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Inspection dates 20–21 March 2014 
 

Overall effectiveness 
Previous inspection: Satisfactory 3 

This inspection: Good 2 

Achievement of pupils  Good 2 

Quality of teaching Good 2 

Behaviour and safety of pupils Outstanding 1 

Leadership and management  Outstanding 1 
 

Summary of key findings for parents and pupils 

This is a good school.  

 The headteacher, deputy headteacher and 
governors have extremely high expectations 
of staff and pupils. This has led to strong 
improvements in all aspects of the school’s 
work since the previous inspection including 
teaching and achievement.  

 Standards have risen sharply in the last three 
years. By the end of Key Stages 1 and 2, 
attainment in reading and writing is in line 
with the national average and improving 
strongly in mathematics. 

 The school is welcoming, caring and 
supportive of pupils from all backgrounds. 
Pupils from different cultures develop 
language and communications skills right 
from the start, in the Early Years Foundation 
Stage.  

 Teaching has been increasingly effective in 
the last 18 months and is responsible for 
rapid improvements in pupils’ progress across 
the whole school.  

 

 Systems to manage staff performance are 
rigorous and all staff benefit from high-quality 
training. This process has helped the rapid 
improvements in the quality of teaching, which 
is now good and of high quality.  

 Teaching in the ‘resource provision’ is good. 
Pupils with complex needs are developing good 
personal and social skills which are preparing 
them well for their next steps in education. 

 Pupils’ social, moral, cultural and spiritual 
development underpins the exceptional 
attitudes and behaviour of pupils in their 
lessons. Pupils are extremely motivated and 
eager to learn and are unreservedly polite and 
caring of one another. Pupils say they feel very 
safe and their school is a ‘bullying free zone’.   

 Support staff who work with pupils in need of 
extra help make an exceptional contribution to 
these pupils’ successful learning. 

 The governing body holds the school robustly 
to account for its performance, management of 
finances and safeguarding. 

It is not yet an outstanding school because 

 A few more able pupils stay too long on easy 
tasks and do not progress as quickly as they 
can.  

 The standards reached in writing are lower 
than in mathematics.  

 Marking does not always lead to improvements 
for a few pupils with statements of special 
education needs.  
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Information about this inspection 

 Inspectors observed 18 lessons, 10 of which were joint observations with the headteacher and 
deputy headteacher. In addition, the inspection team made short visits to other lessons, looked 
at pupils’ work, observed four assemblies and listened to pupils read. 

 Meetings were held with staff, parents and pupils. The lead inspector met with the Chair and 
three other members of the Governing Body, as well as a representative from the local authority.   

 Inspectors took account of the 30 responses to the online questionnaire (Parent View), recent 
school questionnaires and a written letter from a parent. Inspectors also considered 41 
responses to the staff questionnaire.  

 Inspectors scrutinised a range of documentation, including national test results and the school’s 
own information about pupils’ achievement, the school’s self-evaluation, improvement plans, 
safeguarding policies, and records and documents relating to staff performance. 

 

Inspection team 

Justina Ilochi, Lead inspector Additional Inspector  

Jane Richmond Additional Inspector 

Peter Lacey-Hastings Additional Inspector 
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Full report 

Information about this school 

 This is a larger-than-average size primary school. 

 The proportion of pupils who are eligible for the pupil premium, which provides additional 
funding for certain groups, including children in the care of the local authority and pupils known 
to be eligible for free school meals, is almost twice the national average.  

 Above 90% of pupils are from minority ethnic backgrounds and this is much higher than 
average. The largest group of pupils are of Pakistani heritage. Other significant groups include 
Black African, Black Caribbean, White British and pupils from other White backgrounds.  

 Two thirds of pupils speak English as an additional language and many are at an early stage of 
learning to speak English at the start of Nursery or Reception. This is more than three times the 
national average.   

 The proportion of disabled pupils and pupils with special educational needs supported at school 
action is below the national average while the proportion supported at school action plus or who 
have a statement of special educational needs is almost three times the national average. 

