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This inspection:
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Achievement of pupils

Good
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Quality of teaching

Good
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Behaviour and safety of pupils

Good

2

Leadership and management

Outstanding

1

Overall effectiveness

Summary of key findings for parents and pupils
This is a good school.
 This is a very welcoming and caring school.
Lessons are fun and pupils have a joy of
learning. Pupils are proud of their school; one
pupil stated, ‘I love school so much I hate
weekends.’
 Achievement is good. Pupils make good and
improving progress from starting points when
they join school that are well below
expectations for their ages.
 Pupils who receive help funded by the pupil
premium, pupils with disabilities and special
educational needs, including those with a
hearing impairment, make good progress.
The most able pupils are well catered for so
they reach the higher levels.
 Children get a good start in the Early Years
Foundation Stage and thrive in a caring and
stimulating environment.
 Teaching is good. Interesting and stimulating
lessons motivate pupils who usually work
hard and try their best.

 An outstanding range of activities enhances all
aspects of learning. Pupils have access to
excellent opportunities to learn outdoors and to
participate in sports and arts events.
 Behaviour is good and creates a very
harmonious community. Pupils respect each
other and say that almost all of the time
everyone gets on well together. The school
works hard to secure good levels of pupils’
safety. Pupils know how to manage risk and
stay safe.
 Very effective leadership by the headteacher
and senior staff in this improving school gets
the best out of staff. They feel valued and
trusted.
 Middle leaders make a strong contribution to
the school’s success by managing colleagues
and checking on the quality of teaching and
learning to bring about continued
improvement.
 The governing body supports leaders well and
holds them to account; where success is
evident it provides financial rewards.

It is not yet an outstanding school because
 Pupils do not make fast enough progress in
writing. They are not given enough guidance
to enable them to write with flair. Some are
not sure about what to do to improve.

 The school’s work to measure how well it is
doing is not precise enough in defining how
well it is achieving its targets. This holds back
some aspects of the school’s improvement.
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Information about this inspection
 The inspectors saw teaching in all classes. They observed one assembly, 20 lessons and pupils’
behaviour in lessons and around school, in the playground and at lunchtime.
 Discussions were held with pupils, four members of the governing body, the headteacher, senior
leaders and other members of staff.
 The inspectors observed many aspects of the school’s work, including supervision and support
for pupils who need extra help. They listened to pupils read and examined pupils’ work in their
exercise books and on classroom and corridor wall displays.
 The inspectors looked at a number of documents, including plans for the school’s future
development, the school’s use of sports premium and pupil premium funding, the school’s
arrangements for keeping pupils safe, pupils’ attendance records, minutes of governing body
meetings, records of how the quality of teaching is checked and information about the
achievement and progress of pupils across the school.
 The views of parents were taken into account through taking note of the 28 responses to the
on-line questionnaire (Parent View) and discussions with a number of parents.
 Staff views were taken into consideration by looking at questionnaires completed by 26 staff
members.

Inspection team
David Byrne, Lead inspector

Additional Inspector

Nina Heron

Additional Inspector

Patricia Cope

Additional Inspector

Jeremy Barnes

Additional Inspector
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Full report
Information about this school
 The school is a much larger than average-sized primary school.
 The very large majority of pupils are of White British heritage.
 The proportion of pupils who are eligible for additional government funding, known as the pupil
premium, is twice the national average. (The pupil premium is additional funding for those pupils
who are known to be eligible for free school meals, children from service families and those
children that are looked after by the local authority.)
 The proportion of disabled pupils and those with special educational needs supported through
school action is above average. The proportion of pupils supported through school action plus or
with a statement of special educational needs is around three times the national average.
 There is a high turnover of pupils, with an above-average number joining or leaving the school
other than at the usual times.
 The school meets the government’s current floor standards, which are the minimum
expectations for pupils’ attainment and progress in English and mathematics by the end of Year
6.
 The school has additional funding for supporting pupils with a statement of special education
needs for hearing impairment. During the inspection, three pupils were being funded for this
support with one pupil being present.
 Waterloo Primary Academy converted to become an academy school in August 2012. When its
predecessor school Waterloo Community Primary School was last inspected by Ofsted it was
judged to be good.
 Since September 2013, three additional teachers have been employed in Key Stage 2 to boost
support for literacy. In addition, a specialist teacher for mathematics has been employed to give
support to the most able mathematicians.

