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Inspection date 7 April 2015
Previous inspection date 11 January 2012
This inspection: Requires 3

The quality and standards of the

St improvement
early years provision

Previous inspection: Good

How well the early years provision meets the needs of the Requires

range of children who attend improvement

The contribution of the early years provision to the well-being  Requires 3
of children improvement

The effectiveness of the leadership and management of the Requires 3
early years provision improvement

The setting does not meet legal requirements for early years settings

Summary of key findings for parents
This provision requires improvement. It is not yet good because:

B The arrangements for staff supervision are not good enough, which means that
managers are not always successful in identifying where there are weaknesses in
teaching.

B Staff are not sufficiently skilled in using their assessments of children's progress to plan
for their future learning.

B Staff do not make good use of opportunities during child-initiated play to build on
children's problem-solving skills or to develop their vocabulary.

B Young children are distracted from their play and learning when older children are
cared for in the same areas during the school holidays.

B Self-evaluation and improvement plans do not focus sufficiently on raising the standard
of teaching.

It has the following strengths

B The welcoming environment promotes children's sense of belonging. The nursery is
stimulating and well resourced. As a result, children enjoy their time at the nursery.

B Staff have relevant training to understand how to keep children safe. As a result,
children are kept from harm.

B Staff provide a calm and caring environment where appropriate bonds and secure
emotional attachments develop with children.
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What the setting needs to do to improve further

To meet the requirements of the Early Years Foundation Stage the provider must:

introducing a robust programme of staff supervision so that weaknesses in teaching
practice are quickly identified and addressed through effective support, coaching and
training

use the assessments of children's progress to establish the stage of development of
each child and use this information to plan challenging and enjoyable experiences for
children in all areas of learning.

To further improve the quality of the early years provision the provider should:

review the organisation of space and activities when older children are present, so that
younger children remain focused on their own play and learning

make better use of spontaneous opportunities during activities children have chosen
for themselves to develop children's problem-solving skills and vocabulary

improve self-evaluation arrangements and action planning so that there is a sharper
focus on improving the quality of teaching.

Inspection activities

The inspector had a tour of the premises with the manager.

The inspector looked at a sample of policies, children's assessment records and
planning documentation.

The inspector carried out a joint observation with the manager.
The inspector talked to parents, children and staff during the inspection.

The inspector observed teaching and learning activities in the indoor and outdoor
learning environments.

Inspector
Susan Rogers
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Inspection findings

How well the early years provision meets the needs of the range of children
who attend. This requires improvement

Staff hold relevant qualifications and have some knowledge of the seven areas of learning
and how children learn. Despite this, they do not promote children's learning well enough
to ensure that they make consistently good progress. Staff make observations of what
children are interested in, know and can do. However, they do not use this information
effectively to plan for their future learning. For example, often the activities organised do
not interest or challenge children enough. Staff do plan activities that offer children
opportunities to be creative and to lead their own learning by making choices for
themselves. As a consequence, children do develop some skills they need in preparation
for school. Staff make sure resources are accessible to children, for example, by placing
items such as the sand and water trays at low level. However, there are times when
younger children's play and learning is disrupted by older children, who are cared for in
the same room during the school holidays. There are weaknesses in teaching that hinder
children's progress. Staff do not always recognise or take advantage of opportunities to
build on children's knowledge and skills. For example, when children are playing with
building blocks, they do not encourage children to solve problems by working out how to
do things for themselves, or introduce new language linked to building, in order to develop
their vocabulary further. A two-way flow of information sharing has been established with
parents, which contributes to sound partnership working.

The contribution of the early years provision to the well-being of children
requires improvement

Staff promote children's health and well-being appropriately. They gather useful
information from parents when their children attend settling-in sessions. Staff are warm
and caring and develop firm bonds with the children, who turn to familiar staff for
reassurance and comfort. Children learn about sharing and taking turns because staff give
gentle reminders during play. Staff supervise children well as they play, and encourage
them to be aware of their own safety. Children spend time outdoors in the fresh air, where
they have opportunities to explore the natural environment and to practise their
developing physical skills. However, because planning is not sufficiently tailored to
individual children's needs, the resources available are not always suitable for the age and
stage of the children, particularly when older children are present during the holidays. At
mealtimes, staff talk to children about healthy eating.

The effectiveness of the leadership and management of the early years
provision requires improvement

Managers are beginning to introduce a system of staff supervision. However, they do not
monitor the quality of teaching sufficiently to ensure that areas in need of improvement
are quickly identified and addressed. Staff have not received the support, mentoring and
training they need to ensure children benefit from consistently good teaching. Some self-
evaluation takes place, which means that some improvements are made over time.
However, managers do not reflect enough on the quality of teaching, in order to more
successfully drive improvement.
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Setting details

Unique reference number EY289099

Local authority Sandwell

Inspection number 861326

Type of provision Full-time provision
Registration category Childcare - Non-Domestic
Age range of children 0-5

Total number of places 36

Number of children on roll 68

Name of provider Pre-School Learning Alliance
Date of previous inspection 11 January 2012
Telephone number 0121 557 1463

Tipton Nursery was registered in 2004. The nursery employs 16 members of childcare
staff, including the manager. All staff hold appropriate early years qualifications at level 3.
The nursery opens Monday to Friday all year around. Sessions are from 8am until 6pm.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the Early
Years Foundation Stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long
as you give details of the source and date of publication and do not alter the information in any
way.

To receive regular email alerts about new publications, including survey reports and school
inspection reports, please visit our website and go to ‘Subscribe’.
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