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St Mary’s RC High School 
Lugwardine, Hereford, HR1 4DR 

 

Inspection dates 4–5 December 2013 
 

Overall effectiveness 
Previous inspection: Outstanding 1 

This inspection: Good 2 

Achievement of pupils  Good 2 

Quality of teaching Good 2 

Behaviour and safety of pupils Outstanding 1 

Leadership and management  Good 2 
 

Summary of key findings for parents and pupils 

 

This is a good school. 

 Students make good progress and the 
proportion achieving five GCSE grades at A* 
to C, including English and mathematics, is 
typically significantly above average. 

 Teachers have good subject knowledge and 
high expectations. Teachers’ enthusiasm for 
their subjects motivates students. 

 Teaching is good and there are examples of 
outstanding teaching across several subject 
areas, including English and mathematics. 

 Behaviour is outstanding and attendance is 
above average because the school’s distinctive 
ethos promotes a caring and accepting 
learning environment where students feel 
happy and secure.  

 Leaders are improving teaching by supporting 
teachers to put into effect the latest research 
in best practice in the classroom. 

 Governors have a good understanding of the 
school’s strengths and weaknesses and hold 
senior leaders effectively to account. 

 

It is not yet an outstanding school because 

 Boys’ achievement is good but they do not 
make the same accelerated rates of progress 
as girls.  

 Not all students know what grade they are 
working at because the systems to record 
attainment are not being consistently applied. 

 In mathematics, students eligible for the pupil 
premium do not progress as well as other 
students. 
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Information about this inspection 

 Inspectors observed 34 lessons, six of which were observed jointly with senior leaders. 

 Inspectors held meetings with senior and subject leaders, groups of students and the Chair and 
members of the Governing Body, and spoke with parents at a Year 9 parents’ evening. 

 Inspectors considered the views of the 117 parents who responded to Parent View, the online 
questionnaire, and the five parents who contacted the inspection team by email. They analysed 
the results of the 16 replies to the staff questionnaire. 

 Inspectors looked at the school’s data on students’ progress, lesson plans, minutes of meetings 
and records relating to behaviour, safety and attendance. They also reviewed the school’s 
checks on how well it is doing and school improvement plans. 

 

Inspection team 

Lisa Fraser, Lead inspector Additional Inspector 

Deborah Wring Additional Inspector 

David Bowles Additional Inspector 

Suha Ahmad Additional Inspector 
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Full report 

Information about this school 

 The school is smaller than most secondary schools. 

 The majority of students are from White British backgrounds. 

 The proportion of students eligible for the pupil premium, which provides additional funding for 
students who are known to be eligible for free school meals, looked after by the local authority 
or from service families, is well below average. 

 The proportion of disabled students and those who have special educational needs supported 
through school action is below average. The proportion of students supported at school action 
plus or with a statement of special educational needs is also below average. 

 The school does not make any use of alternative provision. 

 The headteacher is a national leader in education and has recently begun to support senior 
leaders in a nearby secondary school. 

 St Mary’s RC High School is federated with St Joseph’s RC Primary in Ross-on-Wye and the 
headteacher leads both schools. 

 The school meets the government’s current floor standards, which set the minimum expectations 
for students’ attainment and progress. 

 

What does the school need to do to improve further? 

 Improve the quality of leadership and management by supporting teachers to: 

 enable boys to make the same rates of accelerated progress as girls by developing strategies 
to enhance their learning both in school and at home 

 make sure that students eligible for the pupil premium achieve as well as their peers in 
mathematics by monitoring their progress closely and adjusting support where appropriate 

 implement robust tracking systems so all students know the grade or level at which they are 
working. 
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Inspection judgements 

The achievement of pupils is good 

 Students enter the school with skills in reading, writing and mathematics which are well above 
average. By the end of Year 11, the proportion of students achieving five passes at GCSE 
grades A* to C, including English and mathematics, is high. A very large proportion of students 
exceed nationally expected progress in both English and mathematics. 

 

 In mathematics, a small number of students were entered early for their GCSE examination last 
year with no negative impact on their attainment. 

 

 In 2013 the proportion of more-able students who attained the top grades increased. A third of 
all GCSE grades awarded were A* or A, and an above-average proportion of students achieved 
the top grades in French, geography and religious education. Students’ attainment in chemistry, 
physics and biology was also above average. This is because students, particularly girls, are 
extremely well motivated and keen to do well. 

 

 Disabled students and those who have special educational needs make the same good progress 
as their peers because they receive good support from teaching assistants in lessons. 

  

 Year 7 catch-up funding has been used to provide extra teaching assistants and reading 
schemes. As a result, weaker readers have made good gains in their learning. 

 

 Older students say they are well prepared for the next stage in their learning. They appreciate 
the good input from the school’s careers adviser and the numerous careers conventions and 
events which help them to make the transition to post-16 study. 

 

 The proportion of students eligible for the pupil premium who achieve five GCSE passes at 
grades A* to C, including English and mathematics, is now in line with their peers. Additional 
funding has been spent on providing students with extra support through teaching assistants 
and specific schemes to improve their reading. However, the school has been less successful in 
making sure these students progress as rapidly as their peers in mathematics. This is because 
senior leaders are not monitoring the impact of additional funding in enough depth or adjusting 
plans where appropriate. 

 

 Inspectors observed boys’ good progress and engagement in lessons during the inspection. 
However, boys are not yet making the same rates of accelerated progress as girls because 
teachers have not developed an effective range of strategies to enhance boys’ learning further 
in lessons or through homework. 

 

The quality of teaching is good 

 The quality of teaching is typically good. Some examples of outstanding teaching were seen in 
several subjects, including English and mathematics.  

