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Inspection dates 3–5 December 2013 
 

Overall effectiveness Adequate 3 

Pupils’ achievement Adequate 3 

Pupils’ behaviour and personal development  Adequate 3 

Quality of teaching Adequate 3 

Quality of curriculum Adequate 3 

Pupils’ welfare, health and safety Good 2 

Leadership and management Adequate 3 
 

Summary of key findings 

This school is adequate because  

 In lessons, pupils make adequate progress. It 
is not always clear what they were intended to 
learn during some activities. Projects 
undertaken and records do not always fully 
show the gains they have made.  

 There are missed opportunities for pupils to 
say how they can improve in their work and 
their behaviour to reach targets.  

 The use of the school’s system of awarding 
points for good behaviour is not always 
systematically applied by staff.  

 The headteacher has been instrumental in the 
development of the ‘new’ school but has not 
formally monitored the quality of teaching or 
the impact of the new curriculum on pupils’ 
achievement.  

 Although the revamped school has improved, 
the development plan does not reflect the 
current priorities for improvement.  

 Residential staff who are present in lessons do 
not have a role in supporting pupils’ learning. 

 

The school has the following strengths 

 Leaders have made a good start in providing a 
relevant curriculum, based on projects and 
activities which include a range of subjects. 
This is beginning to interest and engage pupils 
who are very hard to reach. 

 Thorough policies and rigorous procedures 
ensure pupils’ welfare, health and safety.  

 Staff are adept at encouraging pupils to take 
part in activities and complete work which 
they find hard. Relationships are strong and 
the successful use of non-confrontational 
approaches has resulted in a calm learning 
environment and very few incidences of 
challenging behaviour.  

 

Compliance with regulatory requirements  

 The school meets schedule 1 of The Education (Independent School Standards) (England) 
Regulations 2010, as amended by The Education (Independent School Standards) (England) 
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(Amendment) Regulations 2012 (‘the independent school standards’) and associated 
requirements. 
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Information about this inspection 

 This inspection took place at one day’s notice. 

 Two hours of observation was undertaken and five lessons taught by two staff were seen.   

 School policies and other documentation, such as pupils’ records and their work were 
examined. Meetings were held with the headteacher, the lead teacher and the teaching 
assistant. Discussions were undertaken with pupils individually.  

 No information was able to be gathered from Parent View as no responses had been made 
by parents. Pupils were not present in the school when the Ofsted online survey was carried 
out. 

 

Inspection team 

George Derby, Lead inspector Additional Inspector 
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Full report 

Information about this school 

 The school was last fully inspected in May 2010 when it was judged to be good. In June 
2012 an emergency inspection was carried because of concerns raised about the pupils’ 
behaviour and the management of the school. Numerous regulations were not met at that 
time. In December 2012 a progress monitoring inspection was carried out when just two 
regulations were unmet.  

 The company reviewed the school’s position and decided to close it on a temporary basis in 
May 2013. Staff and pupils left the school. In September 2013 it re-opened admitting pupils 
from different backgrounds than previously, although still exhibiting severe behaviour, 
emotional and social difficulties. The staff working with pupils were also new.  

 The school now admits boys and girls who have experienced extreme trauma in their lives, 
often over a sustained period of time. The school started educating pupils in its refurbished 
premises just six weeks ago. It has two pupils on roll, one in Key Stage 2 and one in Key 
Stage 3; one has a statement of special educational needs. The first was admitted mid-
October 2013 and the second pupil seven days ago. The school is registered for up to 15 
pupils, aged seven to 16 years.  

 The school is located in the grounds of a small newly registered residential provision and all 
pupils attending the school live in that provision.  

 The headteacher leads four schools over a large geographical area. 

 The school’s aim is to provide ‘a wide range and integrated curriculum’ which prepares pupils 
for future life.  

 

What does the school need to do to improve further? 

 Improve the quality of teaching by ensuring that teachers: 

 fully plan the specific aspects of the subjects to be studied and identfiy what pupils are 
to learn during the activities and projects undertaken each week 

 fully record the gains made by pupils and ensure that this information contributes to the 
assessments made in all subjects.  

 make pupils aware of the targets they are working towards, both educationally and 
behavourally 

 utilise the school’s behaviour approach more systematically so that pupils are regularly 
reminded of what they need do to achieve their goals and during any review of lessons, 
behaviour or work are given opportunities to say how they could improve.  