 Since the previous inspection, the school has experienced some changes to its structure. The 
headteacher was appointed to substantive post in September, 2012 and the deputy headteacher 
in September 2013. Several leaders and managers such as the Early Years Foundation Stage 
Manager, the Inclusion manager were appointed in the last 2 years. The number of members 
appointed to the governing body was reduced in September 2013.   

 The school has a ‘resourced provision’ for pupils with complex special educational needs with 

autism and global delay. Currently, the provision has 17 pupils across the Early Years Foundation 

Stage, Key Stage 1 and Key Stage 2. 

 The school meets the government floor standards, which set the minimum expectations for 
pupils’ attainment and progress in English and mathematics. 

 

What does the school need to do to improve further? 

 Improve the quality of teaching so that it is outstanding and enables pupils to make rapid 
progress by ensuring that:  

 higher attaining pupils are always challenged as soon as they are ready for more demanding 
work 

 teachers pay equal attention to the composition and development of writing styles and types 
as they do to grammar and punctuation  

 teachers mark the books of the few pupils with statements of special educational needs with 
the same rigour as the rest of the school. 
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Inspection judgements 

The achievement of pupils is good 

 Pupils’ achievement is good throughout the school. Standards have improved sharply since the 
previous inspection to broadly average in reading, writing and mathematics. In 2013, more 
pupils than ever before in Year 2 and Year 6 attained the higher levels in mathematics and this 
is set to continue this year. For example, current school records show that the proportion of the 
most able pupils working on the highest levels in reading and mathematics is already broadly in 
line with that seen nationally.  

 School records show that in the last two years all pupils leaving in Year 6 made good progress 
from low starting points in the Early Years Foundation Stage. As a result, pupils from a range of 
ethnic groups such as those from Pakistani heritage, Black African, Black Caribbean, White 
British and pupils from other White backgrounds have reached broadly average standards in 
reading, writing and mathematics. Pupils from Pakistani backgrounds reached the highest levels 
in writing and mathematics in 2013. This represents good achievement from their starting 
points. 

 Pupils who are disabled and those with special educational needs supported on school action or 
school action plus are making good progress and reaching standards comparable to similar 
pupils nationally. 

 Most children enter the Early Years Foundation Stage with skill levels below what is typical for 
their age, and many speak little or no English when they arrive. As a result of good quality 
teaching, children make good progress from their initial starting points and narrow the gaps in 
their knowledge and skills when they leave Reception.  

 Many pupils’ books show good communication, English and mathematics skills across a range of 
subjects, directly resulting from the consistently good quality teaching the pupils have received 
in the last two years.  

 The phonics check (sounds that letters make) for six year olds in 2012 and 2013 demonstrate 
rapid improvements in reading skills and this is having a strong impact on pupils’ reading which 
is secure throughout the school. This is because of the strong daily teaching of reading in 
Reception, Years 1 and 2 and the way the school has encouraged all pupils to read more widely 
and often both in school and at home.  

 The school’s strategies to accelerate the progress of all pupils in reading, writing and 
mathematics have been effective in securing higher attainment levels especially in mathematics. 
Attainment in writing is lower than mathematics. Teachers do not always balance their excellent 
marking and checking of grammar and punctuation in pupils’ books with the development of 
composition skills for writing in different styles and types.  

 Pupils eligible for support from the pupil premium funding initiative are making more progress in 
English and mathematics than all pupils nationally. Gaps are narrowing rapidly across the school 
in reading, writing and mathematics for pupils known to be eligible for free school meals. For 
example, school records show that in Year 6, gaps have closed completely for girls known to be 
eligible for free school meals while boys are only about a term behind other boys in the school in 
mathematics. This is an improvement on the last year when pupils known to be eligible for free 
school meals in Year 6 were one year or more behind others in reading and mathematics. This is 
because funding for pupils supported through the pupil premium has been well spent on 
meeting the needs of identified pupils though very well targeted one-to-one support and small-
group teaching within lessons. 

 

The quality of teaching is good 

 Teachers create an attractive and welcoming learning environment; they establish very positive 
relationships with pupils and know their classes well. Having high expectations of themselves 
and their pupils and the combination of the teachers’ enthusiasm and passion for teaching, 
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together with the pupils’ excitement for learning, have led to the rapid improvements in the 
achievement of most pupils in the last two years.  

