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Overall effectiveness 
Previous inspection: Good 2 

This inspection: Good 2 

Achievement of pupils  Good 2 

Quality of teaching Good 2 

Behaviour and safety of pupils Good 2 

Leadership and management  Good 2 
 

Summary of key findings for parents and pupils 

 

This is a good school.   

 Pupils’ achievement is good, particularly in 
reading and writing. 

 Teaching makes a good impact on pupils’ 
progress. Teachers have good subject 
knowledge and make learning fun.   

 Teaching assistants are well directed and 
support pupils well.  

 Pupils’ good behaviour helps them learn 
effectively.  They take pride in their work and 
are keen to show what they have learned.  

 Pupils feel safe and are very caring of each 
other. They are well looked after by staff. 

 The activities and subjects provided interest 
the pupils. The strong focus on promoting 
pupils’ spiritual, moral, social and cultural 
development has a significant impact. 

 The headteacher has a clear vision for 
improving the school further, which is shared 
by all staff. Teaching is led well and is carefully 
checked to ensure it leads to good learning. 

 Governors have a good understanding of the 
school’s performance. Together with the 
headteacher’s determination, this is creating an 
aspirational culture. 

 

It is not yet an outstanding school because 

 Pupils’ achievement in mathematics is not as 
strong as in reading and writing because 
teachers do not routinely relate the skills they 
are teaching to ‘real life’ mathematical 
problem solving. 

 Teachers sometimes do not make clear to 
pupils how much work is expected of them in 
lessons. 

 Early Years Foundation Stage Pupils do not 
always have the opportunity to choose 
activities to support their learning. 

 Teaching is not outstanding. Teachers do not 
yet have opportunities to observe outstanding 
teaching in this school and elsewhere. 
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Information about this inspection 

 The inspector observed nine lessons, including eight jointly with the headteacher. She listened to 
pupils read, looked at their books and also met with a small group of pupils. 

 Discussions were held with school leaders, including subject leaders and three members of the 
governing body. A telephone conversation was held with a representative of the local authority. 

 The inspector observed the work of the school and reviewed various documents, including the 
school’s own view of its effectiveness, its tracking of pupils’ progress and records of staff 
appraisal. She also considered documents relating to safeguarding, school development and 
pupils’ behaviour and attendance. 

 There were 16 responses to the on-line questionnaire (Parent View) which the inspector took in 
to account together with a letter from parents.  She also spoke with a number of parents 
informally. The six responses to the staff questionnaire were also considered.  

 

Inspection team 

Joan Beale, Lead inspector Additional Inspector  
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Full report 

Information about this school 

 The school is much smaller than the average sized primary school. 

 Almost all pupils are from White British backgrounds. 

 Pupils from Reception to Year 6 are taught in two mixed-age classes. The number of pupils in 
each year groups is always below 10. 

 Very few pupils are supported by the pupil premium, compared with the average for schools of 
this type. The pupil premium is additional funding for those pupils known to be eligible for free 
school meals, children that are looked after by the local authority and children of service 
families. 

 The proportion of pupils supported at school action is in line with the national average, the 
proportion supported at school action plus or who have a statement of special educational needs 
is above with the national average.  

 Since the previous inspection the school has entered in to a federation with another local 
primary school. There have been several staffing changes, including a new headteacher, who is 
executive headteacher of both schools. Subject leaders for mathematics and English have also 
been appointed. 

 There are too few pupils to report on school performance against the government’s floor 
standards, which set minimum expectations for pupils’ attainment and progress. 

 

 

What does the school need to do to improve further? 

 Improve the quality of teaching to outstanding in order to raise pupils’ achievement further, 
especially in mathematics, by ensuring that: 

 there are more opportunities for pupils to learn about mathematics through ‘real life’ problem 
solving and to use and apply their mathematics skills in other subjects. 

 teachers ensure they explain clearly their high expectations of all pupils and what they expect 
them to complete and understand in the time available 

 there are more opportunities for Early Years Foundation Stage children to choose activities 
which can support their learning. 

 teachers are able to observe and learn from the outstanding practice in their school and in 
others. 
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Inspection judgements 

The achievement of pupils is good 

 Most pupils make good progress from their various starting points and some make outstanding 
progress. Their ready eagerness to learn undoubtedly contributes to this. 

