
 
  

 

Torbay School 
170B Torquay Road, Paignton, TQ3 2AL 

 

Inspection dates  8−9 October 2013 
 

Overall effectiveness 
Previous inspection: Satisfactory 3 

This inspection: Requires improvement 3 

Achievement of pupils  Requires improvement 3 

Quality of teaching Requires improvement 3 

Behaviour and safety of pupils Requires improvement 3 

Leadership and management  Requires improvement 3 
 

Summary of key findings for parents and pupils 

 

This is a school that requires improvement. It is not good because 

 Students do not yet make enough progress in 
English and mathematics. They are beginning 
to make better progress but this has not been 
for long enough. 

 Teachers do not always plan precisely enough 
for small steps of learning so that individual 
students do not know exactly what to do to 
improve their work and make good progress 
in every lesson.   

 Teachers in all subjects do not always have 
consistently high expectations of the pace 
and challenge for each individual.  

 Some students are not able to manage their 
behaviour well enough to prevent it 
disrupting their learning and disturbing the 
learning of others. 

 Leaders and managers have not yet made sure 
that the range of subjects at Key Stage 3 is 
taught well to provide opportunities for 
students to practise literacy and numeracy 
skills in an interesting and stimulating way. 

 The governors and the headteacher have not 
yet made all the changes that are necessary 
for students to make sustained good progress 
with their learning over time.  

 Leaders and managers know that teaching and 
students’ progress have improved significantly 
in the last academic year but have not yet 
made sure that all teachers have sufficient 
opportunities to learn from colleagues with 
outstanding practice. 

 

The school has the following strengths 

 All Year 11 students who left the school in 
2013 achieved GCSEs in English and 
mathematics and all have moved on to 
further training and education. 

 Students say that this is the best school for 
them and is really helping them to improve. 

 The headteacher and senior leaders including 
the governing body have an accurate view of 
the school and what needs to be done to 
secure the necessary improvements.  

 They have made sure that there is no longer 
any inadequate teaching or ineffective 
behaviour management in the school. 
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Information about this inspection 

 The inspector observed 12 lessons at the school taught by 10 teachers. Four were joint 
observations with the deputy headteacher. Off-site alternative provision for Key Stage 4 students 
was visited and four sessions were observed jointly with the headteacher. A physical education 
lesson taking place in a local gymnasium was observed with the assistant headteacher. 

 Meetings were held with the headteacher, senior leaders, a parent, a group of students, a 
representative of the local authority and Chair, Vice Chair and another member of the Governing 
Body. There were informal conversations held with students. 

 The inspector looked at school documents, including data relating to assessment and students’ 
progress, planning for school improvement and records about behaviour, attendance and 
safeguarding. 

 As there was only one response to Parent View by the end of the inspection, the inspector 
considered a recent questionnaire undertaken by the school. The inspector received and 
analysed 17 staff questionnaires. 

 

Inspection team 

Janet Dinsmore, Lead inspector Additional Inspector  
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Full report 

Information about this school 

 This is a special school. All students have a statement for special educational needs for 
emotional, social and behavioural difficulties and many have additional difficulties including 
communication difficulties and autistic spectrum conditions. Many have been previously excluded 
from other mainstream and special schools and have experienced significant interruptions to 
their education. 

 Almost all the students are known to be eligible for free school meals and therefore in receipt of 
the pupil premium (additional government funding). There is a much higher than average 
proportion of students looked after by the local authority. No students at the school are in 
receipt of the Year 7 catch-up premium. 

 Nearly half the students arrive at the school at times other than would normally be expected. 

 The headteacher started at the school in January 2012. He is also executive headteacher of all 
the pupil referral unit provision, across three separate sites, for the local authority. The school’s 
behaviour specialist and some of the support staff also work in the pupil referral unit. 

 The governing body was constituted and took over from an interim executive board in January 
2012. There have been many changes in staff since the appointment of the headteacher. 

 From September 2013 the school has been re-designated to provide places for students aged 11 
to 16 only. 

 The school uses alternative provision at South Devon College for all students in Years 10 and 11 
for two days each week. Bicton College is also used. This is for students to attend courses in 
work-related training, for example mechanics, construction and catering. 

 

What does the school need to do to improve further? 

