
  

 

 
 
9 June 2014 
 
Una-Lynne Mackey 

Deputy Headteacher 

Maplewood School 

Faulkner Way 

High Wycombe 

HP13 5HB 

 

 

Dear Miss Mackey 

 

Special measures monitoring inspection of Maplewood School 

 

Following my visit to your school on 9 June 2014, I write on behalf of Her Majesty’s 

Chief Inspector of Education, Children’s Services and Skills to confirm the inspection 

findings. Thank you for the help you gave during the inspection and for the time you 

made available to discuss the actions which have been taken since the school’s 

recent section 5 inspection.  

 

The inspection was the first monitoring inspection since the school became subject 

to special measures following the inspection which took place in December 2013 and 

March 2014.  

 

Evidence 
 

During this inspection, meetings were held with the deputy headteacher, the Chair 

of the Governing Body and two other governors, three representatives of the local 

authority and an external consultant who is supporting the school. The local 

authority’s statement of action and the school’s development plan were evaluated. I 

scrutinised a range of the school’s documentation and briefly visited every class. 

 

Context 

 

The deputy headteacher is currently deputising for the headteacher who has been 

absent because of illness since 6 May 2014. One teacher, a member of support staff, 

the business manager and a governor have left since the inspection. An associate 

governor has joined the governing body. 
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The quality of leadership and management at the school 

 
Leaders, including governors, have not acted with sufficient urgency to bring about 

essential improvements. They are not tackling inadequate teaching robustly or 

quickly enough and checks on teachers’ performance are not yet frequent enough. 

As a result, teaching has not begun to improve at a fast enough rate. The school 

development plan is not matched precisely to the areas for improvement in the 

inspection report. Actions lack the necessary detail and appropriate timescales. 

Governors do not have a clear role in monitoring and evaluating improvements. 

 

Buckinghamshire Learning Trust, on behalf of the local authority, has rightly 

brokered support from two outstanding special schools, Alderman Knight School and 

The Milestone School, and an experienced external consultant with a track record of 

successful leadership in special schools. Together, they are providing effective 

support for the deputy headteacher based on an increasingly accurate understanding 

of the strengths and weaknesses of the school. Consequently, the way in which 

pupils’ achievement is tracked is beginning to improve. Also, the deputy headteacher 

has made sure that training for teachers and learning support assistants now 

happens regularly and is always focused on improving teaching. As a result, teachers 

have started to set clearer targets about what pupils will achieve in lessons. 

 

Representatives of Buckinghamshire Learning Trust visit the school very regularly to 

monitor its progress on behalf of the local authority. Officers’ roles and 

responsibilities are clearly defined. The governing body has been strengthened by 

the appointment of an associate governor. The local authority statement of action 

consists of the right actions and resources. At times, however, the dates by when 

certain actions will be achieved could be more precise. The external review of 

governance has yet to be conducted, although the local authority plans to exercise 

one of its statutory powers by removing the governing body and replacing it with an 

interim executive board. 

 

Following the monitoring inspection the following judgements were made: 

 

The local authority’s statement of action is fit for purpose. 
 
The school’s development plan is not fit for purpose. 

 

The school may not appoint newly qualified teachers before the next monitoring 

inspection.  
 
I am copying this letter to the Secretary of State, the Chair of the Governing Body, 
the Education Funding Agency and the Director of Children’s Services for 
Buckinghamshire. This letter will be published on the Ofsted website. 

 

Yours sincerely 
 
Matthew Haynes 

Her Majesty’s Inspector 


