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Finlay Community School
Finlay Road, Gloucester, GL4 6TR

Inspection dates

6–7 November 2014
Previous inspection:

Outstanding

1

This inspection:

Good

2

Leadership and management

Good

2

Behaviour and safety of pupils

Good

2

Quality of teaching

Good

2

Achievement of pupils

Good

2

Early years provision

Good

2

Overall effectiveness

Summary of key findings for parents and pupils
This is a good school.
 Good and effective provision in the Reception
class helps pupils to settle quickly and make good
progress, especially in their personal and social
skills.
 Achievement is good. Pupils make good progress
from low starting points and attainment at the end
of Year 6 is average in reading, writing and
mathematics. All groups of pupils, including those
who are disabled, have special needs or are
disadvantaged, make equally good progress.
 Teaching is good because teachers plan lessons,
based on pupils’ interests, which excite them and
help them to learn.

 Pupils’ behaviour is good because it is well
managed and pupils have good attitudes to
learning. Pupils feel safe and are well cared for.
 The imaginative curriculum provides broad and
varied learning experiences including in sport, arts,
music. A programme of assemblies on ‘values’
contributes effectively to pupils’ social, moral,
spiritual and cultural development.
 The headteacher and members of the governing
body have accurately identified and taken rapid
action to address priorities identified for
improvement.
 Senior leaders have successfully reversed the recent
decline in achievement and ensured that teaching is
consistently good.

It is not yet an outstanding school because
 The pace of learning slows down when teaching
provides activities which are not matched closely
enough to the needs and abilities of pupils,
especially the most able.

 Rates of progress in writing are not as rapid as in
reading and mathematics. Pupils are not given
opportunities for extended writing across subjects.
 Teachers responsible for subjects do not always
have the expertise to analyse information related to
pupils’ achievement in detail to enable them to
identify weaknesses and take appropriate action.
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Information about this inspection
 The inspectors observed teaching and learning in 11 lessons or part lessons. Four were observed jointly
with the senior leaders.
 Discussions were held with pupils and inspectors also heard individual pupils read.
 Meetings were held with the chair of governors and members of the governing body, headteacher, other
senior leaders and subject leaders.
 Inspectors spoke to a representative from the local authority and a group of parents. There were
insufficient responses to the online questionnaire (Parent View) to be considered. Twenty one staff
questionnaires were also taken into account.
 Inspectors scrutinised a range of documents, including the school’s own data on pupils’ current progress.
The inspectors looked at documentation related to school improvement, attendance, behaviour and
safeguarding.

Inspection team
Shahnaz Maqsood, Lead inspector

Additional Inspector

Fiona Robinson

Additional Inspector
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Full report

Information about this school
 Finlay Community School is smaller than the average-sized primary school.
 Most pupils are of White British heritage. About 20% of pupils come from a range of ethnic groups, with
the biggest group being any other mixed background.
 The proportion of pupils who speak English as an additional language is below average.
 About two thirds of the pupils are eligible for the pupil premium, which is well above the national average.
The pupil premium is additional funding for pupils known to be eligible for free school meals and children
in the care of the local authority.
 The proportion of pupils supported at school action is well above the national average. The proportion of
pupils supported through school action plus or with a statement of special educational needs is also well
above average.
 The school offers a breakfast club, which is managed by the governing body.
 There is a children’s centre and and an adult learning resource unit known as the ‘Hub’.
 The school is supported by the Learning Community Partnership which is comprised of Gloucester City
Deanery, Gloucester Communities and the University of Gloucestershire.
 Since the previous inspection, the school has appointed five teachers and an assistant headteacher.
 Children attend the early years Reception class full time.
 The school meets the government’s current floor standards, which set the minimum for expectations for
pupils’ attainment and progress.

What does the school need to do to improve further?
 Improve teaching to further raise standards and rates of pupils’ progress, by:
evaluating precisely pupils’ strengths, weaknesses and progress in lessons
giving pupils more opportunities to practise writing at length in a wide range of subjects and topics
ensuring that teachers plan tasks and activities that take into account the different abilities of the pupils
in their class, particularly the most able.
 Ensure that subject leaders fully contribute to school improvement by taking responsibility for the robust
monitoring of the quality of pupils’ work.
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Inspection judgements
The leadership and management

