
School report  
 

Ashley Infant School 

Lower Ashley Road, Ashley, New Milton, Hampshire, BH25 5AA 

 

Inspection dates 24–25 March 2015 

 

Overall effectiveness 
Previous inspection: Outstanding 1 

This inspection: Good 2 

Leadership and management Good 2 

Behaviour and safety of pupils Good 2 

Quality of teaching Good 2 

Achievement of pupils Good 2 

Early years provision  Good 2 

 

Summary of key findings for parents and pupils 

 

This is a good school.  

 Since the appointment of the current headteacher 

in 2012, the school has improved at a good pace 
and the weaknesses identified at that time have 

been almost wholly eradicated. 

 Almost all pupils make good progress in learning 

to read, write and use mathematics. By Year 2, 
most read independently and with confidence. 

They achieve well. 

 The improvement of teaching is a high priority for 

school leaders. As a result, it is consistently good. 
Teaching of letters and their sounds is very 

effective, leading to rapid progress in reading. 
Good teaching of handwriting enables pupils to 

write with fluency. 

 Pupils behave well. In Reception, they learn 

quickly what is expected so they respond quickly 

to teachers’ instructions, and work and play well 
together. Behaviour in the dining hall is especially 

impressive. 

 Pupils and their parents agree that they are kept 

safe in school. Play is supervised well and there is 
little bullying or other inappropriate behaviour. 

Formal arrangements to keep children safe meet all 
requirements. 

 School leaders know the school well and are 
working successfully to eradicate any remaining 

weaknesses. Middle leadership is a growing 
strength of the school. 

 Governors have an increasingly good understanding 
of their role. They are effective in holding school 

leaders to account. 

 Children make very good progress in the Reception 

classes, where highly effective new leadership is 
bringing about rapid improvement. 

 The additional provision for pupils with profound 
special educational needs is good as all children 

make good progress.  

 The breakfast club provides safe and stimulating 

childcare. 

 

It is not yet an outstanding school because 

 In Year 2, some of the most-able pupils have not 
made the progress of which they are capable in 
writing and, especially, mathematics. This is due 

mainly to weaknesses in the teaching they have 

received in the past.  
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Information about this inspection 

 Inspectors observed teaching in 16 lessons. In addition, they paid visits to activities involving more than 
one class, such as when children in the early years provision were learning outdoors. The majority of 

these observations, and some other inspection activities, were carried out jointly with the headteacher or 
deputy headteacher. 

 Inspectors scrutinised pupils’ written and other work in order to analyse their achievement over a period 

of time and the quality of teachers’ marking. They also listened to pupils reading. 

 Inspectors reviewed school documents, including those relating to pupils’ attainment and progress, their 

behaviour and safeguarding.  

 Meetings were held with staff, groups of pupils, members of the governing body and a representative of 

the local authority. 

 The views of 24 parents who completed the Ofsted online Parent View questionnaire were analysed. A few 

parents submitted letters giving their views of the school. All these views were taken into account. In 
addition, inspectors considered the views of the 38 staff who completed the inspection questionnaire. 

 

 

 

Inspection team 

Paul Sadler, Lead inspector Additional Inspector  

Fiona Robinson Additional Inspector 
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Full report 

 

Information about this school 

 The infant school is smaller than the average-sized primary school. It serves a suburban area between 
The New Forest and the south coast. 

 The school has additional provision for pupils with profound special educational needs arising from 

conditions such as Down’s syndrome, autistic spectrum disorders and global developmental delay. The 16 
places in this provision are allocated by the local authority, which provides additional funding to meet their 

needs. 

 The proportion of disabled pupils and those who have special educational needs in the school as a whole 

is above average.  

 The proportion of pupils known to be eligible for additional funding through the pupil premium is average. 

This provides funding for children in local authority care and pupils known to be eligible for free school 
meals. 

 The proportion of boys on the school’s roll is well above average. 

 The governors provide a breakfast club that offers childcare. The provision is open to children attending 
local pre-schools and pupils from the partner junior school. 

 The early years provision within the school’s Reception classes is full time. 

 

 

What does the school need to do to improve further? 

 

 Ensure that the most-able pupils in Year 2 make the best possible progress by: 

 increasing opportunities for them to use higher order mathematical skills such as multiplication and 

division, especially when applied to solving problems 

 developing pupils’ ability and confidence when making mental mathematical calculations 

 enabling pupils to develop more advanced writing skills such as the use of paragraphs and the 

sophisticated use of punctuation. 
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Inspection judgements 

The leadership and management are good 

 When new leaders were appointed to the school in 2012, it was identified that the previously high 
achievement of pupils at the school had slipped. With the support of the governing body and local 

authority, the new headteacher quickly put in place a plan to correct the weaknesses that had arisen. 

