection.

A school that has serious weaknesses is inadequate overall and requires
significant improvement but leadership and management are judged to
be Grade 3 or better. This school will receive regular monitoring by
Ofsted inspectors.

A school that requires special measures is one where the school is failing
to give its pupils an acceptable standard of education and the school’s
leaders, managers or governors have not demonstrated that they have
the capacity to secure the necessary improvement in the school. This
school will receive regular monitoring by Ofsted inspectors.
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School details

Unique reference number
Local authority

Inspection number

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Appropriate authority

Chair

Headteacher

Date of previous school inspection
Telephone number

Fax number

Email address

117168
Hertfordshire

462098

Junior
Community
7-11

Mixed

233

The governing body
Paula Colling
Jenny Sherry
21 May 2013
01923 672583
01923 670875

admin@kingswayjm.herts.sch.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted

. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 123 4234, or email
enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.gov.uk/government/organisations/ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
work-based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
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