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The Da Vinci Studio School of 
Creative Enterprise 

The Old Grammar School, Broadway, Letchworth Garden City, Hertfordshire SG6 3PA 

 

Inspection dates 22–23 April 2015 

 

Overall effectiveness 
Previous inspection: Not previously inspected  

This inspection: Good 2 

Leadership and management Good 2 

Behaviour and safety of pupils Good 2 

Quality of teaching Good 2 

Achievement of pupils Good 2 

Sixth form provision Good 2 

 

Summary of key findings for parents and pupils 

 

This is a good school.  

 Leadership and management are good. The new 
senior leadership team has a good understanding 

of what the school does well. This is a school that 
continues to improve. 

 Members of the local governing body are kept well 

informed about the school’s performance and ask 

pertinent questions at their meetings with senior 
leaders. Together, leaders, managers and 

governors have had a positive impact on teaching 
and achievement. 

 Despite students’ previously disrupted education 
in their former schools, they thrive in this school 

because staff treat them as individuals and the 
curriculum is suited to their needs. 

 From their low starting points on entry to the 
school, students achieve well. 

 Disabled students and those who have special 

educational needs achieve well from their differing 

starting points because of the effective support 
they receive. 

 Students experience good teaching and their 
progress is tracked well through regular 

assessments. Teachers’ marking provides helpful 
guidance so that students know how to improve 

their work. 

 Students’ behaviour is good in the school and they 

feel safe. Despite having poor records of 
attendance at their previous schools, students’ 

attendance has increased significantly since starting 
at this school. 

 The school promotes students’ spiritual, moral, 
social and cultural development very well. 

Relationships are strong between all members of 
the school community. 

 The sixth form is good. Students achieve well and 
receive good quality guidance about the next stage 

in their educational career. Many students who 
thought they would never go on to university have 

received conditional offers of places.  

It is not yet an outstanding school because 

 Some teaching does not deepen students’ thinking 
skills so that they are fully challenged and so 

make outstanding progress. 

 Senior leaders do not always make best use of 

performance data when evaluating the school’s 
performance. 

 Too few students who re-take GCSE English and/or 
mathematics in the sixth form achieve success. 

 Personal study periods in Key Stage 4 are not 
structured well enough so that students can make 

best use of this time. 
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Information about this inspection 

 Inspectors visited 18 lessons. They also visited a number of lessons for a shorter period of time to look at 
students’ books and their attitudes to learning. Two lessons focused specifically on the learning and 

progress of disabled students and those who have special educational needs. 

 Meetings were held with the Executive Principal, the Principal and the Vice Principal. Inspectors also met 
with a group of subject leaders, three members of the local governing body, the Chief Executive Officer of 

North Hertfordshire College and different groups of students. 

 Inspectors considered the view of 10 parents and carers who responded to the online questionnaire 

(Parent View) as well as the school’s own questionnaires which are completed when parents attend school 
events. 

 Inspectors considered 21 responses to the staff questionnaire. 

 Inspectors scrutinised a wide range of documentation including a summary self-evaluation document, the 

school improvement plan, achievement data, school policies, records of behaviour and attendance and 
minutes of meetings of the local governing body. Inspectors also scrutinised the school’s records of 

recruitment checks on staff.  

 

 

Inspection team 

John Daniell, Lead inspector Her Majesty’s Inspector  

Peter Nelson Her Majesty’s Inspector 

Helen Booth Additional Inspector 
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Full report 

Information about this school 

 The Da Vinci Studio School of Creative Enterprise is smaller than the average-sized secondary school. The 
school is part of the North Hertfordshire Studio Schools Trust and is sponsored by North Hertfordshire 
College. 

 The Executive Principal also oversees the Da Vinci Studio School of Science and Engineering and The 
Thomas Alleyne Academy, both of which are situated in Stevenage. 

 Many students who join this school have had a disrupted education in the past. They have not previously 

attended school regularly and some have been educated at home.  

 There are many more girls on roll than boys. Most students are of White British heritage. 

