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Ivy Lane Primary School
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Inspection dates

17−18 June 2014
Previous inspection:

Good

2

This inspection:

Good

2

Achievement of pupils

Good

2

Quality of teaching

Good

2

Behaviour and safety of pupils

Good

2

Leadership and management

Good

2

Overall effectiveness

Summary of key findings for parents and pupils
This is a good school.
 The headteacher and governors have high
ambitions for the school.
 All members of the school community are
committed to meeting the needs of all pupils,
particularly those that may require additional
support. The school has established a strong
team for this purpose.
 The school welcomes all pupils and supports
any that find it difficult to fit in. As a result,
there are very few exclusions from the
school.
 The school has taken robust action to
improve attendance and this has been very
effective.

 Teachers skilfully use major events and
community resources to plan interesting
lessons for the pupils.
 Pupils make good progress in their learning
and achieve well due to the good quality of
teaching and support they receive. They
understand how well they are learning from
the high quality marking by teachers.
 Senior leaders, managers and governors have
good plans for improvement and these are
carefully implemented and checked. As a
result, the school has a secure capacity to
improve in the future.
 Pupils behave well and are polite and caring.

It is not yet an outstanding school because
 Teaching is consistently good, but does not
display many outstanding features.
 Teachers do not always check pupils’
progress and adjust their plans where
necessary.

 Teaching does not always provide enough
opportunities for pupils to develop their spoken
language skills.
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Information about this inspection
 The inspection team observed 19 lessons, three of which were jointly observed with senior staff.
 Inspectors heard pupils read, attended assembly and observed teachers and teaching assistants
working with small groups of pupils to support them in their learning.
 Meetings were held with members of staff, the Chair of the Governing Body and three other
governors, and a representative of the local authority. The team listened to the views of pupils in
lessons, during playtime and after school.
 The views of parents were ascertained by analysing 87 responses posted on the online
questionnaire (Parent View). In addition to this, inspectors examined letters from parents,
evaluated their views in a school questionnaire and talked to a number of parents after school.
 The inspectors scrutinised work in pupils’ books and analysed a range of documents, including
the school’s own data on pupils’ current attainment and progress. They also took account of the
school’s own evaluation of its performance, school improvement planning, documentation
relating to teachers’ performance over time and records relating to safeguarding.
 An analysis of the staff questionnaire (24 responses), together with an ongoing dialogue with
teachers and teaching assistants, gave the inspectors an insight into the views of the staff.

Inspection team
Tom Morrison, Lead inspector

Additional Inspector

Gordon Jackson

Additional Inspector

Fiona Robinson

Additional Inspector
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Full report
Information about this school
 This is a larger-than-average-sized primary school.
 The proportion of disabled pupils and those with special educational needs supported at school
action is above average. The proportion supported at school action plus or with a statement of
special educational needs is similar to the national average.
 The proportion of pupils eligible for the additional funding known as the pupil premium is above
average. The pupil premium is additional funding for pupils who are known to be eligible for free
school meals, children from service families and children who are looked after by the local
authority.
 The school meets the government’s current floor standard, which sets the minimum expectations
for pupils’ attainment and progress by the end of Year 6 in English and mathematics.
 Both the headteacher and deputy headteacher started in post in September 2012. All members
of the leadership team are new to their role in this school during the last two years.
 More than half of the teaching staff have joined the school in the past two years.

What does the school need to do to improve further?
 Improve teaching from good to outstanding by:
ensuring lessons consistently provide enough opportunities for pupils to develop their spoken
language skills
making sure all teachers consistently check pupils’ work effectively in lessons and use the
information gained to adjust their plans if necessary.
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Inspection judgements
The achievement of pupils

