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Requires improvement

Summary of key findings for parents and pupils

This is a school that requires improvement. It is not good because

W Students’ achievement requires improvement
because students have not made as much
progress, especially in mathematics, as they
should have done.

B Teachers do not make sufficient use of homework ®

to enable students to consolidate and extend their
learning, and to accelerate their progress.

W Teachers do not always have high enough
expectations of what students can achieve. As a
result, they do not consistently give students work
that stretches them enough so that they can make
as much progress as possible.

B Teachers do not give students detailed and

regular advice about how to improve the quality of

their work. Teachers do not provide students with
enough opportunities to act on their advice.

The school has the following strengths

B Leaders have accurately identified the school’s
weaknesses. They have acted swiftly to improve
the quality of teaching. The quality of current
students’ work shows that achievement is
improving significantly as a result of this.

B The school has used additional government
funding well to narrow gaps between the
attainment of disadvantaged and other students.

B Students feel safe in school and have few
concerns about bullying. Most parents agree that
the school looks after their children well and
keeps them safe.

B Students’ behaviour requires improvement because,

when activities fail to engage or maintain their
interest, students can become distracted or distract
others from their work.

Teachers are not all consistent in their application
of the school’s rules for behaviour in class.

Measures introduced by school leaders to improve
the quality of teaching have not yet been fully
implemented across the school. In addition, these
initiatives have not had time to make their full
impact on raising students’ achievement.

Leaders have revised the curriculum so that it gives
students greater opportunities to fulfil their
academic potential.

Students benefit from a wide range of after-school
activities and special events. This makes a strong
contribution to students’ spiritual, moral, social and
cultural development.

Members of the governing body know the school
well. They are ambitious for the school and set
leaders challenging targets which are contributing
to its improvement. Governors have helped to
ensure that the school is able to benefit fully from
the external support which it has received.
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Information about this inspection

W The inspectors observed teaching and learning in 37 part lessons, taught by the same number of teachers.
Five of these lessons were observed jointly with senior leaders. Inspectors also made shorter visits to a
number of other lessons and activities. They attended an assembly and a number of tutor group meetings,
and examined samples of students’ written work together with a senior leader.

W Inspectors held discussions with groups of students, the Chair of the Governing Body and three other
members, as well as with staff. The lead inspector met representatives from the local authority.

W The inspectors observed the school’s work and looked at a range of documents, including the school’s
information on students’ attainment and progress, and records of attendance. They examined
safeguarding procedures and records of the school’s own lesson observations, as well as self-evaluation,
performance management and planning documents.

m In planning and carrying out the inspection, inspectors took account of 177 responses to the Ofsted online
survey, Parent View. They also considered four messages from parents, and 30 questionnaires completed
by members of the teaching and support staff.

Inspection team

Robin Gaff, Lead inspector Additional Inspector
Christopher Allen Additional Inspector
Julie Miriam Additional Inspector
Janet Simms Additional Inspector

Jenny Usher Additional Inspector
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Full report

Information about this school

W This school is larger than the averaged-sized secondary school.
B Most students are from White British backgrounds.

® About one in five students is eligible for the pupil premium. This is additional government funding
provided for disadvantaged children who are looked after or known to be eligible for free school meals.
This proportion is below the national average.

B The proportion of disabled students and those who have special educational needs, about one in five
students, is above average.

B The proportion of students who are learning English as an additional language is below average.
B The school meets the government’s current floor standards, which set the minimum expectations for
students’ attainment and progress in English and mathematics.

® A small number of students in Key Stage 4, which varies from year to year, attend full- or part-time
courses provided by five other organisations. These are Haddon Training, the Oakfield Campus, the
Riverside Centre, the Swindon Hospital and Home Education Service, and Swindon College.

B The school is currently being led by an acting headteacher, following the retirement of the previous
headteacher in August 2014.

B The school is currently receiving support from Faringdon Community College in Oxfordshire, whose
headteacher is a national leader of education.

