
 
 
 
 

 

Perry Beeches Junior School 
Beeches Road, Great Barr, Birmingham, B42 2PY 

 

Inspection dates 8–9 October 2013 
 

Overall effectiveness 
Previous inspection: Good 2 

This inspection: Good 2 

Achievement of pupils  Good 2 

Quality of teaching Good 2 

Behaviour and safety of pupils Good 2 

Leadership and management  Good 2 
 

Summary of key findings for parents and pupils 

 

This is a good school.  

 The headteacher and senior leaders provide a 
clear sense of direction. They successfully 
lead improvement in teaching and pupils’ 
achievement because they have an accurate 
view of the school’s strengths and 
weaknesses.  

 Teaching is usually good, and some is 
outstanding. Teachers are successful in 
engaging pupils’ interest and helping them to 
make good progress in their work. 

 Pupils’ achievement is good. At the end of 
Key Stage 2 they achieve standards that are 
in line with the national average in reading 
and writing. This represents good progress in 
relation to their starting points in Year 3.  

 Teaching assistants are well trained and 
deployed effectively. They make a strong 
contribution pupils’ progress. 

 

 Pupils’ progress is tracked closely and extra 
help for pupils who are disabled, those who 
have special educational needs and those who 
are at risk of falling behind is planned 
systematically. 

 Relationships between staff and pupils are very 
positive and as a result, pupils feel safe and 
well cared for.  

 Pupils have positive attitudes to reading and 
have opportunities to read widely and often. 

 Behaviour is good and pupils get along 
together exceptionally well. Provision for pupils’ 
spiritual, moral, social and cultural 
development is a strong feature of the school. 

 Governors have a good understanding of the 
school’s strengths and provide a balance of 
support and challenge to senior leaders.  

 

It is not yet an outstanding school because 

 There are insufficient opportunities for pupils 
to apply their mathematical skills in subjects 
other than mathematics. 

 The attainment of all pupils in mathematics is 
not as strong as it is in writing and reading 
because the activities that teachers provide 
do not always fully challenge pupils in all 
parts of the lesson. 

 Monitoring of the quality of teaching does not 
always provide teachers with sufficiently 
detailed improvement points to move all 
teaching to outstanding. 

 Pupils do not have sufficient opportunities to 
explore ideas for themselves and carry out 
their own investigations. 
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Information about this inspection 

 Inspectors observed 25 lessons, four of which were observed jointly with senior leaders.  

 Discussions with parents took place at the beginning of the school day. Inspectors considered 13 
responses to the online questionnaire (Parent View). In addition, inspectors took into account 
results from the school’s recent survey of parents. The results of the 14 completed staff 
questionnaires were also analysed. 

 Meetings were held with the senior and middle leaders, groups of pupils and three members of 
the governing body. A telephone discussion took place with a representative of the local 
authority. 

 The inspectors heard a sample of pupils read, looked at past and present work in books, 
observed playtime and lunchtime activities and attended an assembly. 

 The inspection team analysed information about pupils’ progress, attendance and behaviour and 
reviewed a range of documents including: the school’s self-evaluation and planning for 
improvement; records of the quality of teaching; information on the pupils’ current progress and 
achievement; and the school’s safeguarding information. 

 

 

Inspection team 

Rachel Howie, Lead inspector Her Majesty’s Inspector  

Peter Kerr Additional Inspector 

Janet Watts Additional Inspector 
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Full report 

Information about this school 

 This school is larger than the average-sized junior school.  

 The proportion of pupils supported by the pupil premium (the additional government funding for 
pupils known to be eligible for free school meals and those in local authority care) is above 
average. 

 The proportion of pupils from minority ethnic backgrounds and those who speak English as an 
additional language is above average. 

 The proportion of disabled pupils and those who have special educational needs supported 
through school action plus, and those with a statement of special educational needs is above 
average. The proportion of pupils at school action is broadly average. 

 The school meets the government’s current floor standards, which set the minimum expectations 
for pupils’ attainment and progress in English and mathematics. 

 

 

What does the school need to do to improve further? 

 Continue to raise achievement, particularly in mathematics, by ensuring that: 

­ pupils are consistently provided with regular opportunities to apply their mathematical skills 
in a range of different contexts 

­ the activities provided for all pupils fully match their abilities in all parts of the lesson so 
that they are sufficiently challenged 

­ there are more opportunities for pupils to learn through investigating and finding out things 
for themselves. 

 

 Ensure that more teaching is outstanding by making sure that: 

­ after all monitoring activities, senior leaders provide teachers with specific and detailed 
information about how they can continue to improve their practice 

­ identified areas for improvement are quickly followed up so that improvement is sufficiently 
rapid. 
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Inspection judgements 

The achievement of pupils is good 

 

 By the time they reach the end of Year 6, pupils attain standards in line with those found 
nationally in reading and writing. Mathematics was not as strong in the end of Year 6 tests in 
2012. However, senior leaders put effective strategies in place to further improve the standards 
and progress in mathematics and, as a result, attainment in this subject for pupils currently in 
the school is rising. 