is good

 The proportion of pupils making the expected progress in reading, writing and mathematics was
higher in 2013 than in 2012. Although the proportion of pupils making more than expected
progress remained lower than national. Attainment in reading, writing and mathematics has
been similar to national averages for the past two years.
 When children enter the Reception Year their mathematical ability is similar to that which is
expected for their age. However, their reading and writing skills are less well developed.
Children make good progress during this year due to well managed provision and carefully
planned and targeted activities.
 The school works hard to improve pupils' reading skills by building up pupils’ understanding of
phonics (linking letters with the sounds they make) during Key Stage 1. A higher proportion of
pupils achieve the acceptable standard in the Year 1 phonics check. Higher proportions than
national reach the standard in Year 2. Attainment in Key Stage 1 has been rising for the past
three years.
 The school’s current data show that pupils are making better progress than expected in most
year groups and subjects, and that the most-able pupils are making faster progress.
 The gap in attainment between those pupils eligible for the pupil premium and other pupils at
the end of Key Stage 2 in reading, writing and mathematics is closing. In reading and writing
these pupils are presently about year behind other pupils in the school, whereas in mathematics
they are about six months behind. However, the gap is less than it was in 2012. Analysis of data
for all current year groups shows that this gap is now closing.
 Disabled pupils and those with special educational needs achieve as well as their peers at Key
Stage 2 and in the Year 1 phonic screening check. They had a lower attainment than other
pupils at the end of Key Stage 1 (Year 2), but analysis of the Year 3 data shows that they are
catching up.
 The school has strong processes for monitoring pupil progress, and for using outside agencies,
including the local authority, to check the accuracy of these judgements. This means that
parents and carers can be confident in the information that the school gives them about their
children.

The quality of teaching

is good

 Consistently good teaching enables pupils to make good progress across all subjects. Teachers
have high expectations of pupils and plan lessons that excite them and help them learn.
However, inspectors saw few features of outstanding teaching. In particular, there were some
lessons where progress would have improved had teachers checked the pupils’ work more
effectively and adjusted their plans.
 The marking of pupils’ written work is a strength of the school. All teachers mark pupils’ work
regularly using the school's agreed policy. The pupils understand the feedback they get and
inspectors could see that this marking and pupils' response to it was helping pupils to learn
more.
 Children in the Reception Year make good progress because teachers ensure that they are
provided with a range of interesting activities designed to help them to learn. Teachers and
teaching assistants work closely with children to move their learning forward.
 Teaching assistants have a good range of skills and the good communication with teachers
means that pupils in all year groups are well supported in their learning. Inspectors observed
good interaction between teaching assistants and pupils in lessons.
 The school makes good use of data about pupils and their progress to plan sessions outside of
class for those pupils who require extra help with their learning. Teachers use this data to
ensure that the most-able pupils have work that they find enjoyable and challenging.

Inspection report: Ivy Lane Primary School, 17−18 June 2014

5 of 9

 The good quality teaching, careful monitoring of pupil learning and well planned interventions
mean that pupils who are disabled or who have special educational needs, and pupils for whom
the school receives additional funding, make good progress in their learning.
 From listening to pupils read, and from examining records of pupil progress, inspectors could see
that reading is well taught in the school. The school has bought new reading books and
encourages parents and carers to read with their children regularly as this really helps them to
develop their reading skills. The 'birthday book' scheme is an effective way of building a love of
reading and well liked by pupils.

The behaviour and safety of pupils

are good

 The behaviour of pupils is good.
 In lessons, pupils consistently show good behaviour and attitudes to their learning. There were
few instances in observed lessons of pupils not concentrating well on their work and these did
not affect the other pupils. The pupils are usually quick to respond to teachers and in one lesson
the class was so well managed that they became quiet for the teacher without any spoken
request. Pupils are polite to visitors and have been commended for their behaviour when on
trips.
 All pupils are provided with equal opportunities to succeed and discrimination of any kind is not
tolerated. The school has worked very effectively to improve the behaviour of a small number of
children who have complex social and emotional needs. This has meant that there have been a
small number of occasions where pupils have been excluded from school.
 Attendance has improved strongly over the past three years and is now better than the national
average. The number of pupils who miss substantial amounts of time has fallen significantly and
is now very low. Punctuality is good. School staff work very effectively with parents and pupils to
promote good attendance. Parents report that it is very easy to approach the school with any
concerns that they may have, and that the school is very quick to respond to these.
 Bullying is rare, and any incidents are well tackled by the school. The school uses assemblies,
circle time and focused lessons to foster good relationships and create a climate where
discrimination is not tolerated. Staff are well trained to respond to this or any other more serious
concerns. As a result, parents and pupils are not concerned about bullying. Pupils are well
briefed on e-safety and cyber bullying by staff, and the school continues to encourage parents to
attend sessions or briefings on this topic.
 The school’s work to keep pupils safe and secure is good.
 The school has frequent visits to lessons and assemblies from safety organisations and the
police. Fire drills, health and safety briefings for school trips, emergency evacuation plans, road
safety training for walking, cycling or using scooters are some of the measures the school uses
to ensure pupils are safe.
 The school site is checked regularly to ensure that it is safe. Space in some areas is limited and
careful consideration is needed to ensure that pupils have the room to play safely together in
both playgrounds. The school uses a ‘Buddy Stop’ system at break and lunchtime, where older
pupils support younger pupils to join games and make friends if they are isolated, which
contributes to a safe and happy environment.

