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Summary of key findings for children and families

This is a centre that requires improvement. It is not good because:

B Some families who might benefit from support from the centre are not using the services on offer.
Strategies to encourage more families from target groups to take part are not yet fully effective. As
a result not enough families access the centre and regularly engage with relevant services.

B The centre and local authority do not use data to monitor participation rates of target families and
the impact of the centre’s work carefully enough. This reduces the centre’s ability to plan for the
needs of target families and to set precise and measurable improvement targets.

B Case files are not maintained to a sufficiently high standard in order to fully track and demonstrate
the progress and outcomes achieved by families. Supervision records do not clearly show how
support from managers helps staff improve their performance.

This centre has the following strengths:

B The centre manager’s honest and dedicated leadership has created a strong team of staff who share
her passion for meeting the needs of families. The manager, lead agency and the advisory board
have high aspirations for the centre.

B The centre provides good opportunities for parents to volunteer and gain skills which improve their
opportunities to gain employment.

B The centre prioritises safeguarding and the work of the team of outreach workers who provide good
quality one-to-one support to the most vulnerable families and children.

B The centre’s effective support for families has a positive impact on developing parenting skills,
contributing to children’s development and improving the lives of families who use the centre.

m Staff and childminders benefit from the effective training opportunities provided to them.
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Information about this inspection

The inspection of this children’s centre was carried out under Part 3A of the Childcare Act 2006 as
amended by the Apprenticeships, Skills, Children and Learning Act 2009.

This inspection was carried out by two Additional Inspectors.

The inspectors held meetings with senior staff from the local authority, Abel Smith School and staff
from the centre. Inspectors also met with a range of partners including childminders, those from
educational and voluntary organisations, social care and representatives from the advisory board and
the partnership board. They listened to the views of parents.

The inspectors observed activities in Abel Smith School including ‘Stories and Rhymes’ and ‘Baby
Massage’ and visited ‘Fun with Drums’ in The Mission Room, Vicarge Causeway in Hertford Heath.

The inspectors observed the centre’s work, and looked at a range of relevant documentation. They
looked in detail at a number of case files of children subject to child protection plans, those deemed to
be children in need and others in receipt of outreach support, including those subject to Common
Assessment Framework (CAF) processes.

They observed the centre’s work, and looked at a range of relevant documentation.

Inspection team

Jean-Marie Blakeley Additional inspector, Lead inspector

Georgina Beasley Additional inspector



Inspection report:EH10 Churchfields Children's Centre Page 3 of 8

Full report

Information about the centre

Churchfields Children's Centre is a phase 3 children's centre, which is situated, in a separate building,
on the site of Abel Smith School. The school manages the centre on behalf of the local authority. An
advisory governance board, a sub-committee of Abel Smith School governing body, oversees the work
of the centre. The board includes representation from school governors, partners and parents. The
centre manager receives line management from the headteacher of the school.

The centre is located near the town centre of Hertford. It serves a mainly affluent area but increasing
numbers of disadvantaged families are being identified. The reach area includes three social housing
estates Hornsmill Estate, Pinehurst Estate and Newland Gardens and the affluent areas of Queens Road,
Mangrove Road and Brickendon.

There are 1035 children aged under five living in the reach area. Children enter school with the skills
and knowledge expected for their age. The very large majority of families are of White British heritage.
A minority of families live in workless households.

The centre offers a range of services from its central hub building on the site of Abel Smith School and
uses community venues across the reach area. It provides a range of services to meet the core purpose
including health services, parent and child activities and outreach support.

What does the centre need to do to improve further?

B Work with partners in order to better target services to increase the regular engagement and
participation of target families.
B Ensure leadership and management is at least good by working with the local authority to
improve
- the accuracy and use of data to set specific and measurable targets, particularly relating to
the engagement of target groups
- the consistency and rigour in monitoring and evaluating the impact of the centre’s work.

] Improve the quality of practice by ensuring that case files and records of supervision more clearly
demonstrate:

- the progress and impact the centre has on improving outcomes for families
- how support from managers helps staff improve their performance.
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Inspection judgements

Access to services by young children and families Requires improvement

Most young children and their families in the local area are registered at the centre and key
groups are identified for support. However, the centre has not found ways to ensure that the
large majority of these families meaningfully and regularly engage with the centre and benefit
from its services. Partnerships with health services improve access to services for expectant
mothers and the small number of disabled children and adults and teenage parents engage well
with the centre.

Partnerships with health services, social care and early years providers ensure that families who
are in most need of additional support are referred to the centre. Outreach work is matched to
the needs of families and children so that care, guidance and support makes a positive
difference to their lives.

The centre’s partnerships with local schools and early years providers support children and
parents well when children, particulalry those with disabilities or other identified needs, are
starting school.

The large majority of children take up the two, three and four year old funded places. However,
the centre does not know, or have contact with, children who are not accessing two and three-
year old places. As a result, the centre is not not able to support these children to access good
or better provision.

In order to engage more families the centre uses additional venues in target areas to offer
services and activities to support those in most need. During the holidays a broad range of
activities helps attract families who currently do not use the centre. However, overall strategies
to improve sustained levels of participation are not yet appropriately targeted. For example, the
centre has not been successful in attracting sufficient families from minority ethnic groups,
workless households or those living in the most deprived areas.

