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Overall effectiveness 
Previous inspection: Requires improvement 3 

This inspection: Requires improvement 3 

Leadership and management Requires improvement 3 

Behaviour and safety of pupils Good 2 

Quality of teaching Requires improvement 3 

Achievement of pupils Requires improvement 3 

Early years provision Requires improvement 3 

 

Summary of key findings for parents and pupils 

 

This is a school that requires improvement. It is not good because 

 Too few pupils have made good progress in the 
last three years.  

 The quality of teaching has been too inconsistent 

in different classes over time. 

 Gaps between the achievement of disadvantaged 

pupils and others in the school and nationally 
have not closed quickly enough.  

 Marking is not carried out consistently enough, 
leading to some pupils receiving less effective 

guidance than others. 

 Pupils miss too many opportunities to improve 

their work when staff do not routinely insist on 
them following up on feedback from marking. 

 Work provided by staff does not always challenge 
pupils, including those who are the least able, 

disabled pupils and those with special educational 
needs, to make at least good progress. 

 The process of re-organising the school’s 

management team is not yet finished. This is 

limiting the management team’s effectiveness in 
driving improvements in the quality of teaching and 

achievement. 

 The governing body has not had a clear enough 

view of the performance of the school in order to 
hold the leaders closely to account or to make the 

best decisions in order to improve achievement.  

 

The school has the following strengths 

 The teaching of phonics (letters and the sounds 
they make) ensures that pupils do better than 

others nationally in the Year 1 check. 

 In 2014, the most-able pupils did better than this 

group nationally. 

 Pupils are keen to learn and behave well. They 

get on well with each other. 

 Pupils say that they feel safe in the school and staff 
and parents agree.  

 The most recent data provided by the school and 
other inspection findings, confirm that actions 

undertaken by the headteacher to improve the 
quality of teaching, have raised standards in the 

early years, and in Key Stages 1 and 2. As a result, 

the school is improving.  
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Information about this inspection 

 Inspectors observed teaching in 15 lessons, one observed jointly with the headteacher and one with an 
assistant headteacher. Inspectors also observed lunch and break times and listened to pupils reading. 

 Meetings were held with groups of pupils, staff and school leaders. A meeting was held with seven 

members of the governing body, including the Chair of the Governing Body. A meeting was held with the 
local authority representative. 

 Inspectors took account of the results of the school’s own surveys of parents’ views and responses from 
41 staff questionnaires. Inspectors also considered 53 responses to the Ofsted on-line questionnaire 

(Parent View). Inspectors spoke to parents in the playground. 

 A number of school documents was examined. These included information about pupils’ progress, the 

school’s evaluation of its own performance, the school improvement plan, and records of activity 
undertaken by the governors. The work in pupils’ books and records relating to the quality of teaching, 

behaviour, attendance and safeguarding were also scrutinised. 

 

Inspection team 

Jonathan Woodyatt, Lead inspector Additional Inspector  

Tracy Fulthorpe Additional Inspector 

Barbara Martin Additional Inspector 
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Full report 

Information about this school 

 The school is much larger in size than most other primary schools. 

 The large majority of pupils are of White British heritage. 

 The proportion of pupils supported through school action is much lower than in most other schools. The 
proportion supported at school action plus or with a statement of special educational needs is also much 

lower.  

 The proportion of disadvantaged pupils supported through the pupil premium funding is similar to that of 

other schools. The pupil premium is additional funding for those pupils who are known to be eligible for 
free school meals and those children who are looked after by the local authority. 

 There is a breakfast club and after-school activity run by the school on the site. 

 The school has an informal partnership with St Oswald’s Church of England Academy in Finningley. 

 There have been significant changes in staffing since the last inspection. 

 There has been a significant change in the membership of the governing body since the last inspection. 

 The school meets the government’s current floor standards, which are the minimum expectations for 
pupils’ attainment and progress in English and mathematics by the end of Year 6. 

 

What does the school need to do to improve further? 

 Improve the quality of teaching to at least good, in order to accelerate Key Stages 1 and 2 pupils’ progress 
in reading, writing and mathematics and to improve children’s writing skills in the early years, so that all 

pupils, particularly those who are disadvantaged and those for whom the pupil premium provides support, 
achieve well, by: 

 ensuring that pupils’ work is routinely marked by all staff using the school’s agreed system 

 making sure that marking provides clear guidance through feedback to pupils about how they can 

improve their work and that they have the chance to act on the guidance all the time 

 ensuring that staff always provide work that matches pupils’ abilities.  