are good

 The headteacher is fully committed to school improvement; she is well supported by the recently
appointed assistant headteacher. They have accurately identified what needs to be done to raise
achievement and to improve teaching further.
 Senior leaders regularly monitor pupils’ progress, including the different groups, deploying good support
where underachievement is identified. Through this, the leaders make sure there is equality of opportunity
for all pupils.
 Although subject leaders are gaining in confidence, they still rely on senior leaders to analyse data on
pupils’ attainment and progress and are not able to identify some weaknesses which means they are not
able to fully contribute to securing school improvements.
 A range of strategies are used to find out about the quality of teaching, such as lesson observations, book
checks and learning walks. Setting targets for teachers is rigorous and is used well to support their
professional development. It is having a good impact on improving the quality of teaching throughout the
school.
 Pupils enjoy their learning because the curriculum is designed to meet their particular needs. The extracurricular activities such as street dance, samba drumming and many other clubs enhance their learning.
The school promotes social, moral, spiritual and cultural development very effectively through assemblies
and lessons which also raises pupils’ awareness of British values. For example, pupils volunteer for litter
picking and at an old people’s home. Residents of the home regularly visit the school to attend parties
arranged by the pupils. Pupils are prepared well for life in modern Britain.
 The school has used additional sports funding to improve the skills of teachers and pupils through
employing expert coaches from a local secondary school. This has resulted in the increased participation
of the pupils in a range of varied sports and competitive games.
 The support provided by the local authority in training staff and strengthening the leadership team has
been beneficial to the school.
 The school has established good links with parents. The ‘Hub’, an adult learning facility based in the
school, is well used by parents who regularly attend coffee mornings and workshops organised by the
school. During the inspection, a number of parents came in especially to meet the inspectors, to speak
about the school. They agreed with inspectors that the pupils achieve and behave well at the school.
 The governance of the school:
Governors have a good understanding of the school’s strengths and weaknesses, such as the quality of
teaching, and are fully involved in plans for improvement. They hold the school to account effectively
and provide appropriate levels of challenge and support. The governors work closely with the school to
ensure that all safeguarding requirements are met.
Governors ensure that the additional pupil premium funding is spent wisely to raise the achievement of
all eligible pupils. Other finances are also well managed, including teachers’ pay, which is closely linked
to improvement in pupils’ performance.

The behaviour and safety of pupils

are good

Behaviour
 The behaviour of pupils is good. All pupils display consistently positive attitudes to learning which have a
positive impact on their progress. They conduct themselves well in class and around the school at break
and lunchtimes.
 Pupils enjoy coming to school. They take pride in their work and appearance. Pupils are polite and
welcoming to visitors. Pupils told inspectors that low-level disruption happens very occasionally. Pupils
take on responsibility with enthusiasm, such as being members of the school council or helping out with
breakfast club. Inspectors witnessed older pupils showing maturity and sensitivity in dealing with younger
children as they helped serve breakfast.
 Attendance has improved since the previous inspection and is above average. The school has been
effective in reducing the number of pupils who are persistently absent.
Safety
 The school’s work to keep pupils safe and secure is good. Pupils, including those in the Reception class,
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feel safe and well looked after. Pupils know how to keep themselves safe when crossing the road or using
the internet.
 Pupils understand all types of bullying and told inspectors that bullying and racism are rare. When an
incident relating to these occur, the adults in the school take it very seriously and deal with it immediately
so that it does not happen again.
 The school has effective systems to support vulnerable pupils to keep them safe. For example, through
the family support worker who has formed close links with the families of these pupils and with external
agencies.

The quality of teaching

is good

 Teaching is good. Teachers have good subject knowledge and they use this to give very clear guidance to
help pupils understand and to progress quickly.
 Relationships between adults and pupils are excellent, which motivates pupils and benefits learning.
Teaching assistants are highly effective, in class and in leading small groups, because they ask questions
that challenge and extend the learning of pupils.
 Teachers check pupils’ understanding throughout their lessons and give advice and support when required
to clarify any misconceptions pupils may have. All pupils have personal targets and are aware of what they
have to do to improve.
 Literacy and, in particular, speaking skills are developed well by encouraging pupils to talk about problems
in order to share ideas and clarify their thinking before writing anything down. The teaching of reading
has improved following changes in the way it is taught. Teachers ensure lessons provide greater emphasis
on pupils’ understanding of what they are reading.
 The teaching of mathematics is good. Basic skills are taught regularly and teachers ensure that they give
pupils a range of problems to solve which help to consolidates pupils’ skills.
 Teachers mark books regularly and give useful feedback, which helps pupils to improve their work and
extend their learning. In all the books seen by inspectors, marking highlighted errors in spelling, grammar
and punctuation, which is helping to improve pupils’ skills in this area.
 Checking pupils’ work revealed that pupils do not always produce long pieces of written work. There is
insufficient variation in the styles of writing pupils use. This is hampering their development in this
subject.

