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Overall effectiveness 
Previous inspection: Requires improvement 3 

This inspection: Good 2 

Leadership and management Good 2 

Behaviour and safety of pupils Good 2 

Quality of teaching Good 2 

Achievement of pupils Good 2 

Early years provision  Good 2 

 

Summary of key findings for parents and pupils 

 

This is a good school. 

 The school has improved rapidly since its last 
inspection because leaders have acted quickly and 

successfully to address the weaknesses it 

identified.  

 Leaders have improved the quality of teaching 
and raised pupils’ achievement, especially that of 

disadvantaged pupils, disabled pupils and those 

who have special educational needs. 

 Members of the governing body have a detailed 
and accurate understanding of all aspects of the 

school’s performance. This enables governors to 

challenge school leaders to improve teaching and 
pupils’ achievement still further. 

 Pupils behave well in lessons and around the 

school. They are aware of how to keep 

themselves safe. They say that bullying is 
extremely rare and that they know staff will deal 

very effectively with any occurrences. 

 Teachers plan activities which are well suited to 

pupils’ different needs and abilities. They make 
sure that pupils know how well they are doing and 

how they can improve their work. 

 Children in the Early Years Foundation Stage make 
a good start to their school lives. Teachers and 

other adults make sure they are well prepared for 

the next stage of their formal education.  

 Pupils make good progress throughout the school 
from their starting points. As a result, by the time 

they leave the school, pupils’ attainment is above 

the national average in both English and 
mathematics.   

 The school’s curriculum makes a good contribution 

to promoting pupils’ achievement and enhancing 

their personal development and well-being. 

 The school’s promotion of pupils’ spiritual, moral, 
social and cultural development is strong. Pupils 

have a very good understanding of different 

cultures and traditions. Pupils from different 
backgrounds get on very well together. 

 Parents are supportive of the school. Most believe 

that their children are taught well and that they 

make good progress. 

 

It is not yet an outstanding school because 

 The measures that leaders have introduced to 
improve teaching have not yet had time to result 

in pupils’ achievement being outstanding. 

 Leaders at all levels in the school have not ensured 
that teaching is of the highest quality in all subjects. 
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Information about this inspection 

 The inspectors observed teaching and learning in 14 lessons, observing all the classes in the school and all 
the teachers present during the inspection at least once. Most of these observations took place jointly with 

senior leaders. The inspectors also made shorter visits to a number of other lessons and activities. 
Inspectors attended an assembly, examined samples of pupils’ written work, and listened to pupils read.  

 Inspectors met groups of pupils, the Chair, Vice Chair and two other members of the Governing Body, as 

well as with staff, and with a representative from the local authority. Inspectors also held informal 

discussions with a number of parents and carers.  

 The inspectors observed the school’s work and looked at a range of documents, including the school’s 
information on pupils’ attainment and progress, and records of attendance. They examined safeguarding 

procedures and records of the school’s own lesson observations, as well as the school’s self-evaluation, 

performance management and planning documents. 

 In planning and carrying out the inspection, inspectors took account of 40 responses to the Ofsted online 
survey, Parent View. They also considered 18 questionnaires completed by members of the teaching and 

support staff. 

 

Inspection team 

Robin Gaff, Lead inspector Additional inspector  

Helen Hutchings Additional inspector 

Roger Fenwick Additional inspector 
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Full report 

Information about this school 

 This school is smaller than the average-sized primary school. 

 Most pupils are from White British backgrounds. 

 A below-average proportion of pupils are learning English as an additional language. 

 Children join the Early Years Foundation Stage in the Reception class. 

 About one in eight pupils is eligible for the pupil premium. This is additional government funding provided 

for disadvantaged children who are looked after or known to be eligible for free school meals. This 
proportion is below the national average. 

 The proportion of disabled pupils and those who have special educational needs, just over one in six 
pupils, is above average. 

 The school meets the government’s current floor standards, which set the minimum expectations for 

pupils’ attainment and progress in English and mathematics. 

 The school is part of a federation together with Eythorne Elvington Community Primary School. The two 
schools share a single governing body and are led by an executive headteacher. 

 The school runs a breakfast and after-school club, managed by the governing body, for its own pupils. 

