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Inspection dates 2—-3 December 2014
. Previous inspection: Good 2
Overall effectiveness o ) L
This inspection: Requires improvement 3
Leadership and management Requires improvement 3
Behaviour and safety of pupils Good 2
Quality of teaching Requires improvement 3
Achievement of pupils Requires improvement 3
Early years provision Requires improvement 3
Summary of key findings for parents and pupils
This is a school that requires improvement. It is not good because
B School leaders do not use assessment data well m Disadvantaged pupils do not make enough progress
enough to spot where teaching needs improving. to close gaps consistently with the attainment of
® Action to improve teaching has not been other pupils in each year group and other pupils
sufficiently robust and pupil progress now requires ~ nationally.
improvement. W Teachers are not able to give all pupils identified as
B Teaching does not consistently push forward the disabled or with special educational needs sufficient
pupils’ learning so that they make good progress. attention for them all to make good progress.
B The work teachers set and the questions they ask ™ School and early years leadership has not made
do not always challenge the pupils’ thinking sure there is an accurate understanding of the
enough, particularly of the more able. performance of children in the Nursery and

Reception classes. Action to improve the setting has

B The governing body is not effective enough in X o -
not led to a consistent rise in the children’s

holding leaders to account for the school’s

performance and for the progress of its pupils. progress.

The school has the following strengths

m Pupils behave well in lessons and play happily m Pupils say they feel safe in school and their parents
together on the playground. Their consideration agree. Staff and governors successfully make sure
for others and sensible movement around the their welfare is a top priority at all times.
buildings contribute to the calm atmosphere in the m School leaders make sure the curriculum provides
school. the pupils with a wide range of interesting

W Pupils enjoy school, mostly work hard and are experiences. It also promotes all aspects of their
keen to learn. This is reflected in their above spiritual, moral, social and cultural development.

average attendance.
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Information about this inspection

B Inspectors observed 22 lessons, six of which were seen together with the headteacher or deputy
headteacher.

m Inspectors looked at work in pupils’ books from this year. This included records of the learning of children
in the Nursery and Reception classes.

W Meetings were held with groups of pupils, school staff, the Chair of the Governing Body and another
governor. A telephone conversation took place with a representative from the local authority.

m Inspectors took account of the 46 responses to Ofsted’s online parent questionnaire, Parent View.
Inspectors also held informal discussions with parents at the start of the school day.

B Inspectors observed the school’s work and looked at a number of documents, including the school’s own
information on pupils’ current progress, planning and monitoring documentation, records relating to
attendance, and documents relating to safeguarding.

m Inspectors also took account of the 32 responses to the staff questionnaire.

Inspection team

Martin Beale, Lead inspector Additional Inspector
Jennifer Cutler Additional Inspector

Susan Payne Additional Inspector



Inspection report: Bearwood Primary School, 2-3 December 2014 30of9

Full report

Information about this school

m The school is above average in size.
W The proportion of pupils from a wide range of minority ethnic backgrounds is broadly average.

W At about one pupil in five, the proportion of disadvantaged pupils eligible for additional funding, known as
the pupil premium, is below average. This is additional government funding which, in this school, supports
pupils who are known to be eligible for free school meals.

B At about one pupil in three, the proportion of disabled pupils and those who have special educational
needs is high.

® The Nursery caters for 52 children on a part-time basis. Half of them attend in the morning and the rest in
the afternoon. Children attend Reception full time.

m A high proportion of pupils join or leave part way through their primary education.
B The school provides parents with a drop-off and pick-up service before and after school for their children.

B The school meets the government’s current floor standards, which set the minimum expectations for
pupils’ attainment and progress.

What does the school need to do to improve further?

® Improve the impact of teaching on pupils’ learning and progress by ensuring that:

— teachers have higher expectations of what pupils can achieve, particularly the more able
— teachers ensure that tasks enable all pupils, whatever their ability, to make good progress

— the list of pupils identified with additional needs is reduced to a more manageable level so that teachers
can direct support to those who need it most.

B Sharpen the effectiveness of leadership and management, including in the early years, by:

— improving the use of assessment to set targets for action against which to measure performance
— ensuring that targets set for teachers are sufficiently challenging to lead to at least good progress for
pupils in their classes.
B An external review of governance should be undertaken in order to assess how this aspect of leadership
and management may be improved.

