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Abel Smith School 
Churchfields, Greencoates, Hertford, SG13 8AE 

 

Inspection dates 13–14 November 2013 
 

Overall effectiveness 
Previous inspection: Outstanding 1 

This inspection: Outstanding 1 

Achievement of pupils  Outstanding 1 

Quality of teaching Outstanding 1 

Behaviour and safety of pupils Outstanding 1 

Leadership and management  Outstanding 1 
 

Summary of key findings for parents and pupils 

 

This is an outstanding school. 

 Teaching is consistently good or better in all 
age groups and subjects, and much is 
outstanding. Teachers are enthusiastic and 
plan interesting lessons that engage the 
pupils’ imagination and foster their love of 
learning. 

 Governors, senior managers and teachers are 
united in their vision for the school. They are 
ambitious for their pupils and are committed 
to maintaining a happy and positive learning 
environment where pupils are able to flourish. 

 Governors ensure that resources are used 
well to ensure that all pupils make 
outstanding progress. Specific funding such 
as the ‘pupil premium’ funding is used very 
effectively to minimise any gaps in 
achievement between different groups of 
pupils. 

 Parents and carers are extremely supportive 
and have great confidence in the school to 
keep their children safe. 

 Pupils arrive punctually in school and quickly 
settle into their lessons. Attendance is 
consistently above the national average. 

 

 The school is led very well, and the 
headteacher is an excellent role model for both 
pupils and teachers. Governors are very 
knowledgeable about the school’s 
performance. Together they work very 
effectively to drive continual improvement. 
Subject leaders are not always so effective in 
checking and improving the quality of teaching. 

 The curriculum is imaginative and well planned 
to ensure that it offers excellent opportunities 
to develop pupils’ skills in literacy and 
numeracy and promote their spiritual, moral, 
social and cultural development. 

 Pupils make rapid progress in their learning 
and achieve standards that are consistently 
above those seen nationally. They have very 
positive attitudes to learning and speak 
enthusiastically about their lessons. Pupils, 
particularly the older ones, often take 
responsibility for their own learning. 

 Pupils behave extremely well in lessons and 
around the school. They feel very safe at 
school and enjoy the wide range of activities 
that are planned for them. 
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Information about this inspection 

 Inspectors observed 16 lessons or parts of lessons, including seven joint observations with 
members of the senior leadership team. They looked at a range of pupils work, visited an 
assembly and spent some time in a reading workshop for a group of parents. 

 Meetings were held with the Chair of the Governing Body and three other governors, the 
headteacher, other school leaders and a representative of the local authority. 

 Inspectors spoke to two groups of pupils, as well as more informally to pupils in lessons and 
around the school. An inspector also listened to some pupils reading. 

 Inspectors looked at the school’s records of the monitoring and quality of teaching and learning, 
pupils’ standards and progress and procedures for keeping pupils safe. They also reviewed 
documents and policies, including those relating to managing the performance of staff, and the 
school’s judgements on its own performance and plans for improvement. 

 There were 62 responses to the online questionnaire called Parent View and 18 questionnaires 
completed by staff. All these views and observations were considered by the inspection team. 

 

Inspection team 

Gillian Scobie, Lead inspector Additional Inspector 

Kewal Goel Additional Inspector 
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Full report 

Information about this school 

 Abel Smith School is an average-sized primary school. 

 The majority of pupils are from White British backgrounds and the remainder are from a range 
of other ethnic backgrounds. The proportion of pupils who speak English as an additional 
language is below the national average. 

 The proportion of pupils supported by the pupil premium, which, in this school provides 
additional funding for pupils known to be eligible for free school meals, is below the national 
average. 

 The proportions of disabled pupils and those who have special educational needs supported by 
school action, school action plus or a statement of special educational needs are below the 
national averages. 

 The school meets the government’s current floor standards for Year 6, which set the minimum 
expectations for pupils’ progress and attainment in English and mathematics. 

 

What does the school need to do to improve further? 

 Improve the effectiveness of subject leaders in monitoring and evaluating teaching and learning, 
by ensuring that feedback to teachers is accurate and clearly identifies areas for further 
development. 
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Inspection judgements 

The achievement of pupils is outstanding 

 Children join Nursery and Reception with the knowledge, skills and abilities expected for their 
age. They make rapid and sustained progress in all areas of learning and develop an excellent 
level of social skills. They become confident in their ability to recognise new sounds and will 
regularly read difficult words accurately. They also develop a good understanding of basic 
mathematics and enjoy their number work. 