 Since the school’s last inspection there have been a number of changes of staff, including staff who have 
been appointed to positions of responsibility. 

 

What does the school need to do to improve further? 

 Ensure that pupils make substantial and sustained progress by ensuring that: 

 teachers put into practice in all subjects the good and outstanding practice which has been developed in 

the school 

 leaders at all levels make a similarly strong contribution to raising pupils’ achievement in areas where it 

is not yet outstanding. 
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Inspection judgements 

The leadership and management are good 

 School leaders have succeeded in uniting the staff in support of their drive for improvement. This has 
helped to bring about, over a relatively short period of time, a significant rise in the quality of teaching 

and in pupils’ achievement. Leaders have been particularly effective in accelerating the progress made by 
previously underachieving groups, including disabled pupils and those with special educational needs. 

 Leaders’ success in using additional funding to ensure that disadvantaged pupils achieve well 

demonstrates the school’s success in promoting equality of opportunity. Leaders have also made good use 

of extra money provided to develop provision for sports and physical education. They have, for example, 
increased the range of sporting activities available to pupils, and have improved teachers’ ability to teach 

them. This is leading to pupils reaching higher levels of skill and fitness.  

 Leaders hold staff firmly to account for meeting demanding but realistic targets. They make sure that 

teachers and teaching assistants benefit from the training and support they need to improve their 
performance. Teachers new to the school or the profession spoke warmly of the support and 

encouragement they had received from all their colleagues, not just from school leaders. 

 Subject and other middle leaders, some of whom have been appointed to their positions fairly recently, 

have considerable expertise in and enthusiasm for the areas for which they are responsible. They are not 
all as yet being wholly effective in ensuring that improvement targets are being met in every respect.    

 Leaders have adapted the curriculum so that it is now more effective in promoting the achievement of 

different groups of pupils, including the most and least able. A wide range of special events, trips and 

visits enhance pupils’ learning, and their enjoyment of learning. The breakfast and after-school clubs 
provide pupils with a secure and stimulating environment. 

 The school’s excellent provision for personal and social education, including assemblies, promotes pupils’ 

spiritual, moral, social and cultural development extremely effectively. Pupils gain a well-developed 

understanding of different cultures and traditions, and of the fundamental British values of democracy and 
tolerance. This prepares them very well for life in modern Britain. Pupils who come from different 

backgrounds relate extremely well to one another, and there is no evidence of any discrimination. 

 The local authority has helped to improve the quality of teaching by providing staff with suitable training. 

The school has also benefited from the work it does in collaboration with other local schools, including the 
primary school with which it is federated, by sharing expertise in particular areas. 

 Most of the parents who expressed a view feel that the school responds well to any concerns they may 

have, and would recommend it to others. 

 Leadership and management are not outstanding because the measures leaders have introduced to bring 

about improvement have not yet had time to have their full impact in all areas of the school’s work.    

 The governance of the school: 

 Governors have a clear view of the school’s strengths and of its priorities for further development. They 

know how well its pupils are achieving, compared with those in other schools. Their frequent visits 

enable governors to appreciate the quality of teaching. Because of the regular reports they receive from 
and their meetings with school leaders, they know what is being done to improve teaching in specific 

areas and to eradicate any weaker practice. Governors challenge leaders to aim for even higher targets. 

They understand and fully support the ways in which leaders make sure that any pay increases for 
teachers are justified by their performance. This includes teachers’ effectiveness in raising pupils’ 

achievement. Governors take good care of the school’s budget and use it effectively, for example, by 
enabling the building to be adapted to provide extra teaching facilities. Governors ensure that the 

school meets government requirements for safeguarding pupils. By reviewing them regularly, they also 

make sure that its policies and procedures are effective. 

 

The behaviour and safety of pupils are good 

Behaviour  

 The behaviour of pupils is good. 

 Pupils’ positive attitudes make a good contribution to their progress in lessons. Pupils respond promptly to 

adults’ instructions and requests. This enables classroom activities to proceed smoothly. 

 Pupils say that, occasionally, their learning is disrupted by poor behaviour. They also report, however, that 
teachers deal quickly and effectively with any rare occurrences. Pupils’ understanding of the importance of 

good behaviour indicates that the school promotes their moral and social development well. 
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 Around the school and in the playground, pupils behave sensibly and considerately, with older pupils 
taking particular care to look out for younger ones. Pupils behave respectfully, listen attentively and 

participate enthusiastically in assemblies. 