 

 Rapidly improve leadership and management, including governance, by:  

 quickly filling the vacant deputy headteacher role and providing the training to ensure that all leaders 

can carry out their tasks effectively to boost standards in the school 

 ensuring that leaders have the best skills to guide and support teachers to improve teaching 

 ensuring that all leaders, including governors, improve their effectiveness in checking on the school’s 

work and how quickly they identify how well actions are working 

 making sure governors rigorously hold school leaders to account for the standards of teaching and 

achievement in the school. 

 

An external review of governance should be undertaken in order to assess how this aspect of leadership and 

management may be improved. 

 

An external review of the school’s use of the pupil premium should be undertaken in order to assess how this 

aspect of leadership and management may be improved. 
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Inspection judgements 

The leadership and management requires improvement 

 The headteacher fully recognises that the achievement of pupils has not been good over the last three 
years. Since joining the school two years ago, she has fervently set about tackling weaknesses in teaching 

by using the performance management system more effectively. Teaching skills have been improved 
through training. Leadership skills, including those of the governing body, have also improved, for 

example, through more support from the local authority representative. Recent evidence provided by the 
school shows that these improvements have ensured that pupils’ achievement has risen in 2014 to broadly 

average by the end of all key stages, although there is more to do to drive achievement up further. 

 The headteacher is in the process of re-organising the leadership at the school, but this is not yet finished. 

For example, the school is in the process of appointing a deputy headteacher to boost this aspect of the 
management of the school. The current unfinished state of this re-organisation is limiting the management 

team’s effectiveness.  

 Leaders, including middle leaders, have recently benefitted from the support and training provided by the 

local authority in order to improve their skills in monitoring the school’s work, although these skills need 
developing further.  

 Leaders have not done enough to tackle underperformance of staff over time. However, leaders have 
started setting challenging targets for teachers in order to drive up standards, linking these well to the 

plans they have developed.  

 Staff benefit from the increasingly effective whole-school training and individual training to increase their 

skills, for example in mathematics, which has been a recent school improvement priority. Teachers have 
opportunities, arranged by the headteacher, to learn from other teachers, such as those in a local school, 

in order to increase and improve their skills. However, there is still more to do to improve teaching 
standards and to ensure that the gap between the performance of disadvantaged pupils and that of non-

disadvantaged pupils in the school and nationally is closed further. 

 The curriculum is increasingly helping pupils to develop their basic skills in reading, writing and 

mathematics. There is effective support available outside the classroom for pupils who need a boost in 
their skills, for example, improvements for the most able in mathematics. However, this is not yet fully 

impacting on pupils’ achievement overall.  

 The school makes an extra effort to support pupils’ and parents’ different needs. For instance, the 

breakfast club and after-school clubs encourage better attendance because they provide parents with the 
opportunity to drop off and collect their children at times that suit them. 

 The primary sport funding is used well. Before and after-school sport sessions ensure that pupils are 
learning new skills, such as dance and basketball. As a result, the funding is supporting improvements in 

pupils’ overall health, well-being and sports skills development. 

 The provision for pupils’ spiritual, moral, social and cultural development is effective. It is enhanced by the 

activities on offer that, for example, ensure that pupils spend social time together and learn to value each 
other’s different talents in teams. Pupils consider different faiths, appreciate what their differences are and 

celebrate each other’s successes in their assemblies.  

 The local authority provides helpful support to the governors, headteacher and school leaders, for 

example, with recruiting new staff. It recognises that they are taking the necessary steps to improve the 
school’s performance. The school adviser monitors improvements closely and has a clear understanding of 

those aspects that are improving or need to improve further. 

 The governance of the school: 

 The governors fully accept that until recently, they have not had the skills to understand the information 

being provided by the headteacher well enough. They have not been as successful as they could, for 

example, in holding the headteacher to account for important improvements, ensuring that performance 
management improves teaching standards or recognising for themselves what needs to be done. They 

are aware that the school’s performance has not been good enough over time.  

 As a result, they have diligently set about organising themselves more effectively and are developing 

the necessary skills, such as being able to scrutinise information and contribute to the school’s own 

evaluation. In conversation with inspectors, governors were very clear about what the recent 
information showed. They are spending more time observing the learning in school and talking to the 

local authority representative to clarify their decisions better. Recent improvements in achievement in 

all phases of the school and the quality of teaching demonstrate clearly this improvement in their 
effectiveness in tackling underperformance. 