What does the school need to do to improve further?

B Improve teaching so that all students make consistently good progress from their starting points, by
ensuring that teachers:

— make better use of homework to enable students to build on what they have already learned, and
extend their knowledge and understanding

— give students detailed feedback on their work, so that they know how to improve and are given enough
opportunities to act on teachers’ advice

— provide students with tasks which challenge them so that they achieve as well as they should.
B Ensure that teachers always insist on the highest standards of behaviour in lessons.

B Make sure that leaders at all levels ensure that all staff consistently implement measures to improve the
quality of teaching and students’ behaviour.
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Inspection judgements

The leadership and management are good

W Senior staff and the governing body have correctly identified the most urgent priorities for action needed
to improve the school’s performance. They are ambitious for the school and have succeeded in making
their high expectations clear to staff and in sharing their drive for improvement with them.

B The acting headteacher and her senior colleagues have already had a significant impact on improving
teaching and raising achievement. In particular, they have removed potential obstacles to students
achieving as well as they could, by ensuring that they are no longer entered too early for GCSE.

B Leaders have also improved the ways in which the school assesses students’ attainment and measures
their progress. This has enabled staff to use the resulting information in planning more suitable work for
different groups of students. As a result, students are how making more rapid progress and their
achievement is improving substantially.

W Leaders have also introduced new systems for encouraging students to behave well and to deter bad
behaviour. Students and staff report that this is already resulting in improvements in students’ behaviour
in lessons and around the school.

W Leaders set demanding, but realistic, targets for staff, and have insisted on pay rises being explicitly linked
to progress towards them, and to raising students’ achievement. They rigorously check the quality of
teaching throughout the school by observing lessons and examining samples of students’ work. They have
also acted promptly to improve teaching by substantially reducing the amount of weak teaching.

B Leaders enable staff to share examples of good practice, and to benefit from specific training and
coaching when teaching is not good. Staff new to the teaching profession or to the school speak highly of
the support and encouragement they have received from leaders at all levels.

B Subject leaders and other members of staff who have whole-school responsibilities are knowledgeable
about their roles and enthusiastic in fulfilling them. They are playing an increasingly effective part in
improving the areas for which they are responsible.

B The local authority has worked closely with school leaders to accelerate the process of improvement. It
has enabled the school to benefit substantially from support from another school outside its own area and
from the expertise of an external consultant. This has improved the accuracy of the school’s evaluation of
its own performance. It has also enabled staff at all levels to receive practical advice which has resulted in
them improving specific aspects of their work.

B Leaders have ensured that the school makes good use of the extra government funding it receives for
disadvantaged students. Additional teaching and support, for example, have resulted in improved
attendance as well as better learning and progress for these students. This has enabled gaps between
their attainment and that of other students to narrow considerably. It also demonstrates the school’s
successful commitment to promoting equality of opportunity.

W The school provides students with a curriculum which is broad and balanced, and which corresponds to
the needs of different groups. These include disabled students and those who have special educational
needs, as well as the most and the least able. Students have good opportunities to take part in a variety
of sporting, musical and other cultural activities, as well as special events such as visits to universities and
exhibitions. This, together with the school’s programme of personal, social and health education, makes a
strong contribution to the promotion of students’ spiritual, moral, social and cultural development.

m Students from different backgrounds relate well to one another and have a good understanding of the
range of different traditions and cultures represented in modern Britain.

B The school’s involvement of students in the development of its nhew behaviour policy is an example of its
promotion of British values, including the role of democracy. Inspectors found no evidence of any
discrimination.

B The school ensures that all students benefit from effective, impartial careers advice. This helps them to
make well-informed decisions about their choice of further education and training courses.

W School leaders rigorously check the attendance, safety and behaviour of those students who attend
courses at other institutions, as well as their attainment and progress. They work closely with staff there
to ensure that the students behave well, are safe, attend regularly and achieve their potential.

