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Leadership and management Good 2
Behaviour and safety of pupils Good 2
Quality of teaching Good 2
Achievement of pupils Good 2
Early years provision Good 2

Summary of key findings for parents and pupils

This is a good school.

B Senior Leaders have taken constructive steps to B Governors use information to challenge leaders and
continue improving teaching and achievement to support continued improvement in the quality of
across the school. teaching.

® Middle leaders support the headteacher effectively B Pupils’ spiritual, moral, social and cultural
and contribute well to improving the provision for development is very effectively supported by strong

all pupils at the school. relationships and an engaging curriculum which

® Children start school with skills below those typical ~ celebrates diversity. During the inspection, a pupil
for their age. They make a strong start at school, said, ‘the best thing about this school is that there
progressing well in Reception. are children from all over the world.’

m Teaching is good across the school and leads to ~ ® High quality displays and artwork celebrate the rich
good achievement. culture and diversity of the school and the local

B Strong relationships exist between adults and community. _ . o
pupils, leading to very positive attitudes, good m All adults place a high priority on maintaining very
conduct and mutual respect. good behaviour and safety. As a result, pupils are

m Pupils who are disabled and those with special well cared for and enthusiastic about their school.
educational needs are well supported and most H The positive ethos thrOUghOUt the school has

make good progress. Disadvantaged pupils created a happy and cohesive learning community.

progress well as a result of well-directed support. Adults and pupils are very supportive of leaders and
the upward direction of the school.

It is not yet an outstanding school because

B Leaders do not always act quickly enough B The most able pupils do not achieve as well as !
following monitoring, to drive rapid improvements similar pupils nationally.
to teaching and pupils’ achievement. B Teachers’ marking does not always result in pupils

B Attainment in writing, although improving, is improving their work.

below the national average for pupils in Year 6.
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Information about this inspection

W Inspectors observed 23 lessons or part lessons, including examples of teaching in every year group. Eight
lesson observations were carried out jointly with the headteacher and senior leaders.

W The inspection team looked at pupils’ books in a range of subjects to establish the progress and quality of
their work over time.

m Inspectors talked with groups of pupils as well as individual pupils during their lessons and at playtimes to
find out their views about the school. Inspectors also met with a group of pupil leaders.

W Meetings were held with the headteacher, members of the senior leadership team, middle leaders,
governors and a representative from the local authority.

m Inspectors heard pupils read and observed their behaviour in lessons and around the school.

m Informal discussions were held with parents to gauge their views of the school. Inspectors took account of
58 responses to the online questionnaire (Parent View) and analysed 47 responses from the staff
questionnaires.

B Inspectors looked at a range of documents, including the school’s plans for improvement, external
monitoring reports, records of checks made by leaders and information on pupils’ attainment and their
progress. They also scrutinised records relating to behaviour, attendance and safeguarding.

Inspection team

Stuart Bellworthy, Lead inspector Seconded Inspector
Jo Curd Additional Inspector

Bruno Grzegorzek Additional Inspector
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Full report

Information about this school

B This is slightly larger than the average-sized primary school. The school moved onto a new purpose-built
site in 2012.

W There are two early years classes and children attend full time.

® The school serves a community with pupils from a wide variety of ethnic backgrounds. The majority of
pupils are White British. Other significant groups of pupils are of African, Asian and Caribbean heritage.
The proportion of pupils who speak English as an additional language is well above the national average.

W The proportion of pupils for whom the school receives the pupil premium (additional government funding
for pupils known to be eligible for free school meals or who are looked after by the local authority) is well
above the national average.

B The proportion of disabled pupils and those who have special educational needs is broadly average.

B The school meets the government’s current floor standards, which set the minimum expectations for
pupils’ attainment and progress in reading, writing and mathematics.

What does the school need to do to improve further?

® Improve teaching, so that achievement is consistently good or outstanding in all subjects and for all
groups of pupils, by:
— further developing teachers’ subject knowledge and skills in teaching writing
— providing the most able pupils with consistently challenging work so that they make rapid and sustained
progress
— giving pupils feedback that enables them to rapidly improve their work, ensuring that teachers give
pupils time to complete these improvements and check they are done.
B Improve leadership and management by:
— ensuring highly effective policies and plans are put in place to embed further improvements in
teaching and achievement
— ensuring analysis and checks are followed by rapid and thorough actions to ensure all pupils reach
their full potential.
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Inspection judgements

The leadership and management are good

B The headteacher’s vision and experience have been effective in improving teaching and pupils’ progress.
This is reflected in pupils’ achievement at the end of Year 2 and in the current progress of pupils in Years
3, 4, 5 and 6. All leaders, staff and governors are committed to further improving pupils’ progress in all
subjects.