 Pupils are keen to take on responsibility and have many opportunities to do so, for example by 

representing their classes on the school council. 

 The very large majority of those parents who responded to the Parent View survey agreed that the school 
makes sure its pupils are well behaved.  

 

Safety  

 The school’s work to keep pupils safe and secure is outstanding. 

 Pupils develop an excellent understanding of how to keep themselves safe, for example, when using the 

internet or school equipment. 

 Pupils say they are not concerned about bullying. They know what it is and are very much aware of the 

different forms it can take, such as prejudice-related or cyber bullying. They are completely confident that 
staff that will deal with it effectively, should it occur. 

 None of the many pupils and parents who spoke to inspectors, and none of the staff who expressed their 
views, raised any concerns about pupils’ safety, or about bullying. 

 Leaders make sure that the school premises are secure and that the school’s arrangements for 
safeguarding pupils meet requirements.  

 Pupils’ attendance is consistently above the national average. 

 

The quality of teaching is good 

 Teachers throughout the school, including in the Reception class, have high expectations of what pupils 
can achieve and how they should behave. They make very good use of classroom displays to stimulate 
pupils’ curiosity and to enhance their learning. 

 Teachers make good use of information about pupils’ prior attainment and any additional needs to plan 
tasks which are well matched to pupils’ different abilities. 

 Teachers’ secure grasp of the range of subjects they teach, especially English and mathematics, enables 
them to explain topics clearly and accurately, and to overcome any misunderstandings pupils may have. 

This ensures that pupils learn, for example, how to use a range of vocabulary in their writing, and to solve 
mathematical problems using the most appropriate methods. 

 Teachers make sure that pupils understand clearly what they are intended to learn. They successfully use 
a range of strategies to engage and to maintain pupils’ interest. Teachers use questioning well, not only to 

check pupils’ understanding but also to develop their knowledge. If pupils make faster or slower progress 
than anticipated, then usually they adapt tasks so that pupils are challenged at the right level.  

 In most subjects, teachers give pupils detailed feedback about where they have succeeded and how they 
can make their work even better. Teachers also give pupils regular opportunities to respond to their 

comments. This enables teachers to be sure that pupils have benefited from their advice. 

 Parents who spoke to inspectors, as well as most of those who responded to the online survey, confirmed 

that they believe their children are well taught and that they receive homework appropriate for their age.  

 Teaching is not outstanding because teachers are not yet ensuring that pupils make similarly good 
progress in all subject areas. Teachers do not always plan activities, for example in science, that are as 

closely tailored to pupils’ needs and interests as they do in mathematics and English. 

 

 

The achievement of pupils is good 

 Pupils’ good achievement, including in reading, writing and mathematics, shows that they are well 
equipped to succeed when they go on to secondary school. 

 Pupils make good progress in Key Stage 1 in both English and mathematics. By the end of Year 2, the 

standards they reach are in line with or above those reached by pupils nationally.  

 Pupils’ attainment in Key Stage 2 is also above the national average, and in recent years has risen at a 

faster rate than found nationally. The proportions of pupils reaching above-average standards in national 
tests in 2014 in reading, writing and mathematics showed that most had made good or very good 

progress from their starting points. This includes pupils from different backgrounds, as well as the small 
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number who are learning English as an additional language. 

 Pupils throughout the school enjoy reading. They say that the school gives them good opportunities and 
lots of encouragement to read widely and often. Pupils make good use of their knowledge of phonics (the 

links between letters and sounds) to read complex or unfamiliar words. 

 Pupils develop increasingly sophisticated written communication skills as they progress through the school. 

By the time they leave, they can write confidently and accurately in a range of styles and for different 
purposes, such as descriptive, factual and imaginative writing. Pupils also gain a good grasp of 

mathematical techniques and processes. This enables them to interpret information presented in different 

forms, such as graphs, and to solve problems, including those relating to real-life situations.  

 The most able pupils achieve well in both English and mathematics. This is because teachers give these 
pupils tasks which provide them with a suitable level of challenge, and enable them to develop their skills 

to a high level.  

