
   

 

Headcorn Pre-School    
Headcorn Village Hall, Church Walk, Headcorn, TN27 9HR    
 
 
 

Inspection date 
Previous inspection date 

5 March 2015  
7 October 2010 

 

The quality and standards of the 
early years provision 

This inspection: Good  2   

Previous inspection: Satisfactory  3 

How well the early years provision meets the needs of the 
range of children who attend 

Good 2 

The contribution of the early years provision to the well-being 
of children 

Good 2  

The effectiveness of the leadership and management of the 
early years provision 

Good  2  

The setting meets legal requirements for early years settings    

 

Summary of key findings for parents 
 

This provision is good   
  

 Staff offer children a wide range of activities to challenge and motivate them, which 
means that children enjoy learning through play and make good progress. 

  

 Staff use observations and assessment successfully to plan for children's next steps in 
their learning.Therefore, children make consistent progress in relation to their starting 
points. 

  

 Staff encourage parents to contribute to children's observations and summaries. 
Regular termly meetings enable parents and staff to share information about children's 
progress. Therefore, parents are able to further support their children's learning at 
home. 

  

 Staff ask children skilful questions and introduce new vocabulary during conversations, 
which supports children's communication and language development. 

  

 The staff encourage children to play outside to develop their physical skills in the fresh 
air. Staff help children to further their knowledge of healthy lifestyles by providing and 
talking about choosing healthy foods. 

  

 All staff are confident with safeguarding procedures. All policies are up to date and 
there is a robust system for recruitment and suitability checks. 

  

     

It is not yet outstanding because: 
 

 Staff do not always provide resources and opportunities for children to practise writing 
for a purpose in their play. 
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What the setting needs to do to improve further 

 
To further improve the quality of the early years provision the provider should: 

 
 provide a wider range of writing materials to enhance and extend opportunities for 

children to practise making marks in their play to support early writing skills.  
  

    
Inspection activities 

 The inspector took part in a joint observation with the supervisor.  
  

 The inspector looked at a sample of children's folders, policies and procedures.  
  

 The inspector observed the pre-school environment indoors and outside.  
  

 The inspector spoke to parents to gain their views.  
  

 The inspector had a discussion with the owner and the supervisor.  
  

  

Inspector  

Caroline Gibbons 
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Inspection findings 
 

How well the early years provision meets the needs of the range of children 
who attend. This is good    

 

Staff provide an exciting range of resources which enable children to play and explore. 
The designated areas for books, music, role play and construction encourage children to 
build relationships with each other. Staff help children to develop their early writing skills 
through using paint, chalk and shaving foam. However, staff do not always provide 
resources such as pencils and crayons for children to use in their imaginative play. Staff 
deployment is good as they understand when to involve themselves in the children's play. 
For example, they extend role play in the construction area with the use of puppets and 
add play dough to the role play kitchen. Staff complete initial assessments of children's 
learning when they start. They use their ongoing observations and assessments to plan 
effectively for children's next steps in their learning. This helps children to make good 
progress and be ready for their move to school.  
 
 

The contribution of the early years provision to the well-being of children is 
good    

 

Children form secure attachments with their key person. Therefore, children are confident 
and display high levels of self-esteem. Staff plan effectively for the different ages and 
abilities and encourage independence at an appropriate level. For example, older children 
use the toilet independently and all children are encouraged to wash up their utensils at 
snack time. Initial information given to parents regarding healthy lunch boxes supports the 
pre-school's healthy eating policy, and consistent boundaries ensure that children's 
behaviour is good. Effective partnerships with other agencies support individual children, 
and a close link with the local school teachers supports children as they prepare for entry 
into school.  
 
 

The effectiveness of the leadership and management of the early years 
provision is good    

 

The staff team works closely together. Staff observations and parent's views support the 
ongoing evaluation of the pre-school. For example, the environment was evaluated to 
prepare for two-year-olds and the behaviour policy was updated to identify strategies for 
positive behaviour. The recommendations from the previous inspection have been 
achieved and this is particularly evident from the well-planned environment and staff 
knowledge, resulting in improved outcomes for children. Staff attend regular training. The 
manager carries out regular supervision meetings for individual staff and all staff meet 
monthly to agree future plans and to discuss children's progress.  
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Setting details 

Unique reference number EY340577 

Local authority Kent 

Inspection number 844015 

Type of provision Sessional provision 

Registration category Childcare - Non-Domestic 

Age range of children 2 - 5 

Total number of places 26 

Number of children on roll 37 

Name of provider Paula Skilton 

Date of previous inspection 7 October 2010 

Telephone number 01622 891477 

 

Headcorn Pre-School registered in 2005 and is privately owned. The pre-school operates 
from the village hall complex in Headcorn. It is open every weekday from 9am to12 noon, 
and on Mondays and Thursdays until 3pm. There are eight members of staff, six of whom 
hold appropriate early years qualifications to at least level 3. 

 

 

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register.  The registered person must ensure that this provision complies with the 
statutory framework for children’s learning, development and care, known as the Early 

Years Foundation Stage.  

 

Any complaints about the inspection or the report should be made following the 
procedures set out in the guidance ‘Complaints procedure: raising concerns and making 
complaints about Ofsted’, which is available from Ofsted’s website: 
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a 

copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 

skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long 

as you give details of the source and date of publication and do not alter the information in any 

way. 

To receive regular email alerts about new publications, including survey reports and school 

inspection reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 
M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 
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