B The deputy headteacher and assistant headteacher have clearly defined roles and support the
headteacher well. They work closely with teachers and teaching assistants to create a positive climate for
learning through high expectations, interesting lessons and effective questioning. This has resulted in
pupils engaging in and enjoying their learning experiences at school.

m Middle leaders have supported improvements in core subjects, but they do not focus their planning keenly
enough on areas for development.

m Pupil premium funding is used very effectively. Additional teaching and teaching assistants focus well on
improving reading, writing and mathematics for eligible pupils. As a result of intensive programmes, the
progress of these pupils has improved and the attainment gap between disadvantaged pupils and other
pupils in the school has disappeared in reading, writing and mathematics by the time they leave Year 6.

B Checks on teaching, linked to teachers’ performance targets, have been used to support teachers to
improve their practice and tackle underperformance. Improvements to teaching in Years 3, 4, 5 and 6
have led to improvements in pupils’ current progress. Consequently, some of these improvements are not
yet fully reflected in the published Year 6 attainment information. Such developments demonstrate the
school’s good capacity for further improvement in pupils’ achievements.

B The school has used the support of the local authority to help identify areas for improvement and
strengthen the quality of teaching and learning. However, this support is not making as much difference
as it could. The school has not yet fully implemented improvement areas such as feedback to pupils and
the marking of their books.

B The monitoring of pupils’ learning by checking work in their books is not always followed up with rapid
and decisive action. Managers do not always make it clear how and when leaders and governors will check
to make sure that the actions taken have improved the achievement and progress of pupils.

B The school works very closely with parents and a range of external organisations from the local
community. Parents are invited to a range of information and shared learning sessions with their children
in school. This results in a better parental understanding of how their children learn and improved adult
skills to support pupils at home.

B The school’s curriculum celebrates diversity and provides a very good range of learning experiences. The
focus on art and music is evident, with high quality, colourful displays throughout the school and regular
opportunities to develop musical talents. Pupils learn about democracy and equality of opportunity through
history lessons and the election of the school council. Assemblies provide good opportunities to celebrate
pupils’ personal achievements and tackle discrimination. As a result of a range of school experiences,
pupils have good knowledge of values, tolerance and respect, helping them to be well prepared for life in
modern Britain.

m Pupils have good opportunities to develop a range of leadership skills. The *Eco-Tigers’ monitor water use,
‘Digital Leaders’ are trained to support other pupils with online safety and the ‘Violet Club Volunteers’ help
younger pupils at lunchtimes. The school council regularly raises money and learns about charities such as
the National Society for the Prevention of Cruelty to Children. As a result, pupils feel listened to, involved
in their education and develop their understanding of responsibility.

W Safeguarding arrangements are very effective, robust and meet statutory requirements. All adults are well
inducted and regularly trained. The school employs family link workers to help ensure individual cases of
concern are followed up thoroughly to ensure pupils are kept safe and families are well supported.

B Additional money to improve pupils’ participation and ability in sport has been used well. New equipment
and sessions for the most-able pupils have improved enjoyment and sport provision. The national ‘*Change
4 Life’ initiative has been used well to improve pupils’ awareness of healthy life styles and the need for
regular personal activity.

® The governance of the school:

— Governors have a good understanding of how well the school is performing in relation to other schools
nationally. They use information to analyse the school’s performance and ask challenging questions
about the pupils’ achievement.

— Governors use their good understanding of targets that are set for teachers, to monitor how teaching
improvements are linked with teachers’ pay progression.
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— Governors manage the school’s budget effectively. They have used resources well both to equip the
new school and provide a range of staff to support vulnerable pupils and families.

— Governors check on how the pupil premium and sports funding is used, know the impact of the
spending and the progress of eligible pupils.

— The safeguarding governor is well trained, ensures school policies are up to date and meets regularly
with the staff responsible for safeguarding. The culture of safeguarding is robust, with all adults
ensuring vulnerable pupils and families are well supported and kept safe.

The behaviour and safety of pupils are good

Behaviour

B The behaviour of pupils is good. Their conduct in lessons is very good and they show great respect
towards both adults and each other. Pupils play actively and happily at playtimes and are helped by
trained pupil leaders called ‘Super Playrangers’. All pupils have good attitudes around the school and
during smooth transitions between classes.

m Staff have high expectations, promote good behaviour and manage pupils’ needs well. Consequently,
lessons are very rarely disrupted by poor behaviour. Staff and parents are very positive about the
management of behaviour in the school.