B Leadership and management are not outstanding because the improvements leaders have introduced
have not yet resulted in all areas of the school’s work being at least good. They have not yet ensured that
all staff fully implement the measures which have been developed to improve teaching and students’
behaviour.
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B The governance of the school:

— Members of the governing body have been closely involved in determining priorities for the school. They
helped its leaders to address them by, for example, closely monitoring the impact of the external
support being provided. Governors are determined to ensure that the school improves still further and
set leaders demanding, but realistic, targets in order to make sure this happens. They have a detailed
knowledge and understanding of the school’s performance compared with that of other schools.
Governors know how well students are achieving, and are very much aware of the quality of teaching.
Through the reports they receive from middle as well as senior leaders and regular visits to the school,
governors know what leaders are doing to improve teaching. Governors also know what is being done
to tackle any weak practice. They understand and support the links leaders have established between
pay rises and teachers fulfilling their responsibility to help to raise students’ achievement. Governors
have a secure understanding of government requirements for safeguarding students, and ensure that
they are fully met.

The behaviour and safety of pupils requires improvement

Behaviour

® The behaviour of students requires improvement.

B In lessons, students lose focus and some distract others from their work when tasks are not stimulating or
challenging enough.

m Teachers do not always enforce consistently the school’s expectations with regard to students’ behaviour.
For example, they fail to stop students calling out answers or talking when they should be listening.

W For the most part, students behave sensibly and considerately when moving around the building, and
during break and lunch times. They arrive punctually at lessons. Most students take pride in what they do,
so that work in exercise books is usually well presented.

B The school has succeeded in improving the behaviour of those students who have seriously failed to live
up to its expectations. As a result, the number of exclusions has declined sharply.

W Students confirm that behaviour has improved as a result of the introduction of the new system of
rewards and punishments.

B The school makes sure those of its students who attend courses at other institutions are safe, attend
regularly, and behave well there.

Safety

B The school’s work to keep students safe and secure is good.

B Students of all ages say they feel safe in school, and a large majority of parents agree that this is the
case.

B Students are very well aware of different types of bullying, including cyber and prejudice-related bullying.
They say that although bullying does occur, it is rare, and that any occurrences are dealt with promptly
and effectively by staff.

m Students know how to keep themselves and others safe, for example when using the internet.

B Students’ attendance is above the national average. The school has been successful in reducing the
numbers of students who find attending school difficult.

The quality of teaching requires improvement

B Teaching requires improvement because it has not enabled students, over time, to achieve well.

W Teachers are not yet consistently using the information they receive about students’ abilities to set work at
the right level. On occasion, work is too easy for some students. This limits the amount of progress which
students can make.

W Students report that they are not given regular homework by all teachers in all subjects and year groups.
Some students told inspectors that they would like to have more homework. A significant minority of
parents do not believe that their children receive appropriate homework for their age. Leaders recognise
that this is preventing students from covering as much ground as they could and from building on what
they have learned in class.

W The quality of teachers’ marking is too variable. Teachers do not always provide students with sufficiently
detailed comments about what they have done well, or advice about how they can improve their work.
Students are not given enough opportunities by teachers to respond in depth to their comments. This
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limits teachers’ ability to check that any misconceptions have been corrected and any gaps in learning
filled.

W Senior leaders correctly judge that the quality of teaching and use of assessment across the school are
improving. Inspectors saw some examples of excellent marking by teachers and observed lessons in which
students were making good or better progress.

W For example, in an English lesson, students were highly engaged in a debate on the text they were
studying. The teacher’s skilful use of questioning enabled the students to improve their understanding of
the topic, and to develop their speaking and listening skills.

® The school has good systems in place to encourage students to read widely, and to help those students
who find reading difficult to catch up with their peers.

® Improved teaching in a number of subjects, such as science and mathematics, where achievement has
been weak, is enabling students to make faster progress. This is resulting in students having a firmer
grasp, for example, of mathematical principles and processes, so that they are able to solve problems,
more easily.

