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. Previous inspection: ~ Good 2

Overall effectiveness o )
This inspection: Good 2
Achievement of pupils Good 2
Quality of teaching Good 2
Behaviour and safety of pupils Good 2
Leadership and management Outstanding 1

Summary of key findings for parents and pupils

This is a good school.

m Pupils of all abilities make good progress from B Reading is given high priority and pupils are

their starting points. They leave the school
reaching standards which are broadly
average.

W Disabled pupils and those with special
educational needs make good and sometimes
outstanding progress because the support
they receive is well matched to their needs.

B The experiences children have in the Early
Years Foundation Stage provide them with a
secure foundation to their education. There is
a focus on developing their communication
skills and this means that they develop the
language they need to learn well.

W Teachers mark work very thoroughly and give
pupils very helpful information about how
they can improve their work.

W Pupils, staff and parents and carers all say
that the school is a safe place.

It is not yet an outstanding school because:

B The most able pupils are not always given
work which is challenging enough for them to
reach the higher levels in mathematics and
English.

encouraged to develop a love of reading from
an early age.

W Pupils who are going through challenging times

are given very good support, for both their
academic and their emotional development.

W Attendance has improved significantly because

of the high priority the school gives to ensuring
that parents, carers and pupils all know how
important good attendance is.

B The variety of subjects is interesting and the

excellent range of visits and visitors the school
arranges bring the topics to life.

W Leaders drive forward improvement. They have

high expectations for the pupils and they know
how the school can be even better.

W All leaders, including governors, share the

headteacher’s vision and are doing all the right
things to achieve the school’s goals.

W Progress in mathematics is slower than in

English, particularly at Key Stage 1, because
teachers do not always give pupils work which
provides the right level of challenge.
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Information about this inspection

B Inspectors observed teaching and learning in 22 lessons and parts of lessons, some of which
were joint observations with the executive headteacher and the head of school.

B Discussions were held with the executive headteacher, head of school, middle leaders, members
of the governing body, two representatives from the local authority, parents, carers and pupils.

B Inspectors took account of 33 responses to the online questionnaire (Parent View) as well as the
views of parents and carers from discussions in the playground.

m Information about how well school leaders know how good the school is and their plans for
school improvement, as well as assessment information, minutes of meetings with the governing
body, teachers’ planning, pupils’ work and safeguarding procedures were examined.

B Inspectors analysed 40 questionnaires completed by staff.

Inspection team

Jeanne Simpson, Lead inspector Additional Inspector
Gill Walley Additional Inspector
Philip Littlejohn Additional Inspector
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Full report
Information about this school

® The Willows is slightly larger than the average-sized primary school.

B The proportion of pupils for whom the school receives the pupil premium, which is additional
government funding for those pupils eligible for free school meals, those in care and those with a
parent or carer in the armed services, is much higher than average.

B The percentage of pupils from minority ethnic groups is slightly lower than average.

B The proportion of pupils who have a first language other than English is increasing, particularly at
Key Stage 1.

B The proportion of disabled pupils and those with special educational needs supported through
school action is slightly lower than the national average.

B The proportion supported at school action plus or with a statement of special educational needs
is much higher than the national average.

B The school meets the government’s current floor standards, which set the minimum expectations
for pupils’ attainment and progress.

B The headteacher is also headteacher of Hampstead Norreys Primary School.
B The headteacher is a National Leader of Education.
B The school does not make use of any alternative provision.

What does the school need to do to improve further?

B Ensure the most able pupils are always given work in both English and mathematics which
provides the challenge they need to enable them to achieve as well as possible in lessons.

W Raise standards in mathematics, particularly in Key Stage 1, by:

— being less reliant on worksheets so that activities are more closely matched to individual needs

— using questions in lessons more precisely to identify the pupils who need more help and to
allow pupils who understand the new learning to move on to more challenging work.
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Inspection judgements

The achievement of pupils is good

B Attainment at the end of Key Stage 2 has risen steadily over the last three years. By the time
they leave in Year 6, pupils reach average standards in English and mathematics.

W They make progress which is at least good and sometimes outstanding in all year groups and
tracking information shows that rates of progress are improving year on year.