B Pupils enjoy lessons and respond well to adults’ questions and prompts. They move sensibly between
activities in lessons and work thoughtfully during group work, carefully considering each other’s views.

m Pupils are well informed of different types of bullying. They are confident that they can go and speak with
any adult if there is a behaviour problem and that the adult will help resolve it.

® The school analyses behaviour logs carefully. Checks on these records show that exclusions have
continued to reduce. The school works closely with outside agencies to support pupils’ emotional, social
and behavioural needs. A few pupils display challenging behaviour at times; however, effective and
appropriate measures are in place to tackle this.

Safety

B The school’s work to keep pupils safe and secure is good. Safe practices are emphasised and embedded in
all aspects of the school’s work. Leaders and governors are proactive about keeping the school and pupils
safe.

W Pupils are aware of how to keep themselves and others safe. They are knowledgeable about the dangers
associated with the internet and can give clear examples about what to do to keep safe online. The ‘Digital
Leaders’ help update computing equipment and support younger pupils to be safe online. Pupils say that
the school is safe because adults are always there to support and help them.

B The school promotes good attendance and any absences are quickly followed up. Pupil attendance rates
are above the national average for all groups. Pupils thoroughly enjoy coming to school because they
appreciate their learning and feel safe. One pupil said, ‘I wish I could live here it is so much fun.’

The quality of teaching is good

® The school’s evaluation of the quality of teaching and its impact on learning is accurate. Teaching is now
typically good across the school, as a result of improvements especially in the Years 3 and 4 teaching
team. Teachers use their subject knowledge to motivate and interest all groups of pupils.

W The system to check individual pupils’ progress is well understood and shared with school leaders and
teachers. As a result, teachers have a clear understanding of the progress required by individual pupils
and organise adults well to provide additional pupil support.

B Teachers plan effectively to meet the wide-ranging needs of pupils. Lessons challenge most pupils and
make good use of resources. Younger pupils enjoy using the ‘challenge bell” when they complete a harder
task. However, the expectations of the most-able pupils are not consistently high enough to enable them
to make the progress they are capable of.

m Writing has been a focus for development for some time and is improving. Pupils start school with typically
below average skills in writing and communication. As a result of improved teaching, pupils have
developed much better writing skills by the end of Year 2. Teaching is improving, so that pupils are now
able to use a range of strategies to write well. As a result of high-quality modelling in a Year 6 lesson
seen, pupils wrote effective introductory paragraphs to leaflets designed to encourage the public to visit
the planet Mars.
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B The teaching of mathematics is effective and is raising standards of achievement in this subject. As a
result of effective teaching, pupils are able to use a range of strategies to solve number, shape and word
problems.

® Current information on teaching and work in pupils’ books demonstrate good progress in both
mathematics and writing. This supports the school’s view that both Year 2 and Year 6 standards in these
subjects will be in line with or exceed the national average in 2015.

W The teaching of phonics (the sounds that letters make) is effective and has given pupils a solid foundation
on which to develop good reading skills. Standards in phonics and reading in Years 1 and 2 have exceeded
the national average for the last three years. This ensures that pupils are well prepared for the next stage
of their education.

W Teachers’ marking does not always provide specific guidance on how to improve a piece of work and
suggestions are only followed up sometimes. This hinders pupils’ ability to rapidly improve their work and
transfer these skills securely to their next piece of learning.

B Staff make effective use of the local community to enrich pupils’ learning. Whole classes or small groups
have visited local businesses and made pizzas and bird boxes. These opportunities support pupils’
progress well and provide real-life experiences, helping to prepare them for the next stage of their
education.

B Teaching assistants are well trained, deployed and provide very effective support for pupils. They use
detailed questioning, both in lessons and with small groups, to maintain pupils’ concentration and
challenge them to deepen their thinking.

B The school ensures that all pupils are treated equally and that social skills are developed. Pupils listen
attentively to teachers and other staff, and are mostly successfully prepared for the next stage of their
education. Pupils benefit from regular visits to the local secondary schools for sports and cluster events.

The achievement of pupils is good

B Pupils’ achievement has continued to improve for most groups over the last three years. By the end of
Year 2, pupils achieve in line with or above the national average in reading, writing and mathematics. In
2014, Year 6 pupils achieved in line with or above the national average in reading, mathematics, spelling,
punctuation and grammar. Pupils from different ethnic groups achieve equally well.

