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Requires improvement

Summary of key findings for parents and pupils

This is a school that requires improvement. It is not good because

B Students do not make consistently good
progress across the school. Boys, in particular
do less well than girls and standards across
subjects vary.

B Teachers do not consistently use assessment
information to make sure that work is pitched
at the right level. It is sometimes too hard or
too easy.

B Lessons do not always proceed at a brisk
pace so students sometimes lose focus on
their learning and do not have enough time
to do work on their own.

W Students do not always receive high quality
feedback in lessons and marking so they
know the steps to improve. Questioning is not
always used well to challenge students to
think deeply.

The school has the following strengths

B The system for checking on students’ progress

is very complicated. This makes it harder for
staff to understand and agree how well
students are doing. It also means governors do
not hold senior leaders sharply to account for
students’ progress.

B Observations of teaching are not tightly

focused on how much progress students make
and teachers are not always given clear steps
to improve their teaching.

B The proportion of students who achieved five ® Attendance is above average.

good GCSEs including English and
mathematics improved in 2013, addressing
the dip in 2012.

W Students achieve well on the vocational
courses that are offered in partnership with
other providers.

B Students behave well around the school and

say that they feel safe.
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Information about this inspection

B The inspection team observed 35 lessons or part-lessons. Three of these observations were with
members of the senior leadership team. Inspectors also observed leaders feeding back to staff
on students’ learning and progress in lessons.

B Meetings were held with staff, groups of students, governors and a local authority
representative.

B The inspection team considered the responses to the 66 responses to the online Parent View
survey.

B Inspectors observed the school’s work, and reviewed records on students’ recent attainment and
progress, students’ work in their books, documents evaluating the school’s work and plans for
the future. They studied records relating to the management of the performance of staff and
minutes of meetings of the governing body as well as safeguarding, behaviour and attendance
records.

Inspection team

Susan Williams, Lead inspector Additional Inspector
Richard White Additional Inspector
Paul Armitage Additional Inspector

Roisin Chambers Additional Inspector
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Full report

Information about this school

B The school is smaller than the average-sized secondary school.

B The proportion of disabled students and those who have special educational needs supported at
school action is broadly average. The proportion supported at school action plus or with a
statement of special educational needs is above average.

B The proportion of students for whom the school receives the pupils premium funding, additional
funding for students known to be eligible for free school meals and other groups, is below
average.

B The school receives Year 7 and 8 catch-up funding for a few students. This is additional
government funding for students who did not reach the expected level 4 at the end of Key Stage
2.

m A small number of students attend local schools and Derby College for part of the week to study
vocational courses.

B The school meets the government’s current floor standards, which set the minimum expectations
for attainment and progress.

What does the school need to do to improve further?

B Improve teaching so that it is consistently good or better and students, especially boys, make
more progress, so achievement rises, by ensuring:

— teachers use assessment information to plan work for all students so it is not too hard or too
easy

— lessons proceed at a brisk pace with more opportunities for students to work independently so
they are more involved in the learning process

— the standard of feedback and marking improves to match that of the best, so students know
how to improve their work

— teachers’ questioning is better used so it encourages students to think for themselves and
involves students more in taking responsibility for their own learning.

B Improve the effectiveness of leadership and management at all levels by:

— establishing a simple system for monitoring students’ progress that is used and understood by
all staff and enables governors to hold senior leaders to account for how well students do

— focusing judgements of teaching more closely on the progress that students make in lessons
and over time and giving teachers clearer feedback on how to improve.

B An external review of governance should be undertaken in order to assess how this aspect of
leadership and governance may be improved.
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Inspection judgements

The achievement of pupils requires improvement

B Students do not make consistently good progress throughout the school in different year groups
and across subjects. Although standards improved in some areas in 2013, there is variation
between performance in different subject areas at GCSE level. Amongst students currently in the
school, boys commonly make slower progress than girls. Occasionally, the pace of lessons is not
quick enough to ensure students remain focused on their learning.