Families using the centre appreciate the welcome and support offered by the centre manager
and staff. The centre promotes information on its services and on other sources of help and
advice through its attractive displays and posters.

The quality of practice and services Requires improvement

There is a suitable range and variety of groups provided by the centre or outside agencies in
order to meet the interests and learning and development needs of children. ‘Stories and Rhymes
and ‘Fun with Drums’ develop children’s listening and attention skills particularly well. However,
sessions are mostly universal for all families and there are not enough that target and engage
particular groups based on a thorough analysis of local need.

4

The centre is starting to track progress of children but the analysis of the progress of different
groups is at an early stage. The gap between the lowest achieving children and their peers at the
end of the Early Years Foundation Stage is narrowing and below that found nationally. However,
the proportion of boys exceeding expected levels in reading and writing is much lower than boys
nationally. Some early years partners do not sufficiently understand their roles and therefore do
not fully contribute to improving the proportion of children achievening a good level of
development.

Outreach is targeted effectively to the most in need families. Outcomes for families’ personal lives
and well-being are positive as a result of the good quality care, guidance and support the centre
provides. There is a good focus on increasing the attendance of families receiving one-to-one
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support at group activities in order to widen their social skills. However, too few families from
target groups access services overall.

Case files detail assessments and actions that need to be taken to support families. However, case
files are not sufficiently well-organised or monitored in order to clearly demonstrate the progress
families make or the outcomes they achieve. The number of child protection cases is not rising.

The centre’s good quality services and support for families have a positive impact on developing
parenting skills, contributing to children’s development and improving the lives of families who use
the centre. Children and adults who attend groups make good progress in their personal
development and in their learning. Staff and partners who lead activities effectively guide parents
in how to support their children in doing things for themselves, for example cutting and colouring,
playing rhythm sticks and drums, joining in with actions for songs and stories.

The centre provides good opportunities for parents to volunteer; write their CV and gain skills
which improve their opportunities to gain employment. In the previous year, 14 parents
volunteered at the centre and 16 parents gained employment.

The effectiveness of leadership, governance and Requires improvement
management

The centre sets priorities and targets for improvement. However, the current targets,in the
development plan lack the precise use of data to set specific measures of success in relation to
the centre’s identified key priorities. As a result, the centre cannot fully measure its success in
relation to its progress against targets.

The advisory board is strongly supportive of the centre. It challenges the centre through
questioning and interrogation of available data. However, the evaluation and challenge of both
the board and the local authority is limited by inconsistencies in the collation, analysis and
presentation of key data.

Parents are regularly asked to evaluate services. They have a high regard for the activities and
the support they receive from the centre which has a positive impact on their lives. Parents have
an influence on governance including through their participation in the advisory board which also
includes a good range of partners providing expertise in areas such as health, education and
business.

The centre manager has a clear vision and high aspirations for the development of the centre
and its services. Her honesty and integrity means that unless she is fully confident that a family
is regularly and meaningfully engaged with the centre, she will not add them to the centre’s
engagement data. The manager is a highly experienced early years practioner and acts as an
excellent role model for her team.

Effective safeguarding policies, procedures and practices are in place and implemented. The
centre uses the Common Assessment Framework well and prioritises support for children
identified as in need or subject to a child protection plan. Case studies demonstrate that
information is shared well between partners in order to help keep families safe. However,
records of supervision do not clearly show how support from leaders and managers helps centre
staff improve their performance.

Resources available to the centre are adequate to meet the needs of families. Staff and
childminders benefit from the good training opportunities provided to them. In addition,
childminders are well-supported by the advice and resources the centre provides which helps
them effectively support the learning of children in their care.
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What inspection judgements mean

Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

Practice consistently reflects the highest aspirations for children and
their families and as a result inequalities are reducing rapidly and gaps
are closing.

Practice enables most children and their families to access good quality
services that improve children’s wellbeing and achieve the stated
outcomes for families.

Performance is not as good as it might reasonably be expected to be in
one or more key areas.

The needs of children and families in its area are not being met and/or
the leaders and managers are not providing sufficient challenge to bring
about improvement to the quality of services.
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Children’s Centre details

Unique reference number
Local authority
Inspection number

Managed by

Approximate number of children under
five in the reach area

Centre manager
Date of previous inspection
Telephone number

Email address

21069
Hertfordshire

430194

Abel Smith School on behalf of the local authority.

1,036

Jenny Turner
Not Applicable
01992 583244

jturner@abelsmith.herts.sch.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 123

4234, or email enquiries@ofsted.gov.uk.

(Ofsted) regulates and inspects to achieve excellence in the care of children and young people, and in
education and skills for learners of all ages. It regulates and inspects childcare and children's social care, and
inspects the Children and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher
training, work-based learning and skills training, adult and community learning, and education and training
in prisons and other secure establishments. It assesses council children’s services, and inspects services for
looked after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the
school must provide a copy of this report free of charge to certain categories of people. A
charge not exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long
as you give details of the source and date of publication and do not alter the information in any
way.

To receive regular email alerts about new publications, including survey reports and school
inspection reports, please visit our website and go to ‘Subscribe’.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524
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