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Inspection dates 22-23 October 2014

Previous inspection: Good 2
Overall effectiveness

This inspection: Good 2

Leadership and management Good 2

Behaviour and safety of pupils Outstanding 1

Quality of teaching Good 2

Achievement of pupils Good 2

Early years provision Good 2

Summary of key findings for parents and pupils

This is a good school.

B The headteacher leads by example. There is a B Pupils have a very clear understanding of how to
strong and effective team of senior leaders and keep themselves safe and feel that the school keeps
governors. Together they focus sharply and them safe and secure.
effectively on narrowing gaps where there are ® Pupils have an excellent understanding of right and
inconsistencies in pupils’ achievement. wrong. This is reflected in their well-developed

W Leaders and governors ensure that training, social skills, and in the kindness they show towards
through partnerships with other schools, each other.
contributes to improvements _in teaching. Pupils m Children in the Reception classes make good
make good progress and achieve well as a result. progress. Caring staff help them to settle quickly.

m Teaching is good and leads to standards that are This helps the children to enjoy their learning.
significantly above average at the end of Year 2 in m Parents are very positive about the school and fully
reading, writing and mathematics. support the headteacher’s high aspirations for the

B Pupils’ behaviour is outstanding. They have school.
exemplary attitudes to their work and enjoy
learning. This helps them make the most of the
activities provided.

It is not yet an outstanding school because

W Boys' attainment in writing, especially at the W The outdoor learning area for children in the Early
higher levels, is not as strong as girls. Years Foundation Stage is not as well developed for

learning as the inside classroom.
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Information about this inspection

W Inspectors visited 14 lessons or part lessons. Eight observations were with the headteacher or other senior
leaders. Inspectors also made a number of other short visits to classrooms.

m Inspectors heard pupils read, and looked at work from each year group, much of this with the deputy
headteacher.

m Inspectors looked at a range of documents, including the school improvement plan, behaviour, safety and
attendance records and minutes of meetings held by the governing body. They also evaluated information
on individual pupils’ progress and monitoring records of teaching.

B Inspectors met with pupils, interviewed a sample of staff, and spoke to parents. They also held
discussions with members of the governing body and a representative of the local authority.

W The views of parents were obtained through the school’s surveys and the 155 responses to the online
Parent View survey. Many parents also submitted written comments to the inspection team. Written
comments from 46 members of staff were also considered.

Inspection team

Brian Netto, Lead inspector Additional Inspector
Helen Morrison Additional Inspector

Rachel Welch Additional Inspector
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Full report

Information about this school

W West Leigh Infant School is larger than the average-sized primary school.
W Most pupils are from White British backgrounds.

W About one in twenty pupils in the school are disadvantaged pupils for whom additional funding, known as
the pupil premium, is received. This is below average.

W The proportion of disabled pupils and those who have special educational needs supported through school
action is less than five per cent, well below the national average. The proportion supported at school
action plus or with a statement of special educational needs, at less than three per cent, is also below
average.

B The school is part of a group of schools supported by a National Leader of Education from Alexandra
Infant School in Bromley.

B The school shares the site with West Leigh Junior School.

W Since the previous inspection, there have been significant changes in staff, particularly among staff with
additional responsibilities.

What does the school need to do to improve further?

B Accelerate the progress that boys make in writing so that achievement is outstanding by:
— making sure that writing tasks planned engage and sustain the interest of boys

— ensuring that teachers have high expectations of what boys can achieve in their writing
— providing clearer guidance to the most-able boys about how to improve their writing further.

B Enhance provision in the Early Years Foundation Stage so that children make even better progress by:
— making sure that learning outside is as rich and varied as that inside
— improving the quality of resources designed to stimulate children’s physical development.
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Inspection judgements

The leadership and management are good

B The headteacher’s strong vision and ambition for the school is shared by the whole school community.
She is ably supported by the senior leaders and governors. As a result, teaching continues to improve, and
well-above average attainment is sustained. Pupils’ outstanding behaviour contributes to a positive climate
for learning.

W Teachers with additional responsibilities all play an active role in developing the school. Although some are
new to their roles, they draw effectively on their varied previous experiences.

W The school has an accurate view of its strengths and has effective plans to tackle areas that need further
improvement. Systems to check on teachers’ performance are robust, so that pay awards are made only
when there is evidence that pupils are achieving well.

m The school is well prepared to meet new requirements for disabled pupils and those who have special
educational needs. In this area, as in other things, the school is working closely with the partner junior
school. This makes the move into Year 3 a smooth and effective one for all pupils.

m Additional staff are deployed effectively using the pupil premium funding. This is helping to close gaps in
attainment between disadvantaged pupils and other pupils, particularly in mathematics last year.

m The school’s strategy to employ a specialist sports teacher is having a positive impact. Additional funding
to promote primary school sports is used well to help children understand the benefits of an active and
healthy lifestyle. As a result of specialist training, teachers have increased their confidence in teaching
gymnastics and dance to a higher standard.