B An external review of the school’s use of the pupil premium should be undertaken in order to assess how
this aspect of leadership and management may be improved.
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Inspection judgements

The leadership and management requires improvement

B School leaders have not made a close enough link between their judgements about the quality of teaching
and the falling pupil achievement. This has meant that action to halt and reverse this trend has not always
been targeted where it is needed most.

B Checking the performance of teachers has not always taken into account the learning of pupils and why it
is not better. Teachers have not been consistently set targets that will lead to pupils in their classes
making good or better progress.

W The school’s promotion of equality of opportunity requires improvement. Not enough is done, such as
through the pupil premium, to support those who need extra help to catch up with others either in their
year groups or nationally.

B Engagement with the local authority has not been effective enough. Reviews of the school’s performance
have identified strengths and put in support for the early years, but have not provided the impetus to
improve teaching and its impact on learning.

W Action taken by school leaders is having an impact, such as in improving teaching of phonics (the sounds
that letters make) and halting the decline in achievement. Subject leaders are trained well to support the
headteacher. This includes new leaders working alongside the more experienced to develop their skills.

m The headteacher and her staff have high expectations of the pupils’ behaviour. They lead by example in
promoting good relationships, respect for others and positive attitudes to learning. One result is that there
is no discrimination within the school.

B The headteacher is strongly of the view that pupils should receive a broad and balanced range of
experiences whilst in the school. This is met successfully through the time devoted to subjects such as art
and the links made in topics between learning in different subjects. Pupils learn to respect other traditions
through religious education lessons and visits to local places of worship. Their understanding of British
values, such as democracy, is promoted well through visits from borough councillors and the local Member
of Parliament.

® Additional sport funding is used suitably to extend opportunities for pupils and improve staff expertise.
New clubs and opportunities to take part in competitions have increased pupil participation. Through
training, teachers are gaining confidence in teaching more aspects of physical education.

® The governance of the school:

— Governors have been trained in understanding assessment data, but have not always asked critical
questions about why teaching is not leading to better pupil progress. They are not rigorous enough in
ensuring that salary progression is only given to teachers who can demonstrate that pupils are making
good progress in their classes. While they question the headteacher over the content of the school’s
improvement plan, they are not closely involved in identifying priorities, setting targets and checking the
impact on pupil progress. They keep a watchful eye on school finances and are aware that spending on
staffing is higher than in similar schools. However, they do not always check the impact of their
spending decisions quickly enough, a prime example of this being the pupil premium. Governors take
their responsibilities towards safeguarding pupils seriously by making sure policies are reviewed
regularly and implemented rigorously.

The behaviour and safety of pupils are good

Behaviour

® The behaviour of pupils is good. They are polite and show great respect for adults and each other. Pupils
respond rapidly to their teachers as they know what is expected of them. They also collaborate well with
each other, whether when discussing questions posed by their teachers or working on practical tasks they
have been set.

W Most pupils are always busy at their work in lessons. Any loss of concentration is rare and usually when
teaching is not challenging or interesting enough. Robust action to identify and tackle patterns of absence
has led to rapid improvements in attendance over the last two years.

Safety

m The school’s work to keep pupils safe and secure is good. School leaders make sure they understand the
circumstances of all pupils so they can respond quickly to any concerns they might raise, including if they
are new to the school. They make sure pupils are able to deal with risks they might face, such as by
regular e-safety training.
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W Pupils suggest that bullying is very rare and say any incidents are dealt with swiftly. They can explain the
different forms bullying can take and know to report to staff anything they suspect might need further
action.

The quality of teaching requires improvement

W Teaching does not ensure that learning is consistently good in reading, writing and mathematics across
the school, including in the early years. Expectations are not always high enough. This can lead to
teachers not consistently providing sufficient challenge for pupils at all levels and particularly for the more
able. Teachers do not always check the pupils’ understanding carefully or get pupils to explain the reasons
for their answers in order to extend their thinking.

W There are strong relationships between additional staff and the pupils at more acute levels of additional
need. This enables them to access learning and to be included in lessons because activities are skilfully
adapted and support is closely aimed at meeting their specific targets.

B The teaching of phonics is improving now that there is a clear structure followed by all teachers and more
sessions are provided each week.

B Teachers manage pupil behaviour in their classes well so that learning takes place in a calm atmosphere.
Teachers consistently implement systems for managing behaviour so that pupils are clear about their
expectations and try their utmost to fulfil them.