B Achievement in writing by the end of Year 6 was below average in 2014, although attainment slightly
improved from 2013. The work in pupils’ books and the school’s own assessment information demonstrate
that progress in writing is now also good in Years 3, 4, 5 and 6. Pupils have responded well to better
teaching and increased expectations set by teachers to produce writing of higher quality.

B Provision across the early years is good and improving. Many pupils enter Reception with skills below
those for typical their age, but make good progress in all areas of learning.

B The school places a high importance on reading and as a result, pupils read well. The daily teaching of
phonics has resulted in improved teaching and pupils’ achievement in this area. Consequently, the
proportion of pupils meeting the expected level in the Year 1 phonics check has been above the national
average for the last three years.

W Provision for disabled pupils and those with special educational needs is effective and their needs are met.
Good quality support and effective programmes have resulted in a highly individual approach to support
progress for these pupils and those who need additional help to achieve well.

m Disadvantaged pupils achieve well. The focused additional support given to these pupils has removed the
attainment gap between them and other pupils at the school. Disadvantaged pupils now achieve in line
with or above their school peers in reading, writing and mathematics. By the end of Year 6, disadvantaged
pupils are on average two terms behind other pupils nationally in reading, writing and mathematics.

® The achievement of the most-able pupils is below the national average in most subjects at the end of Year
2 and Year 6. However, teaching is beginning to provide greater challenge and is more focused on
enabling this group of pupils to reach their potential. Current assessment information and the work in
pupils’ books indicate that the achievement of this group is improving.

The early years provision is good

B The early years provision is well led and managed. All staff systematically track how children improve
their skills through play and modify activities according to children’s needs. The classrooms and outdoor
learning areas are very well equipped, giving children access to a range of learning activities to develop
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their skills.

B The majority of children start in the Reception classes with skills and abilities that are below those typical
for their age. They are keen to learn and show good levels of concentration when working independently.
Adults provide well-directed support and encourage children’s independence right from the start.

m Children’s positive attitudes are promoted well because the learning environments excite and interest
them. Adults provide purposeful and exciting activities which are well matched to the children’s needs
and interests. For example, children enjoyed child-initiated and adult-led activities after watching a video
clip of chicks being born. A small group of children worked effectively with the teacher to make chocolate
Easter nests, with a good level of language development and awareness of food hygiene.

B Teachers promote early reading skills through high-quality daily phonics sessions. Children’s active
participation helps to develop their enjoyment in learning letters and the sounds they make. Staff work
closely together to ensure both classes are focused on developing communication and writing skills, as
this is the weakest area of development for most children when they start school. Writing is well
promoted through effective use of resources such as interactive whiteboards.

m Children behave and co-operate well as a result of good quality provision and high expectations. They
adapt well to new routines and respond positively to class reward systems. Whether playing indoors or
outdoors, children behave in ways that keep them safe.

B Parents are encouraged to play an active role in their child’s learning through maintaining good
communication with the school. For example, a number of parent volunteers are used to support reading
in school and all parents are encouraged to regularly support their child’s development at home.

m Well-focused teaching and support enable children to make good progress in the Reception and leave
with skills typically in line with the national average. Consequently, most children are well prepared for
Year 1.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes that
provide exceptionally well for all its pupils’ needs. This ensures that pupils
are very well equipped for the next stage of their education, training or
employment.

A good school is effective in delivering outcomes that provide well for all
its pupils’ needs. Pupils are well prepared for the next stage of their
education, training or employment.

A school that requires improvement is not yet a good school, but it is not
inadequate. This school will receive a full inspection within 24 months
from the date of this inspection.

A school that has serious weaknesses is inadequate overall and requires
significant improvement but leadership and management are judged to
be Grade 3 or better. This school will receive regular monitoring by
Ofsted inspectors.

A school that requires special measures is one where the school is failing
to give its pupils an acceptable standard of education and the school’s
leaders, managers or governors have not demonstrated that they have
the capacity to secure the necessary improvement in the school. This
school will receive regular monitoring by Ofsted inspectors.
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School details

Unique reference number
Local authority

Inspection number

109018
South Gloucestershire

449558

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Appropriate authority

Chair

Headteacher

Date of previous school inspection
Telephone number

Fax nhumber

Email address

Primary

Community

4-11

Mixed

315

The governing body
Tim Rawling

Peter Foss-Clark
14-15 October 2009
01454 867240
01454 867241

enquiries@staplehillschool.co.uk



Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
work-based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
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