 Rightly, the plan placed a very high priority on improving teaching through a range of approaches. 
Research and professional development are used to identify methods that best meet the needs of pupils. 

The plan has been successful in creating a climate in which good teaching and behaviour can flourish, and 

hence, pupils now make good progress and achieve well. 

 The management of teachers’ performance is rigorous and effective. Staff justifiably have a high degree of 
confidence in the school’s leadership. Their morale is high; they like working at the school. 

 The quality of middle leadership has improved considerably. Leadership of the early years provision is very 
effective, as is that of provision for pupils who are disabled or have special educational needs. This is the 

case with both the additional resource and within the school as a whole.  

 Additional funding for disadvantaged pupils has been used well to narrow gaps in their achievement when 

compared with other pupils. The appointment of a leader for this work has led to rapid progress by these 
pupils. For example, pupils in Years 1 and 2 have made very rapid gains in their reading following one-to-

one tuition, and have caught up with other pupils. 

 The curriculum is a strength of the school. Early years provision is of good quality. Pupils learn to read, 

write and use basic mathematics quickly. Excursions and related work broaden their knowledge and 
understanding of the world.  

 The school’s values of confidence, achievement, motivation, respect and happiness are used well to 

promote pupils’ spiritual, moral, social and cultural development. These values reflect the school’s 

commitment to equality of opportunity and promoting good relationships. They ensure there is no 
discrimination in the school’s work, or among pupils. 

 The curriculum is successful in preparing pupils for life in modern Britain as appropriate to their age. As 

well as developing literacy and mathematical skills, they understand fairness and tolerance, and listen to 

the opinions of others. 

 The school has been very successful in adopting recent changes to both the National Curriculum and the 
curriculum for early years. It has also developed a useful approach to checking and reporting pupils’ 

progress. 

 The primary sports grant has been used well to widen pupils’ participation in sport and to develop their 

understanding of the importance of a healthy lifestyle. Staff have been trained to use the new outdoor 
soft playing surface, for example to develop ball skills. 

 The school has good relationships with parents and pre-schools from which children transfer. All parents 
responding to the Parent View survey would recommend the school to others. Pupils are prepared well for 

transfer to junior school and say they have no concerns about the move. 

 The breakfast club is well managed. Children have a good choice of healthy food and are encouraged to 

clean their teeth after eating as each is provided with a toothbrush. 

 All requirements to keep children safe are met, and are effective. The necessary checks are made on all 

adults and staff are well trained in child protection procedures. There are good links with external 
agencies such as social services. 

 The local authority has provided good-quality support. When the headteacher was first appointed, this 

was at an intensive level but has been reduced as the school has improved. Support is now provided at 

school leaders’ request, such as to improve the skills of middle leaders. 

 Leadership and management are not outstanding as the improvements that have taken place have not as 
yet raised the achievement of all of the most-able pupils in Year 2. 

 The governance of the school: 

 Governors have a good understanding of how pupils’ achievements compare with those of pupils of 

similar age in other schools. They understand that achievement dipped in the past and have supported 

the headteacher in making improvements, for example by the effective use of resources to improve 
teaching. 

 Governors challenge school leaders to make further improvements, for example to the provision for 

early years. They also know about the quality of teaching and how good performance is rewarded. 

School leaders have been supported in tackling poor teaching. These aspects have developed in the 

recent past due to effective training.  
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 Governors’ checks on the school’s performance are effective. They meet requirements, for example to 

ensure the premises are safe. 

 

The behaviour and safety of pupils are good 

Behaviour  

 The behaviour of pupils is good. Children in Reception learn quickly how they are expected to behave and 
learn routines such as taking turns and sharing equipment. By Year 1, they respond well to teachers’ 

questions and listen carefully to each other’s contributions. Lessons are not disrupted by poor behaviour.  

 Around the school and when playing, pupils also behave well. They enjoy playground games organised by 

adults or older pupils. Inspectors were impressed especially by behaviour in the dining hall, where almost 
all have a hot school lunch. Pupils have good manners and converse happily with each other. Older pupils 

help younger children to cut food using the plastic cutlery. 

 Pupils have an understanding of bullying that is appropriate for their age. They know not to be unkind to 

others and say this rarely happens. The school’s records confirm that this has been the case over a long 
period. Parents express no concerns about bullying or behaviour. 

