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Overall effectiveness 
Previous inspection: Good 2 

This inspection: Good 2 

Achievement of pupils  Good 2 

Quality of teaching Good 2 

Behaviour and safety of pupils Good 2 

Leadership and management  Good 2 
 

Summary of key findings for parents and pupils 

This is a good school.  

 Pupils achieve well and make good progress 
across the school. Their attainment is above 
average by the end of Year 2. 

 Good teaching in all classes makes learning 
exciting and helps pupils to develop a love of 
learning. Lessons are well resourced and all 
pupils are helped to acquire new skills 
quickly. 

 Pupils love coming to school and are 
enthusiastic about their work. They behave 
well, are polite and courteous and feel safe.  

 Activities such as the ‘Values Tree’ help pupils 
to learn the importance of being kind and 
caring to others.  

 The headteacher and the governing body have 
successfully built on the school’s strengths 
since the previous inspection. Pupils’ 
attainment has been rising for the last three 
years and behaviour is much improved.  

 Leaders have a good picture of remaining 
priorities based on accurate evaluations of the 
school’s strengths and weaknesses. Teachers 
are given good guidance and support to help 
them improve. 

 The school works well in partnership with 
parents, carers and the local community. 
These links help to enrich learning by bringing 
subjects alive.  

 

It is not yet an outstanding school because: 

 When pupils learn about letters and the 
sounds they make (phonics), groups are too 
large so that the small number of less-able 
pupils in each class sometimes find the work 
too hard, slowing their progress. 

 Pupils do not always form letters correctly 
because handwriting skills are not taught 
systematically enough.  

 Many subject leaders are new to their roles this 
year. They do not yet play a big enough part in 
monitoring provision to identify what is going 
well and what still needs improving. 
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Information about this inspection 

 The inspector observed nine lessons, all of which were joint observations with the headteacher. 
In addition, the inspector made a number of short visits to lessons. 

 Meetings were held with pupils, with members of the governing body, with members of staff and 
with a representative from the local authority. 

 The inspector took account of the 17 responses to the online questionnaire (Parent View). He 
also talked to some parents and carers individually at the end of the school day.  

 The inspector observed the school’s work and looked at a number of documents, including the 
school’s own information about pupils’ learning and progress, planning and monitoring 
documents, the school development plan, records relating to behaviour and attendance and 
safeguarding documents.  

 The inspector analysed eight questionnaires from staff. 

 

Inspection team 

Mike Capper, Lead inspector Additional Inspector  
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Full report 

Information about this school 

 This is a smaller than average-sized infant school that has three classes. Pupils in the Early Years 
Foundation Stage are taught in the Reception class.  

 Most pupils are from White British backgrounds, although a small number have English as an 
additional language. 

 The proportion of disabled pupils and those who have special educational needs who are 
supported at school action is broadly average. The proportion supported at school action plus or 
with a statement of special educational needs is also broadly average.  

 The proportion of pupils known to be eligible for the pupil premium (additional government 
funding given to the school for children known to be eligible for free school meals, children who 
are looked after by the local authority and the children of service families) is very low. Most 
eligible pupils are from the last group in most years.  

 

What does the school need to do to improve further? 

 Reorganise phonics teaching so that the needs of the less able can be met more closely. 

 Improve pupils’ handwriting by introducing skills more systematically. 

 Give subject leaders opportunities to monitor and check provision so that they can play a full 
part in driving further improvement. 
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Inspection judgements 

The achievement of pupils is good 

 When children start school, most are working at the expected levels for their age, although 
social and personal skills are noticeably weaker than other aspects of their development. From 
these broadly average starting points, pupils make good progress. Pupils’ attainment is 
consistently above average by the end of Year 2 and is rising, especially in writing.  

 In the Early Years Foundation Stage, children rapidly improve their reading and writing skills. For 
instance, the children write shopping lists and recognise some letter sounds and numbers. 
Children’s personal skills improve quickly. They develop good independence and begin to share 
with each other, listen more carefully to adults and follow instructions. 

 In Years 1 and 2, pupils’ skills in English and mathematics improve well. Pupils develop a love of 
reading and talk enthusiastically about books that they enjoy. All but the least able confidently 
‘sound-out’ new words when reading.  

 Pupils write enthusiastically although they do not always form their letters correctly because 
these skills are not taught systematically enough.  

 In mathematics lessons, pupils solve problems confidently and have a good recall of ‘number 
facts’. More-able pupils make good progress, especially in numeracy lessons where they are 
challenged to think like mathematicians. 

 Most pupils make good progress in learning about letters and sounds, and in national phonics 
screenings at the end of Year 1 the number reaching or exceeding the expected level was above 
average. However, the small group of less-able pupils in each class improve their skills less 
quickly and fall behind their classmates because work does not closely enough match their 
needs.  

 Despite this, disabled pupils and those with special educational needs make good progress most 
of the time. They achieve well, with most reaching at least the nationally expected Level 2 by 
the end of Year 2.  

 There are a very small number of pupils who receive additional funding through the pupil 
premium. Funding provides good quality individual support where needed. 

 The needs of pupils with English as an additional language are met well. They make good 
progress attaining as well as others by the end of Year 2.  

 

The quality of teaching is good 

 Teaching is consistently good across the school, helping pupils to acquire new skills quickly. The 
small class sizes are highly beneficial as teachers know each pupil well and they adapt work 
carefully to meet individual needs most of the time.  

 In the Early Years Foundation Stage, there is a strong early focus on developing children’s 
independence and teaching them the importance of listening to adults and sharing with each 
other. Adults provide sensitive support but make their expectations very clear so that children’s 
social skills improve quickly.  

