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. This inspection: Requires 3
The quality and standards of the improvement
early years provision _ _ _ )

Previous inspection: Satisfactory 3

How well the early years provision meets the needs of the Requires
range of children who attend improvement
The contribution of the early years provision to the well-being  Good 2
of children
The effectiveness of the leadership and management of the Requires 3
early years provision improvement

The setting does not meet legal requirements for early years settings

Summary of key findings for parents

This provision requires improvement. It is not yet good because:

The childminder does not always fully use her observations and assessments of
children's achievements to plan activities that provide effective challenge to children to
help them make the best possible progress.

The childminder does not collect the views of the parents and children to support her to
evaluate her service and identify improvements.

The childminder does not regularly exchange information about the children's progress
with other early years settings they attend to ensure continuity of learning.

The childminder does not have a robust system in place for supervision meetings with
her assistant.

It has the following strengths

Children are happy and content because of the secure and positive relationships they
have with the childminder and her family.

The childminder has a secure knowledge of safeguarding issues to keep children safe.

The childminder has formed good relationships with parents, providing them with
detailed information about their child's day and their individual progress.

Children behave well because the childminder is a good role model. The childminder
consistently uses the same behaviour strategies as her co-childminder to encourage
children's understanding of sharing and positive behaviour.

The childminder encourages the children to follow good hygiene routines.

The childminder provides toys and activities which support children's interests and allow
them to become involved in their learning.
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What the setting needs to do to improve further
To meet the requirements of the Early Years Foundation Stage the provider must:
B use the observations and assessments of children's development more effectively in

order to plan challenging activities to help all children make good progress

B strengthen partnerships with other early years settings children attend in order to
exchange information about children's level of development to support a consistent
approach to meeting children's learning and development needs.

To further improve the quality of the early years provision the provider should:
B develop further the self-evaluation process by devising ways to include the views of
parents and children

B strengthen supervision meetings to enable the childminding assistant to extend their
knowledge and understanding of childminding practices.

Inspection activities

B The inspector observed activities and the quality of the childminder's interaction with
the children.

B The inspector spoke with the childminder at appropriate times throughout the
inspection and completed a joint observation.

B The inspector reviewed the children's assessment records, the childminder's written
self-evaluation, and a selection of policies and procedures.

B The inspector took account of the views of parents through discussions with a parent
and with the childminder, and from information from letters.

B The inspector checked evidence of the childminder's qualifications and her suitability
and others working or living on the premises.

Inspector
Maxine Ansell
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Inspection findings

How well the early years provision meets the needs of the range of children
who attend. This requires improvement

The childminder works very closely with her co-childminder to observe, monitor and
assess children's progress. She uses the observations and her knowledge of the children's
current interests to develop activities that appeal to and engage the children. This helps
children to make sound progress from their starting points. However, the childminder's
interaction and activities do not always provide good challenging learning opportunities for
children. For example, the questions asked during a playdough activity did not extend the
children's learning as they already knew the answers. The childminder introduces
mathematical concepts in the children's play activities, for example discussing sizes while
children put different cars through a tube. This helps provide suitable support to
encourage children's readiness for school. The childminder exchanges regular information
about children's care needs with other early years settings children attend. However,
information about children's progress and next steps in learning is not regularly exchanged
to ensure there is a consistent approach to supporting children.

The contribution of the early years provision to the well-being of children is
good

The childminder provides a welcoming, child-centred environment where children of all
age groups develop a strong sense of belonging. For example, children's artwork is
displayed, helping them to feel valued. Children have good opportunities to be physically
active in the garden and while on outings to the park. The childminder works closely with
parents to support children's care routines. She provides advice to parents to help them,
such as about potty training, which encourages consistency of care for children. The
childminder completes a daily risk assessment and continues to assess the premises
throughout the day to ensure the children are safe. She helps the children to develop an
understanding of healthy eating through discussions about the food they bring for lunch.

The effectiveness of the leadership and management of the early years
provision requires improvement

The childminder shares her policies and procedures with parents to help them develop
their understanding of her service. She and her co-childminder review their practice
appropriately; for example, they regularly monitor the children's records to ensure the
children are making suitable progress. They evaluate what works well and identify some
suitable areas for improvement. However, this process does not involve the views of the
parents or children to help them to identify further improvements. The childminder
ensures her assistant is suitability checked and that they understand the safeguarding
procedures. However, there are no clear arrangements for the childminder to coach her
assistant to develop her personal effectiveness.
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Setting details

Unique reference number EY241101
Local authority Kent
Inspection number 843453
Type of provision Childminder
Registration category Childminder
Age range of children 0-8

Total number of places 6

Number of children on roll 15

Name of provider
Date of previous inspection 11 October 2011

Telephone number

The childminder registered in 2003. She lives on the outskirts of Deal, Kent. The
childminder regularly works with another childminder and occasionally with an assistant.
The childminder is registered on the Early Years Register and the compulsory and
voluntary parts of the Childcare Register. She has a childcare degree. The childminder
provides care between 7am and 7pm during weekdays and on one Saturday a month.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the Early
Years Foundation Stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long
as you give details of the source and date of publication and do not alter the information in any
way.

To receive regular email alerts about new publications, including survey reports and school
inspection reports, please visit our website and go to ‘Subscribe’.
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