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Requires improvement

Summary of key findings for parents and pupils

This is a school that requires improvement. It is not good because

B Pupils do not make consistently good
progress in Years 3 to 6.

® The most able pupils in all year groups do not
always have work that is hard enough to
ensure their achievement is good.

m Staff do not insist that pupils use their
grammar, punctuation and spelling skills
consistently well in all of their writing.

W Pupils are not given enough opportunities to
apply their literacy and numeracy skills and
their handwriting and presentation skills
require improvement.

B Marking does not give pupils sufficient
guidance about how to improve their work.

W Pupils’ behaviour and safety requires
improvement. Staff who are supervising
pupils’ play at lunchtime do not always take
pupils’ concerns seriously.

The school has the following strengths

m Children make good progress in the Nursery
and Reception classes.

W In 2013 attainment overall was well above
average by the end of Year 2.

W Leadership and management have not yet
ensured that teaching and achievement are
consistently good.

W Leaders do not rigorously check the effect
teaching has on pupils’ written work and on
their progress in books in all subjects. Written
feedback is not given often enough to staff
about their teaching and the following of
school policies.

m Improvement plans, although covering the
right priorities, do not identify precisely enough
the actions to take, how success will be
measured, or when actions should be
completed.

B The Academy Council members are not active
enough in checking for themselves the
effectiveness of the school. Website
information is not always accurate.

W Actions to improve reading are effective, and
standards are rising in all year groups.

W Attendance has improved this year to average.
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Information about this inspection

B Inspectors evaluated teaching in all classrooms. Three classrooms were visited with the Principal
and one with the vice principal. Pupils’ work was scrutinised in all year groups to evaluate
teaching over time.

B Meetings were conducted with senior and subject leaders and members of staff. In addition,
meetings were held with the Chair of the Academy Council and a representative of the Ninestiles
Academy Trust.

W Inspectors spoke to pupils during lessons and around school. They also held meetings with six
groups of pupils in Years 3 to 6 and conducted a survey of their views on behaviour, safety and
bullying in the school.

m Information from the scrutiny of a range of documentation was used to help form inspection
judgments. These documents included the school self-evaluation, improvement planning, a
record of the management of teachers’ performance, monitoring documentation, assessment
information, minutes of meetings and information relating to safeguarding and attendance.

B The views of parents were gathered by talking to parents, analysing questionnaires given out by
the school, and the 11 parental responses to Parent View (the online questionnaire for parents).
Emails from parents were also considered. An analysis of the 14 responses to the staff
questionnaire, along with discussions with staff during the inspection, gave inspectors an insight
into their views.

Inspection team

Lois Furness, Lead inspector Additional Inspector
Patricia Hardy Additional Inspector
David West Additional Inspector
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Full report

Information about this school

W Erdington Hall Primary School is a sponsored academy, which opened in June 2012. When its
predecessor school, of the same name, was last inspected by Ofsted, it was given a notice to
improve.

B The school is a much larger than average multi-ethnic primary school. Although the majority of
pupils are from a Pakistani background, 14 other ethnicities are represented. An above average
proportion of pupils speak English as an additional language.

B The proportion of pupils known to be eligible for pupil-premium funding is well-above average.
This funding is additional government funding provided for pupils in local authority care and
those known to be eligible for free school meals.

B The proportion of disabled pupils and those who have special educational needs who are
supported through school action is broadly average. However, the proportion supported at
school action plus or who have a statement of special educational needs is below average.

B The proportion of pupils who join or leave the school at times other than the usual points is
much higher than average.

B The school meets the government’s current floor standards, which sets the minimum
expectations for pupils’ attainment and progress in English and mathematics by the end of Year
6.

W Since the academy opened, five new teachers have been appointed, and the new Principal of the
academy will take up her post in June 2014.

What does the school need to do to improve further?

B Improve the quality of teaching especially in Years 3 to 6 to consistently good or better by:

— making sure the most able pupils have work that makes them think hard
— providing regular opportunities for pupils to use and apply their literacy and numeracy skills

— raising teachers’ expectations of the quality of pupils’ work including presentation and
handwriting

— marking providing pupils with focused guidance on how to improve the quality of their work
including their grammar, punctuation and spelling skills.

W Strengthen leadership and management by:

— ensuring that all leaders check more often that pupils’ work is of a high quality and providing
teachers with regular written feedback about their impact on pupils’ progress

— identifying more clearly in improvement plans the actions to be taken, how success can be
measured and then tight timeframes by when actions will be completed

— all lunchtime staff fully understand their responsibilities regarding their response to pupils’
concerns regarding behaviour and safety

— developing the skills of members of the Academy Council in finding out for themselves about
school effectiveness, and holding leaders to account for school performance.

An external review of governance should be undertaken in order to assess how this aspect of
leadership and governance may be improved.
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Inspection judgements

The achievement of pupils requires improvement

W Progress across year groups in a range of subjects, including English and mathematics, is not
consistently good enough for pupils to reach the levels they are capable of. The work in pupils’
books confirms this pattern of variable progress. The most able pupils in Years 1 to 6 do not
achieve as well as they should as work is often too easy, or repeats what they know already.

