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i Previous inspection: Requires improvement 3

Overall effectiveness
This inspection: Good 2
Leadership and management Good 2
Behaviour and safety of pupils Good 2
Quality of teaching Good 2
Achievement of pupils Good 2
Early years provision Good 2

Summary of key findings for parents and pupils

This is a good school.

B By the time they leave the school, pupils achieve
well in reading, writing and mathematics. In 2014,
the Year 6 results in reading were particularly
strong.

B Pupils, including disadvantaged pupils, disabled
pupils and those who have special educational
needs, make good progress throughout the
school. They learn well across the range of
subjects and topics.

m Children learn new skills well in the early years
through effective leadership and a stimulating
variety of well-taught activities.

W Teachers in all year groups plan and teach lessons
that engage and interest pupils.

It is not yet an outstanding school because

B Pupils are not making as much progress in
mathematics as in reading and writing. They have
fewer opportunities to practise and apply their
numeracy skills across different topics and
subjects.

B Although teachers mark work regularly, their
comments do not always help pupils to improve it.

Pupils’ behaviour is good. They are polite and keen
to help others. They enjoy being able to contribute
to all aspects of the school’s life.

Pupils feel safe in school. They have a clear
understanding of how to keep themselves safe in a
variety of situations.

The school’s leaders, particularly the highly effective
headteacher and assistant headteachers, have been
very successful in improving the quality of teaching
and raising achievement since the last inspection.
Governors have a good understanding of pupils’
performance and the quality of teaching. They
regularly update their knowledge so that they can
effectively challenge leaders, especially about
pupils’ achievement.

Pupils sometimes lack confidence in asking and
answering questions in detail, and sometimes do
not give reasons for their answers.

Pupils do not get enough chance to practise their
communication skills through talking about and
explaining their work.

improving lives
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Information about this inspection

W Inspectors observed several lessons in all year groups, and the teaching of small groups of pupils. Six of
these lessons were observed with the headteacher or assistant headteachers. Inspectors looked at pupils’
work from a range of subjects and year groups.

W They listened to children read, and talked to pupils informally and formally about their learning and life in
school.

W Inspectors took account of the view of parents at the school gates, the school’s own parent questionnaire
responses and 17 responses to the online questionnaire, Parent View.

W Discussions were held with the headteacher, assistant headteachers, subject leaders, three members of
the governing body, a representative from the local authority, and a representative from the local teaching
school.

B The 41 responses to the staff questionnaire were taken into account.

Inspection team

Clare Saunders, Lead inspector Additional Inspector
Stephen Disbrey Additional Inspector

Martin Finch Additional Inspector
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Full report

Information about this school

W This school is larger than the average-sized primary school.

W The majority of pupils are White British. Nearly half come from a range of other ethnic groups, mostly
from Pakistani and other Asian backgrounds.

m About one in three pupils speaks English as an additional language.

B The proportion of disabled pupils and those who have special educational needs (around one in every six
pupils) is above average.

® About two in five pupils are supported through the pupil premium, which is above the national average.
This is extra funding for looked after children and pupils known to be eligible for free school meals.

B The school runs a nursery provision in the morning and afternoons, and children attend this part time.
Children attend the Reception classes full time.

® The school runs a breakfast club, managed by the governing body. There is also an after-school club, run
by a private provider (Conkerz), which was not part of the inspection.

B The school meets the government’s current floor standards, which are the minimum expectations for
pupils’ attainment and progress in reading, writing and mathematics by the end of Year 6.

B The school has worked with the nearby teaching school, The Earls High School. Teachers and governors
have attended training courses focused on improving teaching and developing leadership skills.

What does the school need to do to improve further?

