Downs Park School
Foredown Road, Portslade, Brighton, BN41 2FU

Inspection dates

14–15 October 2014
Previous inspection:

Good

2

This inspection:

Good

2

Leadership and management

Good

2

Behaviour and safety of pupils

Good

2

Quality of teaching

Good

2

Achievement of pupils

Good

2

Early years provision

Outstanding

1

Overall effectiveness

Summary of key findings for parents and pupils
This is a good school.
 All groups of pupils achieve well from very low
starting points and are very well prepared for the
next stage of their education or training. Nearly all
pupils make at least the expected amount of
progress.
 School leaders, including governors, have high
aspirations for what pupils can achieve, and plan
well to turn these ambitions into reality. Parents
and staff fully support these expectations.
 As a result, aspects of the school’s work, such as
improving the pupils’ progress in reading,
safeguarding procedures and the effectiveness of
the early years provision, have improved and are
outstanding. Progress in communication, writing
and mathematics is good.
 Teaching is good throughout the school and
where there is outstanding practice it is used well
to support the improvement of others. Teachers
are good at setting work at the right level of
difficulty.

 Pupils behave well. They enjoy school and are often
excited by the interesting activities they are asked
to do in and out of lessons.
 The positive atmosphere in the school reflects the
school’s emphasis on respect and tolerance where
every pupil is valued highly and given an equal
chance to succeed.
 School leaders know the strengths and priorities for
development well. This is aided by the meticulous
tracking of the academic and personal development
of pupils.
 The focus by all school leaders on improving the
quality of teaching is successful. Leaders check
learning in lessons carefully and match this to work
in pupils’ books and the views of parents and
pupils. These checks are followed up by effective
training and development linked to both individual
teacher and whole school needs.

It is not yet an outstanding school because
 Pupils’ progress in writing is not yet as good as
that in reading.

 Pupils are not always given clear guidance on what
they need to do next to improve their learning.
Teachers do not always make sure that pupils make
improvements to their work following teacher
feedback and marking, especially in their writing.
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Information about this inspection
 The inspectors visited 12 lessons, taught by 10 of the school’s teachers. Some of the observations were
conducted jointly with members of the school’s leadership team.
 Meetings were held with pupils, staff, senior leaders, as well as with an officer from the local authority and
with four members of the governing body. Younger pupils were heard reading.
 The inspectors observed the school’s work and reviewed school documentation including development
plans, records of pupils’ progress, arrangements for safeguarding, documents on monitoring teachers’
performance and minutes of the meetings of the governing body and the school council.
 The inspection team took account of the views of parents in the school’s survey of parental views in
September 2014 as there were insufficient responses to the online parent/carer questionnaire (Parent
View) to activate analysis. The inspectors took account of the views expressed in 34 questionnaires
returned by staff.

Inspection team
Timothy Feast, Lead inspector

Additional Inspector

Fiona Robinson

Additional Inspector
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Full report
Information about this school
 The school is broadly the same size as others of a similar type.
 All pupils have a statement of special educational needs or an education, health and care plan. The most
frequent reasons for these statements/plans are moderate learning difficulties, speech, language and
communication difficulties, or because pupils are on the autistic spectrum continuum or have attachment
difficulties.
 School leaders and other staff support the learning and emotional well-being of children throughout
Brighton and Hove through leading the Complex Needs and Autistic Spectrum Continuum support services.
 A majority of pupils are boys of White British origin.
 About a third of the pupils are girls.
 More than half the pupils are supported by the pupil premium. This is additional funding for those
disadvantaged pupils who are known to be eligible for free school meals and for those children who are
looked after by the local authority.
 There are a smaller proportion of pupils who speak English as an additional language than is found
nationally.
 The school’s executive headteacher is a National Leader in Education. She is providing support to the
leadership of the Brighton and Hove Pupil Referral Unit.
 The school is part of a federation with two other schools and outreach provision.
 The school does not use any alternative provider for secondary aged pupils.
 The early years provision is full time, although at the time of the inspection the children were working up
to full time attendance.

What does the school need to do to improve further?
 Increase the proportion of outstanding teaching and further accelerate pupils’ progress in writing by
making sure that:
all teachers provide more frequent opportunities for pupils to practise their writing in other subjects
there is a greater focus in classroom displays and around the school of examples when pupils write well
pupils can regularly make amendments and improvements to their work following feedback from
teachers and other adults.
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Inspection judgements
The leadership and management