The leadership and management

are good

 The headteacher and governors have high aspirations for all members of the school community
and have a strong vision for the continued improvement of the school. The headteacher has
ensured that any aspect of the school's effectiveness that is lower than it should be is quickly
rectified. He has led by example and this has meant that staff are very supportive of the
leadership team and their plans for the school, as shown in the staff survey.
 The school leadership team has been together over the past two years and has improved its
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effectiveness over that time. Half of the teachers joined the school in the past two years. The
new headteacher took the decision to buy in to Wiltshire local authority’s improving schools
programme in order to provide an external view of the work of the school. This has really helped
the school to improve quickly. During this time the quality of the data analysis and rigour of
monitoring have improved. They are now very effective in helping to raise standards in the
school.
 The school has established a strong team of staff who provide early intervention and support to
pupils, especially those at risk of poor progress. These staff have built up strong relationships
with the parents of these pupils and this has resulted in their improved progress.
 School self-evaluation is accurate and rigorous. Leaders use this information to design and
implement effective improvement plans and quickly adjust these when circumstances change.
The leadership and management of teaching are strong, with rapid response to any lower
performance by teachers, coupled with good support and training by effective subject leaders.
As a result, teaching is now consistently good.
 The school's curriculum is broad and balanced and promotes pupils’ spiritual, moral, social and
cultural development well.
 The school has increased the number of after-school sports clubs and improved staff skills using
the additional government funding for primary school sport. There has been an increase in the
number of pupils taking part in sport, but it is too early to assess the impact this has had on the
health and welfare of pupils.
 School policies, such as the marking and feedback policy, are carefully monitored and this has
ensured that they are followed by all staff. This has been effective in addressing the school
priority of improving literacy, but is not so useful for marking mathematics and other subjects.
 The governance of the school:
Governors are heavily involved in the life of the school, make regular visits to monitor
improvements and are now strong in holding senior leaders to account. They have improved
their committee structure to provide better focus on specific areas of governance and now
lead the process of regular school reviews.
Governors have a good range of skills and experience and seek regular training. This has
enabled them to have a good understanding of the issues facing the school and to monitor
rigorously the performance of the school. Financial decisions are carefully considered and the
budget is managed well.
The governors monitor the arrangements to tackle underperformance in teaching and reward
good performance. They have a good understanding of the quality of teaching and the
progress of pupils through the improved data analysis that is provided for them.
Governors have made sure that the additional funding known as the pupil premium has been
spent well. A wide range of interventions for pupils entitled to extra support from this funding
has successfully improved their attendance, emotional well-being, literacy and numeracy.
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What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.
A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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School details
Unique reference number

126181

Local authority

Wiltshire

Inspection number

443895

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

Primary

School category

Community

Age range of pupils

4−11

Gender of pupils

Mixed

Number of pupils on the school roll

316

Appropriate authority

The governing body

Chair

Mrs Julie Rogers

Headteacher

Mr Chris Cannings

Date of previous school inspection

16−17 March 2010

Telephone number

01249 652556

Fax number

01249 445856

Email address

admin@ivylanewilts.sch.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
work-based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
Piccadilly Gate
Store St
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
© Crown copyright 2014

