School report

Icknield Walk First School
Poplar Drive, Royston, SG8 7EZ

Inspection dates

2–3 July 2014
Previous inspection:

Good

2

This inspection:

Outstanding

1

Achievement of pupils

Outstanding

1

Quality of teaching

Outstanding

1

Behaviour and safety of pupils

Outstanding

1

Leadership and management

Outstanding

1

Overall effectiveness

Summary of key findings for parents and pupils
This is an outstanding school.
 Pupils consistently display high levels of
interest and engagement in their learning.
They are confident and inquisitive and enjoy
finding out how to improve their learning.
 The behaviour of pupils in the classroom and
around the school is almost always
impeccable. They look after their school and
each other with care and respect.
 Governors, senior leaders and the staff have
a united vision and work exceptionally well
together. They are ambitious for the school
and are committed to maintaining a vibrant
learning environment where pupils flourish.
 The school is very well led and the
headteacher offers an excellent role model
for both staff and pupils. Together with her
effective leadership team, she has ensured
both teaching and achievement are
frequently exceptional.
 Governors ensure that all available resources
are used well to ensure that all pupils make
outstanding progress. The pupil premium is
used very effectively to help minimise gaps in
the achievement between different groups.
The primary sports funding helps to provide a
wider choice of sports and games
opportunities for everyone.

 Pupils, including those who are more-able,
make rapid progress in their learning and
achieve standards that are consistently above
those seen nationally.
 The curriculum is very imaginative and is well
planned to enable pupils to make outstanding
progress in literacy and numeracy. It promotes
pupils’ spiritual, moral, social and cultural
development exceptionally well.
 Teachers have consistently high expectations
of their pupils and they plan interesting and
challenging tasks that inspire pupils of different
groups and abilities to make good progress
and achieve high standards.
 Pupils feel very safe at school. Parents and
carers are extremely supportive of the school
and have great confidence that it will keep
their children happy and safe.
 Attendance has improved and is now well
above the national average for primary
schools.
 Governors and senior leaders listen carefully to
the views of parents and pupils and try to
ensure that they feel fully involved in all
aspects of school life.
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Information about this inspection
 Inspectors observed 16 lessons or parts of lessons, including five joint observations with
members of the senior leadership team. They looked at a range of pupils’ work, visited an
assembly and the school’s breakfast club. They also visited some guided reading sessions and
some individual and group support sessions.
 Meetings were held with the Chair of the Governing Body and three other governors, members
of the senior leadership team, other school leaders and a representative of the local authority.
 Inspectors spoke to two groups of pupils, as well as, more informally, to pupils in lessons and
around the school during breaks. Inspectors also heard some pupils read.
 Inspectors looked at the school’s records of the monitoring of teaching and learning, pupils’
standards and progress and the procedures for keeping pupils safe. They reviewed documents
and policies, including those relating to the management of the performance of staff, and the
school’s judgements on its own performance and plans for improvement.
 Inspectors considered the views of 72 parents and carers who responded to the online
questionnaire called Parent View and inspectors also spoke informally to groups of parents at the
beginning of school and during the Foundation Stage Sports Day.
 The views of 38 members of staff who also completed questionnaires were also considered.

Inspection team
Gillian Scobie, Lead inspector

Additional Inspector

Jane Burton

Additional Inspector

Mark Vickers

Additional Inspector
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Full report
Information about this school
 Icknield Walk First School is a larger than average first school.
 Most of the pupils come from White British backgrounds and the remainder are from a range of
other ethnic backgrounds. The proportion of pupils who speak English as an additional language
is well below the national average.
 The proportion of pupils supported by the pupil premium, which, in this school provides
additional funding for pupils known to be eligible for free school meals, is below the national
average.
 The proportions of disabled pupils and those who have special educational needs supported by
school action, school action plus or a statement of special educational needs are below the
national averages.
 The school runs a breakfast club for its pupils.

What does the school need to do to improve further?
 Continue to plan and teach outstanding lessons that enable all pupils to learn exceptionally well
and ensure that they are always appropriately challenged and encouraged to take risks with
their learning.
 Improve the already good standards in writing and mathematics so that pupils reach the same
very high levels seen consistently in reading.
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Inspection judgements
The achievement of pupils