 The governors have ensured that the budget is managed well. They spend the additional pupil premium 
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funding on staff, which is leading to improvements for disadvantaged pupils, but they recognise that 
there is more for the school to do to close the gap between the attainment of disadvantaged pupils and 

non-disadvantaged pupils in the school and nationally. They check that the primary school sport funding 
is used well to improve pupils’ sports skills and provide more sport. 

 Arrangements for safeguarding pupils meet requirements. 

 

The behaviour and safety of pupils are good 

 The behaviour of pupils is good. During the inspection, they consistently showed positive attitudes to staff 
who taught them in their different classes. Pupils worked well together and in their small groups were 

noticeably aware and supportive of each other’s different skills and needs. 

 Attendance has increased well and is now similar to levels in other schools. Regular checks made by the 

recently appointed attendance staff on pupils’ attendance, and engagement by staff with parents, are 
playing a key role in this and in reducing the number of pupils who do not attend frequently.  

 Pupils know the school’s system for managing their behaviour well. One pupil proudly displayed the trophy 
they had received for the high standard of work they had produced. Overall, rewards are used effectively 

by staff to ensure good behaviour and positive attitudes to learning. 

 Records provided by the school show a marked reduction over the last year in the number of behaviour 

incidents recorded. On the very rare occasions when serious misbehaviour happens, records in the 
school’s logs show that leaders are prepared to exclude pupils as a last resort. 

 A small minority of parents who responded to their questionnaire say that sometimes bullying happens in 
the school. School records indicate that there are no incidents of homophobic behaviour and very few 

incidents of racist and bullying behaviour. Records indicate these very few incidents are mainly name-
calling. They are ‘one-off’ events involving pupils who struggle to manage their own behaviour and are 

dealt with well by the school. Teachers and leaders are committed to tackling any discrimination. Most 

parents who responded and staff agree that the school deals effectively with bullying. 

 The school’s work to keep pupils safe and secure is good. Pupils told inspectors that there are staff around 
the school keeping a close watch at all times of the day and this helps them to feel safe. They have found 

out about different ways to keep themselves safe, such as when they are using computers. The large 

majority of parents who replied as well as staff also agree that this is the case. 

 

The quality of teaching requires improvement 

 There have been some weaknesses in the quality of teaching over time. This, combined with the 
considerable changes of teaching staff since the last inspection, has slowed the rate at which the school 

has improved. As a result, pupils’ standards in reading, writing and mathematics have not risen quickly 
enough. 

 Since the previous inspection, the headteacher has provided more training for teachers and most teaching 

has improved. Close scrutiny of the records of the quality of teaching confirms this. Recent evidence from 

the school’s records also shows pupils’ progress is accelerating in reading, writing and mathematics and 
improved teaching skills in these subjects have boosted the success of the most able. However, progress 

in Key Stages 1 and 2 is not yet good overall. 

 Although leaders have established a whole-school system for marking, it is not yet consistently applied by 

all staff. Most, but not all pupils, are given feedback by staff through marking. Analysis of pupils’ writing 
and mathematics books reveals that when such advice is given, pupils are not always expected to act on it 

and consequently miss opportunities to make important improvements. 

 The work set by staff does not always ensure that enough pupils, including the least able, achieve as well 

as they should. For example, some staff set the same task for all pupils in the class, requiring pupils to use 
the same skills, so that not enough of them are challenged to make the best progress from their different 

starting points. 

 Disadvantaged pupils, disabled pupils and those with special educational needs benefit from some extra 

support in order to help them catch up when they fall behind in their learning. However, everyday 
teaching in classrooms does not challenge these pupils well enough. 

 The teaching of phonics ensures pupils gain these skills well and demonstrates the effectiveness of 
improvements made by leaders in staff skills. 
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The achievement of pupils requires improvement 

 Achievement requires improvement because pupils’ progress from their starting points across the early 
years provision and Key Stages 1 and 2 is inconsistent, due to variable standards of teaching over time. 

Consequently, pupils do not do well consistently in key subjects. 

 In 2012 and 2013, attainment in reading, writing and mathematics were broadly average by the end of 

Key Stage 1. Similarly, attainment in reading and writing were broadly average by the end of Key Stage 2, 
but mathematics lagged behind these. Recent results show that attainment has risen in both Key Stages 1 

and 2, especially in mathematics. Nevertheless, standards need to be raised further in these subjects.  