B Improve teaching and raise achievement, particularly in mathematics and in pupils’ communication skills,

by:

— giving pupils more opportunities to apply their mathematical problem-solving and speaking and listening
skills in @ wide range of situations and subjects

— encouraging pupils, where appropriate, to reflect and give detailed reasons for their answers to
teachers’ questions

— ensuring that marking gives pupils clear guidance on how to improve their work, and they are given
opportunities to respond.
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Inspection judgements

The leadership and management are good

B The headteacher, assistant headteachers, subject and phase leaders have been instrumental in bringing
about the improvements in all aspects of school performance since the previous inspection. They have set
out high expectations for staff and pupils and identified clear priorities for development, supported by
plans for improvement. Staff and leaders work well together as a team to evaluate and discuss aspects of
teaching and behaviour and offer ideas on how to improve them constantly for the benefit of the pupils.

W Subject and phase leaders have benefited from training and guidance to help them to carry out their roles
well. They, like the senior leaders, have a good understanding of the strengths and areas to improve in
the school. They take a full part in reviewing the quality of teaching and pupils’ performance, and
regularly discuss these with the governing body.

® The curriculum is planned to engage and interest pupils in their learning. A recent initiative to broaden
their reading experiences has been successful, with pupils requesting a wide-ranging list of books they
would like in their library. The topics and subjects pupils learn enable them to write at length, although
they do not always have such good opportunities to apply their mathematical skills.

B The school is developing its methods of checking how well pupils are learning in the new national
curriculum and tracking their progress. Parents are pleased with the detailed information they receive
regularly on their children’s progress and attainment.

B Leaders make sure pupils have plentiful opportunities to develop their spiritual, moral, social and cultural
awareness. Activities and trips, which include visits to several places of worship, develop pupils’ respect for
each other. The atmosphere in school is one of harmonious respect for how each pupil is unique and
appreciated for themselves. Pupils are well prepared for life in modern Britain, as leaders ensure they
have a good understanding of British values such as democracy. They understand the need for rules and
expectations and the benefits they bring, and have respect for different faiths and beliefs. Leaders ensure
that pupils from all backgrounds and abilities have an equal chance to do well in all aspects of their school
life, free from discrimination.

B The school’s leaders, including governors, analyse carefully how pupil premium funding is spent to best
serve those pupils who receive this additional support. This includes providing additional teachers and
teaching assistants, additional materials, and emotional support where it is necessary. As a result,
disadvantaged pupils achieve at least as well as their peers, and in some instances outperform them.

® The primary sport and physical education (PE) premium is used well to offer additional clubs and activities
after school and at lunchtimes. It has also been used to provide gymnastics equipment and additional
specialist training for all staff to develop the teaching of PE. As a result, more pupils now take part in
competitive sports and pupils enjoy the sports coaching while they are playing at lunchtimes.

® The local authority has provided effective support in the past to develop pupils’ skills in phonics (the
sounds that letters make) and aspects of literacy. Recently it has provided only routine annual support,
recognising the good leadership of the school. The nearby teaching school has worked with the school to
develop aspects of teaching, with good effect.

® The governance of the school:

— Governors are actively involved in the life of the school and visit regularly, each having a specific area or
subject to oversee. For example, they attended a school council meeting to gather pupils’ opinions of
various aspects of school life. They support the developments in the school, but ask searching questions
about the reasons behind any new initiatives. The governing body maintains a detailed overview of the
school’s strengths and areas to develop, including the information on pupils” achievement and the
quality of teaching, and regularly holds staff accountable for the achievement of their pupils.
Underperformance in teaching is not tolerated, and additional support is provided where necessary.
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Good teaching is rewarded through pay increases, and the governing body’s pay committee holds
detailed discussions about how the performance of teachers is managed and rewarded. As a result of
governors’ actions and effective leadership, the quality of teaching and pupils” achievement have
improved. The governing body makes sure statutory requirements are met, including those for
safeguarding. Related practices and procedures are effective.