is outstanding

 Children join the Nursery and Reception with the knowledge, skills and abilities that are broadly
typical for their age. They make rapid and sustained progress in all areas of learning and
develop an excellent range of social skills. They quickly become confident in their ability to
recognise letters and sounds and are encouraged to develop an interest in books and a thirst for
reading. They develop a good grasp of numbers and basic mathematics and of the world around
them.
 By the end of Year 2 pupils’ attainment is exceptionally high in reading, writing and
mathematics. When pupils leave the school, at the end of Year 4 they have sustained these high
levels of attainment. Standards are even stronger in reading than they are in mathematics and
writing.
 Pupils sustain their good progress throughout the school and by the end of Year 4 a high
proportion of pupils are making expected progress and a significant number are making more
than expected progress in reading, writing and mathematics.
 Pupils all agree that they love reading and the school provides a wide range of books in
classrooms and in the library. Pupils in all years are able to take home book bags on a variety of
topics to inspire them to explore new ideas. In the Early Years Foundation Stage the bags
contain books and toys which are used very successfully teachers to arouse the children’s
curiosity and foster a love of learning.
 Pupils eligible for pupil premium funding make the same rapid progress as other pupils but at
the end of Year 4 they are still working an average of two terms behind the others in reading,
writing and mathematics. However school records suggest that the gap is closing, especially for
pupils in earlier years.
 The very small number of pupils from other ethnic groups and those who speak English as an
additional language generally make at least expected progress in reading, writing and
mathematics.
 There are very few pupils on the school’s Gifted and Talented register but the school offers all
the pupils opportunities to develop learning outside the classroom through a range of events
such as sports and music. As a result all pupils, including the more able, fulfil their potential.
 Pupils develop their skills in English, mathematics and the use of information and communication
technology very well, and are very well prepared for the next step in their education. School
records show that pupils across all years and groups have made at least expected progress since
the beginning of the year and a high proportion have made more than expected progress.
 The phonics screening check for pupils in Year 1 shows that a large majority of pupils achieve
well above the national expectations. Most of the pupils who retook the check in Year 2 achieved
at least the expected standard. The school is expecting a similar pattern of results this year
based on its assessments in Year 1.
The quality of teaching

is outstanding

 Teaching is good and in many lessons it is outstanding. Teachers have very high expectations of
their pupils and set activities that challenge pupils of all abilities.
 In the Early Years Foundation Stage, the attention to detail is outstanding. Classrooms are
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arranged beautifully every morning to welcome the children and encourage learning. All the
equipment, including the sand pit and water areas, are very well prepared to entice the children
into high quality work and imaginative play. As a result children love their learning, achieve well
and talk enthusiastically about what they are doing and the progress they are making.
 Lessons are carefully planned to develop pupils’ skills in literacy and numeracy and often include
opportunities for pupils to develop their spiritual, moral, social, and cultural awareness and
further their understanding of the world around them. For example, pupils applied their
numeracy skills very accurately in a practical activity which involved designing a Viking shield, to
ensure that it was symmetrical.
 Teachers and teaching assistants consistently ensure that learning moves forward and ask pupils
probing questions to help them make new connections in their knowledge and understanding. As
a result pupils of different groups and abilities are willing to explore new learning confidently and
often make rapid progress. Should the challenge become too demanding for individual pupils,
teachers are usually quick to recognise the problem and help them to find a solution by offering
them a simplified model on which to build.
 Marking is completed regularly and is nearly always detailed. It celebrates what the pupils have
done well and gives careful guidance on what they need to do to improve. Pupils respond
positively to the guidance they receive and are able to improve their work quickly and accurately
as a result.
 Teachers monitor pupils’ progress constantly to ensure that pupils are making expected progress
and they give excellent guidance so that pupils know what to do to move forward. Often,
especially in younger year-groups, initial planning and first attempts to write a piece are
completed on white boards where pupils can alter words and sentences with a wipe following
new guidance. Consequently they are encouraged to take risks with their learning and are not
afraid to make mistakes.
 Teachers always plan lessons that inspire pupils to do exceptionally well and develop a sense of
awe and wonder about their learning. They capture pupils’ enthusiasm to help them understand
the issues and topics they are studying. For example, in Year 2, a pupil, dressed as a fisherman
to answer questions about his life, and Year 4 recorded the main points of their interview with
‘Queen Victoria’.
 Teachers take every opportunity to make learning ‘come alive’. In a Year 1 lesson the children
had read ‘The Lighthouse Keeper’s Wife’ and were creating horrible sandwiches to deter the
seagulls from eating them. The teacher was dressed as the lighthouse keeper’s wife and during
the lesson, a young pigeon had unfortunately flown into the classroom window and stunned
itself. Immediately, the teacher transformed this incident into one involving a greedy seagull
who was trying to take the pupils sandwiches, thus bringing their learning to life and adding
urgency to their task.
 Homework is set regularly and tasks completed which demonstrate the excellent quality of
pupils’ work at home and reflect the love of learning fostered across the school. The homework
set is appropriate and reflects what has been covered in the classroom. Their work contains
excellent examples of extended writing and reflects the imaginative tasks that are set in all
subjects.
The behaviour and safety of pupils