B The curriculum provides many opportunities for the pupils to prepare for and explore life in modern
Britain. There is a strong emphasis on tolerance and mutual respect in school. This reflects the school’s
strong commitment to equality of opportunity. The way that subjects are taught through topics and
themes make a strong contribution to the pupils’ moral and social development, as well their spiritual and
cultural awareness. There is no discrimination. One parent reflected the views of the vast majority in
commenting, ‘The school provides a varied and fun curriculum and this fosters an enthusiasm for learning,
both at school and at home.’

W Parents play an active role in the life of the school. This was evident, for example, in the numbers who
attended their child’s assembly during the inspection. Others provided effective help during a Year 2
mathematics game. An overwhelming majority are full of praise for the school. These strong relationships
reflect the school’s strong commitment to involving parents in the life of the school. Almost all the parents
who stated a view would recommend the school to others.

B The local authority has provided limited support as it regards the school as providing a good education.

® The governance of the school:

— Governors make an effective contribution to improvements in the school. They have made considered
changes to the membership of the governing body to help them support the headteacher’s drive for
further improvement.

— The headteacher keeps governors well informed about the school. Governors make regular visits to give
them first-hand knowledge of the work of the school. Consequently, they know about the quality of
teaching and what the school does to tackle any weaknesses. They understand the data that tell them
how the school is performing in comparison to other schools.

— Governors manage the budget well, and know how particular budgets, such as the pupil premium, are
used to effectively support eligible pupils. They hold the school to account through performance
management so that pay awards reflect the good progress of the pupils.

— Governors make the most of training opportunities and this helps to ensure that they have the right
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skills to carry out their duties. They carry out their duties efficiently and ensure that all statutory
responsibilities are fulfilled to a high standard, including those related to safeguarding.

The behaviour and safety of pupils are outstanding

Behaviour

® The behaviour of pupils is outstanding. Around the school it is exemplary. There have been no exclusions
in recent years. Pupils show high levels of care and consideration towards each other, and they are
exceptionally polite and welcoming to visitors. This helps the school be a warm and harmonious
community. As one pupil said, ‘I like this school because of the kindnesses.’

W Pupils’ excellent attitudes towards their learning make a strong contribution to their progress. They are
eager to learn and enjoy taking part in all subjects. These attitudes are fostered exceptionally well right
across the school.

B Pupils are friendly and play happily together at break and lunchtimes. Many happily take on extra
responsibilities, such as eco-warriors, library monitors and school council representatives. As a
consequence, they quickly develop strong social skills.

m Pupils are rightly proud of their school, and they wear the uniform with pride. They take great care with
the presentation of their work.

Safety

® The school’s work to keep pupils safe and secure is outstanding. Governors and staff are meticulous in
their checks to ensure staff are suitable to work with children. All staff are vigilant and well-trained in how
to keep pupils safe. For instance, in the early years, staff ensure that toys and resources are safely stored
and that children are taught how to keep safe when using them.

B For their age, pupils have a very clear understanding of how to use the internet safely and deal with its
dangers. Parents strongly agree that the school places a very high priority on keeping pupils safe.

B Pupils are taught thoroughly and carefully about the types of bullying pupils of their age might encounter,
and what to do if they do encounter any. They know what constitutes bullying and say it is rare. Parents
agree. Pupils are completely confident that help is at hand to solve problems, either from their peers or
any member of staff. Pupils learn and understand how to keep safe on the roads, and near water.

W Attendance is consistently above average. The school is quick to follow up all absences. Pupils’ eager
excitement to take part in all the school offers is reflected in their readiness to learn and eagerness to
come to school.

The quality of teaching is good

W Teaching is consistently good. All teachers have high expectations and ensure that pupils know exactly
what they need to do to learn a new skill. Well-planned and stimulating activities ensure that work is not
too easy or too hard.

W The teaching of reading is particularly strong. Teachers question pupils effectively so that their
understanding is deepened. Year 2 pupils for example explored the story *What's the time, Mr Wolf?’ to
help them understand how to devise questions of their own. By using the story and the pictures, the
teacher was able to develop pupils’ ability to read with expression, make predictions and arrive at well-
judged conclusions.

m Pupils’ skills in phonics (the sounds letters make) are very well-developed. Planning is excellent and
ensures progress is rapid. Teaching assistants are suitably trained and help to make reading enjoyable. As
a result, pupils quickly learn how to successfully read unfamiliar words.



Inspection report: West Leigh Infant School, 22-23 October 2014 6 of 10

All teachers use similar ways to help the pupils learn more quickly. Different ‘animals’ help the pupils in
their learning. ‘Lee the learning ladybird’ helps the pupils know what they are learning about. ‘Sam the
successful spider’ informs the pupils what they need to do to be successful learners. ‘Toni the target turtle’
then helps pupils with what they need to do next to improve their work. As a result of these aids, pupils
thoroughly enjoy their learning.

The teaching of calculation skills has been developed further through the school’s changed approach to
mathematics. Pupils” mental mathematics abilities have improved significantly, and pupils show increasing
confidence in using the correct mathematical concepts. Year 2 pupils, for example, developed an
understanding of different number patterns as teachers and other adults supported their learning in small-
group games.