 

 Pupils eligible for pupil premium funding, those from other ethnic groups or who speak English 
as an additional language make equally rapid progress. The small number of pupils who are 
disabled or have special educational needs are sometimes held back by the complexity of their 
needs, but even in these cases their progress is never less than good. 

 

 By the end of Year 2 pupils’ attainment is above average across all their subjects and 
achievement is particularly strong in reading and mathematics. 

 

 By the end of Year 6 pupils in all groups reach standards that are consistently above national 
expectations for their age and ability. They work hard and make rapid progress in English and 
other subjects. They do particularly well in mathematics. 

 

 The attainment of pupils who are eligible for pupil premium funding is consistently above 
national averages in all subjects. On average there is a gap of almost three terms between their 
achievement and that of their classmates by the end of Year 6, but they make similarly rapid 
progress and the gap is continuing to close. 

 

 Pupils develop their skills in English, mathematics and the use of information and communication 
technology (ICT) as a learning tool very well, and are very well prepared for the next steps in 
their learning. School records show that pupils across all years and groups have made rapid 
progress in mathematics, writing and reading since the beginning of this academic year. 

 

 The phonics screening check for pupils in Year 1 shows that most pupils achieve well above the 
national expectations. All the pupils who retook the check in 2013 achieved at least the expected 
standard. 

 

 Pupils love reading both at home and in school and talk enthusiastically about the books they 
have enjoyed. They particularly remember the school’s Roald Dahl birthday celebration and 
many have been inspired to read his books. 

 

The quality of teaching is outstanding 

 Teaching across the school is consistently at least good, and in many lessons it is outstanding. 
Teachers are very enthusiastic about their subjects and demonstrate high expectations for their 
pupils. They plan interesting lessons that fire pupils’ imagination and ensure that they make 
sustained progress and achieve outstanding results. 

 

 Lessons are carefully planned to build pupils’ skills in literacy and numeracy, and very often 
include elements that help to develop their social, moral, spiritual and cultural awareness and 
understanding of the world around them. 
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 Teachers and teaching assistants work very well together. They know their pupils well and are 
able to intervene appropriately to support learning and ensure that everyone is able to achieve 
their very best. 

 

 Excellent relationships between pupils and adults have built a very positive learning environment 
where pupils feel safe and confident and are willing to take risks in their learning. In a Year 6 
mathematics lesson looking at calculating percentages, a group of pupils set themselves very 
challenging problems and persevered until they were sure they had found the correct answer. 

 

 The school makes excellent use of modern technology to support pupils’ learning. Pupils are 
developing a high level of ability in using ICT effectively and in one class were able to create a 
well-researched and informative slide show explaining Queen Victoria’s family tree using a range 
of ‘hyperlinks’. 

 

 The way teachers ask questions to check pupils’ understanding and make them think harder is 
often outstanding. In a geography lesson the teacher used questions very effectively to 
encourage a pupil to discover the importance of the equator to the earth’s climate and how it 
affects life on earth for herself. Her enjoyment of the subject was tangible and she made 
excellent progress in her ability to research and deduce meaning from what she had discovered. 

 

 The school encourages pupils at all stages to become independent learners. As a result pupils 
are always engaged and enjoy their learning, and are able to learn exceptionally well. 

 

 Marking is nearly always detailed and completed regularly. Comments consistently celebrate 
what has been done well and give careful guidance on how to improve. Pupils respond positively 
to the marking of work done in class and at home, and are able to improve their work quickly 
and accurately from the guidance given. 

 

The behaviour and safety of pupils are outstanding 

 The behaviour of pupils across the school, in their lessons and during their free time is 
exemplary and there is an excellent atmosphere of shared enthusiasm for learning. 

 

 Pupils arrive punctually and are keen to begin the school day. They enjoy their lessons and work 
cooperatively, discussing their learning and willingly sharing their knowledge with each other. 

 

 Pupils are very polite to school staff, visitors and each other. They move sensibly and responsibly 
around the school and this adds to the feeling of a calm and purposeful climate that fosters 
positive attitudes. Pupils play well together and nearly always show each other a high level of 
respect and courtesy. 

 

 The older pupils know how well they are doing in their lessons and what they need to do to 
improve their skills and understanding. Their targets are recorded in their homework diaries and 
this forms an excellent mode of communication between home and school that supports 
progress and learning well. 

 

 Pupils are fully aware of different forms of bullying and know how to keep themselves and each 
other safe, both outside school and when using the internet. There is very little evidence of 
bullying in the school, but where it has occurred pupils, staff and parents agree that it is quickly 
and effectively dealt with, ensuring that pupils always feel safe. 