 Good use is made of the well-resourced outdoor area in the Early Years Foundation Stage. 
Children are given good opportunities to try out ideas for themselves. For example, children 
experimented with writing as they worked in the ‘cafe’. When children work with an adult, 
questioning is used well to move learning on quickly. 

 In Years 1 and 2, lessons are well resourced, with especially good use being made of interactive 
whiteboards to bring subjects alive and to share skills. There is a good pace to learning because 
teachers expect pupils to work quickly. Teachers give pupils good feedback on how to improve 
their work, either through marking or by talking to them about what they have done.  

 Disabled pupils and those with special educational needs are taught well. Teaching assistants 
provide good support in lessons, and work is usually well matched to these pupils’ needs. 
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However, in phonics lessons, groups are too large, with classes taught as one and learning the 
same sound. At these times, less-able pupils find the work too hard and are not fully involved. 
This slows the pace at which their phonics skills improve. 

 Across the school, more-able pupils are generally challenged well although there are still some 
occasional missed opportunities to help them learn even more quickly. They learn especially 
quickly in numeracy lessons when they are encouraged to think for themselves and to share 
their ideas.  

 Good account is taken of the needs of pupils with English as an additional language. Teachers 
check their understanding of new vocabulary and celebrate their cultural heritage by, for 
example asking them which language they would use to write a diary. 

 

The behaviour and safety of pupils are good 

 Parents and carers are pleased with how well the school manages pupils’ behaviour. It has 
improved greatly since the previous inspection and is now good. Pupils’ great enjoyment of 
school is reflected in above average rates of attendance and in comments such as, ‘I wish I 
could sleep there.’ 

 Over the last two years, the school has introduced effective strategies for promoting good 
behaviour, sensibly consulting with parents and carers about how to do this. These strategies 
which focus on rewarding good behaviour are well understood by pupils who feel that they are 
‘fair’. Consequently, pupils are clear about what is expected and they behave well both in and 
out of lessons. They work hard most of the time, although just occasionally they become 
inattentive when moving between activities.  

 Pupils feel safe. They say that ‘there is very little falling out and no bullying’. They are confident 
that problems, should they arise, would be sorted out quickly. They have a good understanding 
of many of the dangers they may face in the wider world, for example explaining clearly about 
how to stay safe near water or when crossing the road. However, pupils are less clear about 
how to avoid problems when using the internet.  

 The school successfully promotes equality of opportunity and ensures that there is no 
discrimination. There is a delightful atmosphere at playtimes as pupils of different ages play 
together, sensibly sharing resources and helping each other.  

 There is good focus on encouraging healthy lifestyles. Pupils like eating and selling food that has 
been grown on their allotment and are enjoying sports lessons with a specialised coach. The 
latter is being financed by the new Schools Sports Fund (additional government funding to 
support the development of school sports) and is already having a good effect on teamwork and 
the health and well-being of pupils.  

 

The leadership and management are good 

 There has been a good drive for improvement since the previous inspection. Weaknesses have 
been tackled well. Planning for future development is based on thorough self-evaluation which 
accurately identifies what the school does well and what needs improving.  

 The headteacher analyses in detail information about pupils’ learning so that she can check that 
all pupils are doing equally well. Where potential dips in progress are identified they are 
remedied quickly. For example, there has been a strong and effective drive to raise attainment 
in writing over the last year because leaders identified that not all pupils were achieving well 
enough. 

 The headteacher has a good track record for improving teaching. Teachers are set challenging 
targets for their own performance, with good use made of training to enhance skills. The 
headteacher checks the quality of teaching and learning thoroughly but she takes on too much 
responsibility for this. Most of the teachers in charge of subjects are new to their roles and have 
not yet had time to develop their responsibilities fully so that they can play a full part in driving 
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improvement.  

 The local authority has supported the school well, especially in helping the headteacher to 
identify effective strategies for improving behaviour.  

 The curriculum (subjects and topics taught) is rich and varied. It is supplemented well by clubs 
and visits. Pupils’ attainment in writing has improved because the curriculum includes many 
opportunities to write at length and in different subjects. However, handwriting skills are not 
taught systematically enough and improve less rapidly. 

 Visits and clubs contribute well to pupils’ spiritual, moral, social and cultural development. For 
instance, pupils say that a recent visit by an artist helped them to learn ‘that anything is possible 
if you do not give up’.   

 The governance of the school: 

 Training has helped the governing body to develop its role effectively in providing the right 
level of challenge and support to the headteacher. Governors are kept well informed by the 
headteacher and sensibly check things for themselves by visiting the school to look at data, 
talk to staff and pupils and to observe lessons. Consequently, governors have a good 
understanding of how well the school is doing in comparison with others. Financial planning is 
thorough. The use of the pupil premium is checked carefully. Governors know about the 
quality of teaching and how it is improved, and they ensure that only good teaching is 
rewarded financially. Procedures for safeguarding pupils are very thorough and meet 
requirements.  
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 110428 

Local authority Buckinghamshire 

Inspection number 426578 

 

This inspection of the school was carried out under section 5 of the Education Act 2005.  

 

Type of school Infant 

School category Voluntary controlled 

Age range of pupils 4–7 

Gender of pupils Mixed 

Number of pupils on the school roll 54 

Appropriate authority The governing body 

Chair Ros Morris 

Headteacher Alison Lawes 

Date of previous school inspection 16 October 2008 

Telephone number 01494 837267 

Fax number 01494 827267 

Email address office@leecommon.bucks.sch.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
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Manchester 

M1 2WD 
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