The achievement of pupils requires improvement

B Students join the school with levels of attainment that are expected for their age. They reach average
standards by the time they leave, as shown by their performance in GCSE examinations, indicating
reasonable progress from their starting points.

W Between 2012 and 2013, the proportion of students who gained five or more good passes at GCSE,
including in English and mathematics, fell. The proportion gaining a C grade or higher in mathematics, and
in a number of other subjects, was significantly below average. The provisional results for 2014 show that
the decline has continued, albeit at a slower rate.

W Both sets of results were greatly affected by the school’s policy of entering almost all students early for
GCSE in a range of subjects, including mathematics. This limited students’ ability to fulfil their academic
potential, especially the most able students.

B Weak teaching over time has also had a negative impact on students’ progress. This means that students
have not been as well prepared as they should have been for the next stage of their education and future
employment.

W Because of changes to the early entry policy, together with the swift and effective action taken by leaders
to improve teaching, students’ attainment is now rising. As a result, their progress is accelerating,
including in mathematics. This is evident from the quality of work in students’ books, as well as from their
responses in lessons.

B Improvements in teaching are reflected in the progress made by the most able students. Teachers are
now making better use of the information they receive about their prior attainment to tailor work to their
needs. As a result, the highest-attaining students are now reaching standards that indicate that a higher
proportion of students are reaching their potential.

W Disabled students and those who have special educational needs make at least as good, and often better,
progress than their peers. This is because the school works well with outside professionals to identify
these students’ needs. Teachers and teaching assistants then make sure that the students receive the
extra support they need. This is also the case for the small nhumber of students who are learning English
as an additional language.

W In 2013, there was a significant gap between the performance of disadvantaged students and that of
other students in the school. This was equivalent to almost a whole grade in English and to one grade in
mathematics. Compared with all students nationally, their attainment was just over half a grade lower in
English and more than one grade lower in mathematics. However, disadvantaged students’ results in 2013
indicated that these gaps had narrowed compared with the previous year, by almost half a grade in each
subject. The gaps between their progress and that of other students had also narrowed in mathematics,
although not in English. However, the 2014 provisional results and the school’s reliable information about
current students’ performance indicate that gaps in progress in both subjects are now closing.

m Students who follow off-site courses, provided by other organisations, achieve at least as well as other
students who are educated solely by the school. This is because school leaders make sure that these
students follow courses which correspond well to their needs and interests, and that they attend regularly.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes that
provide exceptionally well for all its pupils’ needs. This ensures that pupils
are very well equipped for the next stage of their education, training or
employment.

A good school is effective in delivering outcomes that provide well for all
its pupils’ needs. Pupils are well prepared for the next stage of their
education, training or employment.

A school that requires improvement is not yet a good school, but it is not
inadequate. This school will receive a full inspection within 24 months
from the date of this inspection.

A school that has serious weaknesses is inadequate overall and requires
significant improvement but leadership and management are judged to
be Grade 3 or better. This school will receive regular monitoring by
Ofsted inspectors.

A school that requires special measures is one where the school is failing
to give its pupils an acceptable standard of education and the school’s
leaders, managers or governors have not demonstrated that they have
the capacity to secure the necessary improvement in the school. This
school will receive regular monitoring by Ofsted inspectors.
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School details

Unique reference number
Local authority

Inspection number

131196
Swindon

454610

This inspection was carried out under section 8 of the Education Act 2005. The inspection was also deemed a

section 5 inspection under the same Act.

Type of school

School category

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Appropriate authority

Chair

Acting headteacher

Date of previous school inspection
Telephone number

Fax nhumber

Email address

Comprehensive
Community

11-16

Mixed

1119

The governing body
Kevin Gray

Sue Banks

9-10 November 2011
01793 705400
01793 707596

admin@isambard.swindon.sch.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
work-based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.

Piccadilly Gate
Store St
Manchester
M1 2WD
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