 

 Pupils are keen to develop healthy lifestyles. There is an excellent range of sports clubs, both 
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competitive and non-competitive, within the school and participation rates are very high. Pupils 
are very proud of the school’s participation in local tournaments. 

 

 The vast majority of staff, parents and carers agree that behaviour is outstanding, and school 
records show that incidents of poor behaviour are rare. They agree almost unanimously that the 
school keeps the pupils very safe and have confidence in the high levels of care they receive. 

 

 Attendance has steadily improved and is now above the national average for primary schools. 

 

The leadership and management are outstanding 

 The headteacher is relatively new to the school but has quickly established herself as an 
excellent role model for the staff. They have confidence in her and share her focused vision for 
the future of learning and pursuit of excellence. 

 

 Leaders and managers, including the governors, know the school well and share their ambitions 
with the staff. Their own evaluation of its effectiveness is very accurate and they have built a 
well-informed and realistically focused action plan for further improvement. 

 

 All the school’s leaders, including the governors, are ambitious for their pupils. They set high 
standards and work hard to ensure a continuing and improving climate of excellence across the 
school. However, monitoring and evaluation by subject leaders are not always totally effective. 
They are able to correctly identify strengths of teaching staff but are not always able to 
accurately define areas for further development in order to encourage and develop excellent 
strategies for learning. 

 

 The processes and strategies used to monitor pupils’ progress and attainment are very effective 
and regularly evaluated. Leaders use the information to help them work cooperatively with class 
teachers to ensure excellent outcomes. As a result all the teachers know their classes well and 
are confident in their ability to maintain high levels of achievement across the school. 

 

 The curriculum is well planned to stimulate learning and ensure that pupils are able to achieve 
well. Based on the International Primary Curriculum, it closely integrates aspects of literacy and 
numeracy and personal, social and health education, and promotes the social, moral, spiritual 
and cultural development of pupils at each stage of their education. The school makes excellent 
use of trips and excursions to develop educational opportunities for learning. The trip made by 
Reception children to the fire station, for example, has led to a range of excellent learning 
activities across all aspects of the curriculum. 

 

 The school has worked closely with the local authority to maintain and further develop the 
quality of teaching and learning. The local authority representative has praised the rapidity with 
which the new headteacher has been able to embrace and champion the qualities demonstrated 
by the school, and is impressed with her ability to quickly identify ways to introduce strategies 
that will further improve what is already an outstanding performance. 

 

 The management of available funding is closely and rigorously monitored by the governing body. 
Pupil premium funding has been use effectively to support the learning needs of individual 
pupils. The school monitors each pupil carefully to identify any social and emotional needs that 
may hinder learning. As a result eligible pupils are able to attain standards that are consistently 
higher than those seen nationally and the gap is closing between them and their classmates. 

 

 The school is proud of its tradition of promoting sports and physical education across the school. 
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It is already very well equipped and through strategic use of sports funding has been able to 
enhance the existing provision by the addition of two apprentice sports leaders who will further 
advance the school’s excellent track record locally. 

 

 The governors and senior leaders see safeguarding as an important aspect of their role, and as a 
result of their diligence and attention to detail the school’s safeguarding arrangements meet 
current national requirements. 

 

 The governance of the school: 

 The well-established governing body incorporates a wide range of knowledge and skills to 
support the school well. The governors are ambitious for the school and proud of its 
achievements, and have great confidence in the new headteacher. They visit regularly and 
know the school’s strengths. They have an excellent understanding of how to monitor school 
progress and achievement using all the available information, and regularly ask challenging 
questions about all aspects of school life. As a result, they consistently hold leaders to account 
and ensure that they deliver a high level of outstanding teaching that is able to maintain 
pupils’ excellent achievement. They set rigorous targets for the headteacher and other 
teachers at all levels and ensure that staff are rewarded appropriately for all their hard work. 
They monitor the use of resources carefully are fully aware of how the pupil premium funding 
and sports funding are being spent and the impact on learning. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 117111 

Local authority Hertfordshire 

Inspection number 427237 

 

This inspection of the school was carried out under section 5 of the Education Act 2005. 

 

Type of school Primary 

School category Community 

Age range of pupils 4–11 

Gender of pupils Mixed 

Number of pupils on the school roll 240 

Appropriate authority The governing body 

Chair Mike Lewis 

Headteacher Gillian Langan 

Date of previous school inspection 26 March 2009 

Telephone number 01992 583244 

Fax number 01992 504702 

Email address admin@abelsmith.herts.sch.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 
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