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22 October 2013

Sarah Donnelly

Headteacher

Richard de Clare Community Primary School
Parsonage Street

Halstead

Essex

C0O9 21T

Dear Ms Donnelly

Requires improvement: monitoring inspection visit to Richard de Clare
Community Primary School

Following my visit to your school on 21 October 2013, I write on behalf of Her
Majesty’s Chief Inspector of Education, Children’s Services and Skills to report the
findings of my visit. Thank you for the help you gave me and for the time you made
available to discuss the actions you are taking to improve the school since the most
recent section 5 inspection.

The visit was the first monitoring inspection since the school was judged to require
improvement following the section 5 inspection in. It was carried out under section 8
of the Education Act 2005.

Senior leaders and governors are taking effective action to tackle the areas requiring
improvement identified at the recent section 5 inspection. The school should take
further action to:

m Sharpen the quality of improvement planning so that there is a better
focus on the impact of the school’s actions on pupils’ progress.

m Raise the profile of reading by ensuring there are high quality
resources readily available in every classroom and that book corners
are highly visible and well used areas of every classroom.

m Improve the quality of writing by making better use of display spaces
to exemplify high expectations and celebrate pupils’ achievement.

Evidence

During the visit, meetings were held with you, members of the governing body and a
representative of the local authority to discuss the action taken since the last
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inspection. The school improvement was evaluated. We spent time visiting each
class to observe the quality of teaching, with a particular focus on improvements
since the last inspection. We spent longer in the two Year 6 classes. We also looked
at the most recent achievement data. We discussed the school’s monitoring of the
quality of teaching and how this information is used to inform decisions about staff

pay.
Context

Since the last inspection one of the two assistant headteachers has been promoted
to a headship in Suffolk. Four new teachers have been appointed. Staffing has been
restructured into curriculum teams.

Main findings

You have played an important part in improving the quality of teaching and learning
since the last inspection. Following the inspection the school produced a whole-
school and a number of other improvement plans. Whole school improvement
planning has a clear focus on the Ofsted areas for improvement but is not
sufficiently clear about how it expects planned improvements to improve pupils’
achievement. Intended outcomes are not easily measurable and do not relate clearly
enough to measurable impact. Not all milestones are explicit enough, which makes it
difficult for the governing body to hold the school fully to account.

More teaching is now good with pupils given greater opportunities to write at length.
Teachers usually explain the work carefully so that pupils know exactly what is
expected of them. In general, teaching is more lively and interesting and most pupils
are eager to answer questions and get on with their work. Sometimes teachers talk
for too long so that the pace of learning slows. In some other lessons opportunities
to engage more pupils through group or paired discussions are not well enough
exploited. Classrooms are now brighter and more attractive. While reading areas are
mostly established, not all of these are sufficiently prominent so that reading does
not have a sufficiently high profile around the school. In spite of this, pupils say they
enjoy reading and achievement in reading has improved. Opportunities to display
high quality writing in order to celebrate pupils’ achievement and exemplify high
expectations are not sufficiently well used. While the quality of marking has
improved and some is good, not enough tells pupils what they need to improve or
checks that they have acted on teachers’ comments.

The governing body is eager to improve. It has valued the recent training it has
received which has ensured it is better placed to ask probing questions about how
well pupils are doing. It is well prepared to find out for itself about how well the
school is doing. However, governors would be better able to do this if the school
improvement plan was clearer about exactly how planned improvements are
expected to impact on pupils’ progress and attainment.



Ofsted

Ofsted may carry out further visits and, where necessary, provide further support
and challenge to the school until its next section 5 inspection.

External support

The school has made good use of additional support and consultancy from the local
authority. There has been support and advice aimed at improving the quality of
teaching, an assessment of how much progress can be seen in pupils’ books and a
recent review of the quality of the governing body. The local authority has brokered
support from stronger neighbouring schools in order to improve teaching and
exemplify the high expectations the school should be aiming for. The school and
governing body have valued local authority support.

I am copying this letter to the Chair of the Governing Body and the Director of
Children’s Services for Essex Local Authority.

Yours sincerely

Robert Lovett
Her Majesty’s Inspector