What does the school need to do to improve further?
 Raise achievement in writing by:
- providing pupils with clear and regular guidance about how they can improve their work to
reach higher standards
- giving pupils better support and guidance so that they develop their ability to write with flair
and imagination.
 Accelerate further the school’s rate of improvement by developing more precise details of the
criteria for measuring the success of the school’s actions in meeting its targets for improvement
and in turn be able to inform all leaders and staff of the school’s progress.
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Inspection judgements
The achievement of pupils

is good

 Pupils achieve well at Waterloo Primary Academy. While standards in 2013 at Year 6 were below
average, inspection evidence indicates that due to swift actions by senior leaders and staff,
progress is accelerating quickly and most pupils are working at standards that are close to the
expectations for their age. Given their starting points to school, and the considerable barriers to
learning of many pupils, this equates to good achievement and is testimony to the strong and
clear-sighted leadership that is driving the academy forwards
 Most children start in the Early Years Foundation Stage with levels of development that are
much lower than typical for their age. They make good progress through the Nursery and
Reception classes. Their personal and emotional development improves particularly quickly due
to the very good teaching and provision they receive. Many children also make rapid
advancements in their speech and language skills. This good improvement is not enough
however to make up the significant deficits of many children when they start school. By the end
of the Reception Year, the proportion of pupils with good levels of development has improved
noticeably but is still below average.
 In Key Stage 1, progress continues at a good rate for all groups of pupils. The gap between the
pupils’ performance and the national average narrows at a good rate but standards overall are
still below average at the end of Year 2.
 Reading for enjoyment is promoted well. In the 2013 phonics screening check (linking sounds
and letters), the proportion of pupils in Year 1 reaching the expected level was average.
Currently, Year 2 pupils are making good progress in developing their reading skills, using their
phonic knowledge to tackle unfamiliar words and understand the books provided for them.
 The large turnover of pupils, the low starting points of some pupils and the high proportion of
pupils with disabilities and special educational needs adversely affects results figures in national
assessments. In 2013, each of these factors contributed to standards at Year 6 being below
average.
 Robust data held by the school and checked for accuracy by other professionals in education,
combined with the observations and information gathered during the inspection, indicates that
progress across Key Stage 2 is good. In the current Year 6, the gap between the pupils’
standards and those expected for their age is closing rapidly. Standards are moving closer to
average in reading, writing and mathematics but progress in writing is slower than reading and
mathematics.
 The school is successfully increasing the percentage of pupils gaining a higher level in reading,
writing and mathematics. By Year 6, the most able readers are fluent and expressive. They are
able to explore the plot and characters to develop their understanding of texts. Decisions to
employ additional staff to create an extra class for literacy and numeracy in most year groups
are successfully raising achievement. The proportion of pupils working at levels that exceed
expectations for their age is increasing rapidly, most noticeably in mathematics and reading.
 Disabled pupils and those with special educational needs, including those receiving specifically
tailored help for hearing impairment, receive high quality support from skilled staff. The progress
they make towards their individual targets is good and their inclusion in school life is excellent.
 Pupils known to be eligible for free school meals and supported by the pupil premium do very
well. In 2013, the performance of such pupils was two to three terms behind others. Since then,
the gap has closed rapidly; their current attainment is close to that of other pupils in the school
and better than that of such pupils nationally.