 Disabled pupils and those with special educational make similar, and in some cases better, progress than 

other pupils. Teachers work closely with teaching assistants to make sure that these pupils can benefit 
fully from whole-class and small-group activities, specially adapted when appropriate. Teaching assistants 

also ensure that pupils are fully involved in classroom activities, such as discussions. 

 The school is making increasingly good use of the extra funding it receives for its small number of 

disadvantaged pupils. As a result, these pupils are now making good progress throughout the school.  

 Disadvantaged pupils’ results in mathematics, reading and writing in the 2014 national tests showed that 

they were less than half a term behind other pupils in the school. The results also indicated that 
disadvantaged pupils were almost two terms ahead of other pupils nationally. However, the equivalent 

group’s attainment in 2012 had been almost two years behind that of other pupils in the school, and more 
than two terms behind that of other pupils nationally. This shows that the school has succeeded in 

narrowing significantly the gaps between the attainment of disadvantaged pupils and that of other pupils. 

 Most parents agree that their children make good progress. 

 Pupils’ achievement is not yet outstanding. This is because pupils’ achievement in English and 
mathematics by the time they leave the school is good rather than excellent. It is also because pupils are 

not yet making consistently rapid and sustained progress in a wide range of subjects. 

 

The early years provision is good 

 Children join the school in the Reception class with levels of skills and knowledge which are broadly typical 
for their age. They reach a good level of development in all areas of learning, including their reading and 

basic writing skills. Children also make good progress in developing their ability to work and play together 

and on their own. This results in them being well prepared to build on their learning when they begin Key 
Stage 1. 

 Adults plan a range of activities for children which are well matched to their different abilities and 

interests. This includes the small number of disadvantaged children, as well as those who are disabled or 

have special educational needs. Children make a good start in learning to read and write because staff 
teach them phonics skills accurately, and in ways that make learning fun. They help children to 

understand a range of different words and to write them accurately. This was evident, for instance, when 
they wrote letters to Santa Claus. Adults also give children good opportunities to develop a firm grasp of 
what numbers mean and how to use them. 

 Children behave well and learn how to keep themselves safe, for example when riding the tricycles in the 

outdoor area. Staff make sure that children quickly refocus on what they are meant to be doing if their 
attention wanders.  

 Leaders check carefully on children’s progress to make sure that none are left behind. They have 

developed both indoor and outdoor areas so that they provide children with a safe and stimulating 

environment in which they can thrive. They recognise that outdoor facilities are not always used as well as 
they could be to promote children’s learning and development. 

 Leaders work closely with parents and keep them well informed about how well their children are doing. 

Parents who spoke to the inspectors were especially complimentary about how quickly their children had 

settled into school, and the staff’s approachability and helpfulness. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes that 

provide exceptionally well for all its pupils’ needs. This ensures that pupils 
are very well equipped for the next stage of their education, training or 

employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well for all 
its pupils’ needs. Pupils are well prepared for the next stage of their 

education, training or employment. 

Grade 3 Requires 

improvement 

A school that requires improvement is not yet a good school, but it is not 

inadequate. This school will receive a full inspection within 24 months 
from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and requires 

significant improvement but leadership and management are judged to 

be Grade 3 or better. This school will receive regular monitoring by 
Ofsted inspectors. 

A school that requires special measures is one where the school is failing 

to give its pupils an acceptable standard of education and the school’s 
leaders, managers or governors have not demonstrated that they have 

the capacity to secure the necessary improvement in the school. This 

school will receive regular monitoring by Ofsted inspectors. 
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School details 

Unique reference number 118691 

Local authority Kent 

Inspection number 450924 

 

This inspection of the school was carried out under section 5 of the Education Act 2005.  
 

 

Type of school Primary 

School category Voluntary controlled 

Age range of pupils 4–11 

Gender of pupils Mixed 

Number of pupils on the school roll 198 

Appropriate authority The governing body 

Chair Richard Webster 

Executive headteacher Liz Bird 

Date of previous school inspection 20–21 June 2013 

Telephone number 01304 830312 

Fax number 01304 831386 

Email address headteacher@sibertswold.kent.sch.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 

work-based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 
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