 

 Attainment varies because the very small year groups comprise pupils with significantly different 
starting points. However, pupils typically enter the Reception year with skills that are below 
those expected for their age. They make good progress as a result of good teaching and by the 
end of the Reception year most are closer to, although still below, the standard expected for 
their age. The children benefit from working alongside their older class mates, who provide 
caring support and set a good example in modelling the right behaviour that helps pupils learn. 

 

 Good progress continues into Key Stage 1. In the check of how well phonics (linking sounds with 
letters) is understood, almost all the pupils reach the required standard and all make good 
progress from their starting points. By the time pupils take the Year 2 national tests, they have 
caught up with the standard most children achieve nationally.  

 

 Progress has accelerated recently at all levels. In 2013, all of the Year 6 pupils made at least the 
levels of progress in line with their age in reading and writing, and for some, progress was more 
rapid. This is a higher proportion than nationally. In mathematics the picture is not quite so 
strong, but shows an improving trend due to the very effective support that children who are 
falling behind in mathematics are given and the good quality training that staff have received. . 
School tracking data show that the good progress has continued this year. This is supported by 
work in books.  

 

 The very small cohorts mean that reference to the achievement of disabled pupils and those 
with special educational needs, and reference to the attainment of pupils for whom the school 
receives the pupil premium, and the more able, would potentially identify individuals. However, 
all make good progress from their individual starting points. This is because any particular 
requirements, to enable them to learn as well as others, are identified at an early stage and they 
are quickly provided with the right challenge, help and support. The impact of the spending and 
support is carefully checked.  

 

 Reading shows the most significant improvement. . Pupils read fluently. They have good skills in 
using phonics to read any unfamiliar words. Older pupils talk confidently about their favourite 
authors and show obvious enjoyment of reading.  

 

 Pupils’ writing skills are developed systematically. They have many opportunities to write for 
extended periods and lots of interesting experiences to draw on.   

 

The quality of teaching is good 

 Teachers and teaching assistants have good subject knowledge and develop good relationships 
with pupil that gives them confidence to learn. This contributes to pupils’ consistently good 
attitudes to their work. 

 

 The very small class sizes mean that all staff know individuals very well. They use this 
knowledge to make sure each pupil, including the most able, are given activities and challenges 
that are just at the right level to enable them to learn well and make good progress.  
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 The interesting activities captivate pupils’ attention. They show great delight in being asked to 
work with each other and rise to their teachers’ high expectations. Marking their work regularly 
is helping pupils to improve their work. In a Key Stage 2 activity where pupils were writing 
mystery stories, marking provided detailed feedback on work from the previous day. The 
teacher’s comments enabled all pupils to improve their work and make good progress.  

 

 Teaching assistants make a good contribution to pupils’ learning in the mixed age classes. They 
regularly lead sessions with small groups within each class. This enables pupils of all abilities to 
have individual help to make good progress. In a Key Stage 1 phonics session, the teacher 
worked with the Year 2 pupils revising their knowledge of letter sounds while the teaching 
assistant worked with the Reception and Year 1 children. This enabled all pupils to make good 
progress because they all benefitted from work just right for their ability. This good quality 
teaching of reading to younger children lays the foundations for developing fluent reading skills 
across the school. 

 

 The classrooms are well set out with pupils’ work on display, challenges to stretch thinking and 
plenty of support for learning. 

 

 Homework provides good support for the work in class through ‘challenge tasks’, which deepen 
and extend learning and receives enthusiastic response from the pupils. Pupils take pride in their 
work and presentation is generally of a high standard.  

 

 While teaching has many strengths, just occasionally, the youngest children have too little 
opportunity to choose activities that would deepen and extend their learning. 

 

 The quality of mathematics teaching is not as consistently good as that of reading and writing. 
The teaching does not always provide opportunities for pupils to work out problems that they 
might encounter in ‘real life’ or to use and apply the mathematical skills they have learned, in 
other subjects. However the school has identified how this should be addressed and the 
mathematics subject leader is already driving improvement in this area. 

 

The behaviour and safety of pupils are good 

 The behaviour of pupils is good. This is a consistent and typical quality in lessons and around the 
school. Pupils’ enthusiasm and eagerness to learn help them to make the good progress evident.  
They are eager to learn and strive to produce their best work. Very occasionally when unclear of 
what is expected of them, or how much time they have to work on a task, concentration lapses.  