 Improve the quality of leadership and management by ensuring that: 

 residential staff actively support pupils’ learning in lessons    

 leaders regularly monitor the quality of teaching, the curriculum and the impact of these 
on pupils’ achievement and behaviour so that there is a realistic view of the school’s 
strengths and weaknesses and an accurate view of the school’s effectiveness  

 the school development plan reflects the school’s current priorities for improvement.  
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Inspection judgements 

Pupils’ achievement Adequate 

Although the school’s own records show that pupils’ achievement in the past has been inadequate, 
the current pupils’ achievement is adequate. Since entering the school, the work in their folders, 
the assessments undertaken and their responses to learning all indicate that they make reasonable 
progress. Pupils are clearly building, in small steps, on what they have learned previously in 
lessons. The biggest change for them is they feel they are listened to by staff and their interests 
are taken into account.  
 
Teachers use their increasing knowledge of pupils’ levels and abilities to pitch the work at the right 
level which helps pupils reach the next stage. However, a lack of precise learning objectives in 
some lessons, especially about subject specific skills and what they need to do to attain them, 
means that the pace of learning is steady rather than rapid.  
 
Adequate progress is being made in literacy and numeracy. There is a clear focus on improving 
pupils’ skills and analysing their strengths and weaknesses. Their phonic knowledge (the sounds 
that letters make) is being systematically developed so that their word recognition and spelling 
skills are supported well. In mathematics, pupils’ basic number knowledge is a priority and pupils 
are practising their skills through a variety of activities. They are improving their understanding of 
place value of large numbers in order to order numbers in a sequence correctly.  
 
Already pupils have embarked on accredited courses, such as in equine studies, and are working 
towards completion of the award; very quickly pupils have successfully achieved units towards the 
certificate.  

 

Pupils’ behaviour and personal development Adequate 

Pupils’ spiritual, moral, social and cultural development, including their personal development, is 
adequate. In just six weeks of re-opening, the school is a calm, orderly place and pupils’ behaviour 
is satisfactory. The pupils respond largely positively to the school’s demands and expectations. All 
this is in contrast to the times when past pupils’ attendance at the school was poor, behaviour was 
out of control and staff found it difficult to manage the pupils. New pupils respond well to the non-
conformational approaches and the great encouragement they are given. This helps them to feel 
positive about their capabilities, the work they produce and their achievements. They enjoy 
receiving awards for good work and behaviour, although feedback from staff about how they are 
doing or what they need to achieve to improve is not always consistent.  
 
Occasionally, there are times when pupils find it hard to comply and say that some of the work is 
too difficult, so they wish to give up without trying. Sometimes, they do not want to join in with 
lessons. Pupils are given time to explain their feelings and take a break if needed. Usually, they 
return quickly to work but the timetable is sufficiently flexible and, if needed, pupils can make the 
time up later and complete their work. This has also led to some pupils coming back to school after 
the end of the school day to continue activities. Records show that the pupils’ attendance in their 
previous schools has been particularly problematic, with pupils regularly refusing to attend. Some 
have had very low attendance, often unwilling to go to school for many years. To date, their 
attendance is close to the national average. This shows the confidence that pupils have in the 
staff, their increased feelings of safety and security and the good, trusting relationships with 
adults. Reasonable relationships are developing between pupils. 
 
Pupils are developing a good understanding of tolerance and harmony, and of difference in society. 
This is through their projects, where there is often a focus on humanities and through links with 
groups and activities in the locality. The school has made it clear in its teaching and learning policy 
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that no partisan political views will be shared with pupils and that, where political discussions take 
place, a balanced view will always be presented.  

 

Quality of teaching Adequate 

The quality of teaching is adequate and leads to pupils making adequate gains in learning and 
achievement. Staff have quickly developed positive relationships with pupils. In turn, pupils value 
the school’s approach to teaching them which is individualised and based on their interests. They 
say it is in a marked contrast to how they were taught in their previous schools, when education 
failed to interest them. Pupils enjoy the project-based and other practical activities. They are 
willing to take part in more formal lessons, such as in English and mathematics to develop their 
basic skills.  
 