The behaviour and safety of pupils are good

Behaviour

® The behaviour of pupils is good. Pupils are polite and respectful of each other, both in and out of lessons.
They behave sensibly at lunchtimes and in their movements around the school. They are proud of their
school, their uniform and their work.

m In lessons, pupils listen carefully to each other and to the adults in the room. They respond well to the
way their teachers manage behaviour, and appreciate the consistency with which good behaviour is
reinforced. They enjoy the new opportunities to have their name on the *purple zone’ on their classroom’s
wall, which shows that they are learning well.

B Pupils are keen to learn, but sometimes lack the confidence to ask or answer questions about their
learning in detail. Sometimes they rely on the teacher to tell them what to do next, rather than have the
confidence to continue with their work.

m Pupils enjoy the opportunities they have to contribute to school life. They demonstrate a suitable
understanding of British values. For example, they learn about democracy through the election of the
head boy, head girl, and the school council. Through the school council, pupils are able to influence
changes such as the introduction of ‘tablet’ computers for learning using modern technology, and the
menu for school lunches.

Safety

B The school’s work to keep pupils safe and secure is good. All visitors undergo checks on entry to the
school, and the risks associated with any trip or visit are accurately assessed.

B Pupils are aware of what constitutes negative or discriminatory language and are adamant that this does
not occur in their school. They are similarly aware of the different types of bullying, and emphasise that
on the rare occasions when this happens, it is dealt with swiftly and effectively by staff.

W Pupils’ attendance has improved since the previous inspection and it is now above the national average.
Leaders have raised the awareness among pupils and parents of the importance of regular attendance.
They reward good attendance and take strong action where necessary to ensure good attendance.

W Pupils are aware of how to keep themselves safe in a variety of situations, including, for example, using
the internet. They learn about how to assess risks through their lessons and assemblies, for example
when crossing a road, when near a canal, or when riding a bike.

The quality of teaching is good

W Teachers plan and provide lessons that help pupils to learn quickly in a range of subjects. They show high
expectations of all pupils, including the most-able pupils, and ensure that if an individual or small group of
pupils needs additional support or explanation, they, or the highly effective teaching assistants, will give
them the help they need.

B The teaching of phonics is good. Pupils are taught in ability groups and they learn at a pace suitable to
their needs. They readily demonstrate their new skills and understanding. For example, children in the
Reception year were able to apply their knowledge of phonics to read complex unfamiliar words.

B Teaching assistants are skilled at recognising the need for additional help and intervening when necessary.
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This can be in whole-class situations, or working with individuals or small groups of pupils to address an
area of special need or understanding. They know the pupils very well.

B Pupils enjoy the homework they are set, and see it as a valuable way of extending and consolidating their
learning from lessons. This information is shared with parents regularly, and parental involvement is
encouraged. In particular, pupils have developed their reading skills and widened the variety of reading
materials they use as a result of the school’s approach to reading at home.

B Pupils’ books are regularly marked, and teachers and teaching assistants regularly praise their work.
Teachers’ comments do not always give clear enough guidance to pupils to help them improve their work
or ask for additional tasks to be done so the pupil can show they understand what they have learned.
Sometimes, teachers do not always make sure that pupils respond or complete the tasks to a suitably high
standard.

B Teachers regularly reflect on the impact of their teaching in developing pupils’ literacy and numeracy skills.
Recently they have identified that pupils do not have enough opportunities to improve their
communication skills by speaking about their work in a range of situations, as they can lack confidence in
explaining their learning.

The achievement of pupils is good

® Most children enter the Nursery with skills, knowledge and understanding that are below those typical for
their age. The vast majority stay on into the school’s Reception class. They make good progress in all
areas of their learning in both the Nursery and Reception years.

W Pupils continue to make good progress and learn well in Key Stages 1 and 2. Their attainment in reading
and writing at the end of Year 2 in 2014 was just below average, with mathematics slightly behind. At the
end of Year 6, the results in reading were above average, while in writing and mathematics they were in
line with national averages.

B Pupils make good progress in each year group and build effectively on their skills, knowledge and
understanding from the previous year. This means little time is wasted repeating learning. In 2014, a
larger proportion of pupils than nationally left the school at the end of Year 6 having made good progress
in reading, writing and mathematics.