 

 The school’s work to keep pupils safe and secure is good. Pupils say they feel safe in school and 
parents endorse this. The school provides a nurturing environment and all pupils are very well 
cared for. Pupils’ understanding of how to avoid risks benefits from the school’s work with 
outside agencies such as the police and cycling proficiency officers, coming in to speak to them. 

 

 Pupils develop good social skills. A benefit of the mixed age classes is that younger pupils learn 
from the older pupils. They help to look after younger pupils in class and around the school and 
all are kind and respectful to each other. Pupils take a pride in all aspects of the school 
environment and help to look after this. 

 

 Pupils have a good awareness of different types of bullying, including name calling, physical and 
cyber bullying. They say that any form of bullying is extremely rare. School records and parents 
views confirm this. Pupils are confident that if bullying did occur it would be dealt with swiftly. 
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 The school has worked hard to improve attendance which is now above average, reflecting 
pupils’ enjoyment of coming to school. 

 

The leadership and management are good 

 The new headteacher provides purposeful leadership. Her determination is shared by all staff.  

 

 The partnership with the federated school has a good impact in promoting pupils’ achievement. 
Subject leaders for mathematics and English, and other staff with responsibilities, work in both 
schools. They have received appropriate support to carry out their roles and do so 
conscientiously and enthusiastically. They know what needs to be done and are driving 
improvement in their areas. 

 

 The development plan identifies appropriate priorities for development because the school 
knows its strengths and weaknesses well.  

 

 The sports funding is spent on a range of initiatives and there are clear plans to check the 
impact of these. Pupils are benefitting from new sports equipment. Key Stage 2 pupils enjoy 
attending the local high school each week for specialised physical education tuition. They also 
attend the local sports centre and learn to use the full range of fitness equipment. They enjoy 
participating in competitions against other schools. Teachers are being supported to improve 
their skills so that the improved focus on sport carries on after the funding ceases.  

 

 The good progress all pupils make shows that leaders are committed to promoting equality of 
opportunity. They keep a close and accurate track of how well each individual and group of 
pupils are doing.  Any pupil identified as at risk of falling behind receives prompt additional help 
to enable them to catch up.  

 

 The emphasis is on developing pupils’ literacy and mathematics skills but all subjects taught 
effectively promote pupils’ spiritual, moral, social and cultural development. Subjects are brought 
together in topics that capture pupils’ imagination. Pupils also benefit from specialist music 
tuition. They were observed to enjoy learning about rhythm, and how to make loud and soft 
sounds, with a range of instruments during a good Key Stage 1 music session.  

 

 Parents are frequently involved in their children’s education. For example the ‘curiosity’ and 
‘story' cafes provide opportunities for parents to join in with their children’s learning. Parents are 
also encouraged to go to the library with their children to choose books. Regular coffee 
mornings and celebration assemblies have been introduced. Parents comment that they like 
these. 

 

 The local authority recognises the quality of this school and contributes when requested.  This 
has included induction for the new headteacher.  

 

 The headteacher has forged strong links with other local schools and uses these to check the 
work of the school. However enabling teachers to share their ideas and strengths with other 
schools and develop their understanding of how to draw outstanding progress from their pupils, 
is not as well developed.  

 

 The governance of the school: 

 The governing body is effective and knowledgeable. Governors have a good understanding of 
how well the school is doing and what needs to happen to improve it still further. They 
regularly review data about pupil’s progress and rigorously hold the school to account. They 
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hold the headteacher to account for ensuring that staff salaries and teacher’s performance are 
closely linked. Governors help to formulate plans for school improvement and set robust 
targets for the headteacher’s performance. They attend the school not just for meetings but 
also to see what is going on in the classrooms, to be there for parents on parent’s evenings 
and at a range of school events. Governors make sure that the school finances are well 
managed, including additional funding for pupil premium and sport. They ensure that 
safeguarding meets statutory requirements.   
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 121064 

Local authority Norfolk 

Inspection number 431258 

 

This inspection of the school was carried out under section 5 of the Education Act 2005. 

 

Type of school Primary 

School category Maintained 

Age range of pupils 4–11 

Gender of pupils Mixed 

Number of pupils on the school roll 33 

Appropriate authority The governing body 

Chair Joanna Brown 

Headteacher Belinda Allen 

Date of previous school inspection 28 November 2008 

Telephone number 01328 838365 

Fax number 01328 838365 

Email address head@weasenham.norfolk.sch.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 
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