 The planning of learning is consistent across the whole school and supports pupils’ good 
progress well. For example, in a highly successful Year 5 mathematics lesson for lower ability 
pupils, the teacher effectively used support assistants to guide pupils’ learning in one-to-one 
sessions or in small groups so all pupils made good progress. Some pupils, like those that are at 
the very early stages of speaking English as an additional language, made rapid progress.   

 Adults who support pupils in need of additional help, including pupils who have complex special 
educational needs, play an important role in these pupils’ successful learning because they are 
well briefed to support selected pupils by professionals such as the speech, language and 
communications therapists. As a result, the personal, communication and social skills of pupils 
on the autistic spectrum and pupils with global delay who are educated in the ‘resource 
provision’ are good and improving rapidly.   

 In the Early Years Foundation Stage, staff provide a stimulating, happy learning environment, 
both indoors and outdoors, where children quickly learn to work well with each other and make 
good progress.  

 Pupils’ books show the positive attention given to regular marking of pupils’ work and the 
demanding targets and high expectations of all teachers. As a result, almost all pupils can talk 
confidently about how well they are doing and their next steps in learning to inspectors. Their 
books are well presented; close attention is paid to neat, legible handwriting and it is evident 
that all pupils take pride in their work. However, teachers have not used a similar rigour to mark 
and assess the work of pupils working below National Curriculum Level 1. Consequently, the 
progress of a few pupils with statements of special educational needs is slower compared to the 
rest of the school. 

 The teaching generally caters for the higher attaining pupils by providing them with more 
demanding tasks but sometimes these pupils spend too much time completing the same tasks as 
others because teachers have not anticipated where to intervene in order to set harder work for 
them as soon as they are ready. 

 

The behaviour and safety of pupils are outstanding 

 Behaviour in lessons and around school is outstanding. Pupils act very responsibly on the 
playground where they are well supervised. Their attitudes to learning are exceptional and play 
a significant part in their improved achievement.  

 Pupils demonstrate strong social skills. They are eager to learn and are highly motivated. They 
get on extremely well together and respond positively to adults. Pupils are taught to help and 
respect one another and to work well together in groups and this contributes to their successful 
learning. In the words of several pupils that spoke to inspectors, ‘Our school is a bully free zone’. 

 Procedures to manage behaviour are robust and followed consistently by staff; as a result, 
incidents of unacceptable behaviour, including bullying, are infrequent. School’s records of 
incidents confirm the dramatic reduction in unacceptable behaviour in the school in the last two 
years.  

 The school’s work to keep pupils safe and secure is outstanding. Pupils say they are happy and 
feel safe and well cared for at school. Pupils have a clear understanding of the risks in life 
beyond school, including through the use of the internet.  

 Pupils value the many opportunities to take on, and in some cases train for, important roles and 
responsibilities such as the ‘anti-bullying ambassadors’ and pupil ‘mentors’. These pupils’ 
activities make a valuable contribution to improving the school and everyone’s well-being. For 
example, pupils spoke highly of the safety in the playground and around the school and 
described the school as a ‘bullying free zone’.  

 Pupils enjoy school where their academic achievements and other contributions to school life are 
rewarded and celebrated and as a result their attendance has sharply improved and is in line 
with that seen nationally. A few pupils who used to refuse to come to school in the past now 
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attend regularly. 

 

The leadership and management are outstanding 

 The headteacher and the deputy headteacher together provide exceptional leadership for the 
school. The new team of leaders including phase leaders are highly ambitious, professional and 
uncompromising in their drive for all pupils to achieve as well as they can. All staff rise to the 
school’s high expectations in order to consistently secure improved outcomes for all pupils. As a 
result, in the short time since the previous inspection, achievement has continued to improve 
and the behaviour of pupils in and around the school is outstanding.  

 Underpinning the school’s positive picture of rising pupil achievement is the extremely strong 
systems in place for checking pupils’ progress that are robustly aligned to the management of 
staff performance. The considerable investment in high-quality training for staff, especially those 
new to teaching, is having a notable impact on their classroom performance.  