W By the end of Year 6 in 2013, attainment overall was well below average but most pupils made
expected progress in writing and mathematics. Too few made expected progress in reading, or
made better than expected progress in all three subjects. Current Year 6 assessment information
shows that more pupils are making expected or better than expected progress than last year,
especially in reading.

m In 2013, the end of Year 2 assessments indicate that progress over time was good with
attainment in reading being well above average. In writing and mathematics attainment was
broadly average. This showed a marked improvement from the previous year when attainment
was well below average in all three subjects.

W However in Year 3, this average attainment is not being built on well enough and progress has
slowed. In other year groups in Key Stage 2 progress is not rapid enough, and pupils’
achievement requires improvement. The slowest progress is in writing where weaknesses in
handwriting, grammar, spelling and punctuation persist through to Year 6. Teachers do not
systematically correct such errors, and pupils are not constantly reminded to improve these
skills.

W In the phonics screening check carried out at the end of Year 1, a high proportion of pupils
achieved the national expectation for six-year olds. This reflects the good progress they make in
the Early Years Foundation Stage and Year 1. Pupils develop good independent reading skills
and, across the school, they enjoy reading a wide range of books. Reading standards are
improving and current attainment information suggests that by Year 6 the proportion of pupils
attaining Level 4 or higher will increase in 2014.

m Children start school in the Nursery with knowledge, skills and understanding which are well
below those typical for their age. In 2013 the proportion of children with a good level of
development at the end of the Reception was closer to the national average which represents
good progress from their starting point. Current assessment information shows that the number
of children attaining a good level of development will improve this year.

B At the end of Year 6 in 2013, the attainment of pupils supported by the pupil premium funding
was approximately one term behind other pupils in mathematics and writing, and half a term in
reading. In the grammar, punctuation and spelling test they were approximately three terms
behind their peers. The school’s own analysis shows that the currently eligible pupils are making
similar progress to others in the school and the gap is closing.

W The progress of disabled pupils, and those who have special educational needs improved in
2013, alongside that of other pupils. These pupils are sometimes withdrawn in smaller groups to
boost their learning. They make good progress in their groups but do not always transfer this
learning to their work when they return to class.

W Pupils from minority ethnic groups achieved as well as other pupils in 2012, and those for whom
English is an additional language quickly learn to speak English. Nevertheless, sometimes they
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are given work that is inappropriate. For example, a pupil having very little English was asked to
edit a newspaper article and others were required to learn the meaning of words such as
miniaturist and herbalist.

m Pupils who are newly arrived in school are assessed quickly in order that they can be given
targeted work if necessary. Their achievement is similar to that of other pupils.

The quality of teaching requires improvement

B Teaching does not secure consistently good progress for all pupils especially in Years 3 to 6. No
evidence of outstanding teaching was seen during the inspection.

B Throughout Years 1 to 6 teachers do not plan well for the most able pupils. Teachers are not
sufficiently aware of the level of challenge needed to ensure that these pupils make rapid and
sustained progress. As a result, the most able pupils too often complete work that they can
already do, and time is wasted.

W Marking across the academy, does not influence pupils’ achievement well enough. It is better in
English than in other subjects but even there, written comments do not always tell pupils what
they have to do to improve. Too often, pupils are told to re-read their work to see if it makes
sense rather than being given specific advice that would help them to do this. Or a comment
such as ‘remember to use similes’ is made and then the work given over the next few weeks
provides no opportunity for pupils to use such a device.

W Pupils are not always expected to use their knowledge of grammar, spelling and punctuation in
their writing, nor do they have enough opportunities to write for extended periods of time. In
mathematics, teachers do not provide enough opportunities for pupils to apply what they have
learnt to different situations or contexts. Teachers too readily accept careless and poorly
presented work.

W In all classrooms the relationships between pupils and adults are good. On classroom walls there
is good evidence of prompts to help pupils learn. Teaching assistants mainly provide good
support, ensuring that pupils who speak English as an additional language and those who are
disabled or have special educational needs are able to access activities.

B Teaching in the Early Years Foundation Stage is good. Teachers quickly assess children’s skills,
understanding and interests so that they can be purposefully engaged in a range of activities
which help them to make good progress.

The behaviour and safety of pupils requires improvement

B The behaviour of pupils requires improvement. In most lessons, pupils have positive attitudes
towards learning and are keen to talk about their work with others. However, when tasks do not
engage their interest pupils lose concentration and off-task discussion takes place.

m During the inspection the behaviour observed was mainly good, however behaviour records
show that there are a number of pupils who do not behave appropriately in all year groups.
School leaders are trying hard to support pupils who find it difficult to manage their behaviour
and exclusion is used as a last resort. Since September 2013, six pupils have had part-time
exclusions. A clear behaviour policy is in place which is understood by staff and pupils. The
inclusion manager is successfully helping pupils who find it difficult to behave appropriately, to
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manage their behaviour at lunchtime.