 The proportion of students supported through pupil premium funding, which is additional funding for 
students who are known to be eligible for free school meals or who are in the care of the local authority, 

is above average.  

 The proportion of students who are disabled or who have special educational needs is above average. 

 No students speak English as an additional language. 

 A very small number of students attend offsite provision at the North Hertfordshire Education Support 
Centre in Letchworth. 

 The school does not operate an early-entry policy for GCSE examinations. 

 As the school only admitted its first students in September 2013, it has not yet been evaluated against the 
government’s floor standard, which sets the minimum expectations for students’ attainment and progress 

at the end of Key Stage 4. 

 

What does the school need to do to improve further? 

 Make more teaching and achievement outstanding by: 

 increasing the degree of challenge in lessons so that students’ progress is accelerated 

 providing more opportunities in lessons for students to develop their thinking skills and deepen their 

knowledge and understanding of what they are being taught 

 adding structure to the Key Stage 4 study periods so that students’ time spent in these lessons is used 

to best effect. 

 Make better use of all available data when evaluating the school’s performance and planning for school 

improvement. 

 Improve sixth form attendance at GCSE re-take classes in English and mathematics so that a greater 

proportion achieves success in these subjects. 
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Inspection judgements 

The leadership and management are good 

 The new senior leadership team is having a marked impact on raising standards in the school. Having a 
principal who is now permanently based in the school allows it to function more smoothly than before and 

has strengthened leadership. The Principal is well supported by the Executive Principal. 

 

 Leaders and managers have worked well to tackle weaknesses which were identified during the school’s 

first year of opening in 2013. They have set up effective systems which ensure greater consistency across 
the school. Roles and responsibilities are clear and the senior leaders have gained the confidence of the 

staff. Hence staff morale is high. Parents and carers also rightly believe that the leadership and 
management of the school are good. 

 

 Subject leaders and other leaders with responsibilities in the school are supported well and are also held 
to account for their areas of responsibility. For example, the newly promoted head of English is receiving 

support from one of the member Trust schools to develop her role. A detailed action plan has also been 

produced to raise standards in English further. 

 

 Teaching is managed effectively. Leaders regularly monitor the quality of teaching by observing lessons, 

looking at students’ books and reviewing students’ outcomes. Weak teaching has been tackled decisively 
so that most teaching over time is now good. Leaders are continuing to develop ways of recording the 

quality of teaching electronically so that systems can become more efficient. 

 

 Staff training is regular and meets the needs of teachers. Training needs are matched well to whole-school 

priorities as well as to individual teacher’s needs. 

 

 Inspectors agreed with the school’s evaluation of its own performance. The self-evaluation document 

lacked some key data to fully substantiate the school’s own judgements. However, this was made 

available during the inspection at the request of the inspection team. 

 

 Equal opportunities enjoy a high profile in the school. Students of all abilities and from all backgrounds are 

treated with respect. Students are equally valued whatever their race, religion or sexuality. The school 
promotes good relations and discrimination is not tolerated in any form. 

 

 Leaders spend the pupil premium effectively to ensure that disadvantaged students make good progress. 
An intensive support programme and one-to-one support enable these students to fill gaps in their 

learning.  

 

 The choice of subjects in the school curriculum meets students’ needs well. Students follow an appropriate 
range of subjects and qualifications which prepare them well for the next stage in their school career. This 

is why many students thrive in this school, as the choice of subjects allows them to be so creative and 
express themselves. The ‘learning for life’ sessions prepare students well for life in modern Britain. 

 

 Careers guidance is of good quality. Students receive sound advice on the next stage of their educational 
career. The majority of students in Year 11 are considering continuing with their studies in the school’s 

sixth form. 

 

 Leaders monitor students’ attendance at any alternative provision well and receive regular reports relating 

to achievement, attendance and behaviour. 

 

 Leaders and governors ensure that the arrangements relating to the safeguarding of children meet 
statutory requirements and are effective. 

 

 The newly-appointed Chief Executive Officer of the North Hertfordshire College is committed to working 
positively with the school. The college plays a key role in building relationships between this school and 

others in the local area and in helping to engage with businesses to prepare students for the world of 
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work. 