 

 Teachers convey high expectations and their good subject knowledge and evident enthusiasm 
for their subjects motivate students. Teaching is outstanding when students understand the 
relevance of what they are learning to their everyday lives. For example, students made 
outstanding progress in a Year 11 religious education lesson when encouraged to reflect and 
offer their own responses to the question of whether Christmas has lost its religious meaning.  
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 Teachers use well-focused questioning techniques, not only to check students’ understanding 
but also to deepen their knowledge and extend their learning. For example, in a Year 11 
mathematics lesson on simplifying algebraic fractions, students’ achievement was outstanding 
as a result of the teacher’s expert use of probing questions which encouraged students to 
demonstrate their understanding and learn from each other. 

 

 Students are particularly articulate because there are numerous opportunities in lessons to 
explore and share their ideas in pairs and groups. 

 

 The quality of verbal and written feedback received by students is good. They are given clear 
advice about what they need to do to improve their work. However, students are not all aware 
of the grade or level at which they are currently working. 

 

The behaviour and safety of pupils are outstanding 

 Students have exceptionally positive attitudes to learning, are keen to do well and take an 
enthusiastic part in lessons, working especially well collaboratively. Inspectors observed 
excellent behaviour both in lessons and around the school. This contributes to the outstandingly 
calm and orderly learning environment. Students show high levels of respect for the school’s 
facilities. 

  

 Attendance is above average because students are proud of their school and value what it 
offers them. Relationships between students and their teachers are very strong. Students feel 
well supported in their learning and respond positively to teachers’ encouragement to achieve 
their very best by persevering through any challenges. 

 

 Parents and students agree that students are safe in school. Students have an excellent 
understanding of bullying in all its forms, including cyber-bullying and homophobia. 

 

 Senior leaders are committed to ensuring equality of opportunity for all. Students are confident 
that school leaders take a firm stance against any rare instances of discriminatory behaviour. 
Incidents of bullying are very low as a result of the school’s distinctive ethos which promotes a 
caring and accepting community.  

 

 Opportunities for students to develop their leadership skills are numerous. Older students spoke 
enthusiastically to inspectors about their role as peer mentors, in addition to other 
responsibilities such as prefects and house and sports captains. During the inspection, a group 
of Year 7 students developed and led a thought-provoking assembly on the theme of Advent 
which was well received by their peers. As a result of these opportunities, students grow in 
confidence and maturity and they are particularly polite, friendly and welcoming to visitors. 

 

The leadership and management are good 

 Senior leaders have created a climate for learning where both students and staff feel happy and 
secure. As a result, students have outstandingly positive attitudes to learning and achievement 
has been consistently good over a sustained period. 

 

 Senior leaders encourage teachers to improve their practice by incorporating the latest 
approaches in learning into their teaching. Training time focuses on research based around best 
practice in the classroom. Teachers work collaboratively to reflect upon their performance and 
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to discuss and develop innovative ideas, particularly around enhancing students’ sense of well-
being. 

 

 The management of teachers’ performance is linked to the national ‘Teachers’ Standards’ and 
now informs decisions around pay. Subject leaders are closely involved in tackling any instances 
of underperformance in their departments. 

 

 The curriculum prepares students well for the next stage in their learning. Older students speak 
positively about the benefits of the week’s work experience placement they complete. Good 
transition arrangements are in place as a result of the school’s federation with St Joseph’s 
primary school. Students in Years 5 and 6 are regularly taught on the school site throughout the 
year and this supports them to make the move to high school. 

 

 Students’ spiritual, moral, social and cultural development is strong. It is reinforced by the 
school’s ethos, good assemblies which deliver powerful moral messages and outstanding 
teaching in religious education. Students show high levels of understanding and respect both for 
their personal faith and for the views and beliefs of others. The wide range of organised clubs 
and visits on offer are greatly valued by students. 

 

 Several parents spoke with the inspection team and expressed their appreciation for the 
school’s work, particularly the care and guidance students receive. As a national leader in 
education, the headteacher has very recently begun to support a nearby secondary school to 
raise standards. 

 

 The systems for monitoring and tracking students’ achievement are currently under review. 
Data are not yet analysed sufficiently rigorously to enable leaders to track the progress of 
groups of students with precision. This means that actions to ensure that boys match girls’ 
accelerated progress, and students eligible for the pupil premium make the same rates of 
progress as their peers in mathematics, are not necessarily having the impact needed. 

 

 The school maintains a good relationship with the local authority and receives light touch 
support. 

 

 The governance of the school: 

 Governors have a good understanding of the school’s strengths and weaknesses and know 
about the quality of teaching, the management of staff performance and what the school is 
doing to reward good teaching and tackle underperformance. As a result, the governing body 
provides a good balance of support and challenge to senior leaders. Students’ safety is a high 
priority for the governing body: a safeguarding audit has recently been conducted. Governors 
have a clear understanding of published data and are committed to supporting the school by 
attending appropriate training. They make sure national safeguarding requirements are met. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 116992 

Local authority Herefordshire 

Inspection number 427204 

 

This inspection of the school was carried out under section 5 of the Education Act 2005.  

 

Type of school Secondary 

School category Voluntary aided 

Age range of pupils 11–16 

Gender of pupils Mixed 

Number of pupils on the school roll 742 

Appropriate authority The governing body 

Chair Pat Burbidge 

Headteacher Clive Lambert 

Date of previous school inspection 4 July 2007 

Telephone number 01432 850416 

Fax number 01432 851728 

Email address admin@st-maryshigh.hereford.sch.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 

M1 2WD 
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E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 
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