B The school’s work to keep pupils safe and secure requires improvement. Pupils told inspectors
although they felt safe in school, there were times at lunchtimes when not all adults who were
supervising their play listened well enough when they complained about silly behaviour or name
calling. However they say this is improving as teaching staff are now supervising lunchtimes.
They also said that the increased number of activities available for them is reducing the number
of incidents of silly behaviour.

W Despite this inappropriate behaviour, pupils confirm that there is very little bullying in school and
records show only two incidents over the past year. Pupils are very clear about the different
types of bullying including, name-calling, and physical, mental and cyber-bullying. They know to
tell an adult if bullying happens to them and are confident that staff will help them.

B Pupils say the daily family group sessions are helping to improve everyone’s behaviour. Older
pupils are getting to know younger ones, and are developing a sense of care and responsibility
for the pupils in their family. One parent commented on the good effect these sessions are
having on behaviour and pupils” moral and social development. Children in the Nursery and
Reception classes are developing good social and moral skills. They get on well together and
respond positively to adults.

B Attendance is improving and is now average, which confirms the view that pupils mainly enjoy
school.

The leadership and management requires improvement

B The Principal, academy council members and all staff are committed to school improvement, and
the planning identifies some of the right priorities, for example increasing the number of pupils
attaining Level 5 by the end of Year 6. However, the school’s view of how well it is doing is
overly generous as too much reliance has been placed on-going assessment information without
verifying that this is a true reflection of pupils’ work over time in all year groups. Actions in
improvement plans are too woolly and the lack of sharp, measurable criteria and dates of when
actions will be completed makes it difficult for the academy council members to regularly
monitor how well the school is doing. However leadership has the capacity to improve as shown
by improving standards at the end of Year 2, and the rise in attendance this year.

B Senior leaders do not check often enough that pupils are producing high-quality work. Leaders
of different subjects and of year groups do not check achievement within their areas of
responsibility sufficiently well. There was little evidence provided of regular work scrutinies and
specific feedback given to individual teachers about the quality of pupils” work over time or
about how well staff are following school policies. For example, the agreed policy for how pupils
should set out their work.

B Performance management is used to hold teachers to account for the achievement of pupils.
Targets are clear, linked directly to the standards set out nationally for judging the quality of
teaching and to the progress pupils should make across the year. These targets are reviewed
during regular meetings. As yet performance management has not ensured that all teaching is
good or better.

B The curriculum does not ensure pupils’ achieve well or have sufficient opportunities to use and
apply their literacy and numeracy skills. There is a good range of enrichment activities, such as
lunchtime and after-school clubs, visits and visitors to the school. Pupils thoroughly enjoy their
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physical education lessons. These make an important contribution to their healthy physical
development. The new primary sports funding has been used to pay for specialist coaches to
broaden the range of physical education activities available. Some aspects of pupils’ spiritual,
moral, social and cultural development are promoted well in certain subjects, such as English
and religious education, assemblies and in Family Group time.

W Discussions with parents, Parent View and the school’s own questionnaire analysis show that the
majority of parents are mainly happy with the school’s work. The school website is accessible
and provides all the information that is expected of this resource. However some of the
information is misleading as for example, prior to the inspection, parents were informed that the
school was good moving towards outstanding.

B The promotion of equality of opportunity requires improvement. This is because, although the
school tackles discrimination well, the good achievement of different groups of pupils is not yet
fully assured.

B The impact of the multi-academy trust requires improvement. Although Trust members are a
part of the Academy Council, they have not found out for themselves the accuracy of statements
about the school’s work. As yet there is no one within the Trust who quality assures the work of
the school, although a person has been appointed to assume this role from September.

® The governance of the school:

— The Academy Council members receive regular reports from the Principal about the work of
the school. Minutes record that they do ask questions about the information they receive.
However, they are too reliant on external consultants’ reports and the Principal’s view of
school effectiveness without checking for themselves that these views are accurate. They
recognise attainment is rising but think that progress is good, as are all other areas of the
school’s work. Apart from the information on the website saying the school is good, self-
evaluation does not evaluate the school’s overall effectiveness. There is little evidence of
leaders of subjects or of year groups presenting information about their areas of responsibility.
Other than the Chair, other council members do not visit the school regularly enough and
visits that have taken place are not well planned or linked to school improvement actions.

— Financial management is secure and council members know how pupil premium is spent and
the impact of this. They also understand how the primary sports funding is used. Council
members are involved in the performance management of the Principal and know that
systems to reward teachers for their impact on achievement are in place. They hold the safety
and well-being of pupils as a high priority and ensure that all their statutory duties relating to
these are met.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.

A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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Unique reference number
Local authority
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9 of 10

138194
Not applicable
408824

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Appropriate authority

Chair

Principal

Date of previous school inspection
Telephone number

Fax number

Email address

Primary

Academy sponsor-led
3-11

Mixed

441

The Ninestiles Trust
Emma Beattie

Martyn Collin

Not previously inspected
0121 4643122

0121 4642978
enquiry@erdhall.bham.sch.uk
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