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Overall effectiveness 
This inspection:  Good 2 

Previous inspection: Not previously inspected   

Access to services by young children and families  Good 2 

The quality of practice and services Good 2 

The effectiveness of leadership, governance and 
management 

Good 2 

 
 

Summary of key findings for children and families 

 

This is a good centre. 

 This centre knows its families very well and is the hub of the local community. Parents particularly 
value the non-judgemental care and support they receive from the dedicated and experienced 
centre staff team.  

 The very large majority of the families, including those who have the highest levels of need, engage 
in the wide range of good-quality services.  

 The care pathway and the focused work of the parental engagement workers make a significant 
contribution to the high engagement of families.  

 The centre provides outstanding opportunities for adults to volunteer, and gain skills and 
qualifications.  

 The centre gives the safeguarding of children and families its highest priority. Excellent liaison with 
partners ensures that families receive joined-up services which meet their needs well and help to 
reduce the risk of harm to children. 

 The centre’s high quality services have a positive impact on developing the parenting skills of 
targeted parents. They also make a significant contribution to children’s development and to 
narrowing the achievement gap.  

 Leadership, including governance, is good and the centre is well-managed. Careful monitoring and 
ambitious target-setting mean that the performance of the centre is continually improving.  

It is not outstanding because:  

 Attendance at some of the good-quality sessions is too variable. Some families who might benefit 
from the centre’s support do not sustain their attendance over time. As a result, data show that 
some health outcomes, such as breastfeeding and smoking cessation, are not improving rapidly 
enough and very few parents gain employment. 

 Although the very large majority of teenage parents and pregnant teenagers engage with some of 
the centre’s services, too many are not accessing education, employment or training.  
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Information about this inspection 

The inspection of this children’s centre was carried out under Part 3A of the Childcare Act 2006 as 
amended by the Apprenticeships, Skills, Children and Learning Act 2009.  
 
This inspection was carried out by two additional inspectors. 
 
The inspectors held meetings with the centre coordinator, centre staff, officers from the local authority 
and a range of partners. These included representatives from health and education. They also met with 
parents, volunteers and representatives of the advisory senior management team (ASMT).  
 
Inspectors listened to the views of parents and observed sessions including ‘Toasty Tuesday’ at 
Littlecoates Primary School, ‘Let’s Get Cooking’ at Macauley Academy, ‘Funky Monkeys’ at West Marsh 
Community Centre, ‘Adult English’ in South Parade Primary School and ‘Adult Maths’, ‘Little Diggers’ and 
‘Family Links Nurturing Programme’ in the main centre. 
 
They observed the centre’s work and looked at a range of documentation including the self-evaluation 
form, action plan, minutes of meetings, safeguarding policies and procedures, and a variety of 
assessment and planning files. Inspectors looked in detail at a number of case files of children subject 
to child protection plans, those deemed to be children in need and others in receipt of outreach 
support, including those subject to Common Assessment Framework (CAF) processes. 
 

 

Inspection team 

Jean-Marie Blakeley, Lead inspector Additional inspector  

Emily Wheeldon Additional inspector 
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Full report 

Information about the centre 

West Marsh Children’s Centre became operational in 2005 as a phase one stand-alone centre. It delivers 
a range of services, including targeted parenting programmes, focused play sessions, on-site health 
clinics, one-to-one family support and adult education classes to meet the core purpose. The centre lies 
close to the docks and the town centre of Grimsby. The local authority directly manages the centre. An 
advisory senior management team, comprising key partners, assist in the governance of the centre. The 
centre is situated on the Macaulay Academy School site (URN: 138890) and shares a building with Judy 
Clark Childcare (URN: 205560) which are subject to separate inspections. These reports can be found at 
www.ofsted.gov.uk.  

There are 822 children aged under five years living in the centre’s reach area which covers seven super 
output areas. Four of these are in the top 10% most deprived areas in the country and two fall into the 
top 20% most deprived areas, with one area outside the top 30%. Data provided by the centre show 
that 46.2% of children aged under five years live in workless households. Most families living within the 
reach area are of White British heritage. Housing is mostly privately rented houses. Children enter the 
Early Years Foundation Stage with skills and knowledge below those generally expected for their age. 
Target groups include those families living in the areas of most deprivation, lone parents, disabled 
children and parents, teenage parents, workless families and minority ethnic families. 
 

What does the centre need to do to improve further?  

 Together with partners, develop further strategies to increase the number of: 
- mothers who give up smoking during pregnancy 
- mothers who breastfeed their babies 
- workless adults that gain employment 
- pregnant mothers and teenage parents engaging in education, training or employment. 

 
 Find ways to improve families’ sustained attendance at the good-quality activities the centre 

provides. 

 

Inspection judgements 

 

Access to services by young children and families Good 

 This is a vibrant centre with good information available for families to signpost them to the wide 
range of services in the centre and in outreach venues. The very large majority of families is 
registered with the centre and accesses its services. This includes the large majority of those living 
in the most deprived areas and most teenage parents, lone parents, ethnic minority families, 
disabled children and disabled parents.  

 The highly effective use of the care pathway, which starts when a baby is born and is used regularly 
to review progress until they are five years old, has a significant impact on the high engagement 
with families. Ante-natal and post-natal clinics held in the centre, together with close liaison with 
health partners, ensure that the centre not only knows about all new births within the area, but also 
gains a thorough understanding of the needs of individual families.  

 Universal and targeted activity sessions, delivered by skilled community play development workers 
and parental engagement workers, increase the engagement of targeted families, such as those 
identified as needing parenting support, and help to identify other families’ individual needs. 
However, attendance at some sessions and activities is irregular and in some sessions numbers are 
low. Families are highly transient around the Grimsby areas and some families, who might benefit 
from support from the centre, do not sustain their attendance over time. 