Detailed medium-term planning is in place and written evaluations about pupils’ responses in 
lessons are thoroughly completed each day. However, some of the daily/weekly planning does not 
outline precisely what each pupil will learn. Objectives are often linked to pupils’ engagement in 
learning but do not go far enough to identify or record the skills, knowledge and understanding 
gained across the different subjects. Pupils are told what they will do, although there is less 
emphasis about what they will learn. They are not always reminded on what they must do to reach 
their targets or to achieve their points, for example when pupils are distracted or unwilling to 
respond.  
 
Staff questioning is challenging and probing. It is used well to check pupils’ understanding and 
stretch pupils further. Staff effectively help pupils when they see they have difficulty and explain 
things in small, careful steps. They do all they can to make learning successful and to develop in 
pupils a sense of achievement. Occasionally in mathematics, specific mathematical language is not 
used precisely enough. Similarly, diagrams to explain ideas are poorly drawn and cause confusion 
rather than aid learning.  
 
Residential staff are present in most lessons and their role is to manage behaviour. They often 
encourage pupils to try harder, although most of the time they have little to do and are not 
actively involved in pupils’ learning.  
 
Teachers are developing a reasonable knowledge of the pupils’ academic needs and capabilities 
through the assessments they are making of their new pupils. This is also recorded electronically 
and enables staff to have a picture of performance against national levels. Staff use this when 
planning lessons and when setting challenges and targets for pupils. This information is 
supplemented well by the assessments about pupils’ personal, social and emotional development 
provided by the residential staff and company’s therapists. For some pupils the assessment period 
and, occasionally, the repetitive worksheet-based assessment activity is taking too long and they 
lose interest. The school has clear plans to re-design this alongside the 28-day residential 
assessment.  

 

Quality of curriculum Adequate 

The revised curriculum is adequate. There are many strengths and the new approach is having a 
positive impact on helping pupils to be involved in school and learning, often for the first time in 
years. Medium-term planning is detailed, although weekly planning requires improvement. Subject 
polices, with the exception of the English/literacy policy, are undergoing revision to reflect the new 
approach to planning; this has not yet been completed. All areas of learning are covered and the 
school provides the full National Curriculum, as required by some pupils’ statement of special 
educational needs. Careers guidance is in place, as is independent advice through Connexions.  
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Improving pupils’ skills in literacy and numeracy is central to the school’s work. Much effort goes 
into ensuring the staff are clear about pupils’ strengths and weakness so a tailored programme can 
be developed. Information is being gathered and personalised programmes produced.  
 
A major change is in the way the school organises other aspects of pupils’ learning. Physical 
education is timetabled weekly and relates to sport, health and fitness but also has an element of 
choice. One pupil was effusive about her interest in horse riding and about working towards formal 
qualifications in aspects of horse care. Life skills encompass personal, health and social education 
and citizenship, and some pupils are keen to follow practical courses such as the Jamie Oliver 
Home Cooking BTEC course.   
 
Instead of learning about separate subjects, such as in science, design and technology and 
humanities, subject learning occurs in an integrated way through topics and projects undertaken 
and through outdoor activities. Some of the projects planned utilise well the school’s rural location 
but there are a wide range of activities planned so that other interests can be catered for.  
 
Schemes of work are comprehensive. The school has carefully mapped in the termly planning most 
of the subject content to be covered in the projects planned; it still has to complete this for 
religious education. Week-to-week planning provides an outline of each activity but it is not always 
easy to identify what subject aspects are to be studied daily in each of the projects.  

 

Pupils’ welfare, health and safety Good 

The school takes good care of its pupils and welfare, health and safety are good. All the 
independent school regulations are met. Comprehensive guidance is in place to safeguard pupils 
from harm such as for child protection, behaviour, anti-bullying, first aid, fire risk assessment. 
Documentation is in place to record the checks made, such as those made on fire alarms, 
emergency lighting and when evacuations occur. These are systematically completed. Records to 
log any accidents, incidents or physical restraint are also in place. There has been only one 
incident since the school opened (on admission of a pupil) and this is detailed well.  
 
Training regimes are systematically arranged by the company so that designated staff are up-to- 
date with procedures, for instance with fire safety, first aid and safeguarding. All staff are 
appropriately trained in child protection and the lead teacher, who is also the designated person, is 
trained at the appropriate higher level.  
 