W At times, teachers focus well on the learning of different groups, such as when they take pupils to one
side for additional teaching if they are finding work difficult. Pupils choose tasks at different levels in
mathematics, depending on their confidence, although questions can be repetitive and pupils practise the
same skill and do not move on to harder work quickly enough.

B The guidance pupils receive through marking, on how to raise the quality of their work, has improved
since the last inspection. Pupils take care to read their teachers’ comments, act upon any suggestions and
make sure mistakes are not repeated.

The achievement of pupils requires improvement

m Pupils are not making consistently good progress in reading, writing and mathematics across the school.
Attainment had fallen to below average last year, with no patterns to any difference between pupils from
different ethnic backgrounds.

B Year 6 test results have fallen and were significantly below the national average in reading, writing and
mathematics in 2014. About one third of pupils were not prepared well enough for secondary school.

m Children are not making consistently good progress in the early years. Most children enter the Nursery and
Reception with skills typical for their age, but with fewer below this level over the last two years. As a
result, attainment by the end of Reception rose in 2014 to a broadly average level.

B The attainment of disadvantaged pupils in Year 6 in 2014 lagged behind others by over one year in
reading, by almost one year in writing and by two terms in mathematics. The gap narrowed with other
pupils in the year group in all subjects. It widened relative to other pupils nationally to almost two years in
mathematics, 18 months in writing and four terms in reading.

W The progress of disabled pupils and those with special educational needs requires improvement. Too many
pupils had previously been identified as having special needs when they had fallen behind expectations for
their age. Identified numbers have been reduced so that teachers can focus more sharply on those with
additional learning needs. However, this has yet to feed through into consistently good progress for all
identified pupils.

B The most-able pupils are not making consistently good progress. Not all of them progressed to Level 5 at
Key Stage 2 in 2014. None of them made further progress to reach Level 6.

W Results of the phonic screening check for Year 1 pupils rose in 2014, but were still well below average.
However, this rising trend is continuing as improvements to teaching become embedded across the early
years and at Key Stage 1.
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The early years provision requires improvement

W Teaching in the early years is not leading to consistently good learning. There are not enough demanding
experiences and challenges for children in literacy and mathematics to build upon their prior learning. This
is particularly the case in free play situations. The interactions by adults when children are working on
activities themselves do not always check children’s understanding and move their learning on.

B Assessment data are not used well enough by early years and school leadership to identify the progress of
children and the impact of teaching on their learning. This means that priorities for action, particularly to
improve teaching, are neither sharply defined nor their impact evaluated and adapted as needed.

W Adults plan carefully to promote the children’s personal and social development. Relationships are strong,
so children settle quickly and enjoy coming to school. This supports well the inclusion into the classroom
of pupils with specific learning difficulties.

m Significant numbers of children exceeded levels expected for their age in reading by the end of Reception
in 2014 as a result of more effective phonics teaching. Routines in these sessions are securely understood
by children so their learning flows uninterrupted.

W Behaviour is good and children are keen to learn. They become quickly engaged in the activities,
particularly those supporting their creative and physical development. They feel safe, are kind to each
other and cooperate well. They become adept at choosing activities they want to explore and selecting
resources to support their learning.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes that
provide exceptionally well for all its pupils’ needs. This ensures that pupils
are very well equipped for the next stage of their education, training or
employment.

A good school is effective in delivering outcomes that provide well for all
its pupils’ needs. Pupils are well prepared for the next stage of their
education, training or employment.

A school that requires improvement is not yet a good school, but it is not
inadequate. This school will receive a full inspection within 24 months
from the date of this inspection.

A school that has serious weaknesses is inadequate overall and requires
significant improvement but leadership and management are judged to
be Grade 3 or better. This school will receive regular monitoring by
Ofsted inspectors.

A school that requires special measures is one where the school is failing
to give its pupils an acceptable standard of education and the school’s
leaders, managers or governors have not demonstrated that they have
the capacity to secure the necessary improvement in the school. This
school will receive regular monitoring by Ofsted inspectors.
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School details

Unique reference number
Local authority

Inspection number

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Appropriate authority

Chair

Headteacher

Date of previous school inspection
Telephone number

Fax nhumber

Email address

109836
Wokingham
449313

Primary
Community
3-11

Mixed

297

The governing body
Paul Crowley
Jane Barlow

1 February 2011
0118 9784628
0118 9795003

admin@bearwood-pri.wokingham.sch.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
work-based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk o .
W: www.ofsted.gov.uk xR ,<
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