Teaching is helped by teachers’ strong subject knowledge, supported by specialists and well-focused
training. This is the case, for example, in music, computing and sports. Year 1 pupils gained an excellent
understanding of how to use a computer program to make different mathematical shapes. The teacher’s
strong subject knowledge helped pupils acquire new vocabulary and skills quickly.

Marking and feedback is effective across the school. Pupils appreciate teachers’ positive comments which
‘tickle them pink’, and the next steps in learning written as ‘green for growth’. Many take the opportunity
to correct their work, and this helps learning to progress more quickly.

The school is aware that boys’ progress in writing is not as rapid as that of girls. Teachers have made
some headway in providing tasks which are designed to engage boys’ interests. However, this has not yet
led to some boys, particularly the more able, consistently making as much progress as the girls. On
occasions, teaching needs to have higher expectations of what all pupils can achieve, stimulating boys’
interests more and making it clear how they can develop their writing skills.

The achievement of pupils is good

Pupils’ progress and achievement across the school is good. Children make good progress in the Early
Years Foundation Stage. This is sustained across Year 1 and 2.

Pupils in Year 2 have attained standards significantly above national averages in reading, writing and
mathematics in each of the last three years. Information provided by the school shows that standards
continued to be well above average in 2014.

In 2013, gaps in attainment between disadvantaged pupils and their peers were small in reading and
writing, and there were no gaps in mathematics. When compared to pupils nationally, disadvantaged
pupils’ attainment was higher in reading, writing and mathematics. However, in 2014, the Year 2 pupils
had wider gaps in reading and writing than the school had previously seen. Action taken using the pupil
premium is already beginning to eliminate the gap this current year.

The small number of disabled pupils and those who have special educational needs achieve well. Teaching
assistants and other adults provide effective support in classrooms, and timely one-to-one help outside the
classroom ensures that these pupils do not fall behind in their learning.

The most-able pupils excel, particularly in reading and mathematics. Many attain the higher levels. Well-
designed activities set higher challenges which help to extend their learning. However, boys’ attainment in
writing is not as strong as that of the girls, though it nonetheless compares favourably with the national
average for boys.

The early years provision is good

Leadership of the Early Years Foundation Stage is effective. Because children join the Reception classes
from a wide range of different pre-schools, regular contact is made with them and their parents before
they start, so when children arrive they settle very quickly. Most have skills typical for their age. They are
well cared for, and make good progress, so are well prepared when they move into Year 1. Most leave the
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Foundation class having achieved a good level of development.

W Girls achieve higher than boys but this gap is now closing. Attention is given to stimulating all groups of
children so there is always something exciting and fun to do.

m Children’s behaviour is outstanding. They show considerable concentration and respond well to adult
support. They quickly become familiar with the environment so make full use of the equipment. Staff
ensure that they are safe and learn how to play safely with each other.

W Parental support is strong. Parents contribute to their children’s journals so that teachers can track the
progress made by the children at home as well as in school. Parents are also invited to help out in lessons.
One parent commented, ‘The transition from pre-school has been outstanding as is the communication
with parents.’

m Childrens’ relationships with adults are good. The indoor environment is calm, and children are given a
varied and stimulating range of activities. In particular, creative skills are developed through a wide range
of different materials and resources.

B Some of the changes introduced by the new leader have not yet had time to have an impact on the
provision, in particular in the outdoor area. Children have relatively few opportunities to explore,
investigate and try things out in the outside area. Available equipment gives little opportunity for children
to develop their physical skills, such as balancing and climbing. Activities do not always take account of
the children’s interests, or reflect the vibrant and stimulating activities in the indoor classrooms.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes that
provide exceptionally well for all its pupils’ needs. This ensures that pupils
are very well equipped for the next stage of their education, training or
employment.

A good school is effective in delivering outcomes that provide well for all
its pupils’ needs. Pupils are well prepared for the next stage of their
education, training or employment.

A school that requires improvement is not yet a good school, but it is not
inadequate. This school will receive a full inspection within 24 months
from the date of this inspection.

A school that has serious weaknesses is inadequate overall and requires
significant improvement but leadership and management are judged to
be Grade 3 or better. This school will receive regular monitoring by
Ofsted inspectors.

A school that requires special measures is one where the school is failing
to give its pupils an acceptable standard of education and the school’s
leaders, managers or governors have not demonstrated that they have
the capacity to secure the necessary improvement in the school. This
school will receive regular monitoring by Ofsted inspectors.
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School details

Unique reference number
Local authority

Inspection number

114780
Southend-on-Sea

448462

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Appropriate authority

Chair

Headteacher

Date of previous school inspection
Telephone number

Fax number

Email address

Infant
Community

4-7

Mixed

360

The governing body
Donald Fraser
Mary Clarke

3 December 2009
01702 476610
01702 714077

office@westleigh-inf.southend.sch.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
work-based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
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