are outstanding

 The behaviour of pupils is outstanding. There is an excellent atmosphere of shared enthusiasm
for learning across the school and their attitudes to their learning to each other and to adults are
exemplary. They have outstanding attitudes to their work and are always ready to share their
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ideas and listen carefully to each other. This has an excellent impact on their progress in
lessons.
 Pupils say they feel very safe at school. They have a good understanding of the different kinds
of bullying and say that incidents are very rare. When poor behaviour does occur, they have
confidence that their teachers and those who care for them will deal with it quickly and
effectively.
 Pupils know right from wrong and know how to keep themselves safe, including when they are
using the computers.
 The school does not have a School Council but every pupil is part of a ‘Talking Circle’ that
includes pupils from each year group. Here they share their views and raise any concerns.
Through their Talking Circles pupils have successfully designed a very well used outside quiet
space where pupils can go to read, write or draw quietly during breaks. They also decide on the
charities that the school will support each year. Pupils value their role in this process and the
opportunity it gives them to actively participate in the life of the school.
 Pupils in Year 4 are able to apply for jobs across the school. These include supporting children in
Reception and in Year 1, helping to organise and patrol sporting and music activities, and taking
an active role in Assembly. Year 4 pupils are proud of their responsibilities and become reliable
and dependable members of the school who are ready for the next stage of their education and
social development.
 The school’s work to keep pupils safe and secure is excellent. The vast majority of staff, parents
and carers agree that behaviour is outstanding and school records show that incidents of poor
behaviour are very rare. Parents and carers agree almost unanimously that the school keeps the
pupils safe. They have an extremely high level of confidence in the ability of the management of
the school to keep their children safe and ensure they make excellent progress.
 Attendance has improved and is now well above the national average for primary schools.
Pupils enjoy school and arrive punctually to lessons and to school. Both they and their parents
say they appreciate the way breakfast club makes them so welcome in the mornings.

The leadership and management

are outstanding

 Leaders and managers, including the governors know the school very well. All staff share their
vision for making the school an excellent learning environment in which pupils can thrive. Their
own evaluation of the school’s performance is modest because they feel there is always more to
be achieved and as a result they constantly drive for higher standards in teaching and learning.
They have been very diligent in ensuring that the school has fully addressed all the improvement
points from the last inspection report.
 The processes and strategies used to monitor pupils’ progress and attainment are very effective
and are evaluated regularly. Leaders use the information effectively and work cooperatively with
class teachers to ensure excellent outcomes for all groups of pupils. As a result the school is able
to maintain high levels of progress and achievement across the school.
 The headteacher is ambitious for her staff and has built a strong and supportive team who
readily share good practice and newly acquired expertise. She ensures that all the staff,
including support staff, have the skills they need to be able to move learning forward effectively
and maintain excellent standards of teaching and learning through a carefully managed policy of
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professional development. Subject leaders lead their areas of responsibility very well.
 The curriculum is very imaginative and has been developed to create a sense of awe and
wonder and foster a love of learning. The development of pupils’ literacy and numeracy skills
and their spiritual, moral, social and cultural awareness underpins pupils’ learning at all stages.
The school is very successful in inspiring all groups of pupils to want to learn. It makes excellent
use of trips and excursions to develop educational opportunities but also ensures that pupils
have outstanding opportunities to extend their knowledge in school.
 The management of all available funding is closely and rigorously monitored by the governing
body. Pupil premium funding has been used effectively to support the learning needs of
individual pupils. The school monitors pupils’ work carefully to identify any issues that may
hinder learning and ensures that appropriate support is put in place so that eligible pupils are
able to fully access all the opportunities available to them. As a result eligible pupils make at
least good progress and school records suggest that the gap is gradually closing.
 The school has used the funds available for primary sports funding to extend the range of
sporting activities available to pupils in school and to widen participation in local school sports
events such as the Olympic Challenge for Year 4. There has also been a programme of training
to improve the sporting knowledge and expertise amongst the staff and to ensure that sports
education is built on a firm foundation. As a result of this careful planning, the school has
increased pupils’ interest in sport generally and ensured that over a third of the school now
attends sports clubs regularly.
 The school has worked closely with the local authority to improve the quality of teaching and the
use of data to ensure that the assessment and moderation of pupil progress is accurate. The
local authority has confidence in the leadership and management capabilities of the headteacher
and has, on occasion, called on her expertise to guide and support other primary headteachers
within the authority.
 The governors and senior leaders see safeguarding as central to their role, and as a result of
their diligence and attention to detail, the school’s safeguarding arrangements meet current
national requirements.
 The governance of the school:
The well-established governing body is very well informed and plays a full and active part in
the life of the school. Governors visit regularly and know the school’s strengths. The governors
are ambitious for the school and proud of its achievements. They work closely with the
headteacher to constantly drive standards forward. They have an excellent understanding of
how to monitor the school’s progress and achievement using all the available information and
regularly ask challenging questions about all aspects of school life. They consistently hold
school leaders to account and ensure that they deliver high quality teaching that is able to
help pupils maintain their excellent levels of progress and achievement. They set rigorous
targets for the headteacher and teachers at all levels and ensure that staff are appropriately
rewarded for their continued hard work. They monitor the use of all available funding very
carefully and are fully aware of how the pupil premium and primary sports funding are being
spent and closely monitor the impact on learning and achievement. They work well with
parents and carers and actively seek their views on how to develop the life of the school.
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What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.
A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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Unique reference number

117278

Local authority

Hertfordshire

Inspection number

439628

This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

First

School category

Community

Age range of pupils

3–9

Gender of pupils

Mixed

Number of pupils on the school roll

335

Appropriate authority

The governing body

Chair

Nicole Morgan

Headteacher

Jane Sherwood

Date of previous school inspection

26 March 2009

Telephone number

01763 243392

Fax number

01763 244764

Email address

admin@icknieldwalk.herts.sch.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
work-based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
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