 Improve teaching so that students make accelerated progress in all lessons by making sure that: 

 learning in all subjects is interesting so that all students are fully motivated to work hard 

 small steps of learning are clearly identified so that students and support staff know exactly 
what is expected in each lesson 

 teachers have consistently high expectations of individual students to give their learning 
sufficient pace and challenge 

 literacy and numeracy tasks in other subjects are well matched to students’ abilities in English 
and mathematics, especially through reading and problem solving. 

 

 Improve behaviour so that all students manage their own behaviour successfully in every lesson. 

 

 Improve leadership and management of teaching and learning by making sure that: 

 the range of subjects at Key Stage 3 is taught in a stimulating way and supports students’ 
progress in literacy and numeracy 

 teachers have sufficient opportunities to learn from colleagues who demonstrate outstanding 
practice. 
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Inspection judgements 

The achievement of pupils requires improvement 

 Students are not yet making the progress of which they are capable in English and mathematics 
for a sustained period of time. There is evidence that progress in the academic year 2012/13 is 
better and during that period a third of students made accelerated progress in these subjects. 

 Progress in reading and writing, particularly at Key Stage 3, requires improvement because 
students do not have enough opportunities to practise these skills with work that is closely 
matched to their abilities, in a wider range of subjects. 

 Students have insufficient opportunities to use mathematical skills, particularly in problem 
solving, in other subjects. 

 Students have opportunities to read in English lessons but they do not yet read widely and often 
because there are insufficient opportunities to read in other subjects.  

 Students are beginning to make progress in understanding their behaviour and being able to 
control their reactions. This has resulted in accelerated progress in English and mathematics for 
some students but is not yet consistent across the school for all students.  

 There is no difference in progress between those students known to be eligible for the pupil 
premium and the very few other students at the school and there are no gaps in their 
attainment in English and mathematics. 

 The most able students in this school do not always achieve as well as they could because there 
are insufficient opportunities for them to be challenged in their work. They make good progress 
with their behaviour and social skills and a few return to mainstream schools. 

 Students make good progress in practical subjects, physical education and information and 
communication technology because the work is well organised and students enjoy them. 
Students in Key Stage 3 learn skills that prepare them well for work-related college courses in 
Key Stage 4 and when they leave school. 

 Students in Years 10 and 11 make good progress in practical and work-related skills as well as 
their personal and social skill development. They are well supported by school staff in alternative 
placements so that their skills can be practised in both settings. This forms highly effective 
preparation for transfer to college when they leave the school. 

 

The quality of teaching requires improvement 

 Teaching is not yet closely matched to each individual student’s learning needs in every lesson. 
Activities are not always interesting enough to motivate all students particularly in topic work in 
Key Stage 3.  

 In class groups where there is wide range of ability, students report that tasks are too easy for 
some and too hard for others. Students do not always understand what they are learning or how 
to improve their work because it is not explained in enough detail.  

 Teachers regularly check students’ progress in English and mathematics and this is accurate but 
the precise points for improvement are not clear in all subjects. Tasks that use literacy and 
numeracy skills in other subjects are not closely matched to students’ previous attainment so 
restricting opportunities to practise and develop them further. 

 Support staff work closely with teachers and contribute well to enabling students to stay focused 
on learning. Sometimes the precise small steps of learning are not fully explained by teachers 
and understood by students so that this reduces the pace in the lesson and the effectiveness of 
support staff. 

 Teachers and support staff are trained well to meet the emotional and behavioural needs of the 
students and plan to meet these well. Not all teachers know how to plan learning in a range of 
subjects, with pace and precision. Some have had insufficient opportunity to learn from 
outstanding teachers. 
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 Teachers and support staff know students very well and are skilful at adjusting individual 
learning in most lessons to minimise disruption and motivate students. 

 Teachers of practical subjects have good subject knowledge and use this well in planning 
activities to motivate students and follow their interests enabling them to make good progress.  

 Provision at the alternative placements enables students to learn new skills well and is effectively 
structured to enable students to be motivated well to learn. 

 

The behaviour and safety of pupils requires improvement 

 Some students are still not able to manage their behaviour well enough in lessons to prevent 
their learning being disrupted. Sometimes, students report, this disturbs the learning of others.  

 Some students are not yet fully aware of the effect of their behaviour on others but there have 
been individual examples of significant improvements in this because of the meetings that are 
held to discuss incidents. 

 Attendance has improved since the previous inspection but has not yet reached the average for 
special schools for a sustained period of time. The school is taking appropriate actions to 
promote good attendance and is working closely with families and other agencies for those who 
are frequently absent. 