® When children enter Nursery and Reception, their skills and understanding are well below the
levels expected for their age, particularly in communication and language. The way pupils’
learning is planned, including for children whose home language is not English, really helps them
to develop their communication skills and every adult knows how important this area is. They
are given excellent help and support to develop in every way and by the time they enter Year 1
they are working at the levels expected for their age.

m Children are encouraged to develop a love of reading from an early age and the school has
made great efforts to ensure that pupils are given the skills that they need in phonics (the
sounds letters make) to become fluent readers. The number of pupils reaching the expected
standard in the phonics reading check has improved and all the pupils who did not reach the
standard in Year 1 were successful when they were rechecked in Year 2.

m Pupils continue to make good progress throughout their time in the school. However, progress in
mathematics is slightly slower, because the work pupils are given is not challenging enough for
them to reach the higher levels at the end of both key stages. This means that achievement is
not outstanding. The school has already taken steps to improve these outcomes in the future,
but it is too early to judge the full impact of these strategies.

B The achievement of disabled pupils and those with special educational needs is good and they
reach standards which are broadly in line with those expected nationally. This is because very
careful thought is given to the best way to help each individual child and the extra support pupils
receive is regular and of high quality.

B The achievement of pupils who are eligible for the additional funding through the pupil premium
is also good for similar reasons. At the end of Key Stage 1 pupils are about a term behind their
peers, but by the end of Key Stage 2 they have caught up well and are above similar pupils
nationally.

The quality of teaching is good

W Teachers consistently share with pupils what they are going to learn in the lesson so that they
are prepared for the new ideas they will meet. Pupils are often asked to comment on how well
they think they have done and they are used to talking about their learning.

B Teachers mark work very carefully and tell pupils what they need to do next to do even better.
They often give pupils more examples to do so that they can show that they have improved and
this helps them to learn well.

m All pupils have targets in both English and mathematics and they are kept fresh in pupils” minds
because teachers refer to them in lessons. Some lessons are specially planned so that pupils can
practise the skills they need in order to reach their target, and homework also contributes very
well to moving pupils on.

® Work in writing is well planned and pupils are taught the basic skills they need to be successful
writers. They are given opportunities to practise their skills through longer pieces of writing.
However, not all teachers plan writing activities in other subjects and as a result, the most able
pupils are not given the chance to respond more creatively to tasks.

m In mathematics lessons, teachers do not always use questions carefully enough to check on
whether pupils are ready to start their work. This means that some pupils get stuck because
they do not understand, while others, who have good understanding, are not given the
opportunities they need to work on more challenging activities. Teachers also rely too much on
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worksheets which are not always well matched to pupils’ needs and therefore impacts on pupils’
learning.

B Teaching assistants support pupils’ learning well. They notice who needs help and they ask
questions which help the pupils to move on in their learning. Teachers plan the work of the
teaching assistants so that they do not always give their time to one group. This makes sure that
pupils are not too reliant on adult support and they are helped to develop the skills they need to
work on their own and solve their own problems.

W Disabled pupils and those with special educational needs are taught well. Teachers and teaching
assistants are innovative in the methods they use so that pupils have experiences which help
them to remember what they have been learning.

The behaviour and safety of pupils are good

B The way in which the school manages behaviour helps the pupils to think about the choices they
make. A lot of time is given to discussing feelings which helps pupils to empathise and reflect on
the consequences of their actions.

W Pupils do not always come to the classroom ready to learn and teachers work hard to ensure
that the learning in lessons is not disrupted by poor behaviour. There is a high number of pupils
who find it difficult to manage their behaviour and they are given very sensitive support.

B There are lots of adults outside as pupils arrive in the morning so that if pupils or parents and
carers are going through challenging times, there is always someone available to talk to. This
helps the day to get off to a smooth start.

W In the past, behaviour has been of concern. A new system for managing incidents has been
introduced which has given much more responsibility to teachers, rather than reporting incidents
straight to the headteacher. As a result, behaviour has improved and the number of incidents
has reduced over time, though the school knows that there is still room for improvement.

W The records the school keeps show that there are good processes in place to manage more
serious incidents of inappropriate behaviour. Pupils and, if appropriate, their families are given
support to prevent such incidents happening again. Exclusions are below the national average
and are only used as a last resort.

W Parents, carers and pupils agree that the school is a safe place. Great efforts have been made to
make sure that pupils know about what bullying is and the school has won an award for its anti-
bullying work.

