
  

 
 
11 September 2013 
 
Mary-Nest Richardson 
Headteacher 

Penn School 

Church Road 

Penn 

High Wycombe 

HP10 8LZ 

 

Dear Mrs Richardson 

 

Special measures monitoring inspection of Penn School 

 

Following my visit to your school with Sharron Escott, Social Care Inspector and Gary 

Lamb, HMI Social Care, on 11 September 2013, I write on behalf of Her Majesty’s 

Chief Inspector of Education, Children’s Services and Skills to confirm the inspection 

findings. Thank you for the help you gave during the inspection and for the time you 

made available to discuss the actions which have been taken since the school’s 

recent section 5 inspection.  

 

The inspection was the first monitoring inspection since the school became subject 

to special measures following the inspection which took place in May 2013.  

 

Evidence 
 

During this inspection, meetings were held with you, members of the senior 

leadership team and four members of the governing body, including the Chair. 

Telephone discussions were held with a representative from the local authority and 

an independent educational consultant. Inspectors evaluated the school’s statement 

of action and a range of documents relating to residential provision, students’ 

achievement, teaching and learning, the welfare, health and safety of students, and 

governance. 

 

Context 

 

Since the previous inspection, a number of changes have been made to the roles 

and responsibilities of the senior leadership team. Two new assistant headteachers 

have been appointed, one to lead the sixth form and to organise work-related 
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education and the other to take responsibility for behaviour and for one of the 

reorganised teams. The school roll has fallen from 92 to 83 students.  
 

The quality of leadership and management at the school 

 

The governing body and senior leaders are clear about the areas of the school’s 

work that need improvement. Since the previous inspection, the reorganised senior 

leadership team has drawn up appropriate plans to tackle areas of weakness. The 

governing body recognises that in the past it has not been able to evaluate and 

challenge the school’s performance effectively. It is reviewing its role with support 

from an independent consultant. It is seeking to clarify its relationship with the 

school’s trustees and to establish a committee structure that provides oversight of all 

aspects of the school’s work. The governing body and senior leaders are at an early 

stage in developing their respective roles and responsibilities. Arrangements for 

monitoring the school’s performance are not yet complete and, as a result, the pace 

of change is not fast enough in some areas identified for improvement. 

 

Classes have been reorganised to take closer account of students’ individual needs. 

Appropriate systems for checking and recording students’ progress have been 

identified which are being used to build up a picture of students’ levels of 

attainment. Information on students’ progress is being used to set learning targets in 

classes across the school. This work shows promise, although it is too soon to gain 

an overall picture of achievement due to the lack of historical data on students’ 

progress. 

 

The monitoring of teaching was judged to be ineffective by the previous inspection 

and it is a new area of work for some senior leaders. A programme of regular lesson 

observations has been introduced and staff have received some initial training on 

how to improve the quality of teaching and learning. Senior leaders do not yet have 

a detailed picture of the quality of teaching across the school which would enable 

them to target support more precisely to where it is most needed in order to quicken 

the pace of improvement.   

 

At the time of the last inspection, the school did not meet 20 National Minimum 

Standards for Residential Special Schools. It now meets four of these standards fully 

and a further seven partially. Inadequate progress has been made in meeting eight 

and there was insufficient evidence available for inspectors to judge progress in 

meeting one. Students now have access to a range of safe recreational areas, both 

indoors and outdoors. Procedures for recruiting and vetting the suitability of staff to 

work with children meet regulatory requirements. Governors have a better oversight 

of the boarding accommodation and unannounced monitoring visits are carried out 

to check students’ welfare and the condition of the accommodation. However, the 

head of care does not allocate enough time to managing the service and, as a result, 

some action identified in the school’s plans has not taken place. Inadequate progress 



 

 

has been made in improving aspects of the accommodation, especially in providing 

sufficient privacy for students when bathing. While care plans have been updated to 

reflect students’ key needs, they do not all contain robust risk assessments which 

are reviewed regularly. The headteacher and governing body have not undertaken 

an annual review of the operation and resourcing of the residential provision as 

required.  

 

Governors make regular visits to the school and take part in a weekly evaluation of 

the school action plan. The action plan covers all the areas identified for 

improvement by the last inspection and contains suitable action for moving the 

school forward. In some areas, the success criteria for initiatives are not linked 

closely to improvements in students’ learning. In part, this is due to the lack of 

historic information on students’ levels of ability. Also, the plan does not identify 

clearly key milestones that would demonstrate whether the school was making 

suitable progress on its journey out of special measures.  

 

The school has engaged an independent consultant who has provided useful training 

for senior leaders on how to monitor teaching and learning more effectively. An 

officer from Buckinghamshire local authority, from where the school draws the 

majority of its students, has reviewed the school’s action plan and intends to make 

annual visits to check the quality of education.   

 

Following the monitoring inspection these judgements were made: 

 
The school’s improvement action plan is fit for purpose. 

 

The school may not appoint newly qualified teachers before the next monitoring 

inspection.  

 
I am copying this letter to the Secretary of State, the Chair of the Governing Body, 
the Education Funding Agency and the Director of Children’s Services for 
Buckinghamshire. This letter will be published on the Ofsted website. 

 

Yours sincerely 
 
Andrew Redpath 

Her Majesty’s Inspector 

 
 