The achievement of pupils

is good

 Pupils enter Reception with skills and abilities which vary widely. Pupils achieve well throughout Key
Stages 1 and 2, so that by the end of Year 6, they reach the standards expected for their age in reading,
writing and mathematics. This is evidence of pupils’ good progress over time.
 In 2013, standards declined from the previous year in both key stages and were well below age
expectations in all subjects. This fall in achievement was due to changes in staffing and a number of
pupils presenting significant barriers to learning.
 In 2014, the school put in place a range of successful strategies to improve pupils’ progress, particularly
in reading. As a result, attainment in reading and mathematics at the end of Year 2 rose and was broadly
in line with national expectations with writing only slightly below. Evidence in pupils’ books indicates that
rates of progress are beginning to speed up.
 In 2014, pupils in Year 6 also performed better than the previous year. Standards in writing, spelling,
grammar and punctuation rose from being significantly below those found nationally to slightly above in
2014. Attainment in reading and mathematics also improved and was similar to that expected for 11 year
olds.
 Disabled pupils and those who have special educational needs achieve well as result of good provision,
focused interventions and in-class support. Disadvantaged pupils’ needs are well catered for and they
make at least good progress. Gaps in attainment between advantaged and disadvantaged pupils are
reducing further for younger pupils. In 2014, the disadvantaged pupils in Year 6 performed better than
their peers nationally in English and mathematics. They were a term and half behind their classmates in
mathematics, two and a half terms behind in writing and just under a term behind in reading.
 Pupils from different ethnic backgrounds and those who speak English as an additional language achieve
well in relation to their starting points due to the well-targeted support they receive.
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 In 2013, most pupils did not reach the expected standard in phonics (letters and sounds they make) in
Year 1. However, the proportions reaching it are increasing steadily each year. The new plans for
teaching phonics introduced this year are already having an impact on raising standards further.
 The rates of progress of the most able pupils are speeding up and a greater proportion of pupils reached
the higher levels in 2014 than 2013. However, although progress is good overall, there are still some
pupils who do not reach the higher levels because occasionally teachers set work which is too easy which
does not enable pupils to achieve as well as they should.

The early years provision

is good

 Children in early years make good progress and make gains in their learning, especially in their personal
and social development. The children are very well cared for. Their behaviour is outstanding because
staff makes their expectations very clear. As a result, pupils respect rules and develop very positive
relationships with staff and one another.
 The early years provision is led and managed well and the curriculum is carefully thought out to meet the
needs of the children. A moving example of the good development of pupils’ personal and social skills
was seen in the large picture of a soldier displayed to commemorate Remembrance Day. Older children
with parents in the armed forces talked to Reception children about how they miss them when they are
away on duty.
 The classrooms inside and out are exciting and well organised. The children love exploring the different
learning areas which effectively stimulate their curiosity.
 Teaching is good, because staff in the early years plan and check on children’s learning regularly
together. Learning activities are based on what the pupils know and need to learn to move forward. For
example, during a phonics lesson, pupils were in three groups. One group was working with the teacher,
using phonics knowledge to sound out and spell, another was hunting for letters and sounding out, whilst
the third group was digging for pictures and then guessing the sound of the first letter. All pupils made
good progress and enjoyed themselves during this activity.
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What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes that
provide exceptionally well for all its pupils’ needs. This ensures that pupils
are very well equipped for the next stage of their education, training or
employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well for all
its pupils’ needs. Pupils are well prepared for the next stage of their
education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it is not
inadequate. This school will receive a full inspection within 24 months
from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and requires
significant improvement but leadership and management are judged to
be Grade 3 or better. This school will receive regular monitoring by
Ofsted inspectors.
A school that requires special measures is one where the school is failing
to give its pupils an acceptable standard of education and the school’s
leaders, managers or governors have not demonstrated that they have
the capacity to secure the necessary improvement in the school. This
school will receive regular monitoring by Ofsted inspectors.
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Local authority

Gloucestershire

Inspection number

444286

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

Primary

School category

Community

Age range of pupils

4–11

Gender of pupils

Mixed
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239

Appropriate authority

The governing body

Chair

Sue Shorrock

Headteacher

Naomi Briner
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Telephone number
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
work-based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
Piccadilly Gate
Store St
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
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