 The centre has strong partnerships with schools, childminders and Early Years providers which 
enable staff to share information and help identify and support parents, particularly those who are 
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reluctant to engage with the centre or other agencies. Parental engagement workers are a visible 
presence in partners’ premises. This includes regularly standing in school playgrounds offering 
leaflets and other information, in order to increase the contact with parents, gain their trust over 
time and promote the centre’s services. 

 Staff are highly successful in encouraging parents to take advantage of available funding for nursery 
places for the significant number of eligible two-year-old children. In addition, almost all children 
access their three- and four-year-old entitlement to Early Years education. 

 

The quality of practice and services Good 

 Families benefit from the good-quality advice and activities provided by the consistent centre staff 
team. As a result, parents develop a good understanding of their responsibilities in keeping their 
children safe and learn how they can help their children’s development in the home through play.  

 The outstanding range of training, accredited qualifications and volunteering opportunities helps to 
raise the ambition and the employability skills of adults. Courses are developed well from parents’ 
interests, their developing aspirations and local work opportunities, such as those in the care 
industry. There is effective monitoring of progress which demonstrates good achievement of 
qualifications and the development of confidence and skills. Nevertheless, the number of adults who 
gain jobs in this area of high unemployment remains low.  

 Effective partnership work with schools and pre-schools helps the children who use the centre to 
make good educational progress. The centre is quick to respond to its partners and provides support 
and activities to boost the progress of children who may be underachieving, such as in speaking and 
listening. Observations, assessments and tracking systems for children’s learning, are firmly 
embedded so children’s progress can be tracked over time. This demonstrates that targeted children 
are making good progress and that the centre is helping to narrow the achievement gap between 
them and other children. 

 Health-related on-site clinics and targeted sessions help to increase parents’ understanding of the 
importance of healthy lifestyles. Although all health outcomes are improving, including a good 
reduction in childhood obesity rates, some, such as breastfeeding rates and giving up smoking 
during pregnancy, are not improving rapidly enough.  

 Parents are unanimous in their praise for the centre and in the support provided by its strong and 
consistent staff team. They told inspectors that they come to the centre for support if they have any 
problems or concerns, whether these are with their health, children’s behaviour or development, 
relationships, housing, finance or anything else, because they know the staff will help and not judge 
them. One parent said, ‘They are just amazing in a crisis. I was suddenly taken ill and they took 
care of everything, including getting me to hospital and looking after the children. I would not be 
where I am today without them.’  

 A high number of teenage parents and pregnant teenagers engages with a broad range of services 
at the centre. However, too few of them are accessing education, training or employment.  

 

The effectiveness of leadership, governance and 
management 

Good 

 The local authority and ASMT effectively monitor and challenge the centre. Extensive data and 
background information provided by the local authority are used well to shape services and set 
targets. The annual conversation, quarterly monitoring reports and supervision are used effectively 
to monitor the impact of the centre’s work and identify priorities. As a result, the centre is 
continuing to improve, and increasing its success in reducing inequalities for local families.  

 Families are given good opportunities to evaluate the work of the centre and to challenge and 
influence its services. Staff take every opportunity to seek their views and this vocal community, 
although usually suspicious of those in authority, does not hesitate in expressing what it wants and 
needs from the centre. 

 Safeguarding is given the highest priority. The needs of children subject to child-protection plans 
and children in need are met well and the CAF is used well to co-ordinate effective early support. 
Close liaison and preventative work with partners, such as those from social care and the family 
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resource service, enhance the centre’s ability to help keep families safe.  
 Assessments of need, case files and records are maintained to a high standard and demonstrate 

effective co-operation and information-sharing between professionals. Case studies show that 
targeted intervention, prevention and early help provided by children’s centre workers have a 
significant and positive impact on individual children.  

 The resources available to the centre are used efficiently and effectively which enables the centre to 
engage with the very large majority of families who may benefit from its services. The recently 
appointed centre manager provides good supervision of and support for the centre staff. Her close 
scrutiny and constant review of the centre’s services means that services are continually evolving 
and responding to the needs of families within the area. As a result, services are effectively targeted 
at those most in need of support and engagement with families and outcomes are good and 
improving.  
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What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding Practice consistently reflects the highest aspirations for children and 
their families and as a result inequalities are reducing rapidly and gaps 
are closing. 

Grade 2 Good Practice enables most children and their families to access good quality 

services that improve children’s wellbeing and achieve the stated 

outcomes for families.  

Grade 3 Requires 
improvement 

Performance is not as good as it might reasonably be expected to be in 
one or more key areas. 

Grade 4 Inadequate The needs of children and families in its area are not being met and/or 
the leaders and managers are not providing sufficient challenge to bring 
about improvement to the quality of services. 
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Children’s Centre 

Unique reference number 23512 

Local authority North East Lincolnshire 

Inspection number 427492 

Managed by The local authority 

 

Approximate number of children under 
five in the reach area 

822 

Centre leader Michelle Townsend 

Date of previous inspection Not previously inspected 

Telephone number 01472 326810 

Email address Michelle.townsend@nelincs.gov.uk 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 123 

4234, or email enquiries@ofsted.gov.uk. 

(Ofsted) regulates and inspects to achieve excellence in the care of children and young people, and in 

education and skills for learners of all ages. It regulates and inspects childcare and children's social care, and 

inspects the Children and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher 

training, work-based learning and skills training, adult and community learning, and education and training 

in prisons and other secure establishments. It assesses council children’s services, and inspects services for 

looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the 

school must provide a copy of this report free of charge to certain categories of people. A 

charge not exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long 

as you give details of the source and date of publication and do not alter the information in any 

way. 

To receive regular email alerts about new publications, including survey reports and school 

inspection reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 
M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 
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