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Inspection date 29 January 2015
Previous inspection date 9 March 2011

. This inspection: Requires 3
The quality and standards of the improvement

early years provision _ _ _
Previous inspection: Good

How well the early years provision meets the needs of the Requires

range of children who attend improvement

The contribution of the early years provision to the well-being  Requires 3
of children improvement

The effectiveness of the leadership and management of the Requires 3
early years provision improvement

The setting does not meet legal requirements for early years settings

Summary of key findings for parents

This provision requires improvement. It is not yet good because:

B Staff do not always make sure that play activities and resources provide children with a
sufficient level of challenge to keep them motivated and engaged.

B The quality of teaching varies between the staff. Some staff miss chances to talk with
children and develop their vocabularies to extend children's learning and development.

B The provider's systems to check staff practice are not good enough. This is because she
does not focus sufficiently on improving teaching and learning to enable all children to
make good progress in their learning.

It has the following strengths

B Staff interact with children in @ warm and caring manner. They offer attention and
reassurance to help children settle, promoting their emotional well-being effectively.

B Staff have a clear understanding of safeguarding and their responsibilities to provide a
safe and secure environment for children. They keep children safe.

B Staff meet children's care needs effectively. Children enjoy healthy and nutritious
snacks. The staff encourage them to pour their own drinks and select their fruit to help
develop children's independence.
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What the setting needs to do to improve further
To meet the requirements of the Early Years Foundation Stage the provider must:
B improve the organisation of children's experiences so that all children enjoy stimulating

play activities, inside and out, that keep them interested and wanting to join in

B focus checks of staff practice on raising teaching to a consistently good quality through
increasing staff skills and understanding of how to extend children's learning, with
particular regard to their communication and language development.

To further improve the quality of the early years provision the provider should:

B improve evaluation methods so that these indentify all weaknesses in the provision
accurately.

Inspection activities

B The inspector observed children's play and staff interaction, indoors and outside and
discussed with the staff their organisation of outdoor play activities.

B The inspector completed a joint observation with the manager of the pre-school.

B The inspector looked at documentation, including a sample of children's records and
assessment systems, the complaints procedure and staff suitability records.

The inspector talked with some staff, parents and the manager.

B The inspector looked at the systems used to review and evaluate the pre-school,
including how previous recommendations were addressed.

Inspector
Dinah Round
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Inspection findings

How well the early years provision meets the needs of the range of children
who attend. This requires improvement

Overall, staff provide a suitable range of play activities to promote children's learning and
development across all areas. However, they do not always organise activities effectively
to offer children a good level of challenge. For example, during a physical play session,
staff did not tailor the activity towards children's individual abilities to extend their
learning. As a result, some children wandered around and were not engaged in purposeful
play. Children have regular access to writing materials, which staff encourage children to
use. They enjoyed writing their letters at the 'post-office’, which helped develop their early
literacy skills in readiness for the eventual move to school. Staff interact with children to
promote conversation. However, the quality of teaching skills is variable. Some staff
regularly miss opportunities to model language and extend children's learning sufficiently
to help them make good progress in their learning and development. Staff link with
parents to gain details of children's abilities and interests on entry. They keep parents
suitably informed about their children's care and development.

The contribution of the early years provision to the well-being of children
requires improvement

The environment is safe and welcoming. Staff know children well and offer support and
reassurance to help children settle. They organise resources so children make some
choices about their play. However, they do not always make the best use of resources to
provide good quality learning experiences for all children. Outdoor play activities in
particular do not sustain children's interest and some children get bored. This affects their
behaviour. Staff teach children to share and take turns in their play and remind them
about the pre-school golden rule to use 'kind hands' with their friends. Staff encourage
children to do things for themselves, such as doing up the zips on their coats. This builds
children's confidence.

The effectiveness of the leadership and management of the early years
provision requires improvement

The provider has a clear understanding of the safeguarding and welfare requirements. She
follows adequate recruitment and vetting procedures. She has identified that she could
develop these further so has some ability to evaluate her practice. Staff are clear on their
roles and they work together well. The provider has some performance management
arrangements to ensure all staff access training. This training has included staff learning
new systems to help them track children's progress. However, the manager does not
always check the staff team's day-to-day practice for the use of consistent teaching
methods. This means there are differences in the support that children receive for their
learning and development. Staff establish suitable working relationships with parents and
external agencies to help them support children's needs.
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Setting details

Unique reference number EY365502

Local authority Poole

Inspection number 838042

Type of provision Full-time provision
Registration category Childcare - Non-Domestic
Age range of children 2-5

Total number of places 26

Number of children on roll 49

Name of provider Beverley Woollard
Date of previous inspection 9 March 2011
Telephone number 01202 746764

Talbot View Pre-school originally opened in 1992 and was taken over by the current
proprietor in 2007. It registered with Ofsted in 2001 on the Early Years Register. It
operates from two rooms in a community centre. Children have access to an enclosed
outdoor play space. The pre-school is open during term time only. Sessions operate from
9am to 3.30pm on Mondays, from 9am to 3.30pm on Tuesdays to Thursdays, and from
9am to 12 noon on Fridays. The pre-school receives funding for children aged two, three
and four years. There are eight staff working with the children, including the proprietor.
All hold recognised early years qualifications, and one holds Early Years Professional
status.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the Early
Years Foundation Stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long
as you give details of the source and date of publication and do not alter the information in any
way.

To receive regular email alerts about new publications, including survey reports and school
inspection reports, please visit our website and go to ‘Subscribe’.
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