 

 Senior leaders establish a secure knowledge of pupils’ starting points when they join the school 
in Year 3. These are typically below average for their age. Pupils currently in the school, 
including the most able, are making good progress from these starting points. Learning observed 
in lessons and work seen in pupils’ books demonstrate good progress. Actions taken since 
January 2013 to improve pupils’ mathematical skills are quickening the rate at which pupils make 
progress.  

 

 Progress in writing is a strength of the school. The assessments at the end of Year 6 showed 
that the proportion of pupils making better-than-expected progress was high in comparison with 
national figures. 

 

 Pupils from all ethnic backgrounds achieve equally well. Those who speak English as an 
additional language are generally able to fully participate in all classroom activities and make 
progress in line with that of other pupils. 

 

 The school promotes the enjoyment of reading well and pupils have very positive attitudes to 
reading. They are able to talk about authors enthusiastically and express personal preferences 
confidently. 

 

 Effective and focused support is in place for disabled pupils and those who have special 
educational needs. The special needs coordinator works effectively with teachers, teaching 
assistants and outside agencies to ensure work is closely matched to their learning needs. This is 
ensuring that they typically make at least as good progress as other pupils in the school.  

 

 Pupil premium funding is used effectively to provide additional support and resources for pupils 
who are eligible. This has resulted in these pupils making much better progress. The gap 
between the attainment of these pupils in English and that of their classmates is reducing 
rapidly. A wider attainment gap in mathematics reflects the priority to improve attainment in 
mathematics for all pupils. 

 

The quality of teaching is good 

 Teaching is good overall. It ranges from outstanding to a small proportion that requires 
improvement. School records show that the quality of teaching has improved during the course 
of the last year, partly as a result of some focused coaching support from the leadership team. 

 

 In the best lessons teachers ask probing questions such as, ‘Tell me how you know?’ and ‘Why 
do you think that?’ This good practice enables pupils to explain their thinking in more detail. 
Where teaching is less effective teachers over-direct learning in lessons. This prevents pupils 
from testing out their own ideas or investigating answers independently. 
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 Teachers usually set work at the right level for all pupils and learning moves along quickly.  
Sometimes, particularly in mathematics, teachers do not make sure that the learning is 
challenging enough for pupils, especially the most able, throughout the whole lesson. 

 

 Teachers plan frequent opportunities for pupils to practise their reading and writing skills across 
the curriculum in, for example, history and religious education. However, similar opportunities 
for applying mathematical skills are much less frequent. Pupils have a very positive attitude to 
reading and benefit from a well-resourced and inviting library and a range of reading material 
related to most curriculum areas. 

 

 Pupils know what levels they are working at, and their individual targets in reading, writing and 
mathematics help them to know which skills they need to improve next. Teachers frequently 
refer to these targets in lessons and this helps pupils see their relevance. 

 

 Teaching makes a significant contribution to pupils’ spiritual, moral, social and cultural 
development. Good teaching observed in two Year 5 English lessons, for example, enabled 
pupils to explore their feelings and emotions towards a bully in a story. As a result, pupils’ 
writing displayed a high level of empathy and understanding of character.  

 

 Marking has improved since the previous inspection. The most effective marking provides pupils 
with a clear indication of what they have done well and some helpful advice about how to 
improve their work. However, marking is not always equally good in all classes. 

 

 The school has some skilled teaching assistants who are deployed successfully to support 
individual and groups of pupils to make good progress. They run regular support groups for 
phonics (linking sounds and letters) to enhance pupils’ reading skills and for mathematics as well 
as supporting individual pupils in class. There are strong working partnerships between teachers 
and teaching assistants.  

 

 In response to the dip in the mathematics results in 2012, a new teaching system has recently 
been introduced by the subject leader. Teachers have participated in training to support the 
introduction of this new approach and enhance their subject knowledge. This initiative is 
beginning to lead to higher expectations of pupils during mathematics lessons. The school’s 
tracking of pupils’ performance shows that pupils in most classes are now making faster 
progress than previously was the case. 

 

The behaviour and safety of pupils are good 

 The school is a very friendly, welcoming and calm place in which to learn. Pupils behave well 
around the school and are polite and respectful to one another and adults. Behaviour in lessons 
is usually good with pupils showing a keenness to learn. Occasionally, they become distracted 
and lose concentration but quickly return to the task after a reminder from the teacher. 

 

 Within lessons and in the playground relationships are very positive. Pupils work and play 
together exceptionally well. This is, in part, as a result of a well-developed reward system; for 
example, pupils on the ‘top table’ in the dining hall each Friday have lunch with the headteacher 
as a reward for good behaviour.  

 

 Pupils are very positive about the way school cares for them and keeps them safe. They have a 
good understanding about how to reduce risk to themselves in a range of situations both within 
and beyond school. The pupils who spoke to the inspectors were particularly knowledgeable 
about keeping safe when using the internet. 
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 Pupils have a good understanding of the different forms that bullying can take and are confident 
that members of staff will listen and deal quickly with incidents that arise. They say that bullying 
is very rare and school records confirm this. 