The quality of teaching

is good

 The teaching team works tirelessly to help pupils overcome what for many are considerable
barriers to learning. The pupils gain self-belief and learn with enjoyment without the fear of
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making mistakes. Pupils rate the care of staff highly and say it is something that helps them to
feel safe and secure in school.
 Teachers show great energy and enthusiasm for their jobs. There is a shared confidence and
desire to try out new ideas and a willingness to recognise where they can do even better. Staff
understand the specific needs of the pupils in the school and the circumstances of the
community in which they live. This has triggered an imaginative approach to the way subjects
are taught and a determination to widen the pupils’ horizons.
 The team combines teachers and support staff that, between them, possesses a wide range of
skills which make learning enjoyable. Staff give considerable time over and above the norm to
help their pupils. For example, writing sessions are provided before school officially starts,
homework clubs are organised and all staff contribute in some way to the outstanding range of
extra activities provided for four evenings a week.
 The basic skills of reading, writing and mathematics are taught well. Working as teams, teachers
in each year group make sure that all pupils in each year group have equal access to all aspects
of the curriculum. They make sure that the most able pupils are given work that takes them to
higher levels while pupils who need extra support, for example those with disabilities and special
educational needs, receive support that is just right for their needs. Staff employed to teach
pupils with hearing impairment provide high-quality support. Such pupils access all aspects of
the curriculum and are included in all elements of school life.
 Teaching in the Early Years Foundation Stage is very good. Tasks are well structured and
interesting activities contribute successfully to children’s development in all areas. Skilled and
effective teaching assistants have a secure understanding of their role and are effective in
supporting pupils and guiding learning across the school.
 The skilful use of questions helps pupils to extend their thinking and learning. Marking is regular
and completed swiftly after pupils have done their work. Often written comments give pupils
clear pointers about what they need to do to improve.
 In writing, much is being done to enable pupils to develop good basic writing skills. However,
pupils do not always have enough support and guidance to write with flair, originality and
creativity. Pupils are not always aware of how they can raise their standard of written work. This
holds back the learning for some pupils, particularly the most able. Reading is taught well and
mathematics is carefully planned to enable pupils to work at the correct level for their ability.
 Excellent outdoor teaching skills make an outstanding impact on each pupil's personal and
academic development. Sports coaches motivate and inspire pupils to participate in a variety of
sports, and staff with skills in Spanish, French and Mandarin Chinese enable pupils to learn
languages other than English.
 Many parents say that homework is very effective. All pupils talked with enthusiasm about the
home-based work they complete called ‘Learning Logs’ and in many cases their work impressed
the inspectors.

The behaviour and safety of pupils

are good

 The very large majority of parents say that behaviour is good and that levels of care are
exemplary. The view of one parent typifies that of most by stating that, ‘There is clear and
consistent behaviour management through clever, sensitive and structured teaching.’ This has a
good effect on pupils’ learning in school and also in the way pupils behave at home.
 The behaviour of pupils is good. This and contributes to the good learning in classes. Pupils take
pride in their books and wear their uniform with pride. The decision of the school to introduce a
sports kit bearing the school logo has boosted pupils’ confidence and pride in taking part in
physical activity. Pupils understand the rewards and sanctions; they respond very well to the
school’s system in which good actions can lead to merits and then badges and certificates.
 Pupils are polite and courteous and take heed of the school’s message of respecting their own
and others’ rights. They have a mature view of others of different backgrounds and say that
‘everyone is our friend’. Teasing or bullying occurs occasionally but pupils say they trust staff to
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support them and remove its causes. In many lessons, behaviour is outstanding but there are
occasions out of lessons when pupils are over energetic and mildly disruptive.
 The large majority of pupils have very good attitudes to learning. They are proud of the school
and enjoy learning a wide range of skills and knowledge. The pupils who are vulnerable due to
their circumstances benefit from very skilled teachers and support staff. Occasionally such pupils
do not concentrate well in lessons, and their learning slows.
 The school’s work to keep pupils safe and secure is good. The school is a secure site where
pupils feel free from harassment. Pupils have a good understanding of the different types of
bullying, including discrimination and prejudice-based bullying.
 Pupils say that they feel safe in school and understand how to stay safe. Pupils are developing
an advanced understanding for their age of managing personal safety through the many
challenges they get when learning outdoors. Their opportunities to climb, walk, scramble and
abseil in extremely safe circumstances builds each pupils’ confidence and ability to keep
themselves safe.
 The large majority of pupils attend school regularly. The appointment of an attendance officer
minimises the number of pupils who are persistently absent by working with families in a
supportive way.