 

 The governance of the school: 

 Members of the governing body engage well with the school’s leaders and managers and clearly hold 

them to account. This is clearly evidenced through inspectors’ scrutiny of minutes of meetings of the 

governing body. The progress of students who receive pupil premium funding features on every 
meeting agenda. 

 Governors have a good understanding about the impact of teaching on students’ outcomes. Systems for 

managing teachers’ performance are well established. Governors only allow those teachers who have 
achieved their targets to move up the pay scale. They know what is being done to tackle any 

underperformance. 

 Governors have visited the school to focus on key issues including the achievement of students who are 

known to be eligible for pupil premium funding or those students who are disabled or have special 

educational needs. The latter visit resulted in some detailed points for action as well as an action plan 
with tight deadlines for completion. 

 Governors are keen to review their own performance and to see how they can continue to improve. 

Hence, they are currently undertaking a skills audit to identify any gaps in their knowledge and identify 
training needs. Their records of training undertaken indicate a wide range of existing knowledge 

including in financial management, dealing with exclusions of students and promoting positive 
behaviour for students. 

 Members of the governing body are currently reviewing all of the school’s policies to ensure they are 

kept up to date.  

 

The behaviour and safety of students are good 

Behaviour  

 The behaviour of students is good. Students are polite and courteous. During lunchtimes and break they 
typically socialise well with one another. They move purposefully and arrive at their lessons well equipped 

to start their work. 

 

 Students wear their practical uniform with pride but are also encouraged to express their individuality. 

This prepares them well for the area of work many of them seek when they leave Da Vinci. 

 

 Students show positive attitudes to learning in lessons when teaching engages their interest and when 

they know what they are expected to do. On rare occasions, when teaching fails to engage students’ 

interest, a very small minority become distracted. Teachers manage these situations sensitively and the 
school’s behaviour coach also helps to prevent confrontational situations arising. 

 

 Any incidents of unacceptable behaviour, including at any alternative provision, are carefully recorded and 
analysed by the behaviour coach to help identify trends. There have been no permanent exclusions since 

the school opened. The proportion of fixed-term exclusions has reduced. The very few students who are 

referred to the isolation room receive effective one-to-one counselling on how to improve their behaviour. 

 

Safety  

 The school’s work to keep students safe and secure is good. Students told inspectors they feel safe when 

in school and the school site is secure. Staff are clear about their role in keeping children safe, both in 
school and at any alternative provision, and receive regular training and updates regarding the 

safeguarding of children. 

 

 Students have a good understanding of the different forms bullying can take, including cyber bullying. E-
safety is regularly mentioned in lessons and by guest speakers in school assemblies. Discussions with 

students and the school’s records indicate that bullying is not a major concern in the school. When it does 
occur, however, students say they are confident it will be dealt with. 

 

 Many students at the school have had a disrupted education in the past and hence find themselves feeling 
quite vulnerable. However, the school works well with these students in order to increase their confidence 
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and raise their self-esteem. One student told inspectors, ‘This is a relaxed and comfortable environment’.  

 

 Many students who join the school have a history of poor attendance; have refused to go to school or 

have been previously educated at home. Case studies presented to inspectors provide some examples 
where previous erratic attendance has been successfully tackled over time by the school. Leaders work 

well with the few students who are persistently absent from school and their attendance has improved. 
The majority of students attend well. Attendance is monitored rigorously and school leaders value the 

support they receive from the local authority consultant.  

 

The quality of teaching is good 

 The quality of teaching over time is good. This view is shared by the majority of parents and carers. Most 
teachers have high expectations of students, and relationships between teachers and students are 

positive. The weakest teaching that existed in the school has been eradicated either through intensive 

support or decisive action taken by senior leaders. 

 

 Students make good progress because the teachers are aware of their specific needs and plan their 

lessons so that students build on their prior learning. As all classes are of mixed ability, teachers are aware 
of the challenges this poses when planning for learning. Hence, teachers provide the most-able students 

with greater challenge and the least able with work that is easily accessible when it is appropriate to do 

so. 

