
 

 

 

 
Simon Cox 
Headteacher 
Woodlands School  
Takely End 
Kingswood 
Basildon 
SS16 5BA 
 
Dear Mr Cox 

No formal designation monitoring inspection of Woodlands School 

Following my visit to your school on 4 March 2015, I write on behalf of Her Majesty’s 

Chief Inspector of Education, Children’s Services and Skills to confirm the inspection 

findings.  

 

The inspection was a monitoring inspection carried out in accordance with the no 

formal designation procedures and conducted under section 8 of the Education Act 

2005. The inspection was carried out because the Chief Inspector was concerned 

about behaviour at the school. 

 

Evidence 

I considered evidence including: 

 observations of students’ behaviour and their attitudes to learning in 
lessons  

 observations of students’ behaviour throughout the day, including 
discussion with students 

 documentary evidence 

 discussions with school leaders and staff. 

Having evaluated all the evidence I am of the opinion that at this time: 

Leaders and managers have taken effective action to improve behaviour and secure 

consistently positive attitudes to learning.  

 

Context 

You were appointed headteacher in September 2014. 

 

Woodlands school is a larger than average secondary school. Most students are 

White British, very few are from minority ethnic backgrounds. The proportion of 

students eligible for the pupil premium (additional government funding provided for 

students eligible for free school meals and those in care of the local authority) is 

above the national average. The proportion of disabled students and those with 

special educational needs, mostly moderate learning or behaviour, emotional and 
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social difficulties, is below that found nationally. The percentage of those in need of 

a statement of special educational need is above average.  

 

Since the last inspection, thirty staff have left the school. New appointments have 

been made and the school is fully staffed. Students are taught in brand new, 

purpose-built facilities which are close to completion. The headteacher of a local 

outstanding school continues in her executive role to provide additional support for 

senior leaders. An Interim Executive Board which replaced the Governing Body prior 

to the last inspection remains in place. The school expects to become an academy 

sponsored by the Takely Educational Trust in April 2015.  

 
Behaviour and safety of pupils 

You have made significant improvements to students’ behaviour since the last 
inspection. This has been achieved against a backdrop of turbulence caused by 
changes in staffing and a major construction project on the school site. During this 
period, students have responded positively to the expectations of them. You are 
promoting a positive school ethos of care and respect. There is a corporate 
willingness amongst all staff to secure good behaviour and ensure that the new 
buildings are a safe, stimulating and friendly environment in which to learn.   
 
You have prioritised improving the management of students’ behaviour by insisting 
that all staff apply the agreed policy and procedures more consistently, within and 
outside of lessons. The school’s revised behaviour policy rewards and celebrates 
good behaviour and provides a range of sanctions to challenge and modify poor 
behaviour. You have also instigated a range of staff training to strengthen teaching. 
Teachers acknowledge that managing behaviour is their responsibility in the first 
instance, and should only escalate if students do not respond or become 
uncooperative. 
 
Students understand the expectations of them. They know that being late for school 
will lead to a short detention, so most arrive in school on time and be punctual to 
lessons. On arrival, students congregate in the dining area as there is very little 
space outside of the buildings due to construction. This area is busy and congested, 
but students behave well and cooperate fully with staff. Behaviour during break and 
lunch times is calm. Students cluster in friendship groups in and around the buildings 
and are supervised well by staff. Students say that behaviour will be even better 
when they can play games outdoors and move freely around the school grounds. 
 
Students recognise the improvement being made and say that behaviour is a lot 
better now. They appreciate their new facilities and wear their uniforms with pride. 
They value the rewards given for good behaviour and attendance, and the 
commendations awarded by you for contributing well towards school life. Screens in 
the dining area remind them of the right uniform to wear, how to behave between 
lessons and provide a hotline number to text if they have any concerns about 
bullying. Students say that they do not feel threatened from all forms of bullying but 
occasionally when it does happen they would like staff to act quicker to resolve it.  
 
Short observations of lessons confirmed your views and those of other school 
leaders that behaviour is improving quickly. Your records show few incidents of poor 
behaviour in lessons. The proportion of students removed from lessons and referred 
to the school’s inclusion room have reduced significantly this year. Students agree 
that behaviour is improving, but also say that in a few lessons their learning is 



interrupted by a small minority of students who misbehave. They feel that most 
teachers manage behaviour effectively but also say that in the best lessons teachers 
also let them talk together, share their views and make learning enjoyable.   
 
You are also improving students’ attitudes. They enter lessons in an orderly manner, 
with the right equipment. They settle quickly, are attentive and often eager to 
contribute. Students are well-mannered and respectful towards staff. Teachers 
prepare starter activities to encourage them to begin work promptly. In most 
lessons, students cooperate well during group work and practical activities, and 
when asked will work for long periods of time by themselves. Most of them complete 
homework. They understand that if it is not done they will be asked to do it in their 
own time at breaks or lunchtimes.  
 
Most students work steadily, rather than rapidly because not all teachers provide 
them with suitably challenging work or set clear timescales to complete tasks 
quickly. When this happens some students ease off and let others respond to 
questions and discussion. Attitudes are less positive when lower ability students find 
work too challenging, and do not receive enough support. When this happens they 
become restless and at times, uncooperative.  
 
The large number of exclusions seen in 2014 has stopped. You have agreed that no 
students will be excluded from school and have put procedures in place to manage 
internally students with challenging behaviour. A team of experienced pastoral staff 
mentor and support these students. This is helping to improve their attitudes 
towards school and re-engage them in learning. The high number of students taught 
off-site last year is falling due to the school’s commitment to keep students engaged 
in learning on the school site.    
 
Attendance is rising and fewer students are persistently absent from school. 
Significantly, Year 11 students are attending regularly, enabling them to benefit from 
teaching in an additional period at the end of the school day and ensuring that they 
are suitably prepared for examinations later this year.   
 

Priorities for further improvement 

 ensure that all teachers provide students with suitably challenging work 
and timescales for completion, and that all students receive the support 
they need to maintain their good behaviour and keep them fully engaged 
in learning. 

I am copying this letter to the Director of Children’s Services for Essex, to the 

Secretary of State for Education, the Chair of the interim Executive Board and the 

Department for Education. This letter will be published on the Ofsted website. 

 

Yours sincerely 

 

 

John Mitcheson 

Her Majesty’s Inspector 