B The proportion of students achieving five good GCSE grades including English and mathematics
fell from the broadly average level in 2011 to below average in 2012. Students made less
progress overall in this year group, particularly in English. However, standards improved in 2013
and were similar to the 2012 national levels with students making better progress.

B The proportion of students achieving five GCSE grades A* to G has remained above the national
average over the last three years. The proportion of students achieving five good GCSE’s
improved by 20% in 2013 and standards rose in English and mathematics.

W Disabled students and those who have special educational needs are given extra help in lessons
and in small groups or on a one-to-one basis. In some cases this has had a striking impact on
students’ achievement and the school’s stable environment has supported some students to do
well. However, progress for this group of students is not consistently good across the school.

W Students known to be eligible for the pupil premium funding were half a grade behind other
students in English in 2012 and well over a grade behind in mathematics where they made much
slower progress than others. The school is now using the funding much more effectively to
provide a range of small group and one-to-one tuition as well as additional teachers in core
subject areas, a range of mentors and support for students to attend college courses. Although
progress for these students is not yet good across the school, it is improving in both
mathematics and English. In the school’s provisional results in 2013, the attainment gap in
English had narrowed considerably. The gap narrowed in mathematics but not as much, because
all students made much better progress.

B The school checks carefully on the small number of students who attend other providers for part
of the week to study vocational courses. This provision is effective and these students achieve
well on these courses.

B The Year 7 and 8 catch-up funding is used well to provide small group and one-to-one tuition.
This is effective; these students are making faster progress and catching up with others in the
school. This shows the school’s drive to secure equality of opportunity for its learners.

B The school does not routinely use early entry for GCSEs. Some students took English and
mathematics GCSEs early in 2013 and the school plans to give students the opportunity to sit
exams early where they think this may benefit individuals or classes. Students who do not meet
their targets have the opportunity to re-sit the examination. This policy does not disadvantage
students in the school, including the most able. Able students make similar progress to others.

The quality of teaching requires improvement

B Teaching is not consistently good, including in English and mathematics, and this means that
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students do not make consistently good progress across the school and in different subject
areas. Teachers do not always use assessment information carefully to make sure work is
planned to be the right level. It is sometimes too easy for more-able students and too hard for
less-able students.

B Lessons do not always proceed at a brisk pace and this means that on occasions, students make
less progress as they lose some focus on their learning. They also become less involved when
they do not have enough opportunities to learn by themselves. Teachers question students in
lessons but their questioning does not always develop deeper thinking or involve students
reflecting on each other’s views and taking responsibility for their own learning.

B There are examples of marking which gives students clear feedback on how to improve their
work but this is not consistent across departments or the school. Students are not always clear
about how their work could be improved from marking and from teachers’ comments in lessons.

B In the best teaching, questioning was used well to develop students’ thinking, there was a quick
pace and students often worked independently on their research and a range of different
activities which ensured their good progress. For example in Year 11 religious education lesson,
students were completing a comparative analysis of Martin Luther King and Malcolm X. They
concentrated hard and worked rapidly.

® Common strengths of teaching across the school are teachers subject knowledge and their use
of interactive whiteboards. There are positive relationships between teachers and students in
lessons and most students apply themselves to different activities well.

B The school is focusing on developing reading and has students who mentor younger ones in
form periods. There is a new leader developing the use of literacy across the school. However,
this initiative is in its early stages and its impact cannot yet be seen in good progress in literacy
across the school.

The behaviour and safety of pupils requires improvement

W Students do not always have positive attitudes to learning in all lessons and boys in particular
occasionally lose some focus in their learning if tasks are a little easy or the pace of learning is
slow, particularly in long teacher introductions to lessons.

W Behaviour around the school is usually good. There is a good system in place for managing
behaviour. Sanctions are not used very often, but include a time-out room and detentions, which
the school uses effectively. Students are positive about the rewards they receive including
headteacher commendations, praise certificates and postcards home.