B Pupils enjoy playing in the generous amount of space they have available. At lunchtime there is
a range of games and equipment for them to play with and the older pupils enjoy helping with
the playground games. There are quiet areas for pupils to sit and the ‘Smokey Mountain’
adventure trail is very popular.

B Attendance has improved and is now above the national average, because pupils enjoy coming
to school and the school has made sure that parents, carers and pupils know how important
regular attendance is.

The leadership and management are outstanding

m Over the last four years the headteacher has provided exceptionally strong leadership which has
resulted in significant improvements to all aspects of the school’s work. She has made sure that
other leaders, including governors, have also developed the skills and qualities they need. On
the days when she is based at the other school for which she is also the headteacher, other
leaders can take over confidently. As a result, the school has strong capacity to continue to
improve.

W Parents and carers recognise the journey of improvement that the school has been on. All
parents and carers who expressed an opinion about the quality of leadership and management
through the online survey (Parent View) strongly agreed that the school was well led and
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managed and 97% would recommend the school to another parent or carer.

m All leaders are involved in monitoring the effectiveness of the school and they are all aware of
what is going well and what needs to improve. They have very clear plans for the areas which
are still not as good as they would want them to be. The actions they have identified are the
right ones to bring about the changes needed.

B The regular checks that are made on the quality of teaching and the school’s systems for
performance management have made sure that the quality of teaching has improved. Staff do
not progress to the next pay levels unless their targets have been met.

W Pupils are very well prepared for the next stage of their education because literacy is taught very
well and pupils make good progress from their starting points.

B Leaders have made every effort to make sure that the increasing number of pupils who join
during the school year have a good induction. For an increasing number of these pupils, English
is not their home language and the school provides bilingual worksheets in class as well as
bilingual homework in order to involve parents and carers and help the pupils to feel secure.

B The range of subjects is very interesting and pupils enjoy the topics they study. One recent topic
was entitled ‘Stories People Tell’. This provided an opportunity for parents and carers from all
cultures within the school to join in and share their traditional tales. Parents and carers are
invited into school at the beginning of every term to hear about the topics the pupils will be
studying and to find out how they can get involved.

B The additional government funding for sport is being used to provide a wider range of activities
such as rock climbing and horse riding outside school, as well as more clubs and activities at
lunchtime and after school. As a result, participation rates and pupils’ levels of fitness and
enjoyment of sport have improved.

W There is a very extensive range of visits and visitors which really helps to broaden pupils’
experiences and provide a meaningful context for writing. During the inspection, many classes
were using the whole school visit to the pantomime to stimulate the writing of reviews, letters to
the actors and reports on the visit.

B These experiences, together with opportunities to play musical instruments, the responsibilities
that pupils can take on and the clear moral code in the school all contribute to the effective way
in which the school ensures that pupils’ spiritual, emotional, social and cultural understanding is
developed.

B The school promotes equality of opportunity effectively. All adults model high levels of respect
for all pupils and every effort is made to ensure that the needs of individual pupils are met.

W Procedures for safeguarding pupils are fully secure.

W The local authority provides an appropriate level of support. The good practice in the school is
used to support other schools and the headteacher’s leadership skills are recognised through her
role as a National Leader of Education.

®m The governance of the school:

— Governors are proud of the improvements the school has made in the last three years and
they are committed to making sure that the school continues to improve. They make sure that
their skills are used well to support and challenge the school and they regularly attend courses
to improve their skills further. They know exactly what the school is doing well and what
needs to improve because they regularly visit the school and talk to leaders. They use data
well to compare achievement with achievement nationally and they ask challenging questions
so that they understand what actions the school is taking to raise standards further. They
know about the quality of teaching and they make sure that only the best teachers are
rewarded through progression through the pay scales. They monitor carefully the way that
pupil premium and sports funding is used and they know that it is making a difference to
pupils” achievement.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.

A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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School details

Unique reference number
Local authority

Inspection number

135213
West Berkshire
426323

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Appropriate authority

Chair

Headteacher

Date of previous school inspection
Telephone number

Email address

Primary

Community

3-11

Mixed

294

The governing body
Hilary Purton

Alexandra Butler
27-28 September 2011
01635 42155

office@willows.w-berkshire.sch.uk



Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-
based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
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