Thorough safe recruitment procedures result in the school having all the required information 
about staff which are summarised on the single central register. The school now includes the 
company’s residential staff who also work in the school on the single central register. The 
admissions registers contain all the required information and the daily attendance register is 
correctly completed.  

 

Leadership and management Adequate 

The leadership and management of the school are adequate. The new approach to working with 
pupils and the revised curriculum are having a positive effect on pupils’ interest in school and the 
progress they make. In 2012, considerable turbulence led to the school becoming dysfunctional, 
with numerous regulations unmet. The proprietor and headteacher have reorganised the school 
and have ensured that all the independent school regulations are now met. The accommodation 
fully meets requirements and is a secure, comfortable place to learn. Significant investment has 
take place with regard to the fabric of the building, decoration and resources. Information for local 
authorities, parents and others is clear and the complaints procedure meets requirements.  
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Through close working with the lead teacher, a clear vision about what the school should achieve 
with its new pupil population and how it is to move forward has been firmly established. This is 
clearly reflected in the way staff work. Most policies and procedures have been revised to reflect 
the new approach, although subject guides and some of the ways of linking curriculum, planning 
and assessment procedures are still being fully adapted. The headteacher is very clear about 
where the school needs to improve, although the written development plan still reflects the 
priorities for the past year rather than for the year ahead.  
 
Through regular visits to the school, the headteacher is informally aware of the quality of teaching 
and pupils’ responses. However, because there is no formal observation or checks made, there is a 
lack of rigorous systematic analysis or evaluation of how teaching and the curriculum is helping 
pupils learn and make progress and what could be done to improve these further. School self-
evaluation is over generous and is based on the actions taken rather than the impact of these. It 
does, however, reflect the need to formally monitor the school’s work, including teaching.   
 
Residential staff work in the school so that there is continuity between residence and school. This 
is also to help residential staff to be aware of pupils’ targets and projects so they can continue 
them at home. The role of the residential staff is limited, however; they are a valuable resource 
but are underutilised as they have little involvement in pupils’ learning.  
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What inspection judgements mean 

School  

Grade Judgement Description 

Grade 1 Outstanding A school which provides an exceptional quality of education and 
significantly exceeds minimum requirements. 

Grade 2 Good A school which provides a high quality of education that exceeds 
minimum requirements. 

Grade 3 Adequate A school which meets minimum requirements but needs to 
improve the quality of education it provides. 

Grade 4 Inadequate A school where minimum requirements are not met and/or the 
quality of education has serious weaknesses. 
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School details 

Unique reference number 135990 

Inspection number 430054 

DfE registration number 822/6014 

Type of school Other independent school 

School status Independent special school 

Age range of pupils 7 to 16 years 

Gender of pupils Mixed 

Number of pupils on the school roll 2 

Number of part time pupils None  

Proprietor Advanced Childcare Limited 

Headteacher Mick Coleman 

Date of previous school inspection May 2010 

Annual fees (day pupils) £210,931 

Telephone number 01234 772081 

Fax number N/A 

Email address mick.coleman@advancedchildcare.co.uk 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance 'Complaining about inspections', which is available from Ofsted’s website: www.ofsted.gov.uk. If 

you would like Ofsted to send you a copy of the guidance, please telephone 0300 123 4234, or email 

enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use 
the information parents and carers provide when deciding which schools to inspect and 

when. 
 

You can also use Parent View to find out what other parents and carers think about schools 

in England. You can visit www.parentview.ofsted.gov.uk, or look for the link on the main 
Ofsted website: www.ofsted.gov.uk 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and 

inspects to achieve excellence in the care of children and young people, and in education and 

skills for learners of all ages. It regulates and inspects childcare and children's social care, and 

inspects the Children and Family Court Advisory Support Service (Cafcass), schools, colleges, 

initial teacher training, work-based learning and skills training, adult and community learning, 

and education and training in prisons and other secure establishments. It assesses council 

children’s services, and inspects services for looked after children, safeguarding and child 

protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the 

school must provide a copy of this report free of charge to certain categories of people. A 

charge not exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long 

as you give details of the source and date of publication and do not alter the information in any 

way. 

To receive regular email alerts about new publications, including survey reports and school 

inspection reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 
M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 

© Crown copyright 2013
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