 Staff are well trained in the management of behaviour. Occasionally, such as in the additional resource 
base, pupils express frustration. Staff are adept at calming these situations, for instance through the use 

of a sensory room in the provision. 

 On rare occasions, pupils become restless if they are kept waiting. This was observed as they waited for 

the next part of an assembly to begin. 

 

Safety  

 The school’s work to keep pupils safe and secure is good. Adult supervision of outdoor play is a particular 

strength. Adults allow pupils to explore and try new physical skills while ensuring that they stay safe. 

 Outdoor equipment, including that provided for children in the early years and pupils in the additional 

resource, has good safety features such as soft surfaces and rounded corners. These features reduce the 
risks of accidental injury.  

 The many excursions are carefully assessed for risk. Pupils from the additional resource were observed 
wearing high-visibility jackets as the expectations of their behaviour on a visit to the nearby seashore were 

explained carefully. 

 As with bullying, pupils have been introduced to the concept of e-safety at a level appropriate to their age. 

Year 2 pupils were asked how to stay safe when using a computer. They replied, ‘Don’t talk to strangers 
on the internet.’ 

 Attendance is average and there is some persistent absence. The school works with parents and, where 

necessary, external agencies in order to improve attendance. This work has been successful over time. 

 

The quality of teaching is good 

 Teachers check pupils’ progress accurately and use the findings to plan work that meets the needs of each 

group of pupils in their class. In the case of the additional resource, where there are more adults and 
smaller classes, work is planned to meet pupils’ individual needs. As a result, almost all pupils throughout 

the school make good progress. 

 Teachers are effective in helping pupils to understand how to improve their work. They use both 

discussion and written comments. By the end of Year 2, pupils have a good understanding of written 
marking, and of how they can use it to improve. 

 The teaching of reading is a strength. Starting in Reception, pupils learn quickly the letters and their 
sounds. Support from additional adults for those who struggle at first means that all pupils make good 

progress, so that by the end of Year 1 most can read without much adult help.  

 The teaching of writing is also effective. Pupils are taught to write with fluency and at length using a neat 

cursive style. In Year 2, the most-able pupils do not get enough opportunity to practise techniques such as 
paragraphing and the use of speech in their writing. 

 The teaching of mathematics is improving rapidly. Pupils in Year 1 were set demanding tasks involving 

multiplication, at which all, including those with learning difficulties, were successful. In Year 2, the most- 

able mathematicians are not given enough opportunities to use their mental skills or to solve problems 
involving multiplication or division. 
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 Teachers’ specialist knowledge in subjects such as music, physical education and art is used well to enable 
pupils to make good progress. Pupils enjoy a range of clubs that is greater than is often provided for 

pupils of their age, where teachers make further use of their specialisms. 

 Teaching of disadvantaged pupils, and those with disabilities or special educational needs, is effective 

because it enables these pupils to make rapid progress. This includes the teaching of those pupils in the 
additional resource. 

 

The achievement of pupils is good 

 Children start school with skills and knowledge that are often less than those typically found in children of 
their age. They make rapid progress in Reception and, by the end of the year, most achieve the goals set 

for them.  

 Pupils throughout the school make very good progress in learning to read, and hence, their attainment is 
above average by the end of Year 2. Pupils read with confidence, and by Year 1, they can use their 

knowledge of letters and their sounds to read unfamiliar words correctly. By the end of Year 2, they can 

read independently and choose their own books from the library. They can talk about books they have 
enjoyed and are beginning to understand the difference between works of fiction and non-fiction.  

 Pupils’ writing also develops well. Towards the end of Year 1, most are starting to write in a neat cursive 

style that enables them to write fluently. Strengths of the writing in Years 1 and 2 include its quantity, use 

of a wide vocabulary, and the accuracy of spelling. Pupils in Year 2 understand the term ‘simile’ and can 
give an example. 

 Due to recent improvements in teaching, children in Reception and pupils in Year 1 are making rapid 
progress in learning mathematics. For example, in Year 1, pupils with special educational needs used an 

egg box to understand that 3x2 = 2x3 = 6. In Year 2, most continue to make good progress. 

 In 2014, the attainment in reading, writing and mathematics of disadvantaged pupils leaving Year 2 was 

lower than that of other pupils both within the school and nationally. However, school leaders can 
demonstrate that, because of their lower starting points, the progress made by these pupils equalled that 

of others. 