 

 In a Year 11 history lesson where students were studying the role of women under the Nazi regime in 

Germany, good use was made of visual stimuli to provoke a lively discussion about the rights of women in 
Germany in the 1930’s. The teacher’s good use of questioning ensured that students understood what 

they were learning and its relevance to the topic under discussion. 

 

 Marking of students’ work is regular and helpful. Most teachers provide useful written guidance to show 

students how they can improve the quality of their work. Teachers also offer detailed verbal feedback and 
some teachers analyse students’ responses to individual questions so that weaker answers can be 

strengthened. 

 

 The few instances of weaker teaching do not always ensure that students have fully understood the 
nature of the task being covered and teachers do not probe deeply enough through their questioning to 

ensure that all students have a thorough grasp of what is being taught. 

 

 When students in Key Stage 4 have personal study periods, a lack of any structured programme means 

that not all students benefit from this valuable study time. Some make better use of this time than others. 

 

 Literacy is taught well through subjects and teachers’ marking of work focuses on promoting good literacy 

skills. A very few teachers do not model excellent literacy skills themselves, but senior staff are working 
with these teachers to tackle this. Students’ mathematical skills are also well developed across a range of 

subjects. Teaching promotes an enjoyment of reading and senior leaders are in the process of establishing 

a library to further promote this essential skill. 

 

 Students are very well prepared for the world of work through the provision of weekly work experience 

placements.  

 

 Teaching is used well to promote students’ spiritual, moral, social and cultural development. Following a 

Year 10 assembly on how children’s lives have changed from generation to generation, inspectors saw the 
same students discussing how a future generation would regard them in years to come. Topics discussed 

in the follow-up lesson included drug and alcohol abuse, rights and responsibilities with reference to the 

forthcoming general election, the right to work and the impact of immigration and responsible parenthood. 
Such lessons prepare students well for life in modern democratic Britain and promote British values well. 

 

The achievement of students is good 
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 Students’ achievement is good because of the progress they make since being admitted to the school in 
Year 10. Despite the fact that many students made little progress in their previous schools, the school 
has set challenging targets for progress over the two years in Key Stage 4.  

 

 Previous weaknesses in establishing students’ starting points in the school have been rectified so that 
leaders now track students’ progress more accurately. Progress in English had been particularly affected 

by over-inflated forecasts of what students were achieving. The school has wisely used existing expertise 

within the family of Trust schools to check teachers’ assessments in English. 

 

 Parents and carers who responded to the Ofsted questionnaire and to the school’s own surveys rightly 

believe that their child makes good progress at the school. The school’s systems for tracking progress 
which include regular assessments, observations of students’ learning and progress and scrutiny of 

students’ work, support this view. 

 

 Disadvantaged students benefit from an intensive support programme and their rate of progress is 

accelerating as they progress through the school. Successful strategies include one-to-one support, 

financial support to enable these students to participate in subject-related excursions and the purchase of 
revision guides. 

 

 Current school achievement data show that disadvantaged students achieve around one grade lower than 
other students in the school in English and mathematics. When compared to other students nationally, 

disadvantaged students achieve half a grade lower in English and one and a quarter grades lower in 
mathematics. Gaps in attainment between these and other students are closing and are indicative of the 

good work being done in the school to help these students achieve, many of whom did not attend their 

previous school regularly. 

 

 In Year 11, girls achieve better in English and mathematics than boys. However, in Year 10 boys achieve 

better than girls in both subjects. 

 

 Disabled students and those who have special educational needs achieve well because of the support 

they receive. As is typical in studio schools, there are no learning support assistants. Teachers are 
provided with strategies to meet the needs of these students so that they make good progress from their 

different starting points. 

 

 Of the very few most-able students who attend the school, these students make better progress in 

mathematics than in English. All teachers are made aware of which students are designated as either 

gifted or talented and plan their lessons accordingly to meet their needs. 