 The least-able pupils, disabled pupils and those with special educational needs, do not do as well 

compared to similar pupils in other schools nationally, because their needs are not always met well 
enough. 

 Information provided by the school for the end of Year 6 pupils in 2014, shows the attainment of 
disadvantaged pupils in reading, writing and mathematics was typically two terms behind that of other 

pupils in the school, although they are furthest behind in writing. They are typically up to one and a half 
years behind non-disadvantaged pupils nationally. Results from inspection evidence indicate that these 

attainment gaps are reducing, but there is still more to be done to push standards higher for these pupils. 

 The proportion of the most-able pupils reaching the higher levels has been increasing in the last few 

years. Results provided by the school show that in 2014 the most-able pupils in the school do better than 

others nationally, including reaching the highest Level 6 in mathematics. This is indicative of the increased 
challenge being offered as teaching skills improve. 

 For the last three years the national screening check of pupils’ phonics skills carried out in Year 1 showed 

that a higher proportion of pupils than nationally reached the level expected for their age, because 

teaching is successfully providing pupils with the necessary skills in this aspect. 

 The school demonstrates a clear commitment to tackling discrimination in all its forms, but inconsistencies 
in teaching means that not all pupils get an equal opportunity to succeed. 

 

The early years provision requires improvement 

 Children start in the early years provision with overall skills that are typical for their age, although their 
skills in mathematics and writing are below those expected.  

 Children, including those for whom the school receives additional funding, those who are disabled and the 

most able, benefit from teaching that is effective in ensuring improvements in their phonics, reading and 

mathematics skills, although their writing lags behind. By the time they enter Year 1, children’s 
achievement overall is not as good as it should be, because their writing is too weak. 

 The teaching of writing is not good enough. Although staff have recently taken part in training to improve 

children’s writing and plans have been developed to make even better use of the outdoor area to 

stimulate the writing, it has not yet impacted on standards. 

 Staff establish clear routines from the outset and children benefit from the different activities which are 
mostly well matched to their interests and levels of ability. Inspectors observed that when children 

struggled to understand what to do, staff quickly intervened and offered different approaches to the tasks 

for children to consider. 

 Regular physical education activities ensure that children can develop their physical skills. More activities 
are taking place in the recently developed outdoor area, including den-building and water play. These 

appeal to children and provide good opportunities for them to solve problems, work cooperatively and 

help them consider their own interests and needs. In turn, this increasingly helps support their spiritual, 
moral, social and cultural development. 

 Leaders take account of the views of parents and visit other settings, which children have attended prior 

to entering the early years provision at the school. This helps them to gather a clear view on the skills 

children have gained, which they then use increasingly effectively to plan the next steps for children’s 
learning. 

 However, the systems set up by leaders, in order to keep a close eye on how well children are improving 

their skills, are not as well established. Staff are not clear enough about how well children are doing in 

order to improve their skills quickly, such as in writing. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes that 

provide exceptionally well for all its pupils’ needs. This ensures that pupils 

are very well equipped for the next stage of their education, training or 
employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well for all 

its pupils’ needs. Pupils are well prepared for the next stage of their 
education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it is not 
inadequate. This school will receive a full inspection within 24 months 

from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and requires 
significant improvement but leadership and management are judged to 

be Grade 3 or better. This school will receive regular monitoring by 

Ofsted inspectors. 

A school that requires special measures is one where the school is failing 
to give its pupils an acceptable standard of education and the school’s 

leaders, managers or governors have not demonstrated that they have 
the capacity to secure the necessary improvement in the school. This 

school will receive regular monitoring by Ofsted inspectors. 
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School details 

Unique reference number 106765 

Local authority Doncaster 

Inspection number 448969 

 

This inspection of the school was carried out under section 5 of the Education Act 2005.  

 

Type of school Primary 

School category Voluntary aided 

Age range of pupils 4–11 

Gender of pupils Mixed 

Number of pupils on the school roll 384 

Appropriate authority The governing body 

Chair Jon Sewell 

Headteacher Clair Tucker 

Date of previous school inspection 13 February 2013 

Telephone number 01302 868284 

Fax number 01302 864936 

Email address admin@st-michaels.doncaster.sch.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 

work-based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 
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