 School leaders have used the additional funding to ensure that disadvantaged pupils make more rapid 

progress. For example, one-to-one support for reading has enabled several in Year 2 to make gains of 
more than one year in about three months. There is good evidence from pupils’ work and the school’s 

records of their progress that previous gaps in performance will be narrowed by current Year 2 pupils. 

 Pupils who are disabled or who have special educational needs achieve well throughout the school. Those 

in the additional resource make very good progress from their wide range of starting points. Some are 
successful in attaining nationally expected standards, in line with other pupils. 

 The most-able pupils achieve well in Reception and in Year 1. However, in Year 2, some lack confidence in 

solving mathematical problems, especially if multiplication or division are involved. For example, while 

most can recite the sequence of the easier multiplication tables such as two or five times, few can give an 
immediate answer to a question such as, ‘What is eight times five?’ Some of these pupils also lack 

confidence in more challenging writing skills such as the use of paragraphs or punctuation for speech. 

 The many boys and lesser number of girls make equally good progress because work is planned carefully 

to build on their interests.  

 Pupils make good progress in learning about Britain and the world. They can recall details of events that 
happened some time ago, such as a visit to a nearby castle. This shows that they are able to retain what 

they have learned. They show interest in events such as the alpine air disaster that happened at the time 

of the inspection, and show empathy for the victims and their families. 

 The primary school sports grant has enabled all pupils to develop a wider range of physical skills. The first 
football match against another school is planned to take place shortly. Pupils have a growing 

understanding of the importance of exercise and a healthy diet. For example, at lunch, they could explain 

why a fruit yoghourt was healthier than a chocolate biscuit. 
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The early years provision is good 

 There have been good improvements to the early years provision over the last year. Teachers and other 
adults form a strong, well-led and enthusiastic team. Evidence from children’s work and the detailed 

records kept show that all current children are making at least good progress in all aspects of their 

learning. 

 Early in the school year, staff focus on developing children’s social skills and emotional resilience. As a 
result, any behavioural difficulties are minimised and children are soon ready to learn in a range of 

situations. Good attention is given to children’s safety. 

 Pupils make very good progress in learning to read, write and use mathematics. At the time of the 

inspection, almost all knew the letters and most of their sounds. They could write a simple sentence and 
manipulate numbers up to 20, including by addition and subtraction. By the end of the year, children are 

well prepared for the move to Year 1. 

 The curriculum offers children a wide range of experiences. The stimulating outdoor environment, built 

following a recommendation from the previous inspection, enables them to develop physical skills and 
explore the world, as when manoeuvring pieces of plastic guttering to make runways for a ball. Leaders 

are aware that the range of learning opportunities might be expanded still further. 

 Teachers and other adults are highly effective as they know when to intervene and when to allow children 

to explore. For example, a student quietly observed a group, making notes about their achievements. She 

was aware that intervention might give a false impression of their abilities. 

 Leaders and managers have been very successful in accelerating children’s progress during the current 
school year. They are aware of adjustments that would improve provision still further and have the drive 

and ability to take the next steps. 
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What inspection judgements mean 

 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes that 

provide exceptionally well for all its pupils’ needs. This ensures that pupils 
are very well equipped for the next stage of their education, training or 

employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well for all 

its pupils’ needs. Pupils are well prepared for the next stage of their 
education, training or employment. 

Grade 3 Requires 

improvement 

A school that requires improvement is not yet a good school, but it is not 

inadequate. This school will receive a full inspection within 24 months 
from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and requires 

significant improvement but leadership and management are judged to 

be Grade 3 or better. This school will receive regular monitoring by 
Ofsted inspectors. 

A school that requires special measures is one where the school is failing 

to give its pupils an acceptable standard of education and the school’s 

leaders, managers or governors have not demonstrated that they have 
the capacity to secure the necessary improvement in the school. This 

school will receive regular monitoring by Ofsted inspectors. 
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School details 

Unique reference number 115855 

Local authority Hampshire 

Inspection number 449273 

 

This inspection was carried out under section 8 of the Education Act 2005. The inspection was also deemed a 
section 5 inspection under the same Act. 
 

 

Type of school Primary 

School category Community 

Age range of pupils 4–7 

Gender of pupils Mixed 

Number of pupils on the school roll 213 

Appropriate authority The governing body 

Chair Vicky Oliver 

Headteacher Sarah Dibben 

Date of previous school inspection 31 January 2008 

Telephone number 01425 611321 

Fax number 01425 623820 

Email address adminoffice@ashley-inf.hants.sch.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 

work-based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
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Manchester 

M1 2WD 

 

T: 0300 123 4234 
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