 Students feel safe at school and alternative placements. Students report that incidents of 
bullying are rare and are usually name calling. They are confident in staff’s abilities to deal with 
these effectively. They know how to stay safe on the internet. 

 The school has an effective system for recording behaviour throughout the school day. This is 
checked regularly by senior staff and there are daily discussions and good communication about 
the frequent changes in students’ circumstances that may result in poor behaviour so that action 
can be taken to prevent these. 

 Students take responsibility through their involvement in tutor sessions and making decisions 
and taking action to improve the environment of the school. 

 The behaviour specialist and team of support staff check all incidents of poor behaviour 
rigorously and deal effectively with students’ emotional and behavioural needs. Incident records 
show that serious incidents reduced significantly during the last academic year. Students say 
they are listened to and staff understand them and this is because there are high quality 
relationships at all levels across the school. 

 

The leadership and management requires improvement 

 The headteacher, senior leaders and governors have not so far been able to make sure that 
teaching is consistently good or better across the school to accelerate students’ progress. 

 While their impact is improving in terms of an accurate view of the school’s performance and 
plans for further development, it is not yet good. 

 The management of teachers’ performance has eliminated inadequate teaching but has not yet 
been sufficiently rigorous for long enough to secure good progress for students in all subjects. 
Leaders have an accurate view of current teachers’ skills and what needs to be done to improve 
them.  

 The range of subjects and the way they are taught at Key Stage 3 is not yet closely matched to 
students’ learning needs or giving them enough opportunities to practise literacy and 
mathematical skills alongside making progress in skills in other subjects. They do not do enough 
reading or problem solving in other subjects, for example. 

 There are limited opportunities for students’ cultural development but the strong sense of 
community and awareness of each other is contributing to students’ spiritual development.  

 Leaders and managers have a robust system for checking students’ progress, attendance has 
improved and behaviour management is consistent across the school. This demonstrates that 
the current headteacher and leadership team have the capacity to improve the school. 
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 The partnership with the further education college is strong and has significantly contributed to 
the improved results for Year 11 students who left in 2012. 

 The school works actively and effectively with health services, children’s services, the youth 
offending team and the police to make sure that everyone involved with the students and their 
families is fully aware of the progress they are making and factors that may be preventing this. 
Members of staff act as good advocates for the students making sure there are equal 
opportunities and no discrimination. 

 Statutory safeguarding requirements are met. 

 The local authority has provided helpful support for the school over a number of years and 
continues to provide this for the current leadership team. 

 The headteacher’s drive and vision for the school are now shared by all staff and this has 
resulted in increasing confidence among parents and the local community that the school is 
improving. 

 The pupil premium is spent effectively to make sure that there have been improvements to the 
training of all staff to meet the complex emotional and behavioural needs of the students. This 
has made sure that serious incidents of behaviour have reduced, and attendance and teaching 
have improved so that students realise that achieving at school and in college is a worthwhile 
goal.   

 The governance of the school: 

 Governors are highly experienced in their role and trained well to fully hold the school to 
account. They bring a good range of skills from their working lives including personnel 
management, the health service and finance. They receive regular reports in person from 
senior leaders and question and challenge them effectively. They know that the pupil premium 
has been spent to provide staff who have improved the attendance of students who were 
previously persistently absent. It has also been spent to help students to manage their 
behaviour more effectively and so accelerate their progress. They have made sure that the 
performance management of the headteacher at the school and in his wider executive role is 
managed well. They know that pay is directly related to teachers’ performance in the 
classroom. They know how the school compares to others of this type and how to check the 
information about students’ progress. They know that the quality of teaching has improved 
and there is now no underperformance. They comment that on their regular visits to the 
school, the quality of relationships and atmosphere in the school has changed completely since 
the arrival of the headteacher and that they are beginning to see the results of this in 
improved progress for students and the achievements of Year 11 who left in 2013. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 134126 

Local authority Torbay 

Inspection number 426718 

 

  
This inspection of the school was carried out under section 5 of the Education Act 2005.  
  

 

Type of school Secondary 

School category Community special 

Age range of pupils 11–16 

Gender of pupils Mixed 

Number of pupils on the school roll 44 

Appropriate authority The governing body 

Chair Iris Butler 

Headteacher James Evans 

Date of previous school inspection 1−2 December 2011 

Telephone number 01803 665522 

Fax number 01803 521915 

Email address admin@torbayschool.torbay.sch.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
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Manchester 

M1 2WD 
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