 The school’s self-evaluation is accurate and honest in its assessment of relative weaknesses. 
This has resulted in concerted and effective action which has led to rapid improvement in 
monitoring staff and pupils’ performance and achievement. Consequently, the school has a very 
strong capacity to maintain its current strengths and develop them even further.  

 The high quality of teaching is supported by an excellent programme of professional 
development which is coherent, effective and very supportive. It is based on the identified needs 
of staff and enables those at an early stage of their career to experience best practice. The 
appraisal system that supports teachers’ performance and links to salaries is very robust and 
linked closely to Teachers Standards ensuring that challenging targets are set in relation to 
pupils’ progress.  

 The curriculum provides a wide range of exciting enrichment and cultural opportunities for high-
quality learning and is successfully broadened by many exciting clubs on offer after school. Its 
well-planned thematic activities provide context and enjoyable ways for pupils to learn and use 
their reading, writing and problem-solving skills. Displays in classrooms and corridors are highly 
effective in increasing pupils’ historical and geographical subject knowledge as well as providing 
a vehicle for art and design. This has led to continued improvements in the achievement of 
pupils. 

 The school’s ethos underpins the strong spiritual and moral atmosphere of the school. Many 
opportunities for spiritual, moral, social and cultural development are provided, especially 
through well-led assemblies. This aspect is supplemented by strong musical activities and 
lessons which encourage pupils to explore different faiths and cultures. Pupils demonstrate a 
positive and confident approach to life which results from having high self-esteem. This is 
especially true of the well-taught music lessons for pupils in the ‘resource provision’ where pupils 
are learning through ‘signing’ and music to improve their communication skills and understand 
the world around them.  

 The school’s actions to keep parents informed about the work of the school are extremely 
effective and responses from parents during this inspection were overwhelmingly positive. For 
example, the school organises specialised lessons for parents of pupils who speak English as an 
additional language to learn alongside their children. Consequently, all pupils are able to enjoy 
reading at home right from the Early Years Foundation Stage and the phonic test results have 
improved dramatically in the last year.  

 The school makes good use of the additional funding it receives for sport by employing sports 
coaches who have broadened the range of sports available and is training staff to ensure this 
provision will remain ongoing. Senior leaders, including the governors, are monitoring 
participation rates in sports activities after school, to ensure that as many children as possible 
are involved. 

 The school works in a positive way with the local authority and has always welcomed the useful 
advice and support it receives. Since the previous inspection, the local authority has carried out 
regular termly reviews of the school’s work and supported the training of the newly reconstituted 
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governing body.   

 The governance of the school: 

 The work of the governing body has contributed to the excellent quality of education the 
school provides. Governors are committed and well informed. They hold leaders to account 
robustly and successfully for all aspects of the school’s performance and have developed close 
links with parents.  

 Governors have benefited from relevant training and know how well the school performs 
against national standards. They pay close attention to the school’s pupil performance 
information.   

 Governors manage the resources of the school very effectively. In particular, they ensure that 
pupil premium funding is used effectively to support the pupils it is provided for to enable 
them to make rapid progress and close the gaps with other pupils.  

 Governors make sure that the system for managing the performance of staff is robust and 
linked closely to pay for teachers and senior leaders. They monitor the quality of teaching and 
its impact on progress of pupils very closely. 

 The governing body fulfils its statutory responsibilities and ensures that all requirements are 
met and effective in relation to the safeguarding of pupils. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 103072 

Local authority Waltam Forest 

Inspection number 430840 

 
This inspection of the school was carried out under section 5 of the Education Act 2005.  

 

Type of school Primary 

School category Community 

Age range of pupils 3–11 

Gender of pupils Mixed 

Number of pupils on the school roll 564 

Appropriate authority The governing body 

Chair Diane Hackney 

Headteacher Julie Maltwood 

Date of previous school inspection 14–15 June 2012 

Telephone number 020 8521 6000  

Fax number 020 8503 6984 

Email address school@southgrove.waltham.sch.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 
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