B Students say they feel safe in school and most parents responding to the online questionnaire
agree. Students are aware of different types of bullying and although they say bullying does
happen, they are confident they can talk to staff and they will sort it out.

B The school deals sensitively with a range of topics so students are helped to stay safe in modern
day society. These include the risks associated with extremism due to recent events in the local
area. Students have opportunities to discuss topical issues in lessons and there are regular
assemblies. The school ensures positive relationships are promoted and discrimination of any
kind is not tolerated; the few racial incidents that have occurred were dealt with and there have
been no recent issues.
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B Attendance remained above national averages from 2010-2012 and this level of attendance has
been sustained over the last year.

The leadership and management requires improvement

B Leadership and management require improvement as some weaknesses in tracking progress
have slowed improvements to teaching. Although there is a system for tracking students’
progress, this is very complicated and not understood by all staff so everyone knows how well
students are doing and governors can hold senior leaders to account for the progress students
make.

B Although leaders observe teaching regularly, judgements are not always closely focused on the
progress that students and groups of students make in lessons, nor double checked against the
progress students make over time. This means that teaching may appear better than it is.
Teachers are not always given clear enough feedback from observations on how teaching can be
improved.

B Nevertheless, the school took appropriate action to improve following the dip in results in 2012.
Weaknesses were addressed and so results rose in 2013. Subject leaders are developing in their
roles and there were improvements in a number of areas in 2013. The school can show
examples of where teachers have been supported effectively to improve their teaching.

B The school has updated its procedures for the management of staff performance in line with
national guidelines. Targets are set for teachers each year linked to students’ progress, whole
school priorities and individual areas of focus. These are reviewed three times a year to check on
progress.

W The curriculum covers a wide range of subjects and choices at GCSE level. The school also
provides the opportunity for students to study work-related courses at a number of local schools
and the college, to ensure students can access the areas which will help them achieve well. The
school provides the opportunity for students to study astronomy as well as providing an annual
astronomy trip to Russia. There is also an annual Japanese exchange. These opportunities along
with regular assemblies and opportunities for reflection and discussion in lessons promote
positive attitudes to school, and increasingly to learning, as well as to their spiritual, moral,
social and cultural development.

W Students are very positive about the support the school provides for them to help them decide
what to do when they leave the school. The school arranges events with other providers so
students can see what opportunities are on offer and talk to staff about what will suit them the
best.

W Safeguarding meets statutory requirements. The school works effectively with a range of
agencies to support students whose circumstances may make them vulnerable. The school is
aware of the challenges posed by the open nature of the site. It is currently reviewing its
arrangements in order to strengthen measures to keep students safe at all times.

B The local authority provides light touch support including an annual review of standards as the
school was judged as good at its previous inspection. Following the drop in results in 2012 some
support was provided to the English department to review the examination performance.

® The governance of the school:
— Governance is not fully effective because weaknesses in the information governors receive
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limits the challenge they can provide. Governors receive updates from the headteacher on the
published data on the school and are aware that standards dipped in 2012. They receive
information on students’ progress but it is not clear from this exactly how much progress
students and groups of students are making. This means that although governors know how
pupil premium funding is being spent, they are less clear about how much difference this is
making. They ensure the systems for the management of staff performance are in place and
receive anonymised updates on targets set for teachers and whether they have been
achieved. They sign off pay awards for teachers who teach well and are aware of where
previous underperformance has been tackled. Governors receive updates from the
headteacher about the quality of teaching in the school but do not link this with the progress
students make. Governors attend regular training and use the professional expertise of
governors to support key roles; for example the Chair of the Finance Committee has a finance
background.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.

A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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School details

Unique reference number
Local authority

Inspection number

112948
Derbyshire
429960

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Appropriate authority

Chair

Headteacher

Date of previous school inspection
Telephone number

Fax number

Email address

Secondary
Maintained
11-16

Mixed

604

The governing body
Tony Stephens
Danny Holden
27 June 2012
01332 880260
01332 880260

office@johnflamsteedschool.derbyshire.gov.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-
based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
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