 

 The school places considerable emphasis on the social, moral, spiritual and cultural development 
of the pupils. Pupils have an excellent understanding of different faiths and beliefs. They have a 
range of opportunities to share and celebrate the diversity of culture and language within the 
school. This was evident in the discussion and reflections the pupils had undertaken about 
everyone smiling in the same language. One pupil summed this up by saying, ‘We are all the 
same – just a bit different in what we believe.’ 

 

 Pupils are proud of the contributions that they make to the life of the school, for example, as 
school councillors, prefects, librarians or representing the school on a team. They are also proud 
of the work they do for charity and within the local community. Pupils were enthusiastic to talk 
to inspectors about the compact disk they had made and sold to parents to raise money for a 
local marching band, ’Beeches marching band’, and the work that they undertake on the 
community allotment. 

 

 Attendance has improved and is, currently, in line with the average for primary schools. This is 
as a result of a clear policy and thorough procedures which have been communicated regularly 
and effectively to pupils and parents.  

 

The leadership and management are good 

 The headteacher and senior leaders have a clear vision for the school’s further development of 
achievement and teaching – based on an accurate view of its strengths and weaknesses. Staff 
and governors support this vision well. This was evident from the unanimously positive 
responses from the staff in their survey.  

 

 The school development plan is sharply focused on improving pupils’ achievement with well-
defined and realistic timescales. While standards in mathematics dipped in 2012, accurate 
analysis and decisive action by leaders have ensured that achievement is improving rapidly. 
Governors are not yet fully included in the monitoring activities that are set out in the plan. 

 

 A new system for tracking pupils’ progress has enabled senior leaders to better analyse how well 
individual and groups of pupils are progressing. This means that additional support for pupils is 
more systematically planned. Information about pupils’ progress has been used particularly well 
to allocate resources to close the gap in attainment between those pupils eligible for pupil 
premium funding and that of other pupils. 

 

 The senior leadership has effectively increased the proportion of good teaching through clearly 
targeted coaching. The mathematics and English subject leaders are outstanding role models in 
their own teaching and have been effective in supporting teachers whose teaching required 
improvement. They have been well supported in developing their own leadership skills. 

 

 Senior leaders regularly monitor the quality of teaching. However, feedback to teachers after 
these routine monitoring activities is not always sufficiently precise about what action needs to 
be taken to improve teaching further.  

 

 Senior leaders work hard to ensure that relationships with parents are strong. Newsletters are 
regular and informative and parents are invited to workshops in order to be better able to 
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support their children with homework. The parents’ responses to a recent school survey showed 
that the vast majority are supportive of the work that the school is doing. 

 

 The learning themes in which the curriculum is structured engage pupils’ interest and the regular 
visits and visitors help to bring the learning to life. The deputy headteacher leads this area 
effectively.  

 

 The additional sport funding (provided by the government to all primary schools) has been used 
proactively by the school to employ a specialist sports coach to work alongside teachers to 
develop their confidence and subject knowledge in all aspects of physical education. Additional 
after-school clubs are being run, and games and activities organised on the playground to 
increase the level of pupils’ physical activity at playtime. However, it is too early to evaluate the 
impact of these initiatives. 

 

 Arrangements for keeping pupils safe meet current requirements. The staff work very effectively 
with outside agencies to ensure that pupils who are most vulnerable receive a high level of 
support. 

 

 The local authority has provided ‘light touch’ support for the school during the last two years 
because it accurately recognises the quality of education provided. 

 

 The governance of the school: 

 Governors are well informed about key aspects of the schools’ work. They provide a good 
balance of support and challenge to the senior leaders. 

 The governors’ understanding of how well pupils are achieving has improved since the 
previous inspection. Through their curriculum committee, governors find out how well pupils 
are progressing and know how to use the available data on pupils’ achievement to compare 
how well the school is performing in relation to schools nationally.  

 Although they are already well informed about the school’s performance, governors intend to 
extend their own monitoring of school performance by further monitoring visits to the school. 
This programme has not yet been implemented, so its impact is unclear.  

 The governing body makes sure that performance management systems are in place and that 
the performance of staff is linked to the pay they receive and management responsibilities. 

 The budget is managed effectively and governors are aware of how the pupil premium is 
being spent to support eligible pupils’ progress and the impact on their attainment. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 

 



Inspection report: Perry Beeches Junior School, 8–9 October 2013 9 of 10 

 

 

School details 

Unique reference number 103163 

Local authority Birmingham 

Inspection number 427391 

This inspection of the school was carried out under section 5 of the Education Act 2005. 

 

 

Type of school Junior 

School category Community 

Age range of pupils 7–11 

Gender of pupils Mixed 

Number of pupils on the school roll 357 

Appropriate authority The governing body 

Chair Joanne Spencer 

Headteacher Elaine Williams 

Date of previous school inspection 26 January 2010 

Telephone number 0121 3602213 

Fax number 0121 3252860 

Email address enquiry@perrybj.bham.sch.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 
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