are good

 School leaders are passionate about the school providing the very best for pupils, both academically and
personally. This passion is valued highly by the parents and carers, and by the staff whose morale is high.
 This ambition has enabled significant improvement to be made in important elements of the school’s work.
Pupils’ attendance has improved, progress in pupils’ reading skills has developed significantly, provision in
the early years is outstanding and there has been a considerable extension of the externally accredited
courses that pupils take in Years 9, 10 and 11.
 School leaders, including the governors, identify priorities for improvement effectively, basing their
decisions on an in-depth knowledge of the school’s strengths and areas for development. Detailed action
plans focus on these priorities and the plans are checked systematically to see that they are being
implemented successfully. These plans clearly demonstrate the school’s ambitions and its dedicated
pursuit of excellence, rooted in the promotion of equality of opportunity and tackling any discrimination.
 The headteacher has developed very effective ways of checking pupils’ academic and personal progress.
In this way, those needing additional help are quickly spotted and extra support given to them. This
ensures that all groups of pupils, including those disadvantaged pupils supported by additional funding,
make equally good progress.
 Middle leaders are very proud of their school and what it achieves and contribute positively to the school’s
improvements.
 School leaders are justifiably proud of their broad and relevant curriculum that offers pupils an exciting
range of activities which prepares them well for the next stage of their education and for contributing
positively to life in modern Britain. Older pupils talked enthusiastically about their next steps when leaving
Downs Park and this shows the positive impact of the advice and guidance they receive.
 The school’s safeguarding arrangements are comprehensive, fully meeting statutory requirements, and are
extremely effective in ensuring the safety of the pupils.
 The local authority provides light touch support to the school and this is appropriate. Currently, it is in
discussion with the governors as to the future direction of the federation.
 The physical education and sport premium has been used very effectively, allowing additional specialist
time on the curriculum and extending opportunities for inter-school competitions and for using specialist
facilities such as the Brighton and Hove Albion gym.
 Good use is made of partnerships with external agencies to help remove some of the barriers to learning,
including the provision of speech and language support and occupational therapy.
 The support school leaders give to other schools and providers is extremely well thought of by the local
authority and presents good development opportunities for school staff.
 The governance of the school:

− Governance is good. There is one governing body for all the schools in the federation and it is

effectively led and managed. The result is an appropriate focus on the performance of individual
schools within the federation as a whole. The governors challenge leaders on the academic and
personal outcomes for pupils and know about how well the school is doing compared to others
nationally. They are clear as to the quality of teaching and how well the school uses additional funding
to improve the achievement of targeted groups. Governors monitor the professional development of
staff which is being undertaken to bring about improvement. Scrutiny of leaders’ checks on teachers’
performance is effective and the governors ensure that these are linked to any salary increases.
Governors have been appropriately involved in the school’s evaluation of its own performance and in
putting in place action plans to tackle priorities identified.

The behaviour and safety of pupils

are good

Behaviour
 The behaviour of pupils is good. Pupils’ attitudes to learning are very positive. For many pupils their
current behaviour and attitudes indicate a significant turnaround since they came to the school, reflecting
the high quality support they receive from staff.
 Pupils’ attendance is above average and has improved since the last inspection. The school has effective
procedures to encourage good attendance, particularly their work with specialist agencies where pupils
have medical needs.
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 Pupils enjoy coming to school and talked with enthusiasm about some of the activities they are involved

in, such as school productions and inter-school competitions. When given the opportunity, pupils can take
risks and can deal maturely with questions which are potentially embarrassing for young adults. However,
sometimes pupils become distracted in lessons and do not concentrate fully.
 Staff are extremely skilful in establishing a calm and productive atmosphere in lessons and around the
school. They have been well trained to deal with difficulties should they arise. As a result, exclusions are
rare, as are incidents of inappropriate behaviour, including bullying. Comments from pupils, parents,
carers and staff are positive about the good standard of behaviour in the school.
Safety
 The school’s work to keep pupils safe and secure is outstanding.
 The school’s policies and procedures to keep pupils safe are fully comprehensive and very effective, so
that pupils feel totally safe at school. It is clear that they can raise any concerns with adults and that these
are dealt with promptly to reduce any stress.
 Pupils have an excellent understanding of what they need to do to keep safe. During the inspection they
worked well on using their different senses to identify and react to potential dangers on the road. A very
good focus on safety was seen in food technology and drama lessons. Pupils were able to tell inspectors
convincingly about dangers posed by using technology, including the internet, and the steps they would
take to keep safe.
 Discussions with pupils indicate that they are very clear as to what constitutes bullying. They say that such
incidents are very rare and this was confirmed when the school’s records were examined. Pupils were very
confident that staff would help them and were very pleased with the pupil ‘Bully Busters’ and how they
could help them if necessary.