B Disabled pupils and those who have special educational needs make good progress throughout the school,
thanks to the additional support and tuition provided, when necessary, by teachers and other adults.
Pupils have plentiful opportunities to read aloud, both to adults and to other pupils.

B Pupils from minority ethnic groups, including from Pakistani and other Asian backgrounds, learn well and
make similarly good progress to other pupils throughout the school, achieving results at Key Stage 1 and
Key Stage 2 that are above average for similar pupils nationally.

m Pupils who speak English as an additional language receive additional support to develop their use of
English in school. These pupils respond very positively to this and they are making increasingly good
progress as they move through the school, especially in reading.

W Leaders respond well to the varying needs of disadvantaged pupils, and provide good support and
additional resources as necessary to ensure they achieve well. Their progress and attainment are tracked
closely by leaders and governors. In 2014, pupils in Year 6 pupils supported through the pupil premium
were a term behind their classmates in mathematics and writing, and two terms behind other pupils
nationally. In reading, they reached similar standards to their classmates and were a term ahead of other
pupils nationally. Overall, these pupils made better progress than other pupils nationally.

® The most-able pupils achieve well, with an increasing proportion of pupils achieving Level 5 at the end of
Year 6. The work set for them makes them think carefully, and has the right level of difficulty.
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m Although the school has been particularly successful in developing pupils’ reading skills, their numeracy
skills are not as finely developed, as they do not have so many opportunities to practise and apply them in
subjects and situations other than mathematics lessons. This means that the proportion of pupils making
good progress in mathematics is lower than those making good progress in reading and writing.

The early years provision is good

m Children enter the Nursery with particularly weak communication literacy and numeracy skills. They make
good progress, especially in reading and writing skills and mathematical development, as a result of good
teaching that focuses effectively on these areas across the Nursery and Reception classes. Children are
well prepared for Year 1, and the standards they reach are rising year on year.

m Children learn in an environment that is rich in resources, with displays and their own work to refer to for
reference. They listen well to adults and actively enjoy answering questions to show their understanding.
For example, Children in the Reception class could describe a text as a non-fiction book, and explain the
purpose of the contents page.

m Leadership of the early years is good. Accurate and regular checks on how well the children are making
progress help guide the planning for the following activities on a daily, weekly and termly basis. The staff
have strong focus on ensuring children are safe.

m Children develop their personal and social skills well. Most are confident in choosing their own learning
activity when appropriate, and they move calmly and sensibly around the room without interrupting others
from their learning or discussions with adults. They use equipment safely in the classroom and outside.

W The children enjoy their homework tasks, which involve parents in joining in learning activities at home.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes that
provide exceptionally well for all its pupils’ needs. This ensures that pupils
are very well equipped for the next stage of their education, training or
employment.

A good school is effective in delivering outcomes that provide well for all
its pupils’ needs. Pupils are well prepared for the next stage of their
education, training or employment.

A school that requires improvement is not yet a good school, but it is not
inadequate. This school will receive a full inspection within 24 months
from the date of this inspection.

A school that has serious weaknesses is inadequate overall and requires
significant improvement but leadership and management are judged to
be Grade 3 or better. This school will receive regular monitoring by
Ofsted inspectors.

A school that requires special measures is one where the school is failing
to give its pupils an acceptable standard of education and the school’s
leaders, managers or governors have not demonstrated that they have
the capacity to secure the necessary improvement in the school. This
school will receive regular monitoring by Ofsted inspectors.
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School details

Unique reference number
Local authority

Inspection number

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Appropriate authority

Chair

Headteacher

Date of previous school inspection
Telephone number

Fax number

Email address

103796
Dudley
453696

Primary
Community
3-11

Mixed

365

The governing body
Waseem Younis
Rachel Cutting
22 May 2013
01384 818855
01384 818859

info@olive.dudley.sch.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
work-based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk o
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