The leadership and management

are outstanding

 The headteacher provides highly effective, inspirational leadership for the school. With the
constant support from the governing body, he has built a strong staff team and created an
alternative approach to the curriculum, which inspires pupils. There is an energy and vigour
across the school which is increasingly improving pupils’ behaviour, attitudes and academic
achievement
 Precise priorities for improvement are identified and action is swiftly taken to bring about
change. Senior leaders have a crystal clear idea of where the school is going and are
successfully raising standards and improving the lives of the pupils and their families.
 ‘This is a fantastic school where staff and pupils are happy and feel valued’ is a comment written
by a member of staff and given to inspectors. It reflects the views of staff and demonstrates the
very high staff morale that pervades the school. Everyone shares the same ambition for the
school. They all unite in working together to achieve the school’s aim of giving pupils the best
start to life.
 The transition to a primary academy has been very successful. Every member of staff knows the
part they play in its success. Staff trust the leadership of the headteacher who in turn trusts
them to work towards their agreed aims. Staff are very pleased with how their performance is
managed; they value the guidance and help they receive in meeting their performance targets
and improving their expertise through opportunities for further training.
 An extremely effective management team is established. Senior leaders secure the academic and
personal development of pupils. Middle leaders, with responsibility for each year group, willingly
manage the quality of all that goes on in each class.
 All leaders have a realistic view of the school and a clear understanding of where it needs to
improve. However, the school’s documentation that records how well it is performing is not
succinct enough. It is does not state clearly how it measures its success in achieving its targets
and against what criteria. This reduces the ability of leaders to check on whether all of its
actions to improve the school are being successful.
 A highly skilled business manager secures considerable savings that release funds to employ
extra staff for the pupils’ benefit. For example, savings in switching some school contracts has
enabled the employment of a specialist mathematics teacher to work with the most able pupils
in Key Stage 2 and to employ staff with speech and language skills to work in the Early Years
Foundation Stage and Key Stage 1.
 Pupils learn a broad range of well planned subjects through engaging and interesting topics that
give pupils good opportunities for them to apply their literacy skills and use computer
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technology. Investments in the two school mini-buses, and employing staff with excellent
outdoor teaching skills, benefit pupils immensely. An exceptional array of educational visits gives
learners of all ages wonderful experiences of the wider world. Their access to learning in the
outdoors is outstanding and inspirational for pupils. Pupils have many opportunities to develop
good levels of spiritual, moral, social and cultural development.
 The school uses the primary school sports funding to provide additional specialist sports coaches
and to increase the range of after-school clubs. This is enabling more pupils to participate and
broaden the range of their sporting activities. Clear plans are in place to check the effect of the
funding on how well pupils do.
 Constructive partnerships with other academy schools and with a wide range of support services
for pupils with disabilities and special educational needs benefit pupils and provide good
opportunities for staff training.
 The school works very hard to encourage parents to involve themselves in their children’s
education, many of whom support their child’s learning at home. The very large majority of
parents are very happy with the school.
 The governance of the school:
- The governing body provides extremely clear direction to the work of the school. Governors
are committed to raising pupils’ achievement from good to outstanding. Some visit the school
regularly and question the school leaders about what and how well pupils are learning.
External reports enable them to corroborate their own findings and ensure that they have
high-quality information about the quality of teaching.
- Governors undertake regular training and check data on school performance thoroughly. They
are well aware of how this information is used to reward teachers for good performance or to
indicate where professional development may be required. They ensure that the information
on school performance is linked closely to the performance management of the headteacher.
Where a member of staff achieves significant success, the governors reward this with a
financial bonus.
- Governors check regularly upon the effect of specific funding such as the pupil premium and
primary sports grant. They understand how the additional opportunities paid for by the new
sports grant are increasing participation in sport and promoting healthy lifestyles. They are
checking that the training for staff will sustain this in the future.
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What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.
A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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Primary

School category
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The governing body

Chair
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
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