 

 As there are only a very small number of students attending full-time offsite provision, it is not possible to 

comment on their achievement without identifying them. 

 

 The school does not operate a policy of early examination entry. 

 

The sixth form provision is good 

 Achievement in the sixth form is good in relation to students’ starting points. Students on the core 

vocational component of their study programme are making good progress in lessons and demonstrate 
improving grades over time. 

 

 Students are articulate, skilled and well informed about the vocational component of their study 
programmes. For example, students on a print-based media course confidently used new software 

programs and demonstrated natural aptitude in their use. 

 

 Good leadership of the sixth form has secured good quality teaching and accelerated progress. Students 
are happy and speak positively about their sixth form experience. The overwhelming majority of students 

have positive attitudes and are very good role models to others in the school. Retention from Year 12 to 
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Year 13 is high. Students have a strong voice in the sixth form. For example, when wanting to review the 
sixth-form dress code they wrote a letter to the governing body to argue their case which resulted in a 

dress code which is more appropriate for their future workplace. 

 

 Teachers deliver high quality vocational lessons that engage and motivate students, and enable them to 

acquire a suitable range of knowledge, skills and experience. 

 

 Teachers place a strong emphasis on empowering students to take responsibility for setting targets and 

monitoring their progress. Students respond well to this and are clear about how well they are doing and 
what they need to do to achieve or exceed their target grades. 

 

 Teachers create valuable opportunities for students to explore a range of social issues as part of their 

course. For example, performing arts students explored and discussed issues associated with disability, 
prejudice and stereotype when studying a physical theatre piece. 

 

 Students in the sixth form have very good opportunities to undertake work experience and complete 
realistic assignment projects directly relevant to their areas of study. For example, design and media 

students produce web designs and videos in direct response to commercial briefs from employers. 
Similarly, performing arts students have substantial opportunity to take part in a broad cross-section of 

public and touring performances. 

 

 Students have very good opportunities to focus on how their study programme will enable them to 
progress to further study, university or employment. Many students who were previously uncertain about 

their future have secured offers from university. They value the opportunities they gain from coaching 
sessions and from personal tutors. They receive good information advice about careers and higher 

education opportunities, as well as the support and skills they need to pursue their aspirations. 

 

 Students’ attendance, although improving, has not yet reached the school target of 95%.  

 

 Not all eligible sixth-form students regularly attend their GCSE re-take classes in English and mathematics 
and the success rate is not yet high enough. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes that 

provide exceptionally well for all its pupils’ needs. This ensures that pupils 

are very well equipped for the next stage of their education, training or 
employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well for all 

its pupils’ needs. Pupils are well prepared for the next stage of their 
education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it is not 
inadequate. This school will receive a full inspection within 24 months 

from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and requires 
significant improvement but leadership and management are judged to 

be Grade 3 or better. This school will receive regular monitoring by 

Ofsted inspectors. 

A school that requires special measures is one where the school is failing 
to give its pupils an acceptable standard of education and the school’s 

leaders, managers or governors have not demonstrated that they have 
the capacity to secure the necessary improvement in the school. This 

school will receive regular monitoring by Ofsted inspectors. 
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School details 

Unique reference number 139902 

Local authority Hertfordshire 

Inspection number 450169 

 

This inspection of the school was carried out under section 5 of the Education Act 2005.  
 

 

Type of school Secondary 

School category Academy studio school 

Age range of pupils 14–19 

Gender of pupils Mixed 

Gender of pupils in the sixth form Mixed 

Number of pupils on the school roll 160 

Of which, number on roll in sixth form 77 

Appropriate authority The governing body 

Chair Pauline Tambling 

Principal Karen Barker 

Date of previous school inspection Not previously inspected 

Telephone number 01462 424370 

Email address enquiries@davinci-school.co.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.gov.uk/government/organisations/ofsted 

. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 123 4234, or email 

enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 
will use the information parents and carers provide when deciding which schools to 

inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 
on the main Ofsted website: www.gov.uk/government/organisations/ofsted 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 

work-based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 

Store St 
Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 
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