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Inspection date 16 April 2015
Previous inspection date 16 March 2010
This inspection: Requires 3

The quality and standards of the

St improvement
early years provision

Previous inspection: Good

How well the early years provision meets the needs of the Requires

range of children who attend improvement

The contribution of the early years provision to the well-being  Requires 3
of children improvement

The effectiveness of the leadership and management of the Requires 3
early years provision improvement

The setting does not meet legal requirements for early years settings

Summary of key findings for parents
This provision requires improvement. It is not yet good because:

B Teaching is not strong enough as some staff lack the skills to extend children's learning
during activities and child-initiated play. Arrangements to supervise staff and promote
ongoing professional development are not effective in improving the quality of teaching.

B Although planning on paper is clear, staff do not sufficiently prepare activities to ensure
that children get the most out of their learning experiences. Staff do not use resources
well to engage children or extend their learning.

B Staff do not sufficiently help children to learn about healthy eating and the effect this
has on their bodies.

It has the following strengths
B The setting has strong links with parents and other partners who work with them to
support children further.

B The environment includes a range of resources that reflects the children's home
backgrounds and celebrates their differences.

B Staff are friendly and welcoming to children, they show affection and create an
environment where children want to come and play.
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What the setting needs to do to improve further
To meet the requirements of the Early Years Foundation Stage the provider must:

B improve the planning of activities to ensure all children are challenged, and take time
to reflect on activities to identify if anything can be changed to improve outcomes
further

B develop further the mentoring and coaching of staff and identify training to ensure
teaching is consistently good during both adult-led and child-initiated activities.

To further improve the quality of the early years provision the provider should:
B  make better use of resources to engage children in challenging, interesting play that
promotes their all round development

B develop children's awareness of healthy lifestyles by providing activities that encourage
children's awareness of healthy eating.

Inspection activities

B The inspector observed children's play and learning in the inside and outside learning
environments.

B The inspector sampled a range of documentation, including development records, key
policies and procedures, and those related to the suitability, supervision, support and
skills of staff.

B The inspector conducted a joint observation with the manager.
B The inspector took account of parents' views through discussions and feedback forms.

The inspector took account of the provider's self-evaluation.

Inspector
Carolyn Hasler
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Inspection findings

How well the early years provision meets the needs of the range of children
who attend. This requires improvement

In general, staff provide a range of interesting activities for children and support them
relatively well as they play and learn. However, there are inconsistencies in teaching
practice and some staff are more confident than others in moving children forward.
Overall, staff encourage children to 'have a go', which builds on their confidence and self-
esteem. Their ongoing conversations with children sometimes extend children's thinking.
This helps most children make progress in their communication and language skills.
Children have opportunities to play outside every day to let off steam. The setting
provides “movement to music sessions', helping children build their balance and
coordination.

The contribution of the early years provision to the well-being of children
requires improvement

The key-person system works relatively well to enable children to settle and build trusting
relationships with new adults in their setting. Staff model how to play with others and
enable children to build skills in managing strong feelings and behaviours. This helps to
reinforce positive messages of how to make friends. Staff encourage safe play. They plan
this element of the environment well to enable children to take risks as they learn new
skills. Children become increasingly independent as they manage tasks for themselves.
Overall, children have healthy choices but are not learning why these choices are
important to their lives. Staff ensure that children are emotionally ready to manage
change as they prepare to move between different settings and on to school.

The effectiveness of the leadership and management of the early years
provision requires improvement

The manager is able to reflect on the quality of learning and development and shows an
awareness of the weaknesses in practice. She has made significant improvements on
systems to help staff manage their roles and responsibilities. Observations and
assessments are working and the tracking system shows how well children are achieving.
The manager has recently introduced monitoring and mentoring to help develop skills and
abilities. However, this is not currently impacting on the quality of teaching practice. The
staff team is secure in its knowledge of safeguarding issues. Staff are able to respond
appropriately to concerns identified in order to ensure the safety of children. Recruitment
procedures are strong, ensuring all those working with children have thorough suitability
checks.
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Setting details

Unique reference number EY333723

Local authority Buckinghamshire
Inspection number 828229

Type of provision Full-time provision
Registration category Childcare - Non-Domestic
Age range of children 0-5

Total number of places 29

Number of children on roll 45

Name of provider The Avenue Pre-School Playgroup Committee
Date of previous inspection 16 March 2010
Telephone number 07944 197666

The Avenue Pre-School registered in 2006. It operates from High Wycombe,
Buckinghamshire. Sessions are from 9.30am until 12.30pm, Monday to Friday, and from
Monday to Thursday between 12.30pm to 4.15pm, during school term time. The pre-
school employs seven staff, of whom six hold relevant early years qualifications between
level 2 and level 6. The pre-school receives funding to provide free early years education
to children aged two, three and four.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the Early
Years Foundation Stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long
as you give details of the source and date of publication and do not alter the information in any
way.

To receive regular email alerts about new publications, including survey reports and school
inspection reports, please visit our website and go to ‘Subscribe’.
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