The quality of teaching

is good

 The work seen in both this term’s and last year’s books, as well as the information from the achievement
analysis and from evidence collected during the inspection, confirms that teaching is typically good.
 Teachers have both good subject knowledge and an understanding of the type of challenge that will
motivate and engage their pupils. As a result, pupils both enjoy their lessons and make good progress.
This was seen to good effect in a drama lesson where skills in ‘stage fighting’ were used to develop pupils’
control and concentration extremely well.
 Teachers usually get the best out of their pupils, giving them a good variety of tasks that stretch and
challenge them and capture their interest. As a result, most pupils work with enthusiasm, enjoyment and
a desire to make fast progress.
 Teachers have high expectations of what pupils can achieve, and pupils respond well to these
expectations. Teaching assistants share in these high expectations and contribute positively to pupils’
learning.
 Literacy and numeracy tasks are planned well. There has been a particular focus on reading and this has
resulted in pupils making outstanding progress with both their reading skills and their reading
comprehension.
 While progress in writing is good, it is not as good as that for reading, and pupils are not always given
chances to develop their writing skills across all subjects.
 There is a good focus on computational skills in numeracy and progress is good.
 Teachers’ marking and feedback to pupils, although very effective in some classes, lack consistency across
the school, especially the marking of writing. Not all teachers provide clear enough advice for pupils about
how to improve their work further. They do not always make sure that pupils follow up this advice by
applying it and showing their teachers that they have understood.

The achievement of pupils

is good

 Pupils make good progress whilst they are at the school. Starting points are usually low skills in reading
and numeracy, but by the time they leave the school pupils are taking a wide range of externally
accredited courses. Their results prepare them well for the next stage of their education or training.
 All groups make similarly good progress including the girls, pupils with English as an additional language
and pupils on the autistic spectrum continuum or having attachment difficulties. More able pupils in the
school make good progress, as seen by their performance in externally accredited courses.
 Pupils eligible for the pupil premium often achieve well in comparison to other pupils. At the end of Year 6
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these disadvantaged pupils outperform their fellow pupils in reading and mathematics and progress at a
similar rate to their fellow pupils in writing. By the end of Year 11, pupils eligible for the pupil premium
make similar progress to their fellow pupils in English and mathematics and achieve a similar range of
externally accredited courses.
Most pupils read with confidence and enjoyment. The progress that all groups of pupils make in their
reading is high when compared with that expected nationally, and their achievement is outstanding. The
curriculum gives pupils plenty of opportunities to read and to use this skill in a wide range of subject areas
other than English.
The progress pupils make in writing, although good, is not as strong as the gains they make in their
reading. This is because there are too few chances for them to write at length across the range of
subjects they study.
Pupils’ achievement in numeracy is good and their mathematics books show considerable practice of
computational skills, using money and recognising shapes. There is less evidence of them using these
skills in other subjects.
Pupils make good progress with their physical development and the younger pupils have been helped in
this by the effective use of the physical education and sport premium to increase the amount of physical
activity. Pupils in the discrete autistic spectrum continuum classes start the day with a brief period of
physical exercise which prepares them well for lessons during the rest of the day.

The early years provision

is outstanding

 The Early Years Foundation Stage is very well led and managed so that children receive excellent, well
planned experiences on which to build their learning. Leaders have a very clear idea of children’s strengths
and areas for development from the accurate monitoring and evaluation that they do.
 The children’s behaviour and attitudes to learning are developed extremely well from very low starting
points. The children progress extremely well across all the areas of learning to achieve good development.
Such progress reflects the excellent teaching that these children receive over time and the innovative use
of resources by staff.
 The bright stimulating learning environment supports an exciting curriculum which covers all the areas
required for good development, with particular impact on children’s spiritual, moral, social and cultural
development. Children learn through topics such as ‘Animals’ which engage and motivate them.
 Children’s progress is tracked well and accurately through their ‘learning journals’. Parents and carers are
appropriately involved in identifying the attainment on entry and their child’s progress during the key
stage. Individual needs are accurately assessed and appropriate support is put in place.
 The children’s safety is paramount and procedures and policies are implemented extremely effectively.
 Parents and carers are given regular information about their child and how well they are progressing, and
they have plenty of opportunities to talk with staff. This partnership helps children to accelerate their
progress.
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What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes that
provide exceptionally well for all its pupils’ needs. This ensures that pupils
are very well equipped for the next stage of their education, training or
employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well for all
its pupils’ needs. Pupils are well prepared for the next stage of their
education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it is not
inadequate. This school will receive a full inspection within 24 months
from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and requires
significant improvement but leadership and management are judged to
be Grade 3 or better. This school will receive regular monitoring by
Ofsted inspectors.
A school that requires special measures is one where the school is failing
to give its pupils an acceptable standard of education and the school’s
leaders, managers or governors have not demonstrated that they have
the capacity to secure the necessary improvement in the school. This
school will receive regular monitoring by Ofsted inspectors.
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School details
Unique reference number

114685

Local authority

Brighton and Hove

Inspection number

447879

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

Special

School category

Community special

Age range of pupils

4−16

Gender of pupils

Mixed

Number of pupils on the school roll

89

Appropriate authority

The governing body

Chair

David Keegan

Headteacher

Jackie Brooks

Date of previous school inspection

24–25 January 2012

Telephone number

01273 417448

Fax number

01273 439619

Email address

jackiebrooks@downspark.brighton-hove.sch.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